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Qalaa Holdings Reports 2Q 2019 Results

2Q 2019 Consolidated Income Statement Highlights

Revenues

EGP 3,491.0 mn
vs. EGP 3,219.4 mn in 2Q18

EBITDA Net Profit After Minority
EGP 255.8 mn EGP (224.5) mn
vs.EGP 377.3 mn in 2Q18 vs.EGP 261.5 mn in 2Q18
1H 2019 Consolidated Income Statement Highlights
Revenues

EGP 6,931.7 mn
vs. EGP 6,256.3 mnin TH18

EBITDA Net Profit After Minority
EGP 620.2 mn EGP (379.1) mn
vs.EGP 732.7 mnin TH18 vs.EGP 753 mnin 1TH18
Highlights from Consolidated Balance Sheet as at 30 June 2019
Consolidated Assets Consolidated Bank Debt
EGP 85,912.6 mn EGP 55,418.9 mn
At current book value vs. EGP 88,801.0 mn in FY18 Of which EGP 42,836.0 mn related to ERC

Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel
Capital), released today its consolidated financial results for the quarter ended 30 June 2019, recording an 8% y-o-
y climb in revenues to EGP 3,491.0 million. The rise was driven by solid top line performance at TAQA Arabia, where
rapidly growing gas and power distribution volumes, rising CNG demand and a steady ramp-up of utilization rates
at TAQA Solar’s power plant delivered revenue growth of 33% y-o-y. On a six-month basis, Qalaa Holdings saw
revenues grow 11% y-o-y to reach EGP 6,931.7 million in TH19.
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Qalaa’s EBITDA declined by 32% y-o-y to record EGP 255.8 million during 2Q19 due to a decline at Sudan’s Al-
Takamol Cement, where political instability in the country and a significant devaluation of the Sudanese pound
during 2Q19 saw revenues and EBITDA decline by 23% y-o-y and 92% y-o-y, respectively, in 2Q19. With cement
prices in Sudan beginning to rise in August 2019 and exchange rate pressures easing, management expects Al-
Takamol'’s results to reflect positively on Qalaa Holdings in the latter half of 2019. On a six-month basis, Qalaa
Holdings’ EBITDA fell by 15% y-o-y to EGP 620.2 million in TH19. With the exception of cement, each of Qalaa’s
business segments posted improved results during the period.

Qalaa Holdings recorded a net loss after minority interest of EGP 224.5 million in 2Q19 versus a profit of EGP 261.5
million in 2Q18. It is worth noting that 2Q18 results included a non-cash gain of EGP 919.6 million related to the
deconsolidation of Africa Railway’s operational liabilities, as well as gains from acquisition and restructuring
activities. For the six-month period, Qalaa recorded a bottom-line loss of EGP 379.1 million in TH19.

Financial and operational highlights follow, as do management’'s comments and overview of the performance of
different business units. Full financials are now available for download at ir.galaaholdings.com.

Financial and Operational Highlights

e Qalaabooked consolidated revenues of EGP 3,491.0 millionin 2Q19, a

QALAA HOLDINGS y-0-y increase of 8% driven by a rapid expansion at the Group’s
CONSOLIDATED REVENUES flagship energy subsidiary, TAQA Arabia, which reported y-o-y
2Q19 revenue growth of 33% in 2Q19.

Consolidated top-line growth was further supported by positive
performance at ASCOM, Qalaa’s operational mining platform, where
revenues climbed by 9% y-o-y in 2Q19. Meanwhile, ASEC Holding's top line
grew by 2% y-o-y during 2Q19, despite the significant devaluation of the
Sudanese pound and its translation effect on Al-Takamol Sudan’s top-line.
In SDG terms, Al-Takamol delivered a 112% y-o-y increase in revenues
during TH19, on the back of rising cement prices. Qalaa’s transportation
and logistics segment recorded strong 86% y-o-y increase in revenues for
2Q19, while the agrifoods sector recorded a 5% y-0-y revenue
improvement. Strong performance across Qalaa’s sectors was partly offset
by a 10% y-0-y decline in printing and packaging revenues, driven by
falling sales at subsidiary Uniboard.

B Energy B Cement
B Mining ™ Agrifoods The energy segment remained the largest contributor to Qalaa’s
consolidated revenues at 55%, followed by cement with a 15%

= TaL Packaging & Printi
ackaging FHinTng contribution and packaging and printing at 13% in 2Q19.
B Other
e Qalaa’s EBITDA fell 32% y-o-y to EGP 255.8 million in 2Q19.
Declining EBITDA was primarily due to ASEC Holding's 85% y-o-y decrease
REVENUE PROGRESSION in EBITDA in 2Q19. The cement holding company was affected primarily
(EGP mn) by its Sudanese subsidiary, Al Takamol Cement, where rising energy and

feedstock costs as well as the devaluation of the Sudanese pound have
severely affected profitability.

