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Qalaa Holdings Reports 1Q 2018 Results 
Qalaa’s revenues climb 48% y-o-y to EGP 3.1 billion, EBITDA records an 
exceptional 84% growth y-o-y to EGP 324 million on the back of operational 
efficiencies, net losses narrowed by more than 50% 

 

1Q 2018 Consolidated Income Statement Highlights  

Revenues 
EGP 3,083.5 mn 

vs. EGP 2,090.4 mn in 1Q17 

EBITDA 
EGP 324.2 mn 

vs. EGP 175.9 mn in 1Q17 

Net Profit After Minority 
EGP (186.7) mn 

vs. EGP (402.4) mn in 1Q17 

Highlights from Consolidated Balance Sheet as at 31 March, 2018 

Total Assets 
EGP 80,258.6 mn 

vs. EGP 73,092.2 mn in FY17* 

Total Equity 
EGP 10,870.1 mn 

vs. EGP 10,257.7 mn in FY17* 

 

Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 

Capital), released today its consolidated financial results for the 3-month period ended 31 March 2018, reporting 

revenues of EGP 3,083.5 million, up 48% y-o-y on the back of strong growth from its energy subsidiaries, TAQA 

Arabia and Tawazon, as well as fully consolidating Grandview** starting 1Q18, which contributed EGP 520.5 million 

to Qalaa’s top-line during the period. EBITDA recorded impressive growth of 84% y-o-y to EGP 324.2 million while 

net losses narrowed by 54% y-o-y to EGP 186.7 million in 1Q18.  

  

Financial and operational highlights follow, as do management’s comments and overview of the performance of 

different business units. Full financials are now available for download at ir.qalaaholdings.com. 

  

 
* FY 2017 figures as re-stated on Qalaa Holdings’ consolidated balance sheet. 
** Grandview is a midcap buyout company, 48% owned indirectly by Qalaa Holdings, which has management control of the company.  

http://ir.qalaaholdings.com/
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• Total revenues came in at EGP 3,083.5 million in 1Q18, up 48% y-o-y 
from EGP 2,090.4 million in 1Q17.  

Qalaa’s energy sector continued to be the largest contributor to 
consolidated revenues in 1Q18 at 42%, followed by the cement sector, which 
contributed 24% during the period.  
 
ASEC Holdings, Qalaa’s cement platform, posted revenues of EGP 726.5 
million in 1Q18. Top-line growth in the cement platform was driven by 
Sudan’s Al-Takamol Cement, which posted revenue growth of 48% y-o-y in 
1Q18 on the back of increased sales volumes. 
 
Moreover, the full consolidation of Qalaa’s 48% owned subsidiary, 
Grandview, contributed EGP 520.5 million to top-line growth in 1Q18, 
translating into a contribution of c.52% to absolute revenue growth. 
 

• Qalaa recorded substantial growth in its EBITDA, which grew almost 
two-fold in 1Q18 to reach EGP 324.2 million from EGP 175.9 million in 
1Q17, representing a y-o-y hike of 84%. EBITDA growth was primarily 
driven by strong performance in the company’s cement and energy 
subsidiaries 
 
Cement contributed c.58% to absolute EBITDA growth due to exceptional 
growth of Sudan’s Al-Takamol plant, the EBITDA of which rose more than 
twenty-fold due to the sustained ramp-up in its operations since the 
beginning of 2018. Qalaa’s subsidiary, Grandview followed, with its 
consolidation resulting in a c.49% contribution to absolute EBITDA growth 
during the period. The Energy segment also contributed significantly to 
absolute EBITDA growth on the back of double-digit increases in TAQA 
Arabia’s top-line and operating profit. 
 
 

• Bank interest expense posted EGP 311.0 million in 1Q18, up by 50% y-o-
y from EGP 207.1 million in 1Q17.  
 
Grandview’s interest expense of EGP 39.4 million represent a 38% 
contribution to absolute interest expense growth during 1Q18. 

 
• The reversal of a write-off at one of Qalaa’s fully impaired upstream 

assets turned impairments for the quarter into gains of EGP 93.1 million 
compared to negative EGP 66.6 million in 1Q17 
 
 

• Losses from discontinued operations fell substantially to EGP 25.6 
million in 1Q18, down 89% y-o-y from EGP 237.8 million recorded in the 
same period in the previous year. 
 
Losses from discontinued operations booked in 1Q18 is primarily attributed 
to Designopolis Mall (MENA Homes). It is worth mentioning that 
Designopolis Mall sale was concluded in June 2018. 
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• Net loss after minority interest narrowed significantly to EGP 186.7 
million in 1Q18 compared to a net loss of EGP 402.4 million recorded in 
1Q17.  
 

• Qalaa’s consolidated debt excluding Egyptian Refining Company (ERC) 
reached EGP 10.6 billion as at 31 March 2018 compared to EGP 9.8 billion 
at 31 December 2017 solely attributable to the addition of Grandview’s 
debt balance of c.EGP 780 million post-consolidation. ERC's total debt as 
at 31 March 2018 came in at EGP 38.95 billion up from EGP 34.18 billion 
at 31 December 2017. QH’s total consolidated debt (excluding RVR’s 
liability) reached EGP 49.5 billion, with ERC representing c.79% of the 
total debt as at 31 March 2018.  

‘ 
 
 

 
Debt Progression 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
*The Debt Progression chart excludes Africa Railways’ debt
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“Qalaa is off to a strong start in 2018 with all key metrics delivering solid double-
digit growth while our bottom-line losses have narrowed significantly in the first 
quarter of the year,“ said Qalaa Holdings Chairman and Founder Ahmed Heikal. 
“Our top-line grew 48% to record EGP 3.1 billion with growth being dual-driven 
by our platforms’ ability to capture the economic upturn as well as 
management’s efforts in streamlining our portfolio.” 

“We continue to record exceptional growth at our energy plays thanks to 
favorable policies and carefully articulated strategies that have paved growth 
avenues in both the conventional and alternative energy space. At TAQA Arabia 
and Tawazon, existing operations are benefitting from energy subsidy reform 
while new ventures including TAQA’s Benban Solar Park and Tawazon’s RDF 
expansion are set to position both companies as key players in the fast-growing 
alternative energy market. Meanwhile, following the successful restructuring 
agreement for the Egyptian Refining Company, we are pleased to announce that 
the plant fired-up its boilers after connecting the refinery to the power and gas 
grids, with trial runs already underway and commercial operations set to begin 
by 2019. We continue to explore options to increase Qalaa’s ownership in this 
mega project that will further solidify our position as a leading energy and 
infrastructure company,” Heikal added.  

“Management is also particularly bullish on growth prospects for our mining and 
transportation platforms,” said Qalaa Hodings’ Co-founder and Managing 
Director Hisham El-Khazindar. “ASCOM’s export competitiveness continues to 
strengthen and Nile Logistics is delivering advantageous river transport services 
at a time when conventional trucking costs are on the rise.”  

“Parallel to pushing forward growth strategies across our subsidiaries, we also 
continue to deliver on our portfolio restructuring and optimization strategies, 
with recent months having witnessed the execution of numerous divestments 
from ancillary assets. Meanwhile, the start of consolidation of our mid-cap 
investment subsidiary, Grandview, has contributed significantly to our top-line 
and EBITDA in 1Q 2018. The continued streamlining of our portfolio is already 
starting to reflect positively on our financials, with losses from discontinued 
operations reduced to trivial sums while our bottom-line losses for 1Q 2018 
narrowing by c.54% year-on-year despite a two-fold increase in interest expense. 
On-the-ground operational improvements, solid growth trajectories across our 
portfolio, the imminent start of production at ERC and the continued clean-up of 
our financials leave us confident that the coming quarters will gradually bring 
Qalaa back to profitability and creation of value to our shareholders,” El-
Khazindar concluded. 

Detailed overviews of the performance of operational companies in each of Qalaa’s core 
industries follow; complete financials are available for download on ir.qalaaholdings.com 

  

  

“Qalaa’s growth was 

dual-driven by our 

platforms’ ability to 

capture the economic 

upturn as well as 

management’s efforts in 

streamlining our 

portfolio.” 



