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Qalaa Holdings Reports 3Q 2020 Results 
• 

• 

• 

• 

 

3Q 2020 Consolidated Income Statement Highlights 

Revenues 
EGP 8,760.1 mn 

vs. EGP 3,924.1 mn in 3Q19 

EBITDA 
EGP 205.9 mn 

EGP 312.2 mn (excluding ERC) 
vs. EGP 278.4 mn in 3Q19 

Net Profit After Minority 
EGP (450.7) mn 

vs. EGP (395.3) mn in 3Q19 

9M 2020 Consolidated Income Statement Highlights 

Revenues 
EGP 26,538.0 mn 

vs. EGP 10,870.2 mn in 9M19 

EBITDA 
EGP 1,337.6 mn 

EGP 1,010.6 (excluding ERC) 
vs. EGP 882.5 mn in 9M19 

Net Profit After Minority 
EGP (1,560.7) mn 

vs. EGP (774.4) mn in 9M19 

Highlights from Consolidated Balance Sheet as at 30 September 2020 

Consolidated Assets 
EGP 85,094.6 mn 

At current book value vs. EGP 86,183.0 mn in FY19 

Consolidated Debt 
EGP 56,482.5 mn 

Of which EGP 41,853.5 mn related to ERC 

 
Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 
Capital), released today its consolidated financial results for the quarter ended 30 September 2020. Qalaa recorded 
total revenues of EGP 8,760.1 million, an increase of 123% y-o-y that was driven primarily by the EGP 5,376.8 million 
contribution from the Egyptian Refining Company (ERC) in 3Q20. Excluding ERC’s contribution, Qalaa’s revenue in 
3Q20 would record a 14% y-o-y decline due to the impacts of COVID-19, however, a resilient performance from 
Qalaa’s diversified portfolio companies minimized further impacts on the company’s top line for the period. 
Resilience came on the back of a growing market share at National Printing as well as improved operational 
efficiencies and solid stevedoring operations at Nile Logistics. Moreover, easing restrictions and a gradual recovery 
in international trade drove a ramp up in production and an increase in export volumes at ASCOM. On a nine-
month basis, Qalaa’s revenues increased by 144% y-o-y to EGP 26,538 million in 9M20. Excluding ERC, revenues 
declined marginally by 5% y-o-y to EGP 10,379.3 in 9M20. 
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Qalaa’s ERC was officially inaugurated by President Abdel Fattah El Sisi on 27 September 2020 as a cornerstone of 
Egypt’s energy security and sustainable economic growth. The megaproject provides a local alternative to imports, 
helping to meet the increase in consumption in the local market, and integrates economic, social, and 
environmental returns that are fully in accordance with Egypt's Vision 2030. 

ERC is operating smoothly at 100% capacity utilization. While management had been anticipating strong bottom 
line support from ERC upon commencement of operations, a highly challenging external environment caused by 
COVID-19, coupled with oil markets volatility and significant pricing pressure on global petroleum products 
severely impacted performance. Record low heavy fuel oil (HFO) to diesel spreads have adversely affected results, 
with ERC recording an EBITDA loss of EGP 106.3 million in 3Q20. Despite the adverse impacts of COVID-19 on ERC’s 
performance for 3Q20, the refinery registered a positive EBITDA of EGP 327.0 million in 9M20, supported by 
adequate performance during the first half of the year.  

Qalaa Holdings recorded a 26% y-o-y decline in EBITDA due to continued pressures at ERC. Excluding ERC, Qalaa’s 
EBITDA recorded an increase of 12% y-o-y to EGP 312.2 million in 3Q20. The positive performance came on the 
back of improved profitability at TAQA Arabia’s gas division despite a very challenging period due to COVID-19. 
Additionally, improved operational efficiencies and cost reductions at Nile Logistics, as well as enhanced 
production efficiency at National Printing, bolstered profitability for the period. Furthermore, the lifting of 
restrictions and opening of ports drove an increase in exports and reflected positively on ASCOM’s profitability in 
3Q20 despite the operating challenges faced during the period. 