Nonetheless, TAQA Arabia generated EBITDA growth of 66% y-o-y on the
back of rapidly rising connection volumes and a new contribution from
TAQA’s solar power plant in Benban, Aswan. Meanwhile, Qalaa’s
transportation and logistics platform returned to profitability at the
EBITDA level, booking a healthy EGP 19.2 million for 2Q19.

2Q18 2Q19 1H18 1H19 Management expects EBITDA to return to the growth trajectory it has
displayed since 2016, driven by the stabilization of the political and
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financial situation in Sudan, a growing contribution by Nile Logistics with
the launch of its grain storage warehouse as well as a larger contribution
from TAQA's solar arm. Excluding contributions from ERC, Qalaa expects
consolidated EBITDA to expand at a rate of between 25% and 35% in the
years to FY2021.

QUARETRLY EBITDA PROGRESSION
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Bank interest expense recorded EGP 407.1 million in 2Q19, up 16% y-
o-y versus the EGP 351.7 million booked in 2Q18.

Consolidated interest expense increased as TAQA Solar began booking
interest on its c.USD 55 million long-term facility from the International
Finance Corporation (IFC). The facility has a 16-year tenor with an interest
rate of 4.5% + 6m LIBOR. Amortization will run from July 2019 through to
2035.

Qalaa booked an FX gain amounting to EGP 222.6 million in 2Q19. The
quarter’s FX gain at the consolidated level was driven by the Egyptian
pound’s continued strengthening against the US dollar and its effect
on Qalaa’s USD-denominated debt.

This increase was also in excess of an FX loss booked by mining subsidiary
GlassRock, which is liable for euro-denominated debt. The euro
strengthened against the dollar during the period.

Qalaa Holdings booked a consolidated net loss after minority interest
of EGP 224.5 million in 2Q19 against a net profit of EGP 261.5 million
in the same quarter one year ago.

It is worth noting that 2Q18 figures included a non-cash gain of EGP 919.6
million related to the deconsolidation of Africa Railway’'s operational
liabilities as well as gains from acquisition and restructuring activities.

Qalaa’s consolidated debt excluding Egyptian Refining Company
(ERC) and ERC-related debt as of 30 June 2019 stood at EGP 9.32 billion
versus EGP 9.42 billion at 31 March 2019.

ERC’s debt declined to EGP 42.84 billion as at 30 June 2019 compared to
EGP 44.42 billion at the close of the previous quarter, while Qalaa’s SPVs
had c.EGP 3.27 billion in debt related to financing ERC shares, down from
EGP 3.36 billion as of 30 March 2019. The decrease in Qalaa Holdings’
senior debt and ERC-related debt was due to the EGP’s appreciation
against the US dollar, with the EGP closing at 16.65 against the dollar on
30 June, versus 17.27 as at 31 March.
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NET DEBT TO EBITDA PROGRESSION (Expected)

Consolidated Figures in EGP bn 2018 2019E 2020E 2021E 2022E
EBITDA (existing companies) 1.3 1.5 2.0 2.5 3.0
ERC EBITDA’ - - 17.0 17.0 17.0
Consolidated EBITDA 13 1.5 19.0 19.5 20.0
Net Debt 11.9 11.0 54.0 40.0 27.0
Net Debt to EBITDA 9.1x 7.3x 2.8x 2.1x 1.4x

The above figures may vary according to operating performances of various companies as well as exchange rate
fluctuations. The below chart is meant to show a trend of the expected ratio and not exact figures.

Net Debt to EBITDA (Expected)

.1x
7.3x

2.8x
2.1x

1.4x

2018 2019E 2020E 2021E 2022E

* ERC should begin generating EBITDA in 2019, however, the data assumes zero contribution.

QALAAHOLDINGS.COM



2Q 2019 BUSINESS REVIEW
CAIRO, EGYPT: 25 September 2019

Management Comment

“Qalaa has made
important progress in
leveraging the strengths
of its restructured
portfolio.”

“Halfway through 2019, Qalaa has made important progress in leveraging the
strengths of its portfolio,” said Qalaa Holdings Chairman and Founder Ahmed
Heikal. “At TAQA Arabia, the company has entered a new growth phase driven
by increased demand for grid-connected natural gas distribution as well as its
expansion into renewable energy; growth avenues at the core of Egypt’'s energy
policies. The successful launch of TAQA Solar’s Benban Plant is already making
strong contributions to consolidated revenue and EBITDA, and we continue to
expand TAQA Gas’ operations with negotiations to connect a number of new
cities within our concession zone. Elsewhere, we continue to make impressive
inroads into the growing market for compressed natural gas (CNG).

