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It gives me great pleasure to reflect back on a tremendous 2014, a year in which SODIC left behind its legacy 
issues and was finally able to focus on building and growing the business. The picture at the end of 2014 couldn’t 
be more different than it was at the start. SODIC began the year with an aggressive expansion plan and then 
systematically and deliberately set about achieving its objectives.

The tone was set early in the year with SODIC settling the legal dispute with the New Urban Communities 
Authority over the Eastown land. As painful as it was to swallow, the Board and management accepted it would 
not be in the company’s interest to allow the dispute to drag on and distract the company from its core activities. 
This dovetailed well with the amicable settlement to the arbitration with Solidere International, freeing up an 
additional 250,000 sqm of land in SODIC West. 

With the settlements behind us and the prospect of improved market conditions, we were pleased to welcome 
Ripplewood Holdings as a 9.3% shareholder. The acquisition of such a significant block by such a sophisticated 
US investor was a testament to the confidence in the market and in SODIC’s ability to capture that potential. 

Simultaneously, operational performance continued steadily, but it was not until the acquisition of the 301 acre 
parcel in Cairo through a government land auction that the business really began to take off. The acquisition 
grew SODIC’s land bank in precisely the location where demand is concentrated and premiums are paid. For 
the first time in its history SODIC’s land bank is more concentrated on the East side of Cairo than the West. The 
Villette project developed on the 301 acre land alone adds a total of more than EGP 10 billion of inventory to 
SODIC’s portfolio.

In addition to alleviating the concern of our eroding land bank, the process by which the 301 acre parcel was 
transformed to Villette and launched with more than EGP 1 billion of sales within six months, was one of the 
achievements I was most proud of. This entailed all the departments of SODIC working in perfect harmony and in 
unison to ensure all the tight deadlines were met. Over the years, we have taken in-house many of the disciplines 
in the interest of speed and cost. In this case, all deadlines were met even with overseas master planners from 
Houston, USA. 

2014 witnessed our total contracted sales exceeding EGP 3 billion for the first time, with the average unit price 
increasing by a significant 32% from EGP 1.9 to 2.5 million per unit. This adjustment helped to counter inflation in 
both land and construction prices, although our astute procurement policies and standardising of many products 
ensured that we continue to maintain and improve our gross and net margins. 

In addition to exceeding its sales targets, the company collected cash at the rate of EGP 170 million per month, 
far exceeding previous years and delinquencies or late payments dropped to an all-time low of 4%. Our total 
assets grew from EGP 7.6 billion to EGP 13.7 billion during the year and receivables from EGP 3.6 billion to 
EGP 4.9 billion. We finished the year with a cash balance of EGP 2.1 billion compared to year beginning of 
EGP 453 million. Our debt drawdown at year end was EGP 1.1 billion closing the year net cash positive. 

LETTER TO 
SHAREHOLDERS

Ahmed D. Badrawi
Managing Director

It is always pleasing when strong performance is recognised by the market. The evidence in this instance was 
hard to ignore. Our stock price doubled and the market capitalisation grew from EGP 2 billion to almost 
EGP 5 billion, far outperforming the market and our competitors.

Whilst going through this rapid phase of growth, SODIC has not lost sight of its core values of delivering on its 
promises to our customers, investing in our people and giving back to our community. 

On deliveries, I believe that SODIC is the only company in Egypt that consistently delivers on-time and on quality 
to its customers. Our technical backbone now accounts for more than 50% of the employees of the company and 
is gearing up to be able to deliver more than double the number we are currently achieving. I believe that the 
confidence gained from knowing your home will be delivered on or ahead of schedule is the biggest competitive 
edge for SODIC.

Our employees are our greatest asset and I believe that SODIC is finally in a position that we are able to recruit 
the best available talent due to our strong reputation in the market. It has been a long term goal to make SODIC 
the employer of choice and anyone that visits our office will see what a fantastic environment it is, a true magnet 
for talent. 

On the Corporate Social Responsibility front, we are very proud of SODIC’s CSR programs in education and 
rehabilitation that have impacted over 6,000 lives in 2014. We have fully supported a community school in 
Istabl Antar, funded children learning centres in Talbeya and Minya, introduced an early childhood education 
programme to 10 nurseries in Ezbet El Assaal and contributed to the development and rehabilitation of 40 
homes there. We cannot be judged to be a successful company without a successful CSR programme. 
 
With such rapid growth comes even more challenges. In 2015, we expect the market to be more competitive 
still and we do not underestimate the operational challenges that follow such a growth spurt and those that arise 
after the delivery of multiple projects in different locations. We are, however, ready and willing to embrace the 
challenge.  Developing, delivering  and operating vibrant, lived-in, integrated and sustainable communities is 
what we do and where we will channel all our efforts and energy to ensure SODIC maintains its leading position 
for the long term. 
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STRENGTHENING OUR BALANCE 
SHEET
A number of measures have been taken to 
strengthen our balance sheet ending the year with 
a cash balance of EGP 2 billion. Our EGP 1 billion 
rights issue was fully subscribed for from the first 
round and of the EGP 2.2 billion debt facilities 
secured to existing projects, EGP 1.1 billion has 
been drawn down.

RECORD CONTRACTED SALES
We have achieved a record net contracted sales of 
EGP 3 billion, a 24% increment year-on-year. Our 
total launched inventory was 92% sold reflecting 
the strong demand for SODIC’s products in the 
market.

CONSTANTLY EVOLVING TO MEET 
MARKET NEEDS
Bringing to the market the right products is key 
to our success, we continue to focus on the upper 
middle class segment through offering smaller 
units; apartments and duplexes in Westown 
Residences, Eastown Residences and The 
Courtyards. With an average selling price below 
EGP 2 million per unit these products account 
for 58% of our contracted sales today. For the 
first time in almost 3 years we have launched 
luxury stand-alone villas in our newest project 
Villette catering to a strong pent up demand for 
these products. Villette accounted for 22% of our 
contracted sales with an average selling price of 
EGP 5 million per unit.

LAND BANK EXPANSION AND 
DISPUTE RESOLUTION
We were one of the first developers to resolve 
all of our land disputes in 2014. The dispute 
over our Eastown land with the government was 
resolved through an EGP 900 million settlement 
payable over 7 years. In February, we reached a 
settlement with Solidere International unlocking 
some 250,000 square metres (sqm) of land in the 
heart of Westown. SODIC was the first to acquire 
a sizeable plot post revolution with the acquisition 
of 301 acres in New Cairo through government 
auction.

NEW PROJECTS, NEW LAUNCHES
During the course of the year SODIC has 
brought to the market EGP 2.7 billion worth of 
new inventory. New projects launched include 
Villette, our 301 acre plot, which was launched in a 
record 6 months from the date of award, and The 
Courtyards our newest residential neighbourhood 
within Westown. We continued to successfully 
launch Eastown Residences and Westown 
Residences with both projects fully sold out.

AWARDS
We continued to be recognised as an 
award-winning developer with Euromoney 
naming SODIC the best developer in the office 
and business category in 2014 for The Polygon 
Westown Business Park.

KEY DEVELOPMENTS

SODIC
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OPERATIONAL KPI’S 

2014

2013

2012

3.0
2.5

1.6

EGP 3.0 bn+24%
Gross contracted sales

2.0
1.3

0.8

EGP 2.0 bn+53%
Cash collected

491
Units Delivered

FINANCIAL KPI’S

EGP 2 bn
Cash balance

4.5 fold increment over 2013

EGP 3.1 bn
Shareholder equity

+67% following the 
successful closure of our 
EGP 1bn rights issue

0.38x
Debt to equity ratio

Diligently gearing up for 
growth

35%
Gross Profit Margin

EGP 1.4 bn
Recognised revenue

Up from 27% in 2013Up 3% from previous year

EGP 142 mn
Net profit

Representing a net profit 
margin of 10%

1.5 mn sqm
Land acquired

New acquisitions represent 
41% of our unutilized land 

5%
Cancellations

at an all time low

92%
Sold

Of total launched inventory

2014

2013

2012

491
680

444

2014

2013

2012



DELIVERING TO CUSTOMERS & SHAREHOLDERS

11
Diverse Projects Launched

3mn sqm
of Built Up Areas in Cairo’s 
New Urban Communities ¹

10bn
Invested ¹

EGP

7,800
Units Sold ¹

Over

5,000
Units Delivered ¹

Some

6x increase
In market cap 2012-2014

Over

Building on a history of almost two decades of 
successful operations in Egypt, SODIC is one of 
the country’s leading real estate development 
companies, bringing to the market award-winning 
large scale developments to meet Egypt’s 
ever growing need for high quality housing, 
commercial and retail spaces.

