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Qalaa Holdings Reports FY 2019 Results 
• 

• 

• 

• 

 

4Q 2019 Consolidated Income Statement Highlights 

Revenues 
EGP 3,791.2 mn 

vs. EGP 3,763.3 mn in 4Q18 

EBITDA 
EGP 325.0 mn 

vs. EGP 279 mn in 4Q18 

Net Profit After Minority 
EGP (361.1) mn 

vs. EGP 1,152.5 mn in 4Q18 

FY 2019 Consolidated Income Statement Highlights 

Revenues 
EGP 14,916.8 mn 

vs. EGP 13,382.2 mn in FY18 

EBITDA 
EGP 1,258.9 mn 

vs. EGP 1,272.7 mn in FY18 

Net Profit After Minority 
EGP (1,135.5) mn 

vs. EGP 1,350.8 mn in FY18 

Highlights from Consolidated Balance Sheet as at 31 December 2019 

Consolidated Assets 
EGP 86,183.0 mn 

At current book value vs. EGP 88,801.0 mn in FY18 

Consolidated Debt 
EGP 55,137.0 mn 

Of which EGP 41,889.9 mn related to ERC 

 
Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 
Capital), released today its consolidated financial results for the year ended 31 December 2019, recording total 
revenue of EGP 14,916.8 million, up 11% y-o-y. Growth was primarily driven by expansion at TAQA Arabia and was 
further bolstered by improved performance at Dina Farms and Nile Logistics.  
 
Qalaa’s Egyptian Refining Company (ERC) - which reached full production capacity by August 2019 - delivered a 
strong performance during the fourth quarter of the year with c.USD 160 million in operational profits (sales less 
feedstock and variable costs), on account of widening heavy fuel oil (HFO) to diesel spreads during the period. 
However, ERC’s operational profits were not booked on its income statement and instead accounted for as a 
reduction in the company’s “project under construction” on its balance sheet. Starting 1Q2020, ERC has been 
classified as an asset with consolidation of profits on Qalaa’s income statement as of January 2020. The refinery has 
reached 100% capacity utilization and is operating smoothly. It is worth noting that the recent volatility in the oil 
market and pressure on oil prices with the current narrowing HFO to diesel spreads are adversely impacting ERC’s 
operational profitability. 
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Qalaa’s EBITDA in FY 2019 remained largely flat at EGP 1,258.9 million compared to 2018’s EBITDA and lower than 
our previous estimate of EGP 1,400 million (as shown in our 3Q19 Business Review) primarily on the back of lower 
than expected EBITDA at the cement platform (ASEC Holding) and mining platform (ASCOM). This is mainly due to 
an underperforming cement market in Egypt and consequent pullback on ASEC Engineering’s results and ASCOM’s 
quarrying business that is highly dependent on the cement sector’s performance. Similarly, the cement sector in 
Sudan witnessed a tough period in mid-2019 due to social unrest and plant stoppages which affected Takamol’s 
production and results. On a quarterly basis, Qalaa’s EBITDA was up 17% y-o-y to EGP 325.0 million, reflecting 
improved operational efficiencies at the company’s subsidiaries.   
 
Qalaa Holdings recorded a net loss after minority interest of EGP 1,135.5 million in FY 2019 compared to a net profit 
of EGP 1,350.8 million in the previous year. It should be noted that FY 2018 results included non-cash gains of EGP 
3,963 million related to the deconsolidation of Africa Railway’s operational liabilities. For the three-month period, 
Qalaa recorded a net loss after minority interest of EGP 361.1 million in 4Q 2019 vs. a profit of EGP 1,152.5 million 
in 4Q 2018 for the same aforementioned reason 
 
Financial and operational highlights follow, as do management’s comments and overview of the performance of 
different business units. Full financials are now available for download at ir.qalaaholdings.com. 
 

 
• Qalaa recorded consolidated revenue of EGP 14,916.8 million in FY 

2019, an 11% y-o-y increase driven by strong growth at TAQA Arabia 
and supported by improvements at Dina Farms and Nile Logistics.  
 
