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Qalaa Holdings Reports 2Q 2019 Results 
 

 

 

 

 

 

 

2Q 2019 Consolidated Income Statement Highlights 

Revenues 
EGP 3,491.0 mn 

vs. EGP 3,219.4 mn in 2Q18 

EBITDA 
EGP 255.8 mn 

vs. EGP 377.3 mn in 2Q18 

Net Profit After Minority 
EGP (224.5) mn 

vs. EGP 261.5 mn in 2Q18 

1H 2019 Consolidated Income Statement Highlights 

Revenues 
EGP 6,931.7 mn 

vs. EGP 6,256.3 mn in 1H18 

EBITDA 
EGP 620.2 mn 

vs. EGP 732.7 mn in 1H18 

Net Profit After Minority 
EGP (379.1) mn 

vs. EGP 75.3 mn in 1H18 

Highlights from Consolidated Balance Sheet as at 30 June 2019 

Consolidated Assets 
EGP 85,912.6 mn 

At current book value vs. EGP 88,801.0 mn in FY18 

Consolidated Bank Debt 
EGP 55,418.9 mn 

Of which EGP 42,836.0 mn related to ERC 

 

Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 
Capital), released today its consolidated financial results for the quarter ended 30 June 2019, recording an 8% y-o-
y climb in revenues to EGP 3,491.0 million. The rise was driven by solid top line performance at TAQA Arabia, where 
rapidly growing gas and power distribution volumes, rising CNG demand and a steady ramp-up of utilization rates 
at TAQA Solar’s power plant delivered revenue growth of 33% y-o-y. On a six-month basis, Qalaa Holdings saw 
revenues grow 11% y-o-y to reach EGP 6,931.7 million in 1H19. 
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Qalaa’s EBITDA declined by 32% y-o-y to record EGP 255.8 million during 2Q19 due to a decline at Sudan’s Al-
Takamol Cement, where political instability in the country and a significant devaluation of the Sudanese pound 
during 2Q19 saw revenues and EBITDA decline by 23% y-o-y and 92% y-o-y, respectively, in 2Q19. With cement 
prices in Sudan beginning to rise in August 2019 and exchange rate pressures easing, management expects Al-
Takamol’s results to reflect positively on Qalaa Holdings in the latter half of 2019. On a six-month basis, Qalaa 
Holdings’ EBITDA fell by 15% y-o-y to EGP 620.2 million in 1H19. With the exception of cement, each of Qalaa’s 
business segments posted improved results during the period. 
 

Qalaa Holdings recorded a net loss after minority interest of EGP 224.5 million in 2Q19 versus a profit of EGP 261.5 
million in 2Q18. It is worth noting that 2Q18 results included a non-cash gain of EGP 919.6 million related to the 
deconsolidation of Africa Railway’s operational liabilities, as well as gains from acquisition and restructuring 
activities. For the six-month period, Qalaa recorded a bottom-line loss of EGP 379.1 million in 1H19.    
 

Financial and operational highlights follow, as do management’s comments and overview of the performance of 
different business units. Full financials are now available for download at ir.qalaaholdings.com. 

 
 Qalaa booked consolidated revenues of EGP 3,491.0 million in 2Q19, a 

y-o-y increase of 8% driven by a rapid expansion at the Group’s 
flagship energy subsidiary, TAQA Arabia, which reported y-o-y 
revenue growth of 33% in 2Q19.  
 
Consolidated top-line growth was further supported by positive 
performance at ASCOM, Qalaa’s operational mining platform, where 
revenues climbed by 9% y-o-y in 2Q19. Meanwhile, ASEC Holding’s top line 
grew by 2% y-o-y during 2Q19, despite the significant devaluation of the 
Sudanese pound and its translation effect on Al-Takamol Sudan’s top-line. 
In SDG terms, Al-Takamol delivered a 112% y-o-y increase in revenues 
during 1H19, on the back of rising cement prices. Qalaa’s transportation 
and logistics segment recorded strong 86% y-o-y increase in revenues for 
2Q19, while the agrifoods sector recorded a 5% y-o-y revenue 
improvement. Strong performance across Qalaa’s sectors was partly offset 
by a 10% y-o-y decline in printing and packaging revenues, driven by 
falling sales at subsidiary Uniboard.  