At SODIC we don’t focus on bricks and mortar. 
We believe in creating Human Developments - we 
consider the elements that genuinely improve 
people’s quality of life, and strive to create holistic 
communities where people can realise their full 
potential and lead productive, creative lives.

Headquartered in Cairo and listed on the 
Egyptian stock exchange, SODIC is one of the few 
non-family owned companies traded on the EGX, 
with a strong corporate governance framework.

With a solid track record of delivering on our 
commitments, SODIC has emerged as one of the 
country’s most credible real estate developers.

WHAT WE DO

¹ since inception SODIC
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1996 - 2005 
BEGINNINGS
Incorporated in 1996, SODIC was founded as a 
publicly listed company by a group of businessmen 
with a vision of developing a residential 
neighbourhood on the western outskirts of Cairo. 
As a first mover in this New Urban Community,  
SODIC began its operations with a 10 million sqm 
plot in Zayed making it the single largest developer 
in the city. The company began developing 
Beverly Hills over 1.7 million sqm of land
which now hosts over 2,900 families.

2006 - 2010
RAPID GROWTH
In 2006 a new management was brought on board 
to reposition SODIC, starting a new chapter in its 
history that defines SODIC today. With a backdrop 
of a flourishing economic environment, the 
management elevated the SODIC brand as a luxury 
developer with the launch of Allegria, targeting the 
higher end of the market and further diversifying 
into commercial and retail segments with the launch 
of The Polygon and The Strip. 

SODIC’s land bank grew in this period, expanding 
beyond west Cairo adding 1 million sqm in the fast 
growing district of East Cairo. In 2009, despite the 
Global Financial Crisis, SODIC continued to launch 
and sell thereby moving ahead of the market.

2011 - 2013 
SUCCESSFULLY 
STEERING THROUGH 
THE DOWNTURN
Once more after the Egyptian revolution, SODIC 
lead the market in December 2011 by launching a 
new concept of largely functional homes: Westown 
Residences.

Despite the difficult operating environment, our 
adaptation to the change in market needs and 
commitment to continue timely delivery across our 
eight projects has lead to an immediate recovery 
from the downturn and has set SODIC apart from 
the competition. In May 2013 we launched Eastown 
Residences that has shown phenomenal success in 
terms of sales and price appreciation.

2014 
RECORD YEAR FOR 
SODIC & TANGIBLE 
IMPROVEMENT IN 
THE OPERATING 
ENVIRONMENT
2014 was a record year on many fronts and has 
seen the company grow by every metric. We 
remained ahead of the market being the first 
developer to settle disputes freeing up 200 acres 
in Eastown as well as 250,000 sqm in the heart of 
Westown. We were the first to expand our land 
bank acquiring a sizeable plot of 301 acres that was 
master planned, branded and launched as Villette 
in a record six months from acquisition.
With the strong market tailwinds and a reputation 
that sets us apart from the competition SODIC 
achieved a record net contracted sales of 
EGP 3 billion, a 24% increment over the previous 
year. We have successfully tapped into the debt and 
capital markets raising a total of EGP 3.2 billion of 
funds fully dedicated to growth.

OUR JOURNEY

SODIC
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Human Developments

WE CREATE
Customers

• Taking measure of market needs and bringing to our clients 
   the right product
• Providing exceptional customer service
• Consistently delivering on time and promised quality standards

New standards in quality

• We raise the bar for quality standards in Egypt, from design and execution to 
   delivery bringing award-winning developments to the market

Property management

• Providing world-class property management through our subsidiary 
   EDARA, the only property management company in Egypt that has been 
   awarded three ISO certificates

Real talent

• Our greatest asset is our people, we are continuously hiring, training and 
   retaining the best in the market
• SODIC retains a team of 476 professionals with experienced in-house 
   capabilities

Investing responsibly

• Delivering shareholder value through development not land speculation, 
   ensuring sustainable long term returns
• Ambitious but prudent land acquisition strategy allows us to capture 
   the opportunities in the market while not losing sight of our dedication
   to delivering on our commitments to all stakeholders including our clients, 
   shareholders and lenders
• Funding developments from the outset - we do not commit to our clients until 
   we secure the funds to deliver

BY FOCUSING ON

OUR BUSINESS MODEL

SODIC
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Enduring demand for our products

• 92% of total launched inventory value is sold
• Eastown Residences, Westown Residences and Villette are 
   fully sold

High land monetisation rates

• 470,000 sqm of land developed in 2014 generating 
   EGP 3 billion of contracted sales
• Collected EGP 2 billion in 2014 with a record
   4% delinquency ratio

A prudent approach to our balance sheet and 
commitments

• Adding 301 acres to our land bank in 2014 while fully 
   securing the funding  for the development of all phases of   
   Villette before its launch
• Timely delivery of 491 units in 2014 with Westown Residences    
   Phase II delivering ahead of schedule
• Balance sheet geared for growth with a debt to equity   
   ratio of 0.38x

Economically

To investors
Our shares are widely owned, from large institutions with 
global footprints, local funds to small individual investors. 
Over the last three years, our shares have generated total 
shareholder returns of 76% Compounded Annual Growth 
Rate (CAGR) for investors and we have grown our market 
capitalisation five fold since 2012.

To clients
We create Human Developments – environments in which 
people can develop their full potential and lead productive, 
creative lives. Our commitment to our clients goes beyond 
timely delivery, our world-class property management and 
continuous focus on building communities delivers quality 
of life, and property appreciation to our clients, making our 
developments some of the most sought after in the market. 

And giving back to our community

Through Employment
Every EGP 1 billion we spend on construction generates an 
estimated 10,000 jobs on site. Our five year development 
pipeline is creating over 20,000 jobs during construction.

And an active CSR programme
SODIC’s corporte responsibility programmes impact over 
6,000 families every year through education and slum 
rehabilitation programmes.

WHICH ENSURES CREATING VALUE
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A clear strategy for generating long-term 
value to our stakeholders by leveraging the 
solid platform and the strong brand equity 
that we have built over the years.

OUR STRATEGY IN ACTION

EXCELLENCE IN
EXECUTION

• Bringing to the market an estimated EGP 21 billion worth of inventory from 
   existing land bank
• Delivering some 6,000 residential units on current projects during the coming 
   five years
• Continue timely collections maintaining a delinquency ratio below 7%
• Execute some EGP 7.6 billion of CAPEX on existing projects

OBJECTIVES

PRUDENTLY 
EXPANDING 
LAND BANK

• Expand land bank in East & West of Cairo through government offerings 
   and private land owners
• Diversify into secondary homes and coastal developments
• Penetrate into the untapped potential of secondary cities
• Exploring joint ventures, co-development and other asset light structures as a 
   means to expand operations with a less capital intensive approach

BUILD UP 
RECURRING 
INCOME

• Gradual build up of recurring income portfolio, targeting EGP 250 million 
   of recurring revenues
• Targeting 100,000 sqm of Gross Leasable Area (GLA) from our existing land 
   bank in East and West Cairo
• Leveraging our existing property and facility management company EDARA 
   and further developing its expertise

SODIC
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• EGP 3 billion of net contracted sales
• 491 units delivered
• EGP 2 billion collected with a record low delinquency 
   ratio of 4%
• EGP 762 million CAPEX spent 

2014 RESULTS
• Targeting EGP 4 billion of contracted sales
• Deliver some 600 units
• Collect some EGP 2 billion of receivables
• EGP 1 billion planned CAPEX on existing projects

2015 PLANS

• Acquired a 301 acre plot in government auction in 
   East Cairo
• Settlement of Eastown dispute releasing 850,000 sqm of 
   land in East Cairo
• Recovered 250,000 sqm of land within the heart of 
   Westown through a settlement with Solidere International

• Enter into the secondary home market to complement 
   our product offering and leverage cross selling 
   opportunities
• Further expand residential land bank in East and West 
   Cairo

• 60% of the Westown Hub pre-leased
• Master-planning underway for Eastown commercial plot

Opening of the Westown Hub kick starting our recurring 
income with 13,000 sqm of GLA’s and an estimated
EGP 31 million of annual lease income at full occupancy

BUSINESS
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GOVERNANCEOUR 
DEVELOPMENTS
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THE MARKETS WE OPERATE IN

A DEEP MARKET WITH 
VAST OPPORTUNITIES 
ACROSS THE BOARD
RESIDENTIAL
Egypt has a population of over 90 million growing at a 
rate of 2% annually and with 50% of the population below 
the age of 25, the demand for housing is vast. Annual 
demand for housing is currently estimated at 600,000 units 
in addition to a housing gap of circa 3 million units. 
Moreover, the strong performance of primary homes 
demand for secondary homes in coastal cities has surged 
in 2014 reflecting on the rising consumer sentiment and 
improvement in the political and economic backdrop for 
the country.