 
 

 

 

 

1Q2018 BUSINESS REVIEW  
CAIRO, EGYPT: 30 June 2018 

 

QALAAHOLDINGS.COM 5 

 
F

u
ll

y
 C

o
n

so
li

d
a

te
d

 C
o

m
p

a
n

ie
s 

 
 

Energy 
   

 

Transportation & Logistics 
 

   

Mining     

Cement 
 

   

Agrifoods 
 

 
  

Specialized Real Estate  
   

Mid-cap Buyouts 
 

   

Metallurgy 

 

   

E
q

u
it

y
 M

e
th

o
d

 
C

o
n

so
li

d
a

te
d

 C
o

m
p

a
n

ie
s 

(S
h

ar
e

 o
f 

A
ss

o
ci

at
e

s)
 

Cement 
Zahana (Algeria) 
Cement 

Media & Retail 

 



Q
al

aa
 H

ol
di

ng
s 

Co
ns

ol
id

at
ed

 In
co

m
e 

St
at

em
en

t (
in

 E
G

P 
m

n)

1
Q

 2
0

1
8

 B
u

si
n

es
s 

R
ev

ie
w

Q
a

la
a

H
o

ld
in

g
s.

c
o

m
6

 1
Q

 2
01

8 
Re

st
at

ed
 (1

)
 1

Q
 2

01
7 

A
s 

pr
ev

io
us

ly
 p

re
se

nt
ed

 1
Q

 2
01

7
 R

ev
en

ue
 

 3
,0

83
.5

 
 2

,0
90

.4
 

 2
,1

14
.6

 
 C

O
S 

 (2
,4

73
.2

)
 (1

,6
87

.4
)

 (1
,7

07
.9

)
G

ro
ss

 P
ro

fit
 

 6
10

.3
 

 4
03

.1
 

 4
06

.7
 

 A
dv

is
or

y 
fe

e 
 -   

 4
.7

 
 4

.7
 

 S
ha

re
 in

 a
ss

oc
ia

te
s' 

re
su

lts
 

 (3
.5

)
 (1

3.
4)

 (1
3.

4)
To

ta
l O

pe
ra

ti
ng

 P
ro

fit
 6

06
.8

 
 3

94
.3

 
 3

98
.0

 
 S

G
&

A
 

 (2
93

.8
)

 (2
42

.8
)

 (2
57

.1
)

 O
th

er
 in

c/
ex

p-
N

et
   

 1
2.

6 
 2

9.
1 

 2
9.

6 
EB

IT
D

A
 b

ef
or

e 
on

e-
off

 c
ha

rg
es

 3
25

.5
 

 1
80

.6
 

 1
70

.4
 

SG
&

A
 (N

on
 re

cu
rr

in
g)

 
 (1

.3
)

 (4
.7

)
 (4

.7
)

EB
IT

D
A

 
 3

24
.2

 
 1

75
.9

 
 1

65
.7

 
 D

ep
./A

m
or

t. 
 (1

16
.2

)
 (1

19
.9

)
 (1

22
.0

)
EB

IT
 2

08
.0

 
 5

6.
0 

 4
3.

8 
 B

an
k 

in
te

re
st

 e
xp

. 
 (3

11
.0

)
 (2

07
.1

)
 (2

07
.1

)
 B

an
k 

PI
K 

- B
an

k 
Fe

es
 (E

RC
 - 

PI
K)

(2
8.

3)
 (7

1.
5)

(7
1.

5)
 3

rd
 p

ar
ty

 S
ha

re
ho

ld
er

  
 (5

0.
8)

 (5
5.

1)
 (5

5.
1)

 In
te

re
st

 in
co

m
e 

 4
5.

9 
 2

5.
3 

 2
5.

3 
 L

ea
se

 p
ay

m
en

ts
 

 (1
.1

)
 (1

.1
)

 (1
.1

)
EB

T 
(b

ef
or

e 
on

e-
off

s)
 (1

37
.2

)
 (2

53
.6

)
 (2

65
.8

)
 Im

pa
irm

en
ts

/w
rit

e 
do

w
ns

 
 9

3.
1 

 (6
6.

6)
 (1

7.
2)

 L
ay

off
s/

Se
ve

ra
nc

es
 

 (1
0.

6)
 (8

.5
)

 (8
.5

)
 C

SR
 

 (1
.7

)
 (2

.4
)

 (2
.4

)
 P

ro
vi

si
on

s 
 (7

8.
9)

 (3
9.

5)
 (3

9.
5)

 D
is

co
nt

in
ue

d 
op

er
at

io
ns

 *
 

 (2
5.

6)
 (2

37
.8

)
 (2

25
.6

)
 F

or
ex

 
 4

3.
3 

 6
1.

1 
 6

1.
1 

EB
T

 (1
17

.6
)

 (5
47

.3
)

 (4
98

.0
)

 T
ax

es
 

 (6
6.

4)
 (4

8.
6)

 (4
8.

6)
N

P/
L 

In
cl

ud
in

g 
M

in
or

it
y 

Sh
ar

e
 (1

84
.0

)
 (5

95
.9

)
 (5

46
.6

)
  M

in
or

ity
 In

te
re

st
 

 2
.7

 
 (1

93
.5

)
 (1

63
.0

)
N

P/
L 

fo
r t

he
 P

er
io

d
 (1

86
.7

)
 (4

02
.4

)
 (3

83
.5

)
(1

) C
om

pa
ra

tiv
e 

fig
ur

es
 re

st
at

ed
 to

 a
cc

ou
nt

 fo
r t

he
 im

pa
irm

en
t o

f A
SC

O
M

’s 
in

ve
st

m
en

t i
n 

A
lg

er
ia

 (L
az

er
g)

.

* 
D

is
co

nt
in

ue
d 

op
er

at
io

ns
 in

cl
ud

e:
 

(1
) A

ss
et

s 
in

cl
ud

ed
 in

 2
01

8 
&

 2
01

7:
 A

fr
ic

a 
Ra

ilw
ay

s 
an

d 
D

es
ig

no
po

lis
 (M

en
a 

H
om

e)
 

(2
) A

ss
et

s 
w

ith
 z

er
o 

re
su

lts
 in

 2
01

8:
 E

nj
oy

 a
nd

 M
om

’s 
Fo

od
 (G

oz
ou

r)



Q
al

aa
 H

ol
di

ng
s 

Co
ns

ol
id

at
ed

 In
co

m
e 

St
at

em
en

t b
y 

Se
ct

or
 fo

r t
he

 th
re

e-
m

on
th

 p
er

io
d 

en
di

ng
 3

1 
M

ar
ch

 2
01

8 
(in

 E
G

P 
m

n)

Q
a

la
a

H
o

ld
in

g
s.

c
o

m
7

En
er

gy
 

Ce
m

en
t

T&
L^

 
M

in
in

g
A

gr
ifo

od
s

O
th

er
s

 
Q

H
 

SP
Vs

 
ER

C
TA

Q
A

Ta
w

az
on

 A
SE

C 
H

ol
di

ng
 

 N
ile

 
Lo

gi
st

ic
s 

A
SC

O
M

G
oz

ou
r

W
af

ra
 M

is
c.

^^
  

G
ra

nd
vi

ew
*

El
im

in
at

io
n 

 1
Q

 2
01

8 
 1

Q
 2

01
7

Re
ve

nu
e 

 -  
 -  

 -  
 1

,1
91

.7
 

 9
7.

0 
 7

26
.5

 
 2

5.
7 

 2
30

.4
 

 1
98

.7
 

 0
.8

 
 9

2.
0 

 5
20

.5
 

 -  
 3

,0
83

.5
 

 2
,0

90
.4

 
Co

st
 o

f S
al

es
 

 - 
 -  

 -  
 (1

,0
58

.4
)

 (7
6.

2)
 (5

30
.7

)
 (2

5.
3)

 (1
63

.0
)

 (1
38

.8
)

 (0
.4

)
 (6

8.
9)

 (4
11

.6
)

 -  
 (2

,4
73

.2
)

 (1
,6

87
.4

)
G

ro
ss

 P
ro

fit
 

 -  
 -  

 -  
 1

33
.4

 
 2

0.
8 

 1
95

.8
 

 0
.4

 
 6

7.
5 

 6
0.

0 
 0

.4
 

 2
3.

0 
 1

09
.0

 
 -  

 6
10

.3
 

 4
03

.1
 

Ad
vi

so
ry

 fe
e 

 2
6.

9 
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 (2
6.

9)
 -  

 4
.7

 
Sh

ar
e 

in
 A

ss
oc

ia
te

s’ 
Re

su
lts

 
 -  

 -  
 -  

 -  
 -  

 (2
.9

)
 -  

 -  
 -  

 -  
 -  

 -  
 (0

.6
)

 (3
.5

)
 (1

3.
4)

To
ta

l O
pe

ra
ti

ng
 P

ro
fit

 2
6.

9 
 -  

 -  
 1

33
.4

 
 2

0.
8 

 1
92

.9
 

 0
.4

 
 6

7.
5 

 6
0.

0 
 0

.4
 

 2
3.