Qalaa Holdings recorded a net loss after minority interest of EGP 450.7 million in 3Q20 compared to a net loss of 
EGP 395.3 million in 3Q19. This was mainly due to losses incurred by ERC on account of COVID-19 and overall soft 
oil markets with consequent pressure on HFO & diesel spreads. ERC booked a net loss before minority interest of 
EGP 1,957.2 million in 3Q20. It is worth mentioning that Qalaa’s effective stake in ERC stands at c.13.1%.  

 
Qalaa Holdings’ management is closely monitoring the COVID-19 situation and is in constant communication with 
leadership teams across its subsidiaries to identify risks posed by the pandemic and develop appropriate measures 
to ensure the health and safety of its employees and business continuity. It is worth highlighting that during these 
difficult times Qalaa is prioritizing the well-being of its more than 17,500 employees across its subsidiaries and has 
decided to maintain its full work force without resorting to any layoffs.  
 
Financial and operational highlights follow, as do management’s comments and overview of the performance of 
different business units. Full financials are now available for download at ir.qalaaholdings.com. 

 

http://ir.qalaaholdings.com/
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• Qalaa’s consolidated revenues increased 123% y-o-y to EGP 8,760.1 

million in 3Q20, primarily driven by ERC’s contribution. 
 
ERC recorded a top line of EGP 5,376.8 in 3Q20, constituting 61% of Qalaa 
Holding’s revenues for the period. Excluding ERC, Qalaa’s revenues 
declined by 14% y-o-y due to the impacts of COVID-19. TAQA Arabia 
Arabia recorded a revenue decline of 6% y-o-y driven by a slowdown in 
tourism that impacted TAQA’s power division. Moreover, operational 
difficulties disrupted production for over a month at the Al Takamol facility 
in Sudan and impacted ASEC Cement’s top line for the period.  
 
However, a resilient performance from the rest of Qalaa’s portfolio 
companies mitigated further impacts from the challenging external 
environment. 
 
At National Printing, improved performance came on the back of 
increased volume sales at its subsidiaries Modern Sherouk and Uniboard. 
Meanwhile, Nile Logistics recorded a strong 62% y-o-y increase in revenue 
driven by its stevedoring operations, which recorded a twofold year-on-
year growth in handled volumes of coal/pet coke. Moreover, the easing of 
COVID-19 restrictions improved international trade and supported export 
volume growth at ASCOM. Finally, Dina Farms’ consolidated top line 
remained largely flat in 3Q20. 
 

• Qalaa recorded a 26% y-o-y decline in EBITDA to EGP 205.9 million in 
3Q20 on account of ERC recording an EBITDA loss of EGP 106.3 during 
the same period. Excluding ERC, Qalaa Holdings recorded an EBITDA 
increase of 12% y-o-y to EGP 312.2 million in 3Q20 despite the 
operational difficulties and external challenges due to COVID-19. The 
increase came on the back of improved performance at TAQA Arabia 
and operational efficiency measures at National Printing and Nile 
Logistics.  
 
TAQA Arabia recorded an 11% y-o-y increase in EBITDA on the back of a 
7% y-o-y increase in the number of higher-margin infill clients at its gas 
division in 3Q20. Moreover, Nile Logistics’ recent connection to the 
national electricity grid improved operational efficiencies and reduced the 
company’s costs. These positive impacts resulted in a turnaround for Nile 
Logistics’ profitability which recorded a positive EBITDA of EGP 21.0 
million in 3Q20, compared to a negative EBITDA of EGP 2.0 million in 3Q19. 
Finally, expansions and production efficiency measures at National 
Printing supported its EBITDA performance for the period, which grew by 
a strong 71% y-o-y in 3Q20. 
 
At ERC, management has implemented multiple initiatives to mitigate the 
impacts of COVID-19 and soft oil markets on the refinery’s margins. Key 
efforts included optimizing the product mix by reducing jet fuel 
production and prioritizing diesel, as well as shifting the refinery’s input to 
100% atmospheric residue oil (HFO) instead of previously sourcing a 
portion in crude oil. 
 

• Selling, general and administrative expenses (SG&A) recorded EGP 
396.2 million in 3Q20, an increase of 36% y-o-y on the back of ERC 
beginning to post a full income statement in 1Q20.  
 