COMMERCIAL
With the limited supply of quality office stock in central 
Cairo many companies are relocating to purpose built 
office space in the new urban communities of greater 
Cairo where we operate. The estimated supply of office 
space in greater Cairo currently stands at 900,000 sqm of 
GLA representing a mere 0.04 sqm per capita.

RETAIL
Egypt boasts a sizable retail market with retail sales of 
EGP 868 billion in 2014 estimated to reach 
EGP 1,400 billion by 2018. Formal retail accounts for 
only around 2% of total retail trade, reflecting a highly 
fragmented market with huge potential for organised 
retail space. Cairo’s organised retail space is currently 
estimated at 1.2 million sqm, representing 0.05 sqm per 
capita, well below regional averages.

FAVOURABLE TRENDS 
FUELING OUR GROWTH
NEW URBAN COMMUNITIES
There has been a substantial shift in consumer 
preference in the residential segment towards the 
gated communities in new urban communities on the 
outskirts of Cairo. Today these areas have evolved into 

fully autonomous cities complete with services, schools, 
universities and job opportunities offering their residents 
a superior quality of life vis-à-vis downtown Cairo.

INFLATION HEDGE AND BEYOND
Home ownership remains a key objective for every 
Egyptian household and a pillar of our economy. 
This deeply rooted demand force is further driven in 
inflationary periods as consumers look to real estate as a 
solid store of value. 

ECONOMIC & LEGISLATIVE REFORM AND
AN IMPROVED INVESTMENT CLIMATE
The year has marked a tangible improvement in our 
operating environment with the Government re-opening 
up land supply, in addition, access to funding has 
improved dramatically, with a stronger appetite from 
banks for lending and capital markets remaining liquid, 
acting as a further stimulant for growth.

REAL ESTATE REMAINS 
A KEY PILLAR FOR THE 
EGYPTIAN ECONOMY
CONTRIBUTING TO EMPLOYMENT
The real estate sector employs 13% of the Egyptian 
work force making it a strong catalyst for combating 
unemployment. Every EGP 1 billion of spend creates 
10,000 construction jobs.

FEEDING OVER 90 INDUSTRIES
From steel and cement to carpentry, demand in the real 
estate sector drives a wealth of feeding industries across 
the country.

8% CONTRIBUTION TO GDP
In this well diversified economy real estate and 
construction stand as a strong pillar. The sector has 
notably remained resilient during the recent downturn 
and has managed to make a remarkable recovery in 
2013-2014.

SODIC
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We believe that Egypt’s future lies in the hands of its youth and that change will come with educated and empowered 
young adults.  We also believe we have a responsibility as an Egyptian developer to play a role in the effective human 
development of Egypt’s impoverished communities. Fueled by these convictions, SODIC’s corporte responsibility 
programmes impact over 6,000 families every year through education and slum rehabilitation programmes.
 
Our programmes range from building a school in Stabl Antar, supporting an early childhood education programme 
that runs 22 nurseries in diverse impoverished areas in Cairo, children learning centres in Talbeya and Minya and the 
development and rehabilitation of Ezbet El Assaal - Cairo’s oldest slum. Our involvement does not stop at funding 
the projects; we are also very involved in the everyday happenings on the ground, ensuring our projects offer their 
beneficiaries a real chance at an improved quality of life and the hope of a better future. 
 
Our Corporate Social Responsibility programmes are always geared towards integration and eventual sustainability. 

SODIC CSR

SODIC
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Developing 
10 nurseries in 
Shubra

Future Lights 
Development 
Organisation

Ezbet El Assaal

4 Alleyways 
renovated by 
Dr. Mona Zakaria 

AUC Venture Lab

Graduating
9 Start-ups 

Stabl Antar New 
School

Buying land and 
building a new school 
in Ezbet Khairallah 
with Yasmina Abou 
Youssef

Educate Me

Educating 200 
children and 
enrolling them back 
in schools

Bedayat

Taking 360 street 
children off the street 
through AlFanar

Tawasol 
Community School

140 children enrolled 
back in school 
through working 
with Yasmina Abou 
Youssef

SODIC Relief

Blood drives, 
clothing drives, 
blanket drives and 
food distribution

SODIC
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At SODIC we perceive art as the highest expression of 
freedom, one that reflects an individual articulation free 
from definitions of ideology, schools of thought and artistic 
categorisations. We believe that the arts play a large role 
in Egyptian society, and provide a powerful platform for 
communication beyond the capacity of words. Art is the 
cultural expression of society, reflecting its triumphs, 
defeats, hopes, fears and aspirations. The SODIC ART 
initiative strives to support local talent and provide it with a 
platform to be showcased inside Egypt and abroad. That’s 
not where it ends – we make a large effort to integrate our 
developments with substantial functional art to further 
enhance the experience of SODIC development residents. 
From organising symposiums on our grounds, to funding 
art initiatives that are showcased around the world, the 
SODIC ART intiative seeks to celebrate the talent we are 
blessed to have in Egypt and to use it as a tool to build 
bridges and reflect the true fabric of the Egyptian people.

Carmen Tepsan
Metal Symposium

Anas Al Alousi
Metal Symposium

Ahmed Keshta
Marble Bench Symposium

SODIC
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SODIC ART

Parametric Design workshop

‘The Bridge’ Exhibition in Cairo 

‘The Bridge’ Exhibition in Cairo 

‘The Bridge’ Exhibition in London ‘Amen’ Exhibition in Washington DC

‘Amen’ Exhibition in Washington DC‘The Bridge’ Exhibition in Cairo 

Hesham Nawwar
‘Amen’ Exhibition
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‘The Bridge’ Exhibition in London



OUR DEVELOPMENTS

LAND BANK
Over the years SODIC has left its mark on the Egyptian real estate playing field. We have consistently raised 
the bar for industry standards in design, construction and customer service and continue to do so with our 
unwavering commitment to excellence.

We were a first mover in West Cairo and our plot SODIC West remains the single largest in the area. During 
the course of our history we have contributed over 3 million sqm of built up areas to Cairo’s New Urban 
Communities with over 5 million sqm of land developed.

Our land bank today provides strong visibility to the coming five years and in addition to our launched projects 
we are looking to develop our remaining 3.4 million sqm of land that are almost equally divided between 
East and West Cairo. Within this land bank is 562,000 sqm allocated to commercial and retail that will play an 
instrumental role in building our recurring income portfolio.

SODIC
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9 MILLION SQUARE METRES OF LAND BANK

Developed

5.6 mn
sqm

Undeveloped
East Cairo

1.6 mn
sqm

Undeveloped
West Cairo

1.7 mn
sqm

Total Land
Bank

9 mn
sqm¹

¹ Excluding our land bank in Syria 
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Beverly Hills was one of the first ever large 
scale residential compounds to be developed 
in Sheikh Zayed City, off the Cairo-Alexandria 
Desert Road. Beverly Hills has developed into 
a cosy yet vibrant community, and has become 
a sought out address in West Cairo. Beverly Hills, 
SODIC’s first venture, is a 1.75 million sqm 
mixed-use residential and commercial 
development that generated over EGP 1 billion 
in revenue for the company.

Delivery started in 2001 with over 3,000 
luxurious villas, townhouses and apartments 
surrounded by a spacious landscaped area and 
gardens with wide streets and vast cycling lanes. 
Residents enjoy social and commercial services 
all in one compound, including a sports club,  
two international schools, a medical centre, 
pharmacies, as well as other retail outlets. 