0 
 1

09
.0

 
 (2

7.
5)

 6
06

.8
 

 3
94

.3
 

SG
&

A
 

 (4
1.

4)
 (1

.8
)

 (1
7.

4)
 (4

0.
6)

 (5
.3

)
 (6

1.
9)

 (1
1.

2)
 (4

8.
7)

 (4
0.

8)
 (1

.1
)

 (1
0.

0)
 (3

6.
7)

 2
3.

1 
 (2

93
.8

)
 (2

42
.8

)
O

th
er

 In
co

m
e/

Ex
pe

ns
es

 (N
et

) 
 -  

 5
.7

 
 -  

 0
.9

 
 0

.4
 

 3
.8

 
 0

.4
 

 6
.1

 
 (1

.8
)

 -  
 (2

.5
)

 (0
.5

)
 -  

 1
2.

6 
 2

9.
1 

EB
IT

D
A

 (b
ef

or
e 

on
e-

off
s)

 (1
4.

5)
 3

.9
 

 (1
7.

4)
 9

3.
7 

 1
5.

9 
 1

34
.9

 
 (1

0.
3)

 2
4.

9 
 1

7.
4 

 (0
.7

)
 1

0.
5 

 7
1.

7 
 (4

.4
)

 3
25

.5
 

 1
80

.6
 

D
iv

id
en

d 
In

co
m

e
 -  

 4
5.

4 
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 (4

5.
4)

 -  
 -  

SG
&

A
 (N

on
 re

cu
rr

in
g)

 
 (1

.3
)

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 (1
.3

)
 (4

.7
)

EB
IT

D
A

 
 (1

5.
9)

 4
9.

2 
 (1

7.
4)

 9
3.

7 
 1

5.
9 

 1
34

.9
 

 (1
0.

3)
 2

4.
9 

 1
7.

4 
 (0

.7
)

 1
0.

5 
 7

1.
7 

 (4
9.

8)
 3

24
.2

 
 1

75
.9

 
D

ep
re

ci
at

io
n 

&
 A

m
or

tiz
at

io
n 

 (0
.6

)
 -  

 (2
.0

)
 (1

5.
7)

 (3
.3

)
 (1

5.
4)

 (1
0.

0)
 (2

9.
7)

 (1
1.

7)
 (0

.0
)

 (2
.0

)
 (9

.5
)

 (1
6.

2)
 (1

16
.2

)
 (1

19
.9

)
EB

IT
 (1

6.
4)

 4
9.

2 
 (1

9.
5)

 7
8.

0 
 1

2.
6 

 1
19

.4
 

 (2
0.

3)
 (4

.9
)

 5
.8

 
 (0

.7
)

 8
.5

 
 6

2.
2 

 (6
6.

0)
 2

08
.0

 
 5

6.
0 

Ba
nk

 In
te

re
st

 E
xp

en
se

 
 (1

06
.5

)
 (3

1.
6)

 -  
 (2

2.
9)

 (1
.5

)
 (4

9.
7)

 (3
0.

3)
 (1

6.
6)

 (7
.6

)
 -  

 (4
.6

)
 (3

9.
5)

 -  
 (3

11
.0

)
 (2

07
.1

)
Ba

nk
 P

IK
 - 

Ba
nk

 F
ee

s 
(E

RC
-P

IK
)

-
-

(2
8.

3)
   

 -   
-

-
 -   

 -   
 -   

 -   
 -   

 -  
 -   

(2
8.

3)
 (7

1.
5)

3r
d 

Pa
rt

y 
Sh

ar
eh

ol
de

r
 -  

 (6
3.

1)
 -  

 -  
 -  

 (1
11

.6
)

 (1
1.

5)
 (2

.3
)

 -  
 -  

 (9
.4

)
 -  

 1
47

.1
 

 (5
0.

8)
 (5

5.
1)

In
te

re
st

 In
co

m
e 

 7
3.

4 
 6

8.
2 

 2
.1

 
 5

1.
8 

 -  
 4

.2
 

 -  
 -  

 0
.5

 
 -  

 0
.4

 
 -  

 (1
54

.7
)

 4
5.

9 
 2

5.
3 

Le
as

e 
Pa

ym
en

ts
 

 -  
 -  

 -  
 -  

 -  
 -  

 (1
.1

)
 -  

 -  
 -  

 -  
 -  

 -  
 (1

.1
)

 (1
.1

)
EB

T 
(b

ef
or

e 
on

e-
off

s)
 (4

9.
6)

 2
2.

7 
 (4

5.
7)

 1
06

.9
 

 1
1.

1 
 (3

7.
7)

 (6
3.

2)
 (2

3.
7)

 (1
.3

)
 (0

.7
)

 (5
.2

)
 2

2.
7 

 (7
3.

5)
 (1

37
.2

)
 (2

53
.6

)
G

ai
n 

(L
os

s)
 o

n 
Sa

le
 o

f I
nv

es
tm

en
ts

 
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -   

Im
pa

irm
en

ts
/W

rit
e-

do
w

ns
 

 -  
 2

00
.4

 
 -  

 -  
 -  

 0
.0

 
 -  

 (0
.4

)
 (0

.3
)

 -  
 -  

 -  
 (1

06
.5

)
 9

3.
1 

 (1
7.

2)
Re

st
ru

ct
ur

in
g 

Co
ns

ul
tin

g 
Fe

es
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
La

yo
ffs

/S
ev

er
an

ce
s

 (3
.5

)
 -  

 -  
 -  

 -  
 (7

.1
)

 -  
 -  

 -  
 -  

 -  
 -  

 (1
0.

6)
 (8

.5
)

CS
R 

 (0
.5

)
 -  

 -  
 (1

.2
)

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 (1
.7

)
 (2

.4
)

Pr
ov

is
io

ns
 

 -  
 (5

0.
0)

 -  
 (1

8.
6)

 -  
 (9

.9
)

 -  
 (0

.3
)

 (0
.1

)
 -  

 -  
 -  

 -  
 (7

8.
9)

 (3
9.

5)
D

is
co

nt
in

ue
d 

O
pe

ra
tio

ns
 *

*
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 -  

 -  
 (3

7.
0)

 -  
 1

1.
4 

 (2
5.

6)
 (2

25
.6

)
FO

RE
X 

 (9
.8

)
 (0

.6
)

 (1
.6

)
 (1

.1
)

 (0
.7

)
 (2

.0
)

 -  
 9

.6
 

 4
8.

0 
 (2

.3
)

 3
.7

 
 -  

 -  
 4

3.
3 

 6
1.

1 
EB

T
 (6

3.
4)

 1
72

.5
 

 (4
7.

2)
 8

6.
0 

 1
0.

4 
 (5

6.
6)

 (6
3.

2)
 (1

4.
9)

 4
6.

2 
 (3

.0
)

 (3
8.

5)
 2

2.
7 

 (1
68

.6
)

 (1
17

.6
)

 (4
98

.0
)

Ta
xe

s 
 -  

 -  
 -  

 (3
7.

5)
 (2

.7
)

 (1
8.

8)
 -  

 (0
.2

)
 (4

.1
)

 -  
 0

.4
 

 (7
.0

)
 3

.7
 

 (6
6.

4)
 (4

8.
6)

N
et

 P
/L

 B
ef

or
e 

M
in

or
it

y 
Sh

ar
e

 (6
3.

4)
 1

72
.5

 
 (4

7.
2)

 4
8.

4 
 7

.7
 

 (7
5.

4)
 (6

3.
2)

 (1
5.

1)
 4

2.
1 

 (3
.0

)
 (3

8.
0)

 1
5.

6 
 (1

65
.0

)
 (1

84
.0

)
 (5

46
.6

)
M

in
or

ity
 In

te
re

st
 

 -  
 -  

 (1
0.

3)
 1

3.
9 

 4
.0

 
 9

2.
4 

 (1
7.

2)
 (3

.6
)

 -  
 (0

.1
)

 -  
 8

.1
 

 (8
4.

5)
 2

.7
 

 (1
63

.0
)

N
et

 P
ro

fit
 (L

os
s)

 (6
3.

4)
 1

72
.5

 
 (3

7.
0)

 3
4.

5 
 3

.7
 

 (1
67

.8
)

 (4
6.

0)
 (1

1.
5)

 4
2.

1 
 (2

.8
)

 (3
8.

0)
 7

.6
 

 (8
0.