TAQA Arabia recorded a 31% y-o-y increase in revenue to EGP 7,724.1 
million in FY 2019 on accounts of strong operational performance across 
its gas, power and marketing segments and with growing contribution 
from TAQA Solar. Meanwhile, Nile Logistics delivered a strong turnaround 
with revenue growth of 79% y-o-y to EGP 236 million in FY 2019 as the 
company brought online its new grain storage warehouse and enhanced 
its stevedoring capacities as well as continued ramp-up of operations at its 
inland container depot.  
 
Dina Farms, Qalaa’s dairy & agriculture farm and consumer foods platform, 
showed healthy increase in revenues and profitability driven by continued 
implementation of various efficiency measures at the farm and expansions 
at ICDP.  
 
These developments helped offset a decline at the packaging and printing 
segment, where revenues contracted by 7% y-o-y to EGP 1,817.2 million in 
FY 2019.  
 

• Qalaa’s EBITDA remained steady at EGP 1,258.9 million in FY 2019 and 
increased by 17% y-o-y in 4Q 2019 to EGP 325 million.  
 
Flat full-year EBITDA was largely the result of a 60% y-o-y decline in ASEC 
Holding’s EBITDA in FY 2019 to EGP 224.8 million on account of an 
underperforming cement market in Egypt. Lower cement demand and 
higher supply in the market led to a weak performance by ASEC Holding’s 
cement construction and management subsidiaries, and also took a toll on 
ASCOM’s quarrying operations of which the cement market is the primary 
customer. Meanwhile in Sudan, social and political unrest posed difficult 
conditions for cement operators in the country and led to production 
stoppages at Al-Takamol Cement. This affected the plants’ operational 
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performance where volumes in FY 2019 came in at 980 thousand tons as 
opposed to the budgeted 1.2 million tons.    
 
However, the weak performance by cement-related operations was offset 
by strong EBITDA performance at Silverstone (TAQA Arabia’s holding 
company), which recorded an impressive 76% y-o-y increase to EGP 659.2 
million in FY 2019. TAQA’s strong performance at the EBITDA level was 
driven by profitable expansion across the company’s business segments 
and a growing contribution from its recently inaugurated solar power 
plant in Benban, Aswan. EBITDA performance was also strong at CCTO 
(Nile Logistics’ holding company) as the company turned a positive 
EBITDA of EGP 51.1 million in FY 2019 versus a negative EGP 30 million last 
year.  
 

• Bank interest expense recorded EGP 1,546.9 million in FY 2019 
compared to EGP 1,350.8 million in FY 2018.  
 
Higher interest expense during the year was primarily driven by TAQA 
Solar, which began booking interest on its c.USD 55 million long-term 
facility from the International Finance Corporation (IFC). The facility has a 
16-year tenor with an interest rate of 4.5% + 6m LIBOR. Amortization will 
run from July 2019 to 2035. TAQA Arabia’s total consolidated interest 
expense increased to EGP 267.4 million versus EGP 91.1 million in FY 2018. 
Additionally, some EGP 35 million in USD-equivalent were booked as bank 
charges and letter of credit commissions on Orient (ERC’s holding 
company) during the fourth quarter of 2019. Meanwhile, consolidated 
interest expense on loans from shareholders grew to EGP285.1 million in 
FY 2019 from EGP 227.6 million recorded in FY 2018. The expense is related 
to a shareholder loan extended by Qatar Petroleum (QP) to Arab Refining 
Company (ARC) in May 2019. ARC owns c.67% of ERC. 
 

• Total impairments and write downs reached EGP 226.7 million in FY 
2019 (includes EGP 144.4 million under impairments and EGP 82.3 
million under discontinued operations as explained in the below 
bullet point), down from EGP 496.2 million last year.  
 
Impairments during the year were largely driven by a subsidiary of 
Grandview, “Allmed”, following an updated valuation which revised down 
the asset value by c.EGP 99 million.  
 

• Discontinued operations recorded a loss of EGP 156.2 million in FY 
2019, of which EGP 92.4 million were booked during the final quarter 
of the year, mainly related to an asset impairment at Zahana Cement 
(ASEC Cement’s plant in Algeria).  
 
Accounted for as a share of associates’ results on Qalaa’s consolidated 
statements, Zahana Cement recorded an impairment of EGP 82.3 million 
in 4Q 2019 related to its old production line. The impairment followed a 
revaluation based on market conditions in Algeria, with political 
uncertainty and slowing economic activity affecting cement demand.  
  

