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Unofficial English Summary Translation

The Board of Directors of Qalaa Holdings (CCAP.CA) convened to discuss and approve the following:

- The Board unanimously approved the proposal to increase the Company’s authorized and
issued capital at par value for the purpose of settling the Company’s debts and strengthening
its working capital to enhance its ability to meet current and future obligations, in execution of
the Ordinary General Assembly resolution dated May 30, 2024.

- The Board approved the Disclosure Report in accordance with Article (48) of the Egyptian
Exchange’s Listing and Delisting Rules, along with its associated documentation and related
disclosures pertaining to the proposed increase in the authorized and issued capital. This report
is to be submitted to the Financial Regulatory Authority (FRA) as part of the procedures for
executing the capital increase and convening an Extraordinary General Assembly to approve
the increase, as follows:

Approval of the Board of Directors' report regarding the proposed increase of the
authorized capital and the auditor's report thereon.

Approval of the proposal to increase the authorized capital from EGP 10,000,000,000 (ten
billion Egyptian pounds) to EGP 50,000,000,000 (fifty billion Egyptian pounds), to provide
procedural flexibility allowing for the rapid issuance of new shares as needed.

Approval of the proposal to increase the issued capital through a cash contribution at par
value — for both common and preferred shares — from EGP 9,100,000,000 (nine billion
one hundred million Egyptian pounds), divided into 1,820,000,000 shares (1,418,261,351
common shares and 401,738,649 preferred shares, with a nominal value of EGP 5 each), to
EGP 23,100,000,000 (twenty-three billion one hundred million Egyptian pounds), divided
into 4,620,000,000 shares, representing an increase of EGP 14,000,000,000 through the
issuance of 2,800,000,000 new shares (2,181,940,540 common shares and 618,059,460
preferred shares), each with a nominal value of EGP 5.

The increase will be allocated to existing shareholders pro rata to their ownership in the
issued capital as of a record date to be determined, with the option to utilize shareholders
credit balances to subscribe for new shares, whether during the first or second subscription
rounds.
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Approval of the appointment of Graviton Financial Advisory as the independent financial
advisor to prepare a fair value study for the Company’s share price, in accordance with Article
(48) of the Listing and Delisting Rules, and approval of its fees. The fair value shall be disclosed
at least five business days before the subscription opens.

Authorization for the Board of Directors to amend Articles (6) and (7) of the Company’s Articles
of Association in accordance with the outcome of the capital increase subscription, and
authorization for Dr. Ahmed Heikal (Chairman of the Board) and/or Mr. Hisham Hussein El-
Khazindar (Managing Director) — acting individually or jointly — to reopen the subscription for
a second round to cover unsubscribed shares by existing shareholders, without being limited
to their original ownership percentage.

Authorization for Dr. Ahmed Heikal and/or Mr. Hisham El-Khazindar to make any necessary
amendments to Form 48 based on comments received from the FRA.

Authorization for Dr. Ahmed Heikal and/or Mr. Hisham El-Khazindar to issue a report detailing
the credit balances owed to each shareholder.

Authorization for Dr. Ahmed Heikal, in his capacity as Chairman of the Board, to determine
the agenda, date, and venue of the Extraordinary General Assembly meeting and to oversee
the issuance and publication of the meeting invitations, which will only occur after the FRA
approves and publishes the Disclosure Report on the Egyptian Exchange’s trading screens.

Approval of annexing the minutes of the Ordinary General Assembly held on May 30, 2024, to
the Disclosure Report pursuant to Article (48) of the Listing and Delisting Rules of the Egyptian
Exchange.

11 June 2025
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