5)
 (1

86
.7

)
 (3

83
.5

)

* 
Q

al
aa

 b
eg

an
 to

 c
on

so
lid

at
e 

G
ra

nd
vi

ew
 in

 1
Q

 2
01

8

**
 D

is
co

nt
in

ue
d 

op
er

at
io

ns
 in

cl
ud

e:
 

(1
) A

ss
et

s 
in

cl
ud

ed
 in

 2
01

8 
&

 2
01

7:
 A

fr
ic

a 
Ra

ilw
ay

s 
an

d 
D

es
ig

no
po

lis
 (M

en
a 

H
om

e)
 

(2
) A

ss
et

s 
w

ith
 z

er
o 

re
su

lts
 in

 2
01

8:
  E

nj
oy

 a
nd

  M
om

’s 
Fo

od
 (G

oz
ou

r)
 ^ 

T&
L 

re
pr

es
en

ts
 T

ra
ns

po
rt

at
io

n 
& 

Lo
gi

st
ic

s
^^

 M
is

ce
lla

ne
ou

s i
nc

lu
de

s U
ni

te
d 

Fo
un

dr
ie

s, 
D

es
ig

no
po

lis
 (M

en
a 

H
om

e)
, C

ro
nd

al
l, 

Sp
hi

nx
 E

gy
pt

, M
as

hr
eq

, A
fr

ic
a 

Ra
ilw

ay
s

1
Q

 2
0

1
8

 B
u

si
n

es
s 

R
ev

ie
w

 



Q
al

aa
 H

ol
di

ng
s 

Co
ns

ol
id

at
ed

 B
al

an
ce

 S
he

et
 as

 a
t 3

1 
M

ar
ch

 2
01

8 
(in

 E
G

P 
m

n)
 

8
Q

a
la

a
H

o
ld

in
g

s.
c

o
m

En
er

gy
 

Ce
m

en
t

 T
&

L^
 

M
in

in
g

A
gr

ifo
od

s
O

th
er

s

Q
H

 
 E

RC
 

 T
A

Q
A

 
A

ra
bi

a 
 T

aw
az

on
 

A
SE

C 
H

ol
di

ng
 

 N
ile

 
Lo

gi
si

cs
 

A
SC

O
M

G
oz

ou
r 

W
af

ra
 M

is
c.

^^
 

G
ra

nd
vi

ew
*

1Q
 2

01
8 

A
gg

re
ga

tio
n

El
im

in
at

io
ns

/
SP

Vs
 

 1
Q

 2
01

8
 F

Y 
20

17

Cu
rr

en
t A

ss
et

s
Tr

ad
e 

an
d 

O
th

er
 R

ec
ei

va
bl

es
 

 
 1

,6
96

.6
 

 7
7.

4 
 1

,5
27

.1
 

 2
00

.6
 

 2
,2

76
.4

 
 7

4.
6 

 4
14

.5
 

 1
72

.0
 

-
 4

30
.0

 
 5

59
.8

 
 7

,4
29

.0
 

 (2
,7

63
.2

)
 4

,6
65

.8
 

 3
,9

09
.9

 
In

ve
nt

or
y 

-
-

 2
44

.1
 

 4
7.

7 
 6

40
.0

 
 1

6.
2 

 1
02

.4
 

 1
13

.8
 

-
 4

1.
6 

 2
96

.6
 

 1
,5

02
.2

 
 -  

 1
,5

02
.2

 
 1

,2
18

.2
 

A
ss

et
s 

H
el

d 
Fo

r S
al

e 
-

-
-

-
-

-
-

 8
6.

6 
-

 6
37

.3
 

-
 7

23
.9

 
 (1

14
.5

)
 6

09
.4

 
 6

17
.2

 
Ca

sh
 a

nd
 C

as
h 

Eq
ui

va
le

nt
s 

 3
5.

7 
 3

,1
13

.9
 

 1
,2

83
.9

 
 3

8.
3 

 1
60

.1
 

 4
.5

 
 1

3.
8 

 1
5.

5 
 0

.2
 

 1
4.

9 
 8

4.
3 

 4
,7

65
.1

 
 2

5.
0 

 4
,7

90
.1

 
 2

,3
53

.5
 

O
th

er
s 

-
-

-
-

 6
5.

2 
-

-
 6

.2
 

-
-

-
 7

1.
4 

 4
.4

 
 7

5.
9 

 9
2.

6 
To

ta
l C

ur
re

nt
 A

ss
et

s
 

 1
,7

32
.3

 
 3

,1
91

.3
 

 3
,0

55
.1

 
 2

86
.6

 
 3

,1
41

.7
 

 9
5.

2 
 5

30
.7

 
 3

94
.1

 
 0

.2
 

 1
,1

23
.8

 
 9

40
.7

 
 1

4,
49

1.
7 

 (2
,8

48
.4

)
 1

1,
64

3.
3 

 8
,1

91
.4

 

N
on

-C
ur

re
nt

 A
ss

et
s

 -  
PP

&
E 

 
 3

5.
9 

 5
8,

45
9.

4 
 6

77
.2

 
 8

9.
0 

 6
87

.4
 

 6
88

.9
 

 9
95

.2
 

 7
01

.9
 

-
 3

5.
3 

 7
73

.9
 

 6
3,

14
4.

1 
 6

60
.2

 
 6

3,
80

4.
4 

 6
0,

34
5.

2 
In

ve
st

m
en

ts
 

 
 8

,2
69

.2
 

-
 0

.7
 

-
 4

49
.1

 
-

 1
43

.6
 

-
 -  

 3
02

.5
 

 9
,1

65
.2

 
 (8

,0
35

.9
)

 1
,1

29
.3

 
 1

,2
10

.4
 

G
oo

dw
ill

 / 
In

ta
ng

ib
le

 a
ss

et
s 

 
-

-
 4

08
.9

 
 3

2.
6 

 5
.1

 
-

-
 -  

-
 -  

 -  
 4

46
.5

 
 7

27
.4

 
 1

,1
73

.9
 

 1
,0

28
.8

 
O

th
er

s 
 

 2
,0

50
.1

 
 2

,1
88

.8
 

 3
3.

5 
 -  

 2
4.

1 
-

-
 2

58
.0

 
-

-
 5

.3
 

 4
,5

59
.8

 
 (2

,0
52

.1
)

 2
,5

07
.7

 
 2

,3
16

.4
 

To
ta

l N
on

-C
ur

re
nt

 A
ss

et
s

  1
0,

35
5.

3 
 6

0,
64

8.
2 

 1
,1

20
.3

 
 1

21
.6

 
 1

,1
65

.6
 

 6
88

.9
 

 1
,1

38
.8

 
 9

59
.9

 
 -  

 3
5.

3 
 1

,0
81

.7
 

 7
7,

31
5.

7 
 (8

,6
98

.3
)

 6
8,

61
5.

4 
 6

4,
90

0.
8 

To
ta

l A
ss

et
s

 
 1

2,
08

7.
6 

 6
3,

83
9.

5 
 4

,1
75

.4
 

 4
08

.2
 

 4
,3

07
.3

 
 7

84
.1

 
 1

,6
69

.5
 

 1
,3

54
.0

 
 0

.2
 

 1
,1

59
.1

 
 2

,0
22

.4
 

 9
1,

80
7.

4 
 (1

1,
54

6.
7)

 8
0,

25
8.

6 
 7

3,
09

2.
2 

Sh
ar

eh
ol

de
rs

’ E
qu

it
y

 -  
To

ta
l E

qu
it

y 
H

ol
de

rs
 o

f t
he

 C
om

pa
ny

 
 5

,8
26

.0
 

 1
4,

86
9.

5 
 1

,0
09

.5
 

 9
8.

9 
 (3

,5
54

.2
)

 (5
18

.8
)

 1
14

.9
 

 1
68

.0
  

(1
,2

31
.0

)
 (6

,3
32

.1
)

 3
62

.3
 

 1
0,

81
3.

0 
 (1

7,
49

8.
5)

 (6
,6

85
.5

)
 (6

,4
51

.7
)

M
in

or
ity

 In
te

re
st

 
 

 -  
 8

,3
68

.6
 

 4
47

.1
 

 6
5.

6 
 7

39
.1

 
 (2

10
.1

)
 (6

6.
4)

-
 (1

2.
5)

 1
1.

2 
 2

27
.3

 
 9

,5
69

.8
 

 7
,9

85
.9

 
 1

7,
55

5.
7 

 1
6,

70
9.

4 
To

ta
l E

qu
it

y 
 

 5
,8

26
.0

 
 2

3,
23

8.
0 

 1
,4

56
.5

 
 1

64
.4

  
(2

,8
15

.1
)

 (7
28

.8
)

 4
8.

5 
 1

68
.0

  
(1

,2
43

.5
)

 (6
,3

20
.9

)
 5

89
.6

 
 2

0,
38

2.
7 

 (9
,5

12
.6

)
 1

0,
87

0.
1 

 1
0,

25
7.