OUR DEVELOPMENTS

SODIC
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SODIC‘s First Venture
 now a Vibrant Community
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Of gross land

2,985
units

100%
launched

100%
Of launched inventory sold

Delivery Started 

2001

Project Completed 

2005
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SODIC’s flagship project, Allegria, is an 
award-winning residential development 
designed by local and international architects. 
Allegria covers 2.4 million sqm of land, including 
beautifully landscaped green areas surrounding 
an 18- hole Greg Norman Signature Golf 
Course. The development was launched in 
2006 and has repositioned SODIC as a leading 
developer in the luxury segment. The project 
contains over 1,250 villas and townhouses in 
addition to a clubhouse plot covering 32,000 sqm. 

In 2008, The British International School in 
Cairo (BISC) relocated from Zamalek and is 
now open right next door to Allegria in SODIC 
West. Allegria’s residential units are designed 
by several distinguished local and international 
architectural firms including: Michael Graves, 
Arquitectonica, Mark Mack, Kamel Consultants 
and Research Group, Shahira Fahmy, Tamer 
Anani and Laithy Mekawy. The delivery of 
Allegria began in 2010 and is nearly completed 
today.

An Award-Winning     
 Residential Development

OUR DEVELOPMENTS

SODIC
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Of gross land

1,255
units

100%
launched

96%
Of launched inventory sold

Contribution to revenue 
recorded 2014

Contribution to 
contracted sales 2014
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Forty West is an exclusive development with a 
Mediterranean spirit and cutting-edge design. It 
is the coming together of a vibrant community 
with spectacular fully-finished apartments, 
offices, boutiques, world-class restaurants, 
open spaces and a luxurious hotel. Designed 
by internationally acclaimed Boston-based 
Machado and Silvetti Architects, Forty West’s 
residences comprise of about 130 fully-finished 
apartments, each with a unique floor plan 
incorporating the latest building technologies. 

The spacious interiors are designed by 
award-winning interior design house Eklego 
and finished to the highest international 
specifications, such as double glazed windows, 
luxurious floorings, indoor fireplaces, and 
spacious terraces. At the heart of Forty West 
is the 2,500 sqm stunning Piazza, inspired by 
Barcelona’s Plaza Real. Forty West was awarded 
the Zimmer+Rohde Interior Contract Award in 
2013.

OUR DEVELOPMENTS

Westown’s Mixed-Use  
  Neighbourhood
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Of gross land

133
units

100%
launched

69%
Of launched inventory sold

Contribution to revenue 
recorded 2014

Contribution to 
contracted sales 2014

14%

2%
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Westown Residences offers townhouses, 
twin-houses, city villas, signature lofts, duplexes 
and apartments. The development was launched 
in 2011 and marks SODIC’s first move into 
this deeper segment of the market showing 
our flexibility and ability to respond to market 
changes. 

With stunning architectural designs that 
harness the beauty of their surroundings, while 
reflecting the overall sense of community 
suited for people with different needs, tastes 
and lifestyles. This is where the vibrancy of city 
life meets the calm retreat of suburban living, 
bringing together themed gardens, parks, 

and open green spaces, set in a secure, gated 
community designed around the Pedestrian 
Green Spine, which acts as a recreational facility 
and a gateway to the rest of Westown. Westown 
Residences is also just a short walk away from 
Allegria, The British International School, Forty 
West, The Polygon and the restaurants and cafés 
of Westown Hub and The Strip. 

Ten phases launched to date have been sold 
out, reflecting on the strong success of this 
product. Westown Residences has already 
started delivery in 2013, and, upon completion, 
will provide an unsurpassed living experience 
amidst West Cairo’s new urban hub.

Introducing a New Concept to 
 SODIC’s Product Mix

OUR DEVELOPMENTS
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R
ES 584,331 sqm 

Of gross land

1,391
units

100%
launched

100%
Of launched inventory sold

Contribution to revenue 
recorded 2014

Contribution to 
contracted sales 2014

15%

21%
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OUR DEVELOPMENTS

Located in the heart of Westown and launched 
in 2014, The Courtyards is SODIC’s newest 
residential neighbourhood. The Courtyards’ 
homes, designed by SODIC’s very own in-house 
design team are one of a kind, offering a variety 
of living spaces with apartments that come with 
private gardens or roof suites that all overlook 
secluded courtyards. 

The development marks the continuation of our 
multiple family products in Westown building on 
the success of Westown Residences.

Welcome to The Courtyards,our Newest
 Residential Neighbourhood in Westown.
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R
ES 239,816 sqm 

Of gross land

755
units

16%
launched

84%
Of launched inventory sold

Delivery Starting 

2017

Contribution to 
contracted sales 2014

7%
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The Polygon is Westown’s first business park and 
is designed to meet the increasing demand for 
purpose-built office space in Cairo. Designed 
by multiple-award-winning UK-based architects 
Wilkinson-Eyre, The Polygon consists of eleven 
‘Class A’ office buildings. In the middle of this 
bustling business park will be The Central 
Building, also called the Mountain. The Polygon 
offers over 90,000 sqm of state-of-the-art office 
space, designed to accommodate both smaller 
and larger businesses. Companies have the 
flexibility of buying or renting from 67 sqm 

modules to full 9,000 sqm buildings. Situated on 
Km. 38 of the Cairo-Alexandria Desert Road,
a short drive away from Sheikh Zayed, 6th of 
October Industrial Zone, and Abou Rawash, The 
Polygon enjoys a prime location in the heart of 
West Cairo. It is within walking distance from 
Allegria, Forty West, BISC and Beverly Hills, and 
is close to the new Rod El Farag Mehwar, which 
will directly link Westown to Central Cairo.
The development has earned SODIC 
recognition as the best developer in the 
office/ business category by Euromoney in 2014.

Westown’s
 Business Park

OUR DEVELOPMENTS
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R
ES 54,727 sqm 

Of gross land

11
Buildings

80%
launched

84%
Of launched inventory sold

Contribution to revenue 
recorded 2014

Contribution to 
contracted sales 2014

14%

9%
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Westown Hub was designed by leading 
Egyptian architectural firm Hassan Abu Seda, the 
space comprises of five multi-leveled buildings 
around one central piazza offering a unique 
retail entertainment experience. The project 
is set to open in May 2015 and marks our first 
recurring revenue property. 

Home to some of Cairo’s finest restaurants 
and cafés. Set among pedestrian friendly, 

landscaped squares and embellished with 
serene fountains and beautiful greenery, it is 
the perfect destination for a small family retreat 
or a friendly gathering. Top brands and small 
boutiques are here too, as are vibrant nightspots 
and relaxing shaded courtyards.

The project serves over 6,000 homes in 
SODIC West, Westown Hub is bound to be a 
vibrant destination in West Cairo.

Dine • Play
 Relax • Shop

OUR DEVELOPMENTS
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R
ES 50,090 sqm 

Of gross land

46
units

100%
launched

57%
Of launched inventory pre-leased

Opening May

2015

Expected lease income

EGP 31mn
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The Strip introduces a whole new shopping 
concept that is the first of its kind in Egypt. 
Modern, streamlined, and easily accessible 
with shops arranged side by side and linked 
by a walkway as well as ample parking for 
700 vehicles. The strip mall concept has been 
the popular answer to shopping congestion 
abroad, and now The Strip brings that concept 
to one of Egypt’s most vibrant and fastest 

growing suburbs. The Strip offers multiple 
shops, banks, and eateries in a relaxed and 
contemporary environment: mixed retail shops 
and personal services, restaurants and cafés, a 
supermarket, financial and courier services, and 
automotive showrooms and services.