• Qalaa recorded an FX gain of EGP 624.5 million in FY 2019, driven by 
the Egyptian pound’s continued strengthening against the US dollar 
during the period and its effect on Qalaa’s USD-denominated 
liabilities.  
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• Qalaa Holdings recorded a consolidated net loss after minority 
interest of EGP 1,135.5 million in FY 2019 versus a net profit of EGP 
1,350.8 million last year.  
 
It should be noted that FY 2018 profitability was driven by non-cash gains 
of EGP 3,963 million related to the deconsolidation of Africa railways’ 
operational liabilities in both Kenya & Uganda.  
 

• Debt restructuring at the holding level and subsidiaries is progressing. 
Qalaa has reached advanced stages of negotiations over the restructuring 
of debts at the holding level and at a number of its subsidiaries, which 
should result in debt reduction of c.EGP 600 million at ASEC Holding 
(restructuring came into force in Q1-2020), c.EGP 450 million at Nile 
Logistics (restructuring agreed to with the banks) and c.USD 6 million at 
GlassRock (restructuring finalized and should be signed in Q2-2020), a 
subsidiary of ASCOM. Upon implementation, Qalaa is expected to record 
significant reductions in interest expense, which will be further supported 
by recent interest rate cuts in Egypt. 
 

• Qalaa’s consolidated debt excluding Egyptian Refining Company 
(ERC) and ERC-related debt stood at EGP 10.05 billion as of 31 
December 2019 versus EGP 9.20 billion at 30 September 2019.  
 
The increase in debt excluding ERC and ERC-related debt is mainly related 
to TAQA Arabia’s gas arm. USD-denominated debt at the holding level and 
at ERC, as well as ERC-related debt at Qalaa’s SPVs fell in the quarter to 31 
December 2019, due to the EGP’s appreciation against the US dollar 
during the period.  
 
 

Debt Progression (EGP bn) 
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COVID-19 Response Plan 
 
Qalaa Holdings’ management is closely monitoring the COVID-19 situation and is in constant communication with 
leadership teams across its subsidiaries to identify risks posed by the pandemic and develop appropriate measures 
to ensure the health and safety of its employees and business continuity. It is worth highlighting that during these 
difficult times Qalaa is prioritizing the well-being of its more than 17,000 employees across its subsidiaries and has 
decided to maintain its full work force and not resort to any layoffs.  
 
Key measures to manage COVID-19 related risks include:  
 

• Establishment of a specialized committee to monitor the situation across Qalaa’s footprint to manage and 
oversee response strategies related to COVID-19; 

• Stringent health and safety protocols at the holding and platform levels, including frequent disinfection of 
facilities, placement of hand sanitizers, provision of safety gear and guidelines for employees, particularly 
in customer-facing positions such as at TAQA Marketing’s fueling stations, and strict hygiene processes at 
food processing facilities including Dina Farms and ICDP.  

• Employee temperature screening and more lenient sick-leave policies including 14-day paid leave for any 
employee suspected of contracting Covid-19; 

• Social distancing measures including limiting in-office work to necessities, holding virtual meetings and 
supporting working from home policies where possible with necessary tools and IT infrastructure;  

• Contingency plans and business continuity protocols, including for supply chain and inventory 
management as well as maintaining efficient communication channels; 

• Periodic review of the group’s liquidity position and short-term financial obligations, ensuring efficient cash 
management and reduction of non-essential cash uses.  
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“Qalaa’s performance in 2019 has seen it reach a record EGP 14.9 billion in 
revenues, propelled by our continued focus on growing our businesses and 
enhancing operations,” said Qalaa Holdings Chairman and Founder Ahmed 
Heikal. “I am particularly pleased with TAQA Arabia which continues to position 
itself as a leading player in Egypt’s energy sector. TAQA is successfully capitalizing 
on the favorable energy market liberalization and is also diversifying its energy 
portfolio with its recent Benban solar project that is generating strong operational 
profitability. Meanwhile, we are witnessing a strong turnaround at Nile Logistics 
were our push to build a comprehensive logistics and storage services provider is 
bearing fruit. We have inaugurated our new grain storage facility, expanded our 
stevedoring capacity and continue to ramp-up operations at our inland container 
depot. The results are clear with Nile Logistics delivering strong growth in revenue 
with positive operational profits.” 