7 

Cu
rr

en
t L

ia
bi

lit
ie

s
Bo

rr
ow

in
gs

 
 

 4
,2

40
.5

 
-

 9
9.

4 
 7

8.
5 

 9
01

.8
 

 2
57

.1
 

 9
13

.0
 

 5
5.

2 
-

 4
,1

83
.9

 
 4

74
.2

 
 1

1,
20

3.
4 

 1
,8

47
.5

 
 1

3,
05

1.
0 

 1
2,

56
7.

6 
Tr

ad
e 

an
d 

O
th

er
 P

ay
ab

le
s 

 
 1

,9
67

.6
 

 1
,5

92
.7

 
 1

,7
36

.3
 

 1
07

.3
 

 3
,3

24
.9

 
 7

67
.6

 
 5

00
.8

 
 8

77
.8

 
 1

,2
42

.4
 

 1
,7

86
.7

 
 4

40
.6

 
 1

4,
34

4.
6 

 (1
,4

43
.8

)
 1

2,
90

0.
8 

 1
2,

11
7.

0 
Pr

ov
is

io
ns

    
    

    
    

    
    

    
    

    
    

    
    

    
    

    
 

 
 5

3.
5 

-
 3

15
.2

 
 4

9.
0 

 3
76

.6
 

 1
6.

6 
 2

7.
4 

 1
8.

6 
 1

.2
 

 7
.6

 
 1

07
.3

 
 9

73
.0

 
 2

9.
9 

 1
,0

02
.9

 
 8

83
.0

 
Li

ab
ili

tie
s 

H
el

d 
Fo

r S
al

e 
 

-
-

-
-

 2
55

.0
 

-
-

 1
34

.3
 

-
 9

59
.1

 
-

 1
,3

48
.4

 
 (3

90
.8

)
 9

57
.6

 
 9

42
.8

 
To

ta
l C

ur
re

nt
 L

ia
bi

lit
ie

s
 

 6
,2

61
.5

 
 1

,5
92

.7
 

 2
,1

50
.9

 
 2

34
.7

 
 4

,8
58

.2
 

 1
,0

41
.3

 
 1

,4
41

.1
 

 1
,0

85
.9

 
 1

,2
43

.7
 

 6
,9

37
.3

 
 1

,0
22

.0
 

 2
7,

86
9.

4 
 4

2.
9 

 2
7,

91
2.

3 
 2

6,
51

0.
4 

N
on

-C
ur

re
nt

 L
ia

bi
lit

ie
s

 
Bo

rr
ow

in
gs

 
 

-
 3

8,
93

8.
0 

 3
24

.4
 

-
 4

3.
8 

 3
66

.4
 

 2
1.

8 
 6

4.
4 

-
-

 3
06

.5
 

 4
0,

06
5.

1 
 5

70
.8

 
 4

0,
63

5.
9 

 3
5,

60
3.

5 
Sh

ar
eh

ol
de

r L
oa

n 
 

-
-

-
-

 2
,1

62
.3

 
 1

05
.2

 
 1

52
.4

 
-

-
 5

40
.9

 
 1

04
.3

 
 3

,0
65

.1
 

 (2
,9

33
.4

)
 1

31
.7

 
 3

6.
9 

Lo
ng

-T
er

m
 L

ia
bi

lit
ie

s 
 

-
 7

0.
9 

 2
43

.6
 

 9
.1

 
 5

8.
2 

-
 5

.8
 

 3
5.

8 
-

 1
.8

 
-

 4
25

.1
 

 2
83

.5
 

 7
08

.6
 

 6
83

.6
 

To
ta

l N
on

-C
ur

re
nt

 L
ia

bi
lit

ie
s

 
 -  

 3
9,

00
8.

8 
 5

68
.0

 
 9

.1
 

 2
,2

64
.3

 
 4

71
.6

 
 1

79
.9

 
 1

00
.1

 
 -  

 5
42

.7
 

 4
10

.8
 

 4
3,

55
5.

3 
 (2

,0
77

.0
)

 4
1,

47
6.

2 
 3

6,
32

4.
1 

To
ta

l L
ia

bi
lit

ie
s

 
 6

,2
61

.5
 

 4
0,

60
1.

5 
 2

,7
18

.9
 

 2
43

.8
 

 7
,1

22
.5

 
 1

,5
12

.9
 

 1
,6

21
.0

 
 1

,1
86

.0
 

 1
,2

43
.7

 
 7

,4
80

.0
 

 1
,4

32
.8

 
 7

1,
42

4.
7 

 (2
,0

34
.1

)
 6

9,
38

8.
5 

 6
2,

83
4.

5 
To

ta
l E

qu
it

y 
an

d 
Li

ab
ili

ti
es

  1
2,

08
7.

6 
 6

3,
83

9.
5 

 4
,1

75
.4

 
 4

08
.2

 
 4

,3
07

.3
 

 7
84

.1
 

 1
,6

69
.5

 
 1

,3
54

.0
 

 0
.2

 
 1

,1
59

.1
 

 2
,0

22
.4

 
 9

1,
80

7.
4 

 (1
1,

54
6.

7)
 8

0,
25

8.
6 

 7
3,

09
2.

2 

* 
Q

al
aa

 b
eg

an
 to

 c
on

so
lid

at
e 

G
ra

nd
vi

ew
 in

 1
Q

 2
01

8
^ 

T&
L 

re
pr

es
en

ts
 T

ra
ns

po
rt

at
io

n 
& 

Lo
gi

st
ic

s 
^^

 M
is

ce
lla

ne
ou

s 
in

cl
ud

es
 M

as
hr

eq
, A

fr
ic

a 
Ra

ilw
ay

s, 
U

ni
te

d 
Fo

un
dr

ie
s, 

D
es

ig
no

po
lis

 (M
en

a 
H

om
e)

, C
ro

nd
al

l, 
&

 S
ph

in
x 

Eg
yp

t.

1
Q

 2
0

1
8

 B
u

si
n

es
s 

R
ev

ie
w



 
 

 

 

 

1Q2018 BUSINESS REVIEW  
CAIRO, EGYPT: 30 June 2018 

 

QALAAHOLDINGS.COM 6 

 

Operational and Financial Performance 

The energy division’s top-line exceeded the EGP 1 billion-mark during 1Q18, posting y-o-y growth of 38% to EGP 

1,288.8 million in 1Q18 from EGP 935.3 million in 1Q17. Healthy growth was driven mainly by TAQA Arabia, which 

recorded y-o-y revenue gains of 42% in 1Q18. EBITDA gains at the Energy platform were also strong, posting y-o-y 

growth of 24% to reach EGP 109.7 million in 1Q18 from EGP 88.2 million in 1Q17. 

 

Energy Revenues* 
(EGP mn) Energy EBITDA* 

(EGP mn)

(EGP mn unless otherwise stated) 1Q17 1Q18 % chg 

TAQA Arabia Revenues 842.1  1,191.7  42% 

TAQA Arabia EBITDA 70.2  93.7  33% 

Tawazon Revenues 93.2 97.0 4% 

Tawazon EBITDA 18.0 15.9 -11%  

  

 
* Energy revenues and EBITDA are aggregate figures, representing the simple summation of TAQA Arabia and Tawazon's figures, as these are 
the only two operational companies within the Energy sector. 
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Sector Review: Energy 

Qalaa Holdings’ operational energy companies include TAQA Arabia (energy generation 

and distribution) and Tawazon (solid waste management). The greenfield Egyptian 

Refining Company (petroleum refining) has yet to begin operations. 
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QALAA HOLDINGS OWNERSHIP — 60.9%  
 

TAQA Arabia grows revenue 42% year-on-year to EGP 1,191.7 million in 1Q18 

TAQA Arabia, Egypt’s leading independent energy company, reported revenue growth of 42% y-o-y to EGP 1,191.7 

million in 1Q18, driven by top-line growth in all of its divisions, which include power, gas, and marketing. Revenue 

increases trickled down to the EBITDA level, with TAQA Arabia posting 33% y-o-y growth in its EBITDA to EGP 93.7 

million in 1Q18 compared to EGP 70.2 million in 1Q17.  