The Joy of
 Convenient Shopping

OUR DEVELOPMENTS
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R
ES 187,801 sqm 

Of gross land

115
units

56%
launched

98%
Of launched inventory sold

Contribution to revenue 
recorded 2014

Contribution to 
contracted sales 2014

8%

2%
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Five minutes away from the American University 
in Cairo and Future University, Kattameya 
Plaza marks a new standard in contemporary 
apartment living. Kattameya Plaza is designed 
and master-planned by ArchGroup the 
distinguished firm that designed the Grosvenor 
House in Dubai, and landscaped by Evergreen. 
With delivery well underway, Kattameya Plaza 
marks a new standard in contemporary 
apartment living. It offers the perfect solution 
for those seeking to combine a healthy lifestyle 
with the comfort and security of a gated 
residential community and the amenities of a 

flourishing suburb. Designed by world-class 
architects, landscape architects and interior 
designers, Kattameya Plaza provides a whole 
new meaning to contemporary apartment living. 
Amenities include twenty-four-hour seven-days 
a-week Property Management and security, a 
convenience quarter featuring a supermarket, 
nursery, restaurants and cafés, a gym, laundry 
services and pharmacy, three swimming 
pools, with one specifically for children, 
secure children’s play areas, jogging paths, a 
multipurpose sports field, and community areas.

OUR DEVELOPMENTS

SODIC’s First
 New Cairo Community

SODIC
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R
ES 126,000 sqm 

Of gross land

488
units

100%
launched

98%
Of launched inventory sold

Contribution to revenue 
recorded 2014

Contribution to 
contracted sales 2014

14%

1%
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Eastown is the upcoming vibrant hub of the 
New Cairo district strategically located on 
Road 90, adjacent to the American University 
in Cairo and just a short drive from Cairo 
International Airport. Built on 860,000 sqm, 
Eastown residences is Eastown’s gated 
residential neighbourhood offering apartments 
and duplexes among acres of green spaces. The 
project was launched in 2013 and has shown 

phenomenal success in terms of sales and price 
appreciation, with seven launched phases fully 
sold.

The strategic façade on Road 90 offers a 
prime location for our future development 
of commercial and office space that will 
significantly contribute to our portfolio of 
properties and recurring income stream.

The Life of
  New Cairo

OUR DEVELOPMENTS

SODIC
ANNUAL REPORT 201444

K
EY

 F
A

C
TS

 &
 F

IG
U

R
ES 860,000 sqm 

Of gross land

2,486
units

37%
launched

96%
Of launched inventory sold

Delivery Starting

2016

Contribution to 
contracted sales 2014

29%

BUSINESS
REVIEW

GOVERNANCEOUR 
DEVELOPMENTS

STRATEGIC
REVIEW



The Life of
  New Cairo

OUR DEVELOPMENTS

Villette was launched in December 2014, a 
mere six months after acquiring the 301 acre 
plot of land and marks the first time SODIC 
brings single family units to East Cairo. The 
project is strategically located in the heart of 
New Cairo, and was master-planned by the 
renowned American firm SWA. Villette is made 
up of several neighbourhoods organised 

around a village centre offering approximately 
2,000 units, ranging from stand-alone villas to 
apartments. Villette aims to offer residents the 
benefits of a luxurious suburban development 
space, outdoor activities and relative tranquillity 
while at the same time offering a very active and 
social town centre.

Bringing Single Family 
 Homes to New Cairo

SODIC
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R
ES 1,264,000 sqm 

Of gross land

2,124
units

13%
launched

66%
Of launched inventory sold

Contribution to 
contracted sales 2014

Delivery Starting

2018

22%
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LETTER FROM
THE CFO
In FY14, our performance has created headlines as we’ve gone to great lengths to expand our operations, giving 
our shareholders access to opportunities in the real estate market today. SODIC continued to be a first mover having 
settled all major land disputes. We were also the first to acquire a sizeable land parcel adding 301 acres to our land 
bank in East Cairo. 

Focusing on the year’s results, our company delivered double-digit sales growth with almost all of our launched 
inventory being sold. The main drivers of our performance for the year were: The continued success of our upper 
middle income residential products that accounted to circa 60% of our sales; Our ability to once again adapt our 
project portfolio to capture changes in the market demand with the launch of single family units in Villette accounting 
for 22% of contracted sales and our persistent commitment to timely deliveries that have continued to elevate SODIC 
as the trusted real estate developer in Egypt.

Our strong sales performance is reflecting very positively on our cash flows, as we are now collecting about EGP 170 million 
per month, almost double our collection rate from 18 months earlier, with delinquencies at an all-time low of 4%.  Our receivables 
balance stood at EGP 4.9 billion at the end of 2014, versus EGP 3.6 billion at the end of 2013, reflecting the strong growth 
of the business and adding certainty to our future cash flows.

We have seen continued strong commitment and support from our shareholders on the back of such a strong 
performance with the 99.3% subscription of our EGP 1 billion rights issue. These funds are fully dedicated to support 
our growth endeavours and are channelled to the development of Villette, our 301 acre plot, as well as additional new 
land to be acquired in 2015. Our banks have also continued to show substantial backing and with EGP 2.2 billion of 
facilities secured, SODIC today is fully geared for growth.

Omar Elhamawy
Chief Financial Officer



Contracted Sales 
up 24%
SODIC achieved a record gross 
contracted sales figure of EGP 3.2 
billion while net contracted sales 
came in at EGP 3 billion, a 24% 
year-on-year increment with 
over 1,200 units sold in 2014. 
New launches have been the 
key driver of sales in 2014 with 
the strong performance of our 
products in Villette, Eastown 
and Westown Residences that 
collectively accounted for 72% 
of sales.

New Launches of
EGP 2.7 bn
Over the course of the year 
SODIC has brought to the 
market EGP 2.7 billion worth 
of new inventory that was 86% 
sold. This was achieved by 
introducing two new projects: 
Villette and Courtyards as well 
as new phases of Eastown 
Residences and Westown 
Residences.

Cancellations at 5%
Cancellations were at an 
all-time low of 5% versus 9% in 
the previous year. This positive 

indicator reflects the strong 
demand for the company’s 
projects and general positive 
consumer sentiment in the 
market.
 

Collections up 58% 
Our cash collections have 
increased substantially with 
EGP 2 billion of net cash 
collected during the year, a 
58% increase year-on-year. 
The strong collection cycle was 
driven by a higher appetite for 
cash payments by our clients 
and the efficient management 
of our collection process.
 

Delinquencies at a 
record low of 4%
On the back of extensive 
efforts to clean-up our 
receivables, mainly on Allegria 
our delinquencies dropped to 
a record 4% versus 7% for the 
previous year.

Delivery of 491 units
Continuing to build on our 
stellar reputation of timely 
deliveries, we have delivered 
491 units across 8 projects, 
with homeowners in Westown 
Residences Phase II and 
Allegria Phase V receiving their 
units ahead of schedule. 

Increasing visibility 
through significant 
land bank expansions 
and dispute settlement
SODIC has taken great strides 
to increase our land bank 
providing shareholders with 
greater visibility on the future 
of our developments. We 
acquired a 301 acre plot that 
has cemented our presence 
in the fast growing district 
of New Cairo. We have also 
added 250,000 sqm of land 
in the heart of SODIC West 
through the settlement of 
our dispute with Solidere 
International. Furthermore 
we were the first developer 
to reach a settlement with 
the government with the 
resolution of our dispute on 
the Eastown plot.

2014

2013

2012

5%
9%

11%

Cancellations as percent of gross 
contracted sales

2014 Deliveries by project

WTR 15%
Allegria 35%
KP 14%
FW 14%
Polygon 14%
The Strip 8%
CASA 2%

EGP 1.3 bn

Cash collections EGP billions

2014

2013

2012

2.0
1.3

0.8

FY14 operational review

BUSINESS REVIEW

Net Contracted sales by 
project

WTR (1-10) 21%
Courtyards 7%
ETR (1-7) 29%
Villette 22%
Other 21%

EGP 3 bn

Revenue up 3%
Revenue recognised stood at 
EGP 1,366 million a 
3% increment over 2013. 
SODIC recognises 100% of the 
value of the units sold upon 
delivery. With an average 3 to 
3.5 year delivery time line, 2014 
recognises sales recorded in 
2011, in addition to some of our 
remaining commitments from 
2010 as well as early 2012 sales. 
Sales in 2011 were weak in light 
of the political backdrop at the 
time.

Gross profit margin 
reaching 35%
Gross profit margin came in 
at 35% reverting back to our 
long term average of 33-35%. 
This is a recovery from the 27% 
margin recorded in 2013 due 
to the one off reversals related 
to Solidere International and a 
sub-development cancellation.  
 

Net profit of 
EGP 142 million
Net profit post non-controlling 
interest stood at EGP 142 
million versus a net loss of 
EGP 447 million in 2013 and 
representing a net profit 
margin of 10%.  