• Depreciation and amortization expenses recorded EGP 980.1 million 
in 3Q20, up from EGP 137.1 million in the same period last year, driven 
by the consolidation of ERC’s assets.  

QALAA HOLDINGS 
CONSOLIDATED REVENUES 

3Q20 

 
 
◼ Energy ◼ Agrifoods 

◼ Cement ◼ T&L 

◼ Packaging & 
Printing 

◼  Other  

◼ Mining   
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Bank interest expense recorded EGP 878.9 million in 3Q20 compared 
to EGP 372.5 million in 3Q19. 

 
The increase in interest expense in 3Q20 was primarily driven by ERC, 
which booked EGP 532.5 million in interest on its debt during the quarter.  
It is worthy to note that ERC’s interest expense was down 24% quarter-on-
quarter primarily due to a drop in LIBOR.  
 

• Total impairments and write downs reached EGP 85.7 million in 3Q20. 
 
Impairments for the period were mainly related to Tawazon where a recent 
asset valuation led to an EGP 78.6 million impairment of the company’s 
book value. 
 

• Qalaa booked provisions of EGP 46.1 million in 3Q20, down from EGP 
166.2 million recorded in 3Q19. 

 
The provisions are primarily driven by ASEC Holding, which recorded EGP 
47.9 million in provisions in 3Q20 mainly related to the interest of the 
signed bank debt settlement that is due end of 2020. 

• Qalaa recorded an FX gain of EGP 147.4 million in 3Q20 due to the 
strengthening of the EGP against the USD and its effect on Qalaa’s 
USD-denominated liabilities. The effect was driven primarily by ASEC 
Holding which recorded a gain of EGP 141 million in 3Q20.  
  

• Qalaa Holdings recorded a consolidated net loss after minority 
interest of EGP 450.7 million in 3Q20 compared to a net loss of EGP 
395.3 million in 3Q19. 
 
Due to the impacts of COVID-19 and a volatile oil market, ERC alone 
booked a net loss before minority interest of EGP 1,957.2 million in 3Q20 
(Qalaa’s effective share in ERC currently stands at c. 13.1%). 
 

• Debt restructuring at the holding level and subsidiaries is progressing. 
 
Qalaa’s debt restructuring efforts at the holding level and at a number of 
its subsidiaries, along with recent rate cuts, are set to reduce interest 
expenditure and borrowing balances going forward. 
 
Additionally, given the recent macroeconomic situation and the impact of 
COVID-19, in particular with regards to oil market volatility and narrowing 
spreads between HFO & diesel, ERC had deferred its June and December 
2020 senior loan principal payments.  
 

• Qalaa’s consolidated debt excluding ERC and ERC-related debt stood 
at EGP 11.4 billion as of 30 September 2020. 
 
Qalaa’s senior debt at the holding level stands at c. USD 205 million, with 
the EGP’s strengthening against the USD decreasing the holding 
company’s EGP liabilities. 
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Debt Progression (EGP bn) 
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“Since the onset of COVID-19, Qalaa has remained resilient in the face of 
unprecedented challenges thanks to the breadth and diversity of its portfolio,” 
said Qalaa Holdings’ Chairman and Founder Ahmed Heikal. “Our strong 
market positions across strategic sectors allowed us to minimize the impact on 
our consolidated top line performance when excluding the newly inaugurated 
ERC, with temporary setbacks being constantly offset by new operational and 
business development strides. We are also working to mitigate the impact of a 
weak gross refining margin at ERC.   
 