Consolidated TAQA Arabia 
Revenues 

(EGP mn) 

Consolidated TAQA Arabia 
EBITDA 
(EGP mn) 

 

Growth in revenues for TAQA Arabia was mainly driven by increasing revenues from its marketing division, TAQA 

Marketing, which constitutes the lion’s share of the company’s revenues, at 63% in 1Q18. Revenue for TAQA 

Marketing reached EGP 752.4 million in 1Q18, up a solid 41% y-o-y from EGP 532.4 million in 1Q17. Revenue growth 

for the year was driven by higher prices for fuel products on the back of an ongoing phase-out of energy subsidies 

by the Egyptian government, with the latest round implemented in June 2018. Sales of fuel products (diesel and 

gasoline) stood at 189 million liters in 1Q18, down 7% y-o-y, while total lube sales stood at 885 tons at the end of 

1Q18, representing a y-o-y decrease of 2%. Six new filling stations have been constructed, although pending 

government permits – now partially resolved –  have delayed their roll-out. TAQA Marketing received the permits 

for two of these new filling stations, both of which came online during the quarter. This brought the total number 

of operational stations up to 51 by the end of 1Q18. 

 

TAQA Gas posted revenues of EGP 246.5 million in 1Q18, up 22% y-o-y following an upward revision in installation 

fees by the government in 4Q17 from EGP 2,500 per client to EGP 3,500 per client and a more than two-fold increase 

in customer service installations (infill clients) during the quarter to 8,512 units. Higher margins from infill clients 

drove TAQA Gas’ EBITDA margin upwards, resulting in impressive EBITDA growth of 189% y-o-y to EGP 57.1 million 

in 1Q18 from EGP 19.8 million in 1Q17. TAQA Gas connected a cumulative total of 928 thousand households as at 

31 March 2018 and distributed 1.05 BCM of gas in 1Q18, a 9% increase over the same period last year.  

 

TAQA Power recorded revenues of EGP 192.9 million in 1Q18, up an exceptional 54% y-o-y on the back of higher 

electricity prices and a 17% y-o-y increase in total power distributed during the period. Despite this, a 24% y-o-y 

decrease in the total power generated led to the contraction of the division’s EBITDA by 23% y-o-y to EGP 18.2 

million in 1Q18 compared to EGP 23.6 million in 1Q17. The fall in power generated was primarily due to the 

conclusion of a cement plant contract, which wasn’t renewed since the plant was connected to the national 

electricity grid, and the associated machinery has now been dismantled and relocated to a new project site, which 

is expected to begin operations this year. Reduced segmental EBITDA is also a result of shrinking margins from 

distribution fees from the government’s partial removal of electricity subsidies, which squeezed TAQA’s margins. 

Management reiterates its commitment to exploring opportunities for diversification into new business lines, 
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including energy efficiency — the provision of a broad range of services such as the design and implementation 

of energy saving solutions and/or projects — and “waste to energy” services such as power generation using 

agricultural and municipal waste. TAQA is also making progress on its solar power project at the Benban Solar Park, 

with financing secured and construction already underway, and the project being earmarked to come onstream in 

1H2019. 

 
TAQA Arabia Subsidiaries (EGP mn) 1Q17 1Q18 % chg 

TAQA Arabia Power Revenues 125.0  192.9  54% 

TAQA Arabia Power EBITDA 23.6  18.2  -23% 

TAQA Arabia Gas Revenues 202.1  246.5  22% 

TAQA Arabia Gas EBITDA 19.8  57.1  189% 

TAQA Marketing Revenues 532.4  752.4  41% 

TAQA Marketing EBITDA 23.9  22.9  -4% 

Total Power Generated & 
Distributed* (1Q18) 

Total Gas Distributed (1Q18) 

Total Liquid Fuels Distributed 
(1Q18) 

Filling Stations (1Q18) 
 
 
 

 
 
 
*Of the total, 58.2% is distributed while the remainder is generated.                ** Of which 7 are CNG stations. 
  

51** 
Stations 

 

vs. 49 as at 

FY17 

189.2 
M Liters 

 

▼7% y-o-y 

1.0 
BCM 

 

▲9% y-o-y 

134.6* 
M kW/hr 

 

▼4% y-o-y 
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QALAA HOLDINGS OWNERSHIP — 68.1% 

Tawazon posts 4% year-on-year revenue increase to EGP 97.0 million in 1Q18  

Tawazon, Qalaa Holdings’ solid waste management subsidiary, recorded revenues of EGP 97.0 million in 1Q18, up 
4% y-o-y. Top-line growth comes on the back of solid performance at subsidiaries ECARU and ENTAG as they 
capitalized on the inflationary environment and were able to pass on price increases. EBITDA came in at EGP 15.9 
million during the same period, representing a y-o-y contraction of 11% on the back of squeezed operational 
profitability at ENTAG Egypt. 

Consolidated Tawazon 
Revenues 

(EGP mn) 

Consolidated Tawazon 
EBITDA 
(EGP mn) 

ECARU recorded revenues of EGP 77.2 million in 1Q18, up 16% y-o-y thanks to higher demand for alternative fuels 
as prices of conventional fuel sources increased substantially following the Egyptian Pound float and partial lifting 
of energy subsidies. However, demand during the period was weighted towards RDF due to increased demand 
from cement plants throughout the quarter. As a result, total RDF volumes sold grew more than twofold to 26,642 
tons in 1Q18 from 11,807 tons in 1Q17. Meanwhile, sales of Biomass fell by 24% y-o-y to 51,192 tons primarily due 
to a stoppage at one of ECARU’s largest clients, a cement plant which has been undergoing a major technical 
upgrade since the beginning of the year.  EBITDA for ECARU grew by 7% y-o-y to EGP 13.5 million in 1Q18 from 
EGP 12.6 million in 1Q17.   
 
ENTAG saw a drop in its operations in Egypt, where revenues fell to approximately one third of their 1Q17 level to 
EGP 3.0 million in 1Q18, while ENTAG Oman’s revenues remained flat in both periods at c. EGP 19.8 million (it is 
worth noting that Tawazon owns an effective stake of 70% in ENTAG Oman). The decline in ENTAG’s top-line was 
due to the completion of its contracts in Egypt, with the continued defrayment of fixed costs leading to a loss at 
the EBITDA level of EGP 2.0 million. On the other hand, as mentioned in previous Business Reviews, ENTAG Oman 
secured two contracts for sanitary landfills during 2017. While the first was completed in 3Q17, the second contract 
has received approvals from the Omani government and the project was successfully launched in January 2018, 
generating revenues for ENTAG Oman of EGP 19.8 million and an EBITDA of EGP 5.0 million in 1Q18.  
 
 
 

Total Biomass Supplied (1Q18) Total RDF Supplied (1Q18) 
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26,642 
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ERC reaches overall construction progress of 97.2% as of June 2018 

Egyptian Refining Company (ERC) is building a USD 4.3 billion greenfield petroleum refinery in the Greater Cairo 

Area (GCA); the consortium of GS Engineering & Construction Corp and Mitsui & Co Ltd, acting as the contractor 

for the project, took full receipt of the project site in early 2014 with overall completion progress standing at 97.24% 

as of June 2018. 

 

 

As of June 2018, ERC has withdrawn USD 2,448 million from its extended facility totaling USD 2,887 million, with 

the c.USD 440 million balance earmarked for utilization during 2H18 and 1Q19.  

 

ERC’s construction site in Greater Cairo 

ERC’s construction site in Greater Cairo ERC’s construction site in Greater Cairo 
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Operational and Financial Performance 

Nile Logistics showed a steady revenue growth of 9% y-o-y during the first quarter of 2018, recording EGP 25.7 

million in 1Q18 compared to EGP 23.6 million in 1Q17. Top-line growth was driven by the ramp-up in operations 

of the company’s Inland Container Depot at Nubareya, introduced in August 2016, which generated EGP 10.5 

million in revenues during the first quarter of 2018 from EGP 8.4 million in 4Q17, representing q-o-q growth of 25% 

and an exceptional y-o-y growth of 154% from 1Q17.  

 

Rising costs associated with outsourcing storage capacity and an increase in maintenance fees, in addition to the 

lack of trips by the Sudan Nile barges during the first quarter of 2018 have taken a toll on the company’s EBITDA, 

which posted a widening loss of EGP 10.3 million in 1Q18 compared to a negative EBITDA of EGP 2.1 million during 

the same quarter last year. Nile Logistics is seeking to alleviate the aforementioned pressures on the company’s 

bottom-line through backward integration and has successfully raised the required funds for the construction of a 

grain storage warehouse in Nubareya, with the objective of bringing a greater share of the company’s storage 

function in-house and eliminating third-party profit margins on storage facilities. Construction of the facility, which 

will have a capacity of 100-120k tons when completed, is expected to come online by year-end 2018. The company 

also finalized an offtake storage agreement with one of the largest international grain and commodities traders, 

which will utilize half of the total storage capacity of the warehouse.  