Cash balance EGP 2.1 
bn, 4x previous year
Cash balance stood at 
EGP 2.1 billion, more than four-
fold that of 2013, closing the 
year with a highly liquid position 
attributed to an extraordinarily 
strong cash collection cycle in 
addition to the proceeds from 
the capital increase. 
 

Receivables up by 35%
Receivables increased by 
35% to reach EGP 4.9 billion 
at the end of 2014 reflecting 
the strong sales performance. 
Despite the substantial 
increase in receivables our 
delinquency ratio was at a 
record low of 4% vs 7% in 
2013.  

Bank debt of EGP 1.1 bn, 
gearing up for growth
Through our strong 
relationships with our banks 
we have managed to secure 
EGP 2.2 billion of debt 
facilities that were mostly 
arranged during the year.
As of December 2014 our 
debt balance was 
EGP 1.2 billion, a 2.9x 
increment over the previous 
year. Our debt to equity ratio 

stands at 0.38x supporting 
our growth trajectory. We 
remained cash positive with a 
net cash balance of EGP 877 
million at year end 2014.
 

Equity up 68% 
following EGP 1bn 
rights issue
Shareholders equity has 
increased by 68% to reach 
EGP 3 billion following the 
successful closure of our 
EGP 1 billion rights issue 
in October that was 99.3% 
subscribed. The rights 
were offered to existing 
shareholders at par with an 
option to trade. The proceeds 
of the capital increase are 
entirely dedicated to the 
Company’s growth with 60% 
of the proceeds allocated 
to our newest development 
Villette and the remaining 
40% to pursue new land 
opportunities. 

2014

2013

2012

35%
27%

36%

2014

2013

2012

2,076
453

320

2014

2013

2012

1,199
419

399
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Hani Sarie El Din
Chairman

Dr. Hani Sarie El Din is a prominent legal practitioner in Egypt and the Middle East with over 25 years of experience 
in corporate banking, and capital market. In addition to his private professional career, Dr. Sarie El Din has served in 
executive and non-executive public positions including: Chairman of Capital Market Authority, Board Member of the 
Central Bank of Egypt, General Authority for Investment, and the first official US-Egyptian Fund to promote investment 
in Egypt. Dr. Sarie El Din holds a Ph.D. in International Business Law from Queen Mary and Westfield College, University 
of London.

Ahmed Demerdash Badrawi
Managing Director

Ahmed (Dasha) Badrawi is the Managing Director of SODIC. Badrawi joined SODIC in 2006 in a business development 
role and was one of the core members of the new management team responsible for its remarkable turnaround. 
Badrawi was appointed Managing Director of SODIC in March 2013. Prior to joining SODIC, Badrawi launched The 
Daily Star Egypt, Egypt’s first independent English-language newspaper associated with the International Herald 
Tribune. In 2000, he founded Egypt’s first records management business, InfoFort Egypt LLC, which he sold in 2005 to 
Aramex. Prior to moving to Egypt, he was a practicing solicitor with Clifford Chance in the UK and the UAE and held 
a management post with the Albert Abela Corporation in London. Badrawi graduated with a law degree from Queen 
Mary & Westfield College, University of London and passed the Law Society Solicitors’ Finals from The College of Law, 
Guildford.

Basil Ramzy
Board Member (Executive)

Basil Ramzy is the Chief Development Officer of SODIC, tasked with driving profitable, market-relevant, SODIC 
standard developments. Since joining SODIC’s development team in 2010, Ramzy has played an instrumental role in 
creating and formalising SODIC’s development process. Since then, he has expanded SODIC’s residential product 
range to include a wider variety of price-points and multi-family housing options and pushed forward SODIC’s 
commercial development expertise and ambitions. Before joining SODIC, Ramzy was a managing partner of Delta 
Enterprises, an award-winning real estate development firm in the United States specialised in residential and retail 
projects. Prior to his real estate career, Ramzy was co-founder and CEO of Sarmady Communications, one of Egypt’s 
premier digital media companies which was purchased by Vodafone Egypt. Ramzy holds a Master’s degree in Building 
Construction and Facility Management from the Georgia Institute of Technology as well as a Bachelor’s degree in 
Mechanical Engineering from Carnegie Mellon University.

Omar Elhamawy
Board Member (Executive)

Omar Elhamawy is the Chief Financial Officer of SODIC as well as the Managing Director of SODIC’s fully owned 
company SOREAL for Real Estate Investment. Since joining SODIC in May 2013, Elhamawy has overseen the successful 
completion of SODIC’s EGP 1 billion capital increase, as well as, the signing of several medium term facilities. Prior 
to joining SODIC, Elhamawy spent eight years as a Director within Beltone’s Investment Banking Division, where he 
highly focused on the real estate sector through his close involvement in both M&A and Capital Market transactions. 
His most notable transactions include advising Mena for Touristic and Real Estate Investments on a capital increase, 
advising Beltone Private Equity on the tender offer and acquisition of Nasr City Housing and Development, and 
advising Amer Group on its IPO, among many others. Elhamawy holds a Bachelor’s degree of Business Administration 
from the American University in Cairo and is a CFA Charterholder.

Sabah Barakat
Board Member (Non-Executive)

Sabah Taysir Barakat is the Vice President of Olayan Financing Company, based in Riyadh, and is responsible for 
overseeing a portfolio of wholly owned and joint venture companies in the fields of energy, construction, and real 
estate development. From 2003-2008, Barakat was Vice President of Bechtel Group. From 1998-2003, Barakat was 
the Regional Vice President of National Grid Plc. From 1986-1998, Sabah worked for the Costain Group Plc., a leading 
international contracting firm, specialising in infrastructure, energy, and building construction. Barakat graduated in 
1986 with an Engineering degree from London University as a Chartered Engineer, and a member of the UK’s Institute 
of Civil Engineers. Barakat holds an MBA in Engineering Management and is a member of the UK’s Chartered Institute 
of Management.

BOARD OF DIRECTORS

Shafik El Baghdady
Board Member (Non-Executive)

Shafik El Baghdady is a co-founder and a major shareholder of a group of investment organisations where he performs 
different roles including Chairman and Managing Director of Nile Valley Group. Baghdady acts as a board member 
of the General Assembly of Real Estate Investment, The Export Council for Real Estate Industry, The Food Industries 
Chamber and The Egyptian Center for Economics Studies (ECES).

Shehab Elorabi
Board Member (Executive)

Shehab Elorabi is SODIC’s Chief Technical officer. Elorabi joined SODIC in 2009 as Executive Director of Project 
Controls. Prior to joining SODIC, Elorabi spent 5 years of his professional life in Dubai where he held the position 
of Senior Development Manager at real estate developer Nakheel Co. LLC, following his post as Projects Control 
Manager at Hill International Project Management Firm. His experience in Egypt prior to that included time spent 
with Turner International and International Bechtel Inc. Elorabi started his career with Bechtel Corporation in the USA 
as Project Controls Engineer, where he spent the first six years of his professional career. Elorabi has over 25 years of 
Experience in the field of construction and real estate development in the USA, UAE and Egypt, and holds an MBA 
from Golden Gate University in San Francisco, and a B.Sc. in Industrial Engineering/Operations Research from the 
University of California, Berkeley.

Walid Abanamay
Board Member (Non-Executive)

Dr. Walid Sulaiman Abanamay has been the Managing Director of Al-Mareefa Al –Saudia Company since 1997. Prior 
to this, he served in the Treasury and Corporate Banking Departments of SAMBA Financial Group. Dr. Abanamay 
has been serving the Board of Directors of several listed companies, private equity and equity funds including, 
Joussour, Beltone Financial, UGIC, Mena Capital Fund and GB Auto. He also served in the Boards of SAFCO, Nasr City, 
Al-Inmaia, Al Raya Holdings and Al Masafi. Dr. Abanamay holds a B.Sc. in Computer Science from Southern Illinois 
University, a Master’s degree in Management Information Systems from the University of Illinois and a Ph.D. in Business 
Administration majoring in Finance from Southern Illinois University.