The energy segment remained the largest contributor to Qalaa’s 
consolidated revenues at 55%, followed by cement with a 15% 
contribution and packaging and printing at 13% in 2Q19. 

 Qalaa’s EBITDA fell 32% y-o-y to EGP 255.8 million in 2Q19.  
 
Declining EBITDA was primarily due to ASEC Holding’s 85% y-o-y decrease 
in EBITDA in 2Q19. The cement holding company was affected primarily 
by its Sudanese subsidiary, Al Takamol Cement, where rising energy and 
feedstock costs as well as the devaluation of the Sudanese pound have 
severely affected profitability.  
 
Nonetheless, TAQA Arabia generated EBITDA growth of 66% y-o-y on the 
back of rapidly rising connection volumes and a new contribution from 
TAQA’s solar power plant in Benban, Aswan. Meanwhile, Qalaa’s 
transportation and logistics platform returned to profitability at the 
EBITDA level, booking a healthy EGP 19.2 million for 2Q19.  
 
Management expects EBITDA to return to the growth trajectory it has 
displayed since 2016, driven by the stabilization of the political and 

QALAA HOLDINGS 
CONSOLIDATED REVENUES 

2Q19 

 
 
 Energy  Cement 

 Mining  Agrifoods 

  T&L  Packaging & Printing  

 Other  

 

55%

15%

13%

7%7%
2%

1%

EGP 3,491.0 mn

REVENUE PROGRESSION  
 (EGP mn) 

 
 

http://ir.qalaaholdings.com/
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financial situation in Sudan, a growing contribution by Nile Logistics with 
the launch of its grain storage warehouse as well as a larger contribution 
from TAQA’s solar arm. Excluding contributions from ERC, Qalaa expects 
consolidated EBITDA to expand at a rate of between 25% and 35% in the 
years to FY2021.  

 
 

 

 Bank interest expense recorded EGP 407.1 million in 2Q19, up 16% y-
o-y versus the EGP 351.7 million booked in 2Q18.  
 
Consolidated interest expense increased as TAQA Solar began booking 
interest on its c.USD 55 million long-term facility from the International 
Finance Corporation (IFC). The facility has a 16-year tenor with an interest 
rate of 4.5% + 6m LIBOR. Amortization will run from July 2019 through to 
2035. 
 

 Qalaa booked an FX gain amounting to EGP 222.6 million in 2Q19. The 
quarter’s FX gain at the consolidated level was driven by the Egyptian 
pound’s continued strengthening against the US dollar and its effect 
on Qalaa’s USD-denominated debt.  
 
This increase was also in excess of an FX loss booked by mining subsidiary 
GlassRock, which is liable for euro-denominated debt. The euro 
strengthened against the dollar during the period. 
  

 Qalaa Holdings booked a consolidated net loss after minority interest 
of EGP 224.5 million in 2Q19 against a net profit of EGP 261.5 million 
in the same quarter one year ago.  

It is worth noting that 2Q18 figures included a non-cash gain of EGP 919.6 
million related to the deconsolidation of Africa Railway’s operational 
liabilities as well as gains from acquisition and restructuring activities. 

 Qalaa’s consolidated debt excluding Egyptian Refining Company 
(ERC) and ERC-related debt as of 30 June 2019 stood at EGP 9.32 billion 
versus EGP 9.42 billion at 31 March 2019. 
 