 
“At our flagship greenfield Egyptian Refining Company, utilization is now at 100% 
and between August 2019 and mid-March 2020 the company has sold c.2.8 
million tons of refined products to EGPC. In addition, ERC has also supplied 
approximately 265 thousand tons of pet coke and 40 thousand tons of sulphur to 
key cement and fertilizer players, respectively, during the same period.”  
 
“While we are pleased with our 2019 performance, Qalaa like all businesses across 
the world is impacted by the repercussions of the Covid-19 pandemic. In the early 
months of 2020, recessionary fears and ongoing volatility in oil markets have 
pushed oil prices to record lows and have narrowed spreads between HFO and 
diesel prices. This has led to a significant decline in ERC’s Gross Refining Margin 
(GRM), which peaked at c.USD 3 million per day during the Nov-Dec 2019 period, 
and will adversely affect ERC’s profitability in its first full-year of operations,” Heikal 
said.  
 
“We are also anticipating pressure on our cement activities on account of subdued 
demand and a slowdown in local construction activity. This will in turn also affect 
GlassRock (an ASCOM subsidiary) where construction serves as the primary 
demand driver for the company’s insulation materials. At ACCM, border closures 
and the slowdown in global trade will curtail export volumes which constitute 
c.80% of the company’s sales. However, other Qalaa subsidiaries will prove more 
resilient with limited pressure on operational performance, namely Dina Farms 
and National Printing that enjoy more defensive selling prices and will capitalize 
on lower material and feedstock costs,” Heikal explained. At our solid waste 
management platform (Tawazon), we also foresee a level of uncertainty with 
regards to the renewal of ECARU’s two municipal solid waste contracts with the 
government, however, this is unrelated to COVID-19 repercussions.” 
 
“Qalaa is taking all the necessary measures and deploying proactive strategies to 
help manage the risks associated with Covid-19 and help minimize its impact,” 
said Hisham El-Khazindar, Qalaa Holdings’ Co-Founder and Managing 
Director. “First and foremost is protecting the health and safety of our more than 
seventeen thousand employees, ensuring their well-being and empowering 
management teams across our portfolio to provide support and guidance needed 
during these critical times. I am pleased to report that as of date, Qalaa continues 
to employ its full workforce and has not resorted to any layoffs.” 
 
“Across our organization, we have strengthened our health and safety measures 
including stringent hygiene and disinfection protocols, particularly at customer-

“Qalaa is taking all the 

necessary measures and 

deploying proactive 

strategies to help 

manage the risks 

associated with Covid-19 

and help minimize its 

impact.” 
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facing and food processing operations, to limit the risk of infection. We are also 
limiting the number of in-office and on-site employees to adhere to social 
distancing guidelines and are also strengthening our IT infrastructure to support 
higher levels of work-from-home policies should more strict lockdown measures 
be enforced.” 
 
“Qalaa continues to make progress with its debt restructuring initiatives, which 
should result in debt reduction at a number of platforms, namely ASEC Holding 
(restructuring finalized with the banks), Nile Logistics and GlassRock. Additionally, 
the Egyptian government was quick to announce a stimulus plan and a number 
of relief measures for businesses in response to the Covid-19 pandemic, including 
energy price cuts, interest rate cuts and a six-month deferral on debt payments. 
These relief measures will further support Qalaa Holdings’ liquidity position with 
estimated debt service and other costs savings of c.EGP 350 million across all 
platforms in 2020,” El-Khazindar added. 
 
“At the current juncture, it is difficult to ascertain the full financial impact of Covid-
19 on our businesses, particularly in the absence of a timeframe for when the 
pandemic will run its course. In that regard, we will continue to monitor the 
situation as it evolves and will update the market on any key developments as 
they occur,” said El-Khazindar.  
 