“At TAQA Arabia, while the slowdown in tourism impacted the performance of its 
power division, our gas business continued to deliver impressive results and meet 
its operational targets. During the quarter, we pressed on with our CNG station 
expansions across Egypt and are optimistic about achieving our target of 21 
stations by the end of the year. Meanwhile at National Printing, we continued to 
capture a growing market share thanks to a reputation of quality and continued 
innovation. Management is particularly excited about this business’s growth 
potential, with multiple avenues to capture new value from this fast-growing 
market. National Printing’s robust performance on the one hand offset the 
pressures faced at our cement operations. An underperforming local cement 
market as well as logistical challenges in importing refractories in Sudan had 
impacted ASEC Holdings’ results. Nevertheless, we are witnessing early signs of 
recovery in local cement as indicated by Nile Logistics. During the quarter, the 
company successfully handled double the amount of coal/pet coke versus last 
year, most of which is destined for the cement industry as market activity picks up 
and as the freeze on construction licenses is lifted. Easing restrictions in 3Q20 also 
boded well for international trade, subsequently supporting improved 
performance at our mining operations where both ACCM and GlassRock 
witnessed growth in export volumes.  
 
“Overall, Qalaa Holdings’ revenue excluding ERC declined 14% year-on-year in 
3Q20 due to muted performance from TAQA and the logistical difficulties faced 
at Al Takamol facility in Sudan. However, on a year-to-date basis, our top line 
performance excluding ERC declined only 5% for the nine-month period, a 
modest impact considering the global challenges, and made possible thanks to 
our diverse operations and continued pursuit of new growth avenues,” said 
Heikal.  
 
“While Qalaa’s top line excluding ERC was relatively impacted during the quarter, 
operational and busines development strides allowed us to extract higher value 
from operations and deliver improved EBITDA profitability despite the challenges 
posed by COVID-19,” said Hisham El-Khazindar, Qalaa Holdings’ Co-Founder 
and Managing Director. “Excluding ERC, Qalaa’s EBITDA witnessed a solid 12% 
year-on-year increase driven by key milestones across our portfolio. We continued 
to target the higher-margin infill clients at TAQA Arabia’s gas division, which in 
turn offset lower gas conversions and helped TAQA record an 11% year-on-year 
increase in consolidated EBITDA for the period. At Nile Logistics, we are reaping 
the reward of our inland container depot’s connection to the national electricity 
grid, with better operational efficiencies and cost reductions during the quarter. 
At National Printing, all subsidiaries continued to deliver a robust performance 
during the quarter with significant upside heading into 2021 as we commence full 
operations at Baddar’s new state-of-the-art plant, push ahead with expansions at 
Modern Shorouk and enhance production efficiency at Uniboard. Finally, at the 

“While Qalaa’s top line 

excluding ERC was 

relatively impacted 

during the quarter, 

operational and busines 

development strides 

allowed us to extract 

higher value from 

operations and deliver 

improved EBITDA 

profitability despite the 

challenges posed by 

COVID-19.” 
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holding level and across our subsidiaries, Qalaa has engaged in enhancements of 
its ERP systems to further improve operational efficiency and bolster profitability.” 
  
“Meanwhile, ERC continued to be severely impacted by a lower gross refining 
margin on the back of highly challenging market conditions and significant price 
pressure on global petroleum products. To that end, we have pivoted our product 
mix to reduce jet fuel production and focus on diesel, as well as shifting the 
refinery’s input to 100% atmospheric residue oil to support the refinery’s overall 
profitability. Looking forward, we are optimistic about ERC long-term outlook and 
are encouraged by the recent uptick in oil prices following the news of a potential 
vaccine for COVID-19 and its anticipated impact on the global economy. 
Nonetheless, as an exercise in caution and given the relative uncertainty, we are 
in discussions with ERC’s lenders to engage in a full debt restructuring next year, 
with the aim of better aligning the refinery’s debt service with prevailing market 
conditions. This also aligns with Qalaa’s priority to restructure debt at its 
subsidiaries, including ASEC Holding, Nile Logistics and at ASCOM’s subsidiary 
GlassRock,” added El-Khazindar. 

 
“Our optimism is grounded by a high degree of caution particularly with the 
resurgence of a second wave of the pandemic. We stand ready with proven 
health, safety and business continuity measures that have anchored our 
performance during these challenging times and allowed us to retain Qalaa 
Holdings’ entire staff of c. 17,500 employees. Our people continue to be our most 
prized asset without whom Qalaa would not be the resilient company it is today.” 
concluded El-Khazindar. 