ERC’s debt declined to EGP 42.84 billion as at 30 June 2019 compared to 
EGP 44.42 billion at the close of the previous quarter, while Qalaa’s SPVs 
had c.EGP 3.27 billion in debt related to financing ERC shares, down from 
EGP 3.36 billion as of 30 March 2019. The decrease in Qalaa Holdings’ 
senior debt and ERC-related debt was due to the EGP’s appreciation 
against the US dollar, with the EGP closing at 16.65 against the dollar on 
30 June, versus 17.27 as at 31 March.  
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Debt Progression (EGP bn) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NET DEBT TO EBITDA PROGRESSION (Expected) 
Consolidated Figures in EGP bn 2018 2019E 2020E 2021E 2022E 

EBITDA (existing companies) 1.3 1.5 2.0 2.5 3.0 

ERC EBITDA* - - 17.0 17.0 17.0 

Consolidated EBITDA 1.3 1.5 19.0 19.5 20.0 

Net Debt 11.9 11.0 54.0 40.0 27.0 

Net Debt to EBITDA 9.1x 7.3x 2.8x 2.1x 1.4x 

 

 

                                                             
* ERC should begin generating EBITDA in 2019, however, the data assumes zero contribution. 

9.1x
7.3x

2.8x
2.1x

1.4x
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Net Debt to EBITDA (Expected)

9.98 9.94 9.94 9.93 9.84 9.84 9.79 9.59 9.58
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38.94

42.53
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1.17 1.21 1.22 1.23 1.31 1.32 1.36 1.36 1.56 1.57 1.59
3.26 3.29 3.31 3.27 3.32 3.29 3.39 3.42 3.42 3.36 3.27
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“Halfway through 2019, Qalaa has made important progress in leveraging the 
strengths of its portfolio,” said Qalaa Holdings Chairman and Founder Ahmed 
Heikal. “At TAQA Arabia, the company has entered a new growth phase driven 
by increased demand for grid-connected natural gas distribution as well as its 
expansion into renewable energy; growth avenues at the core of Egypt’s energy 
policies. The successful launch of TAQA Solar’s Benban Plant is already making 
strong contributions to consolidated revenue and EBITDA, and we continue to 
expand TAQA Gas’ operations with negotiations to connect a number of new 
cities within our concession zone. Elsewhere, we continue to make impressive 
inroads into the growing market for compressed natural gas (CNG).  
 
I am also pleased to report that as of September 2019 all units at our flagship 
Egyptian Refining Company have become operational with the commissioning 
of the facility’s hydrocracker unit. ERC is currently seeing a steady ramp-up of 
utilization rates in the expectation of its first fully operational quarter in 4Q2019.  
 
At our mining operations, ASCOM subsidiary ACCM has commenced production 
at its third calcium carbonate production line, which will provide the company 
with the efficiency and capacity needed to capture market opportunities and 
further enhance profitability. Finally, during September we inaugurated Nile 
Logistics’ grain storage warehouse at the port of Nubareya, with a capacity of 
100k tons per annum. These operational developments across Qalaa’s 
subsidiaries have significantly strengthened our market position in the 
respective sectors, and we expect operational gains to drive a strong growth 
momentum over the coming period,” said Heikal.  
 
 

“With ERC on the cusp of its first fully operational quarter, Qalaa is on the 
threshold of a new chapter in its journey as a leader in energy and infrastructure,” 
said Hisham El-Khazindar, Qalaa Holdings’ Co-Founder and Managing 
Director. “We are confident that the strategic vision that has led us to this 
moment will continue to bear fruit for the Group’s results, which are 
underpinned by solid fundamentals across our business segments. We see this 
robustness providing a solid hedge against changes in our external environment. 
To this end, Qalaa continues to implement efforts aimed at streamlining and 
repositioning our portfolio where we believe such a need exists, with an eye to 
generating profitable top line expansion across sectors. 
 
Heading into the final quarter of the year, we see Qalaa’s investments across its 
business segments and its portfolio delivering gradual improvement in the 
company’s consolidated profitability over the coming period,” El Khazindar 
concluded. 
 