I am also pleased to report that as of September 2019 all units at our flagship
Egyptian Refining Company have become operational with the commissioning
of the facility’s hydrocracker unit. ERC is currently seeing a steady ramp-up of
utilization rates in the expectation of its first fully operational quarter in 4Q2019.

At our mining operations, ASCOM subsidiary ACCM has commenced production
at its third calcium carbonate production line, which will provide the company
with the efficiency and capacity needed to capture market opportunities and
further enhance profitability. Finally, during September we inaugurated Nile
Logistics’ grain storage warehouse at the port of Nubareya, with a capacity of
100k tons per annum. These operational developments across Qalaa’s
subsidiaries have significantly strengthened our market position in the
respective sectors, and we expect operational gains to drive a strong growth
momentum over the coming period,” said Heikal.

“With ERC on the cusp of its first fully operational quarter, Qalaa is on the
threshold of a new chapterinits journey as a leader in energy and infrastructure,”
said Hisham El-Khazindar, Qalaa Holdings’ Co-Founder and Managing
Director. “We are confident that the strategic vision that has led us to this
moment will continue to bear fruit for the Group’s results, which are
underpinned by solid fundamentals across our business segments. We see this
robustness providing a solid hedge against changes in our external environment.
To this end, Qalaa continues to implement efforts aimed at streamlining and
repositioning our portfolio where we believe such a need exists, with an eye to
generating profitable top line expansion across sectors.

Heading into the final quarter of the year, we see Qalaa’s investments across its
business segments and its portfolio delivering gradual improvement in the
company’s consolidated profitability over the coming period,” El Khazindar
concluded.

Detailed overviews of the performance of operational companies in each of Qalaa’s core industries follow; complete financials are available for

download on ir.qalaaholdings.com
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QALAA 2Q 2019 BUSINESS REVIEW

HOLDINGS CAIRO, EGYPT: 25 September 2019

Sector Review: Energy

Qalaa Holdings’ operational energy companies include TAQA Arabia (energy generation and
distribution) and Tawazon (solid waste management). The greenfield Egyptian Refining Company

(petroleum refining) is yet to begin full-fledged operations.

QH OWNERSHIP —
c.13.14%

All project units are now operating (as of 12 September 2019) - with 4Q19 set to be
the first fully operational quarter

= ‘ — 77.‘ = - b = s - .» ‘ R RN P .‘_:: ! 1
Engineering Procurement @ = Construction & Commissioning |

100% 100% [ 99.96%* | 79.36%

Egyptian Refining Company (ERC) is building a USD 4.4 billion Greenfield petroleum refinery in the Greater Cairo
Area (GCA); the consortium of GS Engineering & Construction Corp and Mitsui & Co Ltd, acting as the contractor for the
project, took full receipt of the project site in early 2014 with overall completion progress standing at ¢.99.8% as of
September 2019.

*The remaining construction work pertains to work to be completed on the project’s administrative building

QALAAHOLDINGS.COM 11



QALAA 2Q 2019 BUSINESS REVIEW

HOLDINGS CAIRO, EGYPT: 25 September 2019

As of 12 September 2019, all of the plant’s units have been successfully launched. Since trial operations began in early
2019 until 22 September, ERC has supplied the Egyptian General Petroleum Company (EGPC) with the following
products as part of its testing and ramp up phase:

Product LPG Light Naphtha Reformate Diesel Fuel Oil Jet Fuel Total
Quantity (tons) 5,689 | 80,086 145,735 418,262 244,423 2,236 896,432

ERC has also sold ¢.370 tons of Sulphur and 35,000 tons of pet-coke directly to the market as at the end of August 2019.

As of 31 August 2019, ERC has withdrawn USD 2,724 million from its facility totaling USD 2,887 million, with the c.USD
163 million balance earmarked for utilization during the coming months mostly to repay debt interest during
construction (IDC).

QALAAHOLDINGS.COM 12



QALAA 2Q 2019 BUSINESS REVIEW

HOLDINGS CAIRO, EGYPT: 25 September 2019

TAQA“
QALAA HOLDINGS OWNERSHIP — 55.9%

Expanding distribution footprint and strengthening position in the renewable
energy space

Silverstone (TAQA Arabia Holding Co.) Silverstone (TAQA Arabia Holding Co.)
Revenues EBITDA
(EGP mn) (EGP mn)