 

Detailed overviews of the performance of operational companies in each of Qalaa’s core industries follow; 
complete financials are available for download on ir.qalaaholdings.com 

 

http://ir.qalaaholdings.com/
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1.7 
BCM 

 
▲10% y-o-y 

11 
 Stations 

 
vs. 7 as at 

3Q19 

24.0  

M KW/hr 
 

▼23% y-o-y 

279 
M KW/hr 

 

▼14% y-o-y 
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M Liters 
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▲3% y-o-y 
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Sector Review: Packaging & Printing 

Through its subsidiary National Printing Company, Qalaa Holdings has invested in the printing and 
packaging sector with investments of over USD 60 million to date. National Printing Company stands 
today as one of the largest producers of its kind in Egypt 

 
 

 
 

QALAA HOLDINGS OWNERSHIP – 26%  
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NATIONAL PRINTING OWNERSHIP — 90% (QH effective ownership 24%)  

Shorouk Revenues 
(EGP mn) 

Shorouk EBITDA 
(EGP mn) 

 

 

  

Shorouk Printing – Duplex and Laminated Carton Production 

Shorouk Total Volumes Sold  
(3Q20) 
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Uniboard Revenues 
(EGP mn) 

Uniboard EBITDA 
(EGP mn) 

 

 

 

 
Duplex Board 

 Volumes Sold (3Q20) 
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NATIONAL PRINTING OWNERSHIP — 100% (QH effective ownership 26%) 

 

El Baddar Revenues 
(EGP mn) 

El Baddar EBITDA 
(EGP mn) 

 

 

 

  
El Baddar – Corrugated Sheet Production 

Corrugated Sheets/Boxes 
Volumes Sold (3Q20) 
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. 

 

 

93.3 

K Tons 

▲20% y-o-y 

3.6 

M Tons 

▼33% y-o-y 
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K Tons 

▲8% y-o-y 



 

 

 QALAAHOLDINGS.COM 27 

 

3Q 2020 BUSINESS REVIEW  

CAIRO, EGYPT: 10 December 2020 
 

152.0  159.1  5% 521.0  552.8  6% 

33.0  31.1  -6% 125.5  125.2  -0% 

58.4  67.1  15% 176.3  180.8  3% 

1.7  7.3  322% 9.9  9.6  -3% 

2
1

0
.7

 

2
0

9
.0

 

6
8

2
.8

 

6
7

2
.4

 

3Q19 3Q20 9M19 9M20

2
2

.9
 

2
1

.1
 

9
5

.1
 

8
2

.5
 

3Q19 3Q20 9M19 9M20



 

 

 QALAAHOLDINGS.COM 28 

 

3Q 2020 BUSINESS REVIEW  

CAIRO, EGYPT: 10 December 2020 
 

 
Raw Milk Sales Per Milking 

Cow Ratio (3Q20) 

 

2.7  
Tons/milking 

cow 

▲8% y-o-y 
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Nile Logistics Storage Facilities near Alexandria Port

Nahda Coal/Pet Coke Storage Facility 
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Grain Storage Warehouse, Nubareya Port

 

527 
K Tons 

 

▲119% y-o-y 

 

13.4 
Thousand 

 

▼29% y-o-y 
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SHARE INFORMATION  

CCAP.CA on the EGX 

Number of Shares 1,820,000,000 

Of which Preferred 401,738,649 

Of which Common 1,418,261,351 

Paid-in Capital EGP 9.1 bn 

INVESTOR RELATIONS CONTACTS  

Mr. Amr El-Kadi 
Head of Investor Relations & CRO 
akadi@qalaaholdings.com 
Tel: +20 2 2791-4440 
Fax: +20 2 2791-4448 
 
Mr. Tamer Darwish 
Investor Relations Manager 
tdarwish@qalaaholdings.com 
Tel: +20 2 2791 4440 
Fax: +20 2 2791-4448 

 

SHAREHOLDER STRUCTURE 

(as at 30 September 2020) 

 
 

CCP, 
23.5%

Olayan, 
9.1%

EIIC, 5.5%
Dubai Holding, 3.8%

CIB, 2.9%

HNW 
Individuals, 

15.0%

Others, 
40.2%