 

Detailed overviews of the performance of operational companies in each of Qalaa’s core industries follow; complete financials are available for 

download on ir.qalaaholdings.com  

“Qalaa has made 

important progress in 

leveraging the strengths 

of its restructured 

portfolio.” 

http://ir.qalaaholdings.com/
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Engineering 

100% 

Procurement 

100% 

Construction 

99.96%* 

Commissioning  

79.36% 
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1.6 
BCM 

 

▲39% y-o-y 

32.9 
M KWH 

 

▼13% y-o-y 

136.0 
M KWH 

 

▲21% y-o-y 
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191.4 
M Liters 

 

▼1% y-o-y 
 

58* 
Stations 

 

vs. 52 as at 

2Q18 

25.3 
M kW/hr 
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50,334 
Tons 

 

▼12% y-o-y 

29,275  
Tons 

 

▲  y-o-y 
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0.17 

MTPA 

▲4% y-o-y 

0.21 

MTPA 

▼33% y-o-y 
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Sector Review: Packaging & Printing 

Through its subsidiary National Printing Company, Qalaa Holdings has invested in the printing and 
packaging sector with investments of over USD 60 million to date. National Printing Company stands 
today as one of the largest producers of its kind in Egypt 

 

 
 

QALAA HOLDINGS OWNERSHIP – 26%  

                                                             
1 The consolidated figures of Grandview used in the chart are statutory figures consolidated by QH. 
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NATIONAL PRINTING OWNERSHIP — 90%  

Shorouk Revenues 
(EGP mn) 

Shorouk EBITDA 
(EGP mn) 

  

Shorouk Printing – Duplex and Laminated Carton Production 

 
Shorouk Total Volumes Sold  

(2Q19) 
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7,570  
Tons 

 

▼13% y-o-y 
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NATIONAL PRINTING OWNERSHIP — 100% 

 

El Baddar Revenues 
(EGP mn) 

El Baddar EBITDA 
(EGP mn) 

 

  
El Baddar – Corrugated Sheet Production 

Corrugated Sheets/Boxes 
Volumes Sold (2Q19) 
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7,649  
Tons 

 

▲2% y-o-y 
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Uniboard Revenues 
(EGP mn) 

Uniboard EBITDA 
(EGP mn) 

 
Duplex Board 

 Volumes Sold (2Q19) 
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Uniboard – Duplex Board Production
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GlassRock – Insulation Materials



 

 

 QALAAHOLDINGS.COM 28 

 

2Q 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 25 September 2019 
 

 
                          ASCOM – Egypt Quarrying Operation

82.9 

K Tons 

▲8% y-o-y 

5.3 

M Tons 

▼3% y-o-y 

1.8 

K Tons 

▼35% y-o-y 
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Dina Farms

20,231  

Tons raw milk 

 

▲6% y-o-y 

15,525* 

Cows 

 

* Of which 7,333 are milking cows 

3,154 

SKUs in Tons 

 

Dina Farms’ fresh dairy producer 



 

 

 QALAAHOLDINGS.COM 31 

 

2Q 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 25 September 2019 
 

 

 

 

 

3
6

.1
 

6
7

.0
 

6
1

.8
 

1
1

4
.8

 

2Q18 2Q19 1H18 1H19

(3
.0

)

1
9

.2
 

(1
3

.3
)

2
6

.2
 

2Q18 2Q19 1H18 1H19



 

 

 QALAAHOLDINGS.COM 32 

 

2Q 2019 BUSINESS REVIEW  

CAIRO, EGYPT: 25 September 2019 
 

Inland Container Depot Operations – Gate In (TEUs)
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Nile Logistics Storage Facilities Near Alexandria Port

438 
K Ton 

 

▲206% y-o-

y 

 

438 
K Ton 

 

▲206% y-o-y 
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SHARE INFORMATION  

CCAP.CA on the EGX 

Number of Shares 1,820,000,000 

Of which Preferred 401,738,649 

Of which Common 1,418,261,351 

Paid-in Capital EGP 9.1 bn 

INVESTOR RELATIONS CONTACTS  

Mr. Amr El-Kadi 
Head of Investor Relations & CRO 
akadi@qalaaholdings.com 
Tel: +20 2 2791-4440 
Fax: +20 2 2791-4448 
 
Mr. Tamer Darwish 
Investor Relations Manager 
tdarwish@qalaaholdings.com 
Tel: +20 2 2791 4440 
Fax: +20 2 2791-4448 

SHAREHOLDER STRUCTURE 

(as at 30 June 2019) 

 
 

CCP, 23.6%

Olayan, 8.0%
EIIC, 5.5%

Dubai Holding, 
3.8%

CIB, 2.9%

Others, 56.2%