2Q18 2Q19 1H18 1H19 2Q18 2Q19 1H18  1H19

Segment Breakdown

(EGP mn unless otherwise stated) 2Q18 2Q19 % chg 1H18 1H19 % chg
TAQA Arabia Gas Revenues 2219 306.1 38% 468.4 658.6 41%
TAQA Arabia Gas EBITDA 51.0 57.4 12% 108.1 124.2 15%
TAQA Arabia Power Revenues 242.2 340.1 40% 435.1 603.5 39%
TAQA Arabia Power EBITDA 228 27.5 20% 41.0 46.0 12%
TAQA Arabia Solar Revenues - 483 N/A - 66.0 N/A
TAQA Arabia Solar EBITDA (1.6) 437 N/A (5.0) 59.6 N/A
TAQA Marketing Revenues 868.1 1,110.9 28% 1,620.5 2,156.5 33%
TAQA Marketing EBITDA 30.8 373 21% 53.6 65.0 21%
TAQA Gas

Revenue and EBITDA reported strong year-on-year growth as the number of converted customers increased 38% y-o-
y to 35,241 households during the second quarter of 2019. Of these, 8,239 were infills (unsubsidized conversions),
which typically generate higher profits and support margin expansion. In the first half of 2019, the number of
connected households reached 78,113, leaving the company well-positioned to meet management’s target of 150
thousand connections by year-end 2019. Total gas distributed in 2Q19 reached 1.6 BCM, a 39% increase y-o-y. During
the quarter, revenues from industrial gas distribution increased by 32% y-o-y, while residential gas distribution
revenues expanded 13% compared to the same quarter of 2018, driven by both an increase in the number of clients
and a rise in natural gas commission rates.

As previously mentioned, the recent cuts to energy subsidies have resulted in a significant increase in gasoline prices
in relation to compressed natural gas (CNG), in turn leading to higher CNG demand. As such, TAQA’s management has
set out plans to significantly expand the company’s CNG station network across Egypt’s governorates to capture this
growth opportunity. The company aims to reach 20 operational stations by 2022. In parallel, management is also
assessing potential projects which would see the company tap into the mobile CNG market. During the quarter, the

QALAAHOLDINGS.COM 13



QALAA 2Q 2019 BUSINESS REVIEW

HOLDINGS CAIRO, EGYPT: 25 September 2019

company also carried on negotiations with the Urban Development Authority to connect new cities within its
concession areas, as well as with new industrial players. A number of new contracts have been signed during 2Q19.

Total Gas Distributed (2Q19)

A 39% y-0-y

D= —

TAQA Gas Distribution eworks TAQA Gas Pipe-Laying Works

TAQA Power

Revenues at TAQA Power rose by 40% y-o-y during the second quarter of 2019. Rapid top line growth was driven by a
21% expansion at the company’s electricity distribution and trading segment, with the latter having distributed 44.5
M KkW/hrin 2Q19 vs. only 1.8 M kW/hr in 2Q18. The significant growth is due to adding more clients and operating their
power output more efficiently. Higher distribution levels helped offset a decline of 13% y-o-y in total power generated
during the period, with one of the company’s cement contracts expiring in 2Q2018. TAQA Power's top-line
performance growth filtered down efficiently to profitability at the EBITDA level, which rose by a healthy 20% y-o-y.
Management continues to pursue a solid pipeline of distribution projects that offer comprehensive and diversified
exposure to the market’s residential and commercial segments. To this end, in May 2019 TAQA finalized an operation
and maintenance (O&M) agreement with Marakez, one of the region’s largest real estate investors, to provide its
services at the Mall of Tanta.

Total Power Generated (2Q19) Total Power Distributed (2Q19)

32.9
M KWH

136.0
M KWH

V¥ 13% y-o0-y A 21% y-o0-y

TAQA Solar
Following a successful launch in February 2019 of operations at TAQA Solar's 50MW solar power plant in Benban,
Aswan, TAQA has steadily ramped up utilization rates at the facility, rapidly realizing scale effects. The company

QALAAHOLDINGS.COM 14



QALAA 2Q 2019 BUSINESS REVIEW

HOLDINGS CAIRO, EGYPT: 25 September 2019

continues to study several small-to-medium scale industrial power generation projects ranging from 40MW to 150MW.
Besides deepening TAQA's footprint in Egypt’s renewables arena at a time when authorities are making a strong push
to green the country’s energy mix and private investment in the segment is growing, the division’s expansion strategy
will deliver recurring income streams that provide a measure of insulation from changes in the market environment.

Solar Energy Generated (2Q19)

TAQA Marketing

TAQA's marketing arm continued to grow rapidly during 2Q2019, with the top line climbing at 28% y-o-y. EBITDA
recorded a y-o-y growth rate of 21% for the quarter. The company opened two new stations during 2Q2019, joining
two opened during the previous quarter for a total of four stations added in the first half of 2019. TAQA Marketing now
operates 58 stations across Egypt, of which 7 are CNG stations, and with another four stations awaiting operation
permits. Meanwhile, TAQA has finalized an agreement to acquire the site of a fuel terminal in Alexandria, and will move
to construct a storage and distribution facility to serve the city and the surrounding regions, expanding the division’s
operational footprint beyond its existing terminal