Yezan Haddadin
Board Member (Non-Executive)

Yezan Haddadin is currently the Chief Investment Officer of the Capital Bank Group, a financial services group with 
operations in Jordan, Iraq and UAE. Haddadin has over 15 years of investment and investment banking experience. In 
2013, he co-founded HCH Partners, a private equity investment company focused on East Africa, where he currently 
serves on the Board and is a member of the investment committee. Prior to that, Haddadin acted as Advisor at 
Ripplewood Holdings LLC., following his post of Managing Director at Perella Weinberg in New York from 2007 to 
2012 and his work with JPMorgan’s M&A group in New York from 2000 to 2007. Haddadin received a Bachelor of 
Science degree from Georgetown’s School of Foreign Service and a Juris Doctor from Northwestern University School 
of Law. He was admitted to the New York bar and is a licensed pilot. Throughout his career, Haddadin has developed 
extensive experience across a range of industries and advised on approximately $100 billion in M&A transactions in 
North America, Latin America, Europe, the Middle East and Africa.

Safwan Thabet
Board Member (Non-Executive)

Safwan Thabet has been Chairman of the Board of Directors and Chief Executive Officer of Juhayna Food Industries 
since founding the Group in 1983. Mr. Thabet has left a distinctive mark on the investment map in Egypt and played a 
central role in the development of the food sector for more than 30 years through various appointments and positions, 
including Member of the Board of the Federation of Egyptian Industries (FEI), Board Member of the Chamber of Food 
Industries and Chairman of the Board of the Sixth of October Investors Association. Safwan Thabet holds a Bachelor’s 
degree in Mechanical Engineering.
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Ahmed Demerdash Badrawi
Managing Director

Ahmed (Dasha) Badrawi is the Managing Director of SODIC. Badrawi joined SODIC in 2006 in a business development 
role and was one of the core members of the new management team responsible for its remarkable turnaround. 
Badrawi was appointed Managing Director of SODIC in March 2013. Prior to joining SODIC, Badrawi launched The 
Daily Star Egypt, Egypt’s first independent English-language newspaper associated with the International Herald 
Tribune. In 2000, he founded Egypt’s first records management business, InfoFort Egypt LLC, which he sold in 2005 to 
Aramex. Prior to moving to Egypt, he was a practicing solicitor with Clifford Chance in the UK and the UAE and held 
a management post with the Albert Abela Corporation in London. Badrawi graduated with a law degree from Queen 
Mary & Westfield College, University of London and passed the Law Society Solicitors’ Finals from The College of Law, 
Guildford. 

Hatem ElHalwagy 
Chief Projects Officer

Hatem ElHalwagy is the Chief Projects Officer of SODIC. ElHalwagy joined SODIC in 2006, since then he has been 
entrusted with managing several core departments during different periods. He has also established and set up 
several support departments aimed at aligning the company’s direction with its mission, including the departments’ 
recruitment, policies, procedures and systems before handing them over to their selected Directors. His previous 
experience includes holding the post of Director of Development for Orascom Tourism and Development and Cairo 
Financial Centre as well as managing two telecommunication companies. ElHalwagy holds a Master’s degree in 
Finance from the University of Reading, UK, and a Bachelor’s degree in Construction Engineering from The American 
University in Cairo.

Ahmed Labib 
Chief Commercial Officer

Ahmed Labib is the Chief Commercial Officer of SODIC. Labib is responsible for setting and achieving company-
wide commercial objectives as well as setting and overseeing the execution of SODIC’s marketing strategy. In his 
capacity, Labib collaborates with the development team, heavily contributing to the creation, positioning and pricing of 
SODIC’s products. Labib joined SODIC in 2007 as a Sales Manager whose success quickly earned him the title of Sales 
Director and later Executive Sales Director. His previous experience includes working in the Marketing Department 
at McDonalds and spending seven years in the Marketing and Consumer Relations Platform at British American 
Tobacco (BAT) where he held various positions, the last of which was Multiple Category Brand Manager. Alongside his 
professional experience Labib co-founded several successful ventures in the entertainment industry. Labib holds a 
Bachelor’s degree in Psychology with a minor in Mass Communication from the American University in Cairo. 

Ashraf Farid
Chief Business Development Officer

Ashraf Farid is the Chief Business Development Officer of SODIC. Farid oversees the Legal, Sales Operations, 
Board Compliance and Business Development functions, playing an instrumental role in growing the company’s 
land bank and business ventures. Farid also acts as SODIC’s key spokesperson overseeing the Public Relations and 
Corporate Social Responsibility functions in this capacity. Farid holds a Bachelor’s degree in Economics and Financial 
Management from Cairo University, in addition to being Associate of the Chartered Insurance Institute in London 
(ACII) - (UK) and a certified sales trainer. Farid joined SODIC in 2007 as Director of Operations after eight years of 
sales operations and business development experience. In his capacity as Sales Training Manager, Farid assisted in 
establishing Allianz Group’s first Life Agency in Egypt. He also worked with Al-Futtaim Group as Business Development 
Manager where he was responsible for one of the Group’s business portfolios. 

Basil Ramzy 
Chief Development Officer

Basil Ramzy is the Chief Development Officer of SODIC, tasked with driving profitable, market-relevant, SODIC 
standard developments. Since joining SODIC’s development team in 2010, Ramzy has played an instrumental role in 
creating and formalising SODIC’s development process. Since then, he has expanded SODIC’s residential product 
range to include a wider variety of price-points and multi-family housing options and pushed forward SODIC’s 
commercial development expertise and ambitions. Before joining SODIC, Ramzy was a managing partner of Delta 
Enterprises, an award-winning real estate development firm in the United States specialised in residential and retail 
projects. Prior to his real estate career, Ramzy was co-founder and CEO of Sarmady Communications, one of Egypt’s 
premier digital media companies which was purchased by Vodafone Egypt. Ramzy holds a Master’s degree in Building 
Construction and Facility Management from the Georgia Institute of Technology as well as a Bachelor’s degree in 
Mechanical Engineering from Carnegie Mellon University.

EXECUTIVE MANAGEMENT TEAM

Hazem El Tawil
Chief Planning and Compliance Officer

Hazem El-Tawil is SODIC’s Chief Planning and Compliance Officer. He is responsible for the planning, technical 
monitoring and compliance of SODIC’s future, current and delivered projects. In his capacity, El Tawil creates 
risk-based compliance formulas and protocols for the follow-up and tracking of projects’ progress from different 
aspects. El Tawil joined SODIC in 1998 as Director of Design and Technical Affairs where he oversaw the creation 
and the direction of the design process for a number of SODIC’s projects. Prior to joining SODIC, El Tawil worked 
for the Architecture/Engineering firms of Dewberry and Davis in Raleigh, NC and Skidmore, Owings and Merrill in 
Chicago, USA for a period of 5 years and later returned to Egypt to join Dar Al-Handasah. El Tawil holds a Bachelor of 
Architectural Engineering degree from Cairo University as well as a Master of Architecture in Urban Design degree 
from North Carolina State University, NC, USA.

Hesham Shoukry
Chief HR & Administration Officer

Hesham Shoukry is SODIC’s Chief HR & Administration Officer. Prior to joining SODIC, he occupied the position of 
Chief Human Resources & Administration Officer at Vimpelcom-owned Global Telecom Holding - formerly Orasom 
Telecom Holding. He also held the position of Head of HR for Business Unit Asia and Africa at VimpelCom, the sixth 
largest mobile network operator in the world and was a member of the Leadership team. With over 15 years of HR 
and management experience, he successfully led the delivery of strategic and operational human resources services 
across the Asia & Africa Business Unit. Hesham started his career by joining KPMG in 1999 and moved to the Telecom 
sector in 2001 as part of Ericsson Egypt. He holds an Accounting degree from Cairo University, an MBA from the Arab 
Academy of Science & Technology and a Diploma in Human Resources from the American University in Cairo.

Ismail Seoudi 
Chief Government Relations Officer

Ismail Seoudi is SODIC’s Chief Government Relations Officer, a position he has held since joining SODIC in May 2010. 
In his capacity, Seoudi plays a vital business development role, contributing to the growth of SODIC’s land bank and 
identifying potential business opportunities. Prior to joining SODIC, Seoudi held the position of Chairman at North 
Africa for Trading & Industry Company (NAMCO) from 1992 to 2010. Prior to that and from 1987 to 1992, Seoudi held 
the position of Export Manager at Nissan & Suzuki Co. Over the years, Seoudi has served as board member of several 
companies including Modern Motors Co., Suzuki Trading Co., Tegara for Commercial Centres and Al Mansouria Co. 
Seoudi also serves as a member of the board for Picorp Holding and Multi Market Co. alongside his role at SODIC, 
positions he has held for 14 and 12 years respectively.