 

QALAA HOLDINGS OWNERSHIP — 67.6% 

Nile Logistics records a 9% y-o-y increase in revenues to EGP 25.7 million in 1Q18 

Revenues (EGP mn) EBITDA (EGP mn) 
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Sector Review: Transportation and Logistics 
 

Qalaa Holdings’ operational Transportation & Logistics companies include Nile Logistics 

(seaport services in Egypt as well as river transportation in Egypt and South Sudan). 
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Nile Logistics’ stevedoring operations handled 199k tons during 1Q18, representing a slight year-on-year increase 

of 1% from 196k tons during 1Q17. Coal and coke at the Alexandria and Nubareya ports represented the full volume 

handled by stevedoring operations. The Inland Container Depot, which was launched in August 2016, continued 

to ramp-up its operations, growing its revenues to EGP 10.5 million in 1Q18. Top-line growth was mainly attributed 

to the introduction of its refrigerated container (“reefer”) services in October 2017.  

 

 

On the business front, Nile Logistics has been successful in capitalizing on the phasing-out of energy subsidies, 

which has increased the attractiveness of river transport as a lower-priced alternative in the wake of rising trucking 

rates. Additionally, the company signed a contract with the General Company for Silos & Storage (GCSS) to 

transport grain from Alexandria Port to its silos, for which the company has completed several trips to date. Fleet 

additions and maintenance, expanded storage capacity and a more comprehensive offering of transportation and 

logistics services form the cornerstones of Nile Logistics’ growth strategy and are expected to help stimulate 

operational activity and capture the anticipated rise in industry demand, drive the company’s top and bottom-line 

growth.  

 

 
Stevedoring Tons Handled  

(1Q18) 
 
 
 

 

199 
K Tons 

 

▲ 1% y-o-y 

 

Inland Container Depot (Nubareya) Coal handling and storage on Nile Logistic’s land 
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Operational and Financial Performance 

ASCOM recorded EGP 230.4 million in consolidated revenues for 1Q18, representing a y-o-y decline of 14%, driven 

primarily by declining sales at its quarrying businesses in Egypt and abroad. At the EBITDA level, ASCOM posted a 

40% y-o-y fall in 1Q18 to EGP 24.9 due to diminished operational profitability across its subsidiary companies.  

 

QALAA HOLDINGS OWNERSHIP — 54.7% 

ASCOM Revenue records 14% year-on-year decrease in 1Q18 to EGP 230.4 

million 

ASCOM Consolidated Revenues  
(EGP mn) 

ASCOM Consolidated EBITDA  
(EGP mn) 

ASCOM Subsidiaries (EGP mn 
unless otherwise stated) 

1Q17 1Q18 % chg 

ACCM Revenues (in USD mn) 4.7  4.9 4% 

ACCM EBITDA (in USD mn) 1.7  1.0 -42% 

GlassRock Revenues (in USD mn) 2.1  2.4  17% 

GlassRock EBITDA (in USD mn) (0.2) (0.1) 58% 

Egypt Quarrying Revenues 118.9  95.7  -20% 

Egypt Quarrying EBITDA 15.2  9.7  -36% 

Other Quarry Management 
Revenues (ex Egypt) 

   46.3  14.3  -69% 
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Sector Review: Mining 
 

Qalaa Holdings’ operational platform in the mining sector is ASCOM, which includes 

operating companies ASCOM (the leading provider of quarrying services), ASCOM for 

Chemicals & Carbonates Manufacturing (ACCM), GlassRock, and ASCOM Precious Metals 

(which is consolidated under the equity method as a share of associates’ results).
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Other Quarry Management 
EBITDA (ex Egypt) 

5.9 (0.9) -115% 

 

ACCM recorded revenues of USD 4.9 million in 1Q18, up 4% y-o-y versus USD 4.7 million in 1Q17, with higher prices 

helping to offset the fall in the volume sold. The company sold a total of 66.6 thousand tons in 1Q18, 7% lower 

than total volumes in the same quarter last year. Meanwhile, the company posted an EBITDA for the first quarter 

of USD 1.0 million, representing a 42% year-on-year decline. 

 

GlassRock recorded healthy revenue growth of 17% y-o-y to USD 2.4 million as the company continued to leverage 

its increased competitiveness in the export market. Total volumes sold in 1Q18 stood at 2.5 thousand tons, down 

5% y-o-y. Top-line growth continues to help narrow GlassRock’s EBITDA losses, which contracted 58% y-o-y to 

negative USD 0.1 million in 1Q18, having stood at USD 0.2 million in 1Q17.  

 

At ASCOM’s Egypt Quarrying operation, revenues posted EGP 95.7 million in 1Q18, down 20% y-o-y from EGP 

118.9 million in 1Q17, with volumes sold declining by 30% to 5.5 million tons over the same period due to 

intermittent stoppages at cement plants on the back of security challenges in the Sinai area. EBITDA mirrored the 

trend for revenues in 1Q18, falling by 36% y-o-y to EGP 9.7 million. 

ACCM Volumes Sold (1Q18) Egypt Quarrying Business 
Volumes Sold (1Q18) 

 

  

66.6 

K Tons 

▼7% y-o-y 

 

 

▼ 7% y-o-y 
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Operational and Financial Performance 

ASEC Holding’s consolidated revenues recorded EGP 726.5 million in 1Q18, up 7% y-o-y and constituting 24% of 

Qalaa’s total consolidated revenues for the first quarter of 2018. Revenue growth was primarily driven by strong 

performance at ASEC Cement’s production facilities, which posted a solid 79% y-o-y top-line increase. ASEC 

Cement subsidiaries Al-Takamol Cement and Zahana Cement grew at an impressive pace, recording revenue 

growth of 48% and 31% y-o-y in 1Q18 respectively. ASEC Cement’s performance picked up significantly from its 

almost flat performance in FY 2017, with revenues of EGP 443.2 million in 1Q18 versus EGP 247.6 million in 1Q2017, 

representing a y-o-y growth of 79%. At the EBITDA level, ASEC Cement has staged a clear and strong recovery, 

posting a positive EBITDA of 163.1 million in 1Q18 from a loss of EGP 24.5 million in 1Q17. As of 1Q18 ASEC 

Holding’s EBITDA grew to EGP 134.9 million from EGP 51.2 million in 1Q17. 

  

Sector Review: Cement 
 

Qalaa Holdings’ operational cement platform company is ASEC Holding, which comprises 

cement manufacturing (ASEC Cement which has two production facilities: Al-Takamol 

Cement in Sudan and Zahana Cement Co. in Algeria); construction (ARESCO and ASEC 

Automation); and technical management (ASEC Engineering and ASENPRO).

QALAA HOLDINGS OWNERSHIP — 69.2% 

ASEC Holding Consolidated Revenues 
(EGP mn) 

ASEC Holding Consolidated EBITDA 
(EGP mn) 

6
7

7
.3

7
2

6
.5

1Q17 1Q18

5
1

.2

1
3

4
.9

1Q17 1Q18



 
 

 

 

 

1Q2018 BUSINESS REVIEW  
CAIRO, EGYPT: 30 June 2018 

 

QALAAHOLDINGS.COM 16 

ASEC Cement posts a positive EBITDA of EGP 163.1 million in 1Q18, compared to 
an EBITDA loss of EGP 24.5 million in 1Q17. 

ASEC Cement Revenues 
(EGP mn)

ASEC Cement EBITDA 
(EGP mn)

 

ASEC Cement’s top-line performance improved significantly year-on-year, posting growth of 79% y-o-y to reach 
EGP 443.2 million in 1Q18. While the company was operating at a loss in 1Q17, EBITDA for 1Q18 stood at EGP 163.1 
million, and more than doubled quarter-on-quarter from EGP 73.9 million in 4Q17. Improved performance was 
largely a result of a sustained improvement at Al-Takamol Cement in Sudan and the return of Zahana in Algeria to 
profitability at the EBITDA level.  

Revenues from Sudan’s Al-Takamol Cement recorded EGP 363.7 million in 1Q18, up 48% y-o-y, with revenue 
growth driven by an expansion in both volume and prices. Total volumes sold during the quarter stood at c.280 
thousand tons in 1Q18, up 42% y-o-y and 29% quarter-on-quarter. Top-line growth was positively reflected on the 
company’s EBITDA which rose to EGP 150.3 million in 1Q18 from EGP 7.3 million in 1Q17, representing a more than 
twenty-fold annualized increase. The company’s strong performance in the first quarter of the year comes on the 
back of higher operational efficiencies and an uninterrupted energy supply following the plant’s connection to the 
national electricity grid in September 2017. It is also worth noting that cement prices have been subject to a sharp 
upward trend since the beginning of 2018 despite aggressive devaluation of the currency, and that Al-Takamol 
made market-share gains on the back of stoppages in competing plants. Al-Takamol aims to maintain this 
momentum and expects to reach an all-time high output exceeding 1 million tons by year-end 2018 (FY 2017 
production was 840k tons).  