“However, Qalaa has time and again weathered challenging environments and 

remerged a stronger and leaner organization. Our successes in navigating 

external crises in the past have always rested on our team of seasoned 

professionals, and on a business model anchored by strong, long-term 

fundamentals that go beyond the current crisis. We are therefore confident in our 

ability to navigate the current environment and ensure business continuity, while 

placing the health and safety of all our employees and our stakeholders at the 

forefront of our responsibilities,” concluded El Khazindar. 

 

Detailed overviews of the performance of operational companies in each of Qalaa’s core industries follow; 

complete financials are available for download on ir.qalaaholdings.com 

 

http://ir.qalaaholdings.com/
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

5.9 
BCM 

 
▲29% y-o-y 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

126.5 

M kW/hr 

126.3 
M KWH 

 

▼16% y-o-y 

530.2 
M KWH 

 

▲13% y-o-y 



 

 

 
QALAAHOLDINGS.COM 18 

 

FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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M Liters 

 

0% y-o-y 

 

63* 
Stations 

 

vs. 54 as at 

FY18 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 

181,768 
Tons 

▼ 8%-o-y 

96,003  
Tons 

▲  y-o-y 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 

0.61 

MTPA 

▼13% y-o-y 

0.98 

MTPA 

0% y-o-y 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

Sector Review: Packaging & Printing 

Through its subsidiary National Printing Company, Qalaa Holdings has invested in the printing and 
packaging sector with investments of over USD 60 million to date. National Printing Company stands 
today as one of the largest producers of its kind in Egypt 

 
 

 
 

QALAA HOLDINGS OWNERSHIP – 26%  

 
1 The consolidated figures of Grandview used in the chart are statutory figures consolidated by QH. 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 
 

NATIONAL PRINTING OWNERSHIP — 90% (QH effective ownership 24%)  

Shorouk Revenues 
(EGP mn) 

Shorouk EBITDA 
(EGP mn) 

  

Shorouk Printing – Duplex and Laminated Carton Production 

Shorouk Total Volumes Sold  
(FY19) 
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32,150  
Tons 

 

▲2% y-o-y 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 
 

NATIONAL PRINTING OWNERSHIP — 100% (QH effective ownership 26%) 

 

El Baddar Revenues 
(EGP mn) 

El Baddar EBITDA 
(EGP mn) 

 

  
El Baddar – Corrugated Sheet Production 

Corrugated Sheets/Boxes 
Volumes Sold (FY19) 
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28,207  
Tons 

 

▼16% y-o-y 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

Uniboard Revenues 
(EGP mn) 

Uniboard EBITDA 
(EGP mn) 

 

Duplex Board 
 Volumes Sold (FY19) 
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Tons 

 
▲6% y-o-y 

 

Uniboard – Duplex Board Production
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 

GlassRock – Insulation Materials
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 
                                ASCOM – Egypt Quarrying Operation

326.2 

K Tons 

▲8% y-o-y 

22.9 

M Tons 

▲2% y-o-y 

9.4 

K Tons 

▼2% y-o-y 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 
Dina Farms

 

 

  



 

 

 
QALAAHOLDINGS.COM 34 

 

FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

Grain Storage Warehouse, Nubareya Port

 
 Grain Storage Warehouse, Nubareya Port
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 
 

 

Nile Logistics Storage Facilities near Alexandria Port

1,253 
K Ton 

 

▲77% y-o-y 
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FY 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 3 May 2020 

 

 

SHARE INFORMATION  

CCAP.CA on the EGX 

Number of Shares 1,820,000,000 

Of which Preferred 401,738,649 

Of which Common 1,418,261,351 

Paid-in Capital EGP 9.1 bn 

INVESTOR RELATIONS CONTACTS  

Mr. Amr El-Kadi 

Head of Investor Relations & CRO 

akadi@qalaaholdings.com 

Tel: +20 2 2791-4440 

Fax: +20 2 2791-4448 

 

Mr. Tamer Darwish 

Investor Relations Manager 

tdarwish@qalaaholdings.com 

Tel: +20 2 2791 4440 

Fax: +20 2 2791-4448 

SHAREHOLDER STRUCTURE 

(as at 31 March 2020) 

 
 

CCP, 23.5%

Olayan, 9.1%
EIIC, 5.5%

Dubai Holding, 
3.8%

CIB, 2.9%

HNW 
Individuals , 

13.0%

Others, 42.2%