Omar Elhamawy 
Chief Financial Officer

Omar Elhamawy is the Chief Financial Officer of SODIC as well as the Managing Director of SODIC’s fully owned 
company SOREAL for Real Estate Investment. Since joining SODIC in May 2013, Elhamawy has overseen the successful 
completion of SODIC’s EGP 1 billion capital increase as well as the signing of several medium term facilities. Prior to 
joining SODIC, Elhamawy spent eight years as a Director within Beltone’s Investment Banking Division, where he highly 
focused on the real estate sector through his close involvement in both M&A and Capital Market transactions. His most 
notable transactions include advising Mena for Touristic and Real Estate Investments on a capital increase, advising 
Beltone Private Equity on the tender offer and acquisition of Nasr City Housing and Development, and advising Amer 
Group on its IPO, among many others. Elhamawy holds a Bachelor’s degree of Business Administration from the 
American University in Cairo and is a CFA Charterholder.

Shehab Elorabi
Chief Technical Officer

Shehab Elorabi is SODIC’s Chief Technical officer. Elorabi joined SODIC in 2009 as Executive Director of Project 
Controls. Prior to joining SODIC, Elorabi spent 5 years of his professional life in Dubai where he held the position 
of Senior Development Manager at real estate developer Nakheel Co. LLC, following his post as Projects Control 
Manager at Hill International Project Management Firm. His experience in Egypt prior to that included time spent 
with Turner International and International Bechtel Inc. Elorabi started his career with Bechtel Corporation in the USA 
as Project Controls Engineer, where he spent the first six years of his professional career. Elorabi has over 25 years of 
Experience in the field of construction and real estate development in the USA, UAE and Egypt, and holds an MBA 
from Golden Gate University in San Francisco, and a B.Sc. in Industrial Engineering/Operations Research from the 
University of California, Berkeley.
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SODIC is committed to sound principles of 
corporate governance, high ethical conduct 
and good corporate citizenship. We firmly 
believe that there is a real connection between 
these principles and our performance as 
a company, and that shareholder value is 
enhanced by our commitment to and practice 
of these principles.

DISCLOSURE AND 
TRANSPARENCY
As a listed company SODIC is subject to the 
disclosure rules and the new listing rules set 
by the Egyptian Exchange and approved by 
the Egyptian Financial Supervisory Authority. 
The company is in compliance with the 
corporate governance, financial reporting, 
and disclosure provisions of the rules. In 
addition to reporting its financials on a 
quarterly basis and announcing all major 
news and developments of the company, 
SODIC follows complete transparency 
regarding all material matters concerning the 
corporation, including company objectives, 
financial and operational results, major share 
ownership and voting rights, information 
about Board members, related party 
transactions, and governance structures and 
policies.

SHAREHOLDER 
ENGAGEMENT
The company operates an active investor 
relations programme. Communication with 

investors and analysts is an ongoing process 
throughout the year. This includes regular 
scheduled Investor Relations events, 
one-to-one and group meetings with 
the Executive Directors and tours of our 
properties, as well as regular contact with the 
Investor Relations department. 

During the year our Managing Director, 
CFO and our Investor Relations team held 
over 110 meetings with representatives 
from institutional investors. These meetings 
are part of a continuing programme to 
build a strong two way dialogue with our 
shareholders. SODIC has participated in 
seven investor conferences and roadshows 
in 2014 both in Egypt and across Europe, 
the US, the Middle East and Africa ensuring 
strong communication to our investor base 
across the globe.

The Executive Board members attend the 
Annual General Meeting, which provides an 
opportunity for all shareholders to question 
the Directors in person. 

Materials including investor presentations, 
our financial results and information on the 
work of the board and its committees can be 
downloaded at ir.sodic.com.

GOVERNANCE OVERVIEW
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The board is ultimately responsible for the company’s business strategy and management. It has 
authority and duties under both Egyptian company law and SODIC’s articles of association.

The Board comprises of the Chairman, the Managing Director, three further Executive Directors 
and five Non-Executive Directors.

The Board delegates certain responsibilities to Board Committees and Management Committees. 
Defined terms of reference for Board  Committees, formal documentation of powers delegated 
to Executive Directors and clear reporting lines ensure that the Board receives all relevant 
information about the business and that decisions are made by people at the right level with the 
authority to do so.

The board convened a total of 19 times in 2014 either in person or via telephone or video 
conferencing.

THE BOARD

The Audit Committee

Responsibilities include oversight of financial 
and narrative reporting, internal control, risk 
management systems, internal and external 
audit processes.

The Committee comprises of independent 
Non-Executive Directors: Dr Hani Sarie El Din 
(Committee Chairman) and Mr Hossam Helal

The committee convened a total of four times 
in 2014

COMMITTEES OF THE BOARD
The Compensation Committee

The Committee recommends and agrees with 
the Board the framework or broad policy for 
the remuneration of the executive directors 
and executive management. 

Determines targets for any performance 
related pay schemes seeking shareholder 
approval for any long term incentive 
arrangements; 

Determines the total remuneration package of 
the Managing Director 

The Committee comprises of Non-Executive 
Directors: Dr Walid Abanumay, Mr Sabah 
Barakat, Mr Yezzan Haddadin
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SHARE CAPITAL
On July 13th, 2014 SODIC’s Extraordinary 
General Assembly convened and approved 
an EGP 1 billion capital increase through a 
Rights Issue. As a result 250 million shares 
were offered to existing shareholders at par 
value of EGP 4.0 with an option to trade 
the Rights on the Egyptian Exchange. The 
offering was 99.3% subscribed for during 
the first round resulting in the issuance 
of 248,233,225 new shares and bringing 
SODIC’s total issued shares to 338,909,573 
shares up from 90,676,348 shares. 

The success of the Rights Issue re-affirms 
our shareholders belief in our strategy of 
growing our land bank and capturing the vast 
opportunities offered by the Egyptian real 
estate market.

CHANGES IN MAIN 
SHAREHOLDERS
In May 2014, Ripplewood Advisors acquired 
a 9.4% previously owned by EFG Hermes. 
SODIC is pleased to welcome Ripplewood as 
a key shareholder and partner. Ripplewood’s 
record in helping companies realise their 
potential is recognised globally. Their 
previous experience in Egypt was a high 
profile success story. They are long-term 
investors with a track-record of creating 
value and enhancing operating and strategic 
capabilities. 

EFG Hermes have always played a pivotal 
role with SODIC and they continue to be 
a significant shareholder. Their divestment 
is part of their declared strategy of selling 
non-core assets and focusing on their primary 
business. 

SHARE 
PERFORMANCE
The success of 2014 for SODIC was equally 
echoed in our stock price with our shares 
appreciating by 90% vs a 30% increase in the 
EGX 30 index.  Our outperformance of this 
strong market is a clear reflection of the great 
strides achieved by management during 
the year to clear up all legal disputes and 
significantly grow the business on track to 
SODIC’s true potential.

Liquidity increased significantly in 2014 with 
average daily trading volumes reaching EGP 
21.6 million, over four-fold the levels of 2013.

SHARE INFORMATION
Our shares are listed on the Egyptian 
Exchange since 1998 under the ticker OCDI. 
Share listing: Cairo Egypt
ISIN Code: EGS65851C015
Currency: EGP
No. of Shares Outstanding: 338,909,573
Market Capitalisation as at 31/12/2014: EGP 
4.8 bn
Symbol:
EGX: OCDI.CA
Reuters: OCDI.CA
Bloomberg: OCDA.CA
Index Inclusion: EGX 30, EGX 100, MSCI IMI
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SHAREHOLDER INFORMATION

SHAREHOLDERS BREAKDOWN

46%
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5%
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13%

Abanumay Family
Olayan Saudi Investment Company
Ripplewood Advisors L.L.C.
Rashed Al Rashed & Sons Co
EFG Hermes
NORGES BANK
Juma Al Majid Investments LLC
Abdel Monem Rashed Abdel Rahman Al Rashed
Others
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