Meanwhile, Algeria’s Zahana Cement has sustained the momentum it gathered in 4Q17 into 1Q18, after having 

suffered from technical pullbacks and downtime during the first three quarters of 2017. In 1Q18 Zahana’s  

revenues grew by 31% year-on-year to EGP 160.3 million. The facility’s output grew by 37% over the same period, 

recording 180k tons during 1Q18. Zahana Cement’s EBITDA has consequently recovered to EGP 34.1 million, 

reversing the loss of EGP 21.2 million recorded for 1Q17. The company is currently constructing a new production 

line with a capacity of 1.7 million TPA, which it expects to come online by the end of 2019.  
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ASEC Cement Subsidiaries (EGP mn) 1Q17 1Q18 % chg 

Al-Takamol Cement Revenues  246.5   363.7  48% 

Al-Takamol Cement EBITDA  7.3  150.3  High 

Zahana (Algeria) Revenues*  122.1   160.3  31% 

Zahana (Algeria) EBITDA*  (21.2)   34.1  High 

* Zahana is consolidated using the equity method (share of associates) 

 

 

Al-Takamol Total Sales Volume  
(1Q18) 

 

Zahana Total Sales Volume  
(1Q18) 

 
180 

K Tons 

 

▲37% y-o-y 

 

 

280 
K Tons 

 

▲42% y-o-y 

 



 
 

 

 

 

1Q2018 BUSINESS REVIEW  
CAIRO, EGYPT: 30 June 2018 

 

QALAAHOLDINGS.COM 18 

ASEC Engineering recorded a 13% year-on-year decrease in 1Q18 revenues to 
EGP 203.3 million 

ASEC Engineering Revenues 
(EGP mn) 

ASEC Engineering EBITDA 
(EGP mn)

ASEC Engineering reported revenues of EGP 203.3 million in 1Q18, down 13% y-o-y on the back of a slowdown in 

the market and stoppages at one of its main clients. Total managed capacity slid 18% y-o-y, standing at 2.5 million 

tons in 1Q18. As a result ASEC Engineering’s EBITDA posted an EBITDA-level loss of EGP 5.1 million for the quarter 

compared to a positive EBITDA of EGP 34.8 million in the same quarter last year. 

Managed Clinker Production 
(1Q18) 
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ARESCO reports a 51% year-on-year decrease in revenues to EGP 45.8 million in 
1Q18 

ARESCO Revenues 
(EGP mn) 

ARESCO EBITDA 
(EGP mn) 

ARESCO’s revenues declined by 51% y-o-y in 1Q18, recording EGP 45.8 million. This diminished top-line 

performance comes as ARESCO has already completed most of its contracts and has made some additions to its 

construction backlog.  ARESCO’s EBITDA reflects this development, registering a loss of EGP 18.9 million in 1Q18, 

compared to a gain of EGP 8.1 million in the previous year. ARESCO is aiming to aggressively grow its backlog with 

several new contracts in the pipeline. One of these contracts, which was signed during the quarter, brought the 

company’s backlog up to EGP 306 million in 1Q18 from EGP 159.8 million at year-end 2017.  

Total Construction Backlog  
(as at 31 March 2018)
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Gozour records a 56% year-on-year increase in revenues to EGP 198.7 million in 
1Q18 
 

Consolidated Gozour Revenues 
(EGP mn)

Consolidated Gozour EBITDA 
(EGP mn)

 
Gozour’s consolidated revenues came in at EGP 198.7 million in 1Q18, up 56% y-o-y from EGP 127.6 million in 1Q17 

on the back of top-line growth at both Dina Farms and ICDP. Conversely, EBITDA fell by 40% y-o-y to EGP 17.4 

million in 1Q18 from EGP 28.9 million in 1Q17, representing a significant drop in Gozour’s EBITDA margin between 

the two periods on the back of a notable increase in feedstock prices, which affected Dina Farms’ operating 

margins. It is worth noting that Qalaa divested its stake in ACST (Dina Farms supermarket chain) at the end of 2017 

with the transaction proceeds being fully utilized in settling some of ACST’s liabilities. 

  

Gozour Subsidiaries (EGP mn) 1Q17 1Q18 % chg 

Dina Farms Revenues 158.6  169.7  7% 

Dina Farms EBITDA 46.2  39.7  -14% 

ICDP Revenues  40.7  52.6  29% 

ICDP EBITDA 1.8  6.3  241% 
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 Sector Review: Agrifoods 

Agrifoods companies consolidated under parent company Gozour (multicategory 
agriculture and consumer foods) include Dina Farms and ICDP (Dina Farms’ fresh dairy 
producer).  
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Dina Farms maintained a steady growth momentum going into 2018, recording revenues of EGP 169.7 million 

in 1Q18, which represents a y-o-y growth of 7%. Despite top-line growth, Dina Farms decreased its production 

of raw milk due to management’s strategy to control supply during the winter - which is typically a high season 

- by managing calving cycles in order to ramp-up production during the summer, which is typically a season 

of higher raw milk prices and lower production. As a result, production fell by a modest 8% y-o-y to 20.6 

thousand tons in 1Q18 from 22.4 thousand tons in 1Q17 with price increases offsetting the decline in 

production during the period. Despite this, management is hopeful to recover the fall in production during 

the coming periods while benefitting from the ongoing price growth trajectory. On the other hand, high 

feedstock prices weighed down the company’s operating margins, resulting in margin contractions as EBITDA 

fell by 14% y-o-y to EGP 39.7 million in 1Q18 versus EGP 46.2 million in 1Q17.  

ICDP, which markets Dina Farms’ fresh dairy produce, posted an impressive 29% y-o-y increase in revenues to 

EGP 52.6 million in 1Q18, while SKU volumes sold fell slightly by 3% y-o-y to c.3.0 thousand tons on the back 

of an overall slowdown in the juice and milk market. Nonetheless, new diversified offerings in the market and 

higher prices led to a significant increase in EBITDA, which grew more than three-fold y-o-y to record EGP 6.3 

million in 1Q18. EBITDA growth represented a 7 percentage-point increase in ICDP’s EBITDA margin to 12% in 

1Q18 as margins stabilized to normal rates following a period of high raw material cost and sluggish price 

growth during 2017. 

Dina Farms Sales (1Q18) 
 

Dina Farms Total Herd  
(as at 31 March 2018) 

ICDP Sales (1Q18) 

 

 

20,601 
Tons raw milk 

 

▼8% y-o-y 

14,764* 
Cows 

 

▼1% y-o-y 

* Of which 7,374 are milking cows 

2,943 
SKUs in Tons 

 

▼3% y-o-y 
 

Dina Farms’ fresh dairy producer 
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Forward Looking Statements 
Statements contained in this Business Review that are not historical facts 
are based on current expectations, estimates, projections, opinions, and 
beliefs of Qalaa Holdings. Such statements involve known and unknown 
risks, uncertainties and other factors, and undue reliance should not be 
placed thereon. Certain information contained herein constitutes “targets” 
or “forward-looking statements,” which can be identified by the use of 
forward-looking terminology such as “may,” “will,” “seek,” “should,” 
“expect,” “anticipate,” “project,” “estimate,” “intend,” “continue” or 
“believe” or the negatives thereof or other variations thereon or 
comparable terminology. Actual events or results or the actual 
performance of Qalaa Holdings may differ materially from those reflected 
or contemplated in such targets or forward-looking statements. The 
performance of Qalaa Holdings is subject to risks and uncertainties. 

CCAP.CA on the Egyptian Stock Exchange 

Investor Relations Contacts 

Mr. Amr El-Kadi 

Head of Investor Relations 

akadi@qalaaholdings.com 

Tel: +20 2 2791-4440 

Fax: +20 2 2791-4448 

Mr. Tamer Darwish 

Investor Relations Manager 

tdarwish@qalaaholdings.com 

Tel: +20 2 2791 4440 

Fax: +20 2 2791-4448 

 

SHAREHOLDER STRUCTURE 
(as at March 2018) 

 
CCAP.CA on the EGX 

Number of Shares 1,820,000,000 

Of which Preferred 401,738,649 

Of which Common 1,418,261,351 

Paid-in Capital EGP 9.1 bn 

 

24.4%

7.6% 3.8%
2.9%

2.5%
2.4%

56.4%

CCP EIIC

DH Investors LTD CIB

Coronation Olayan

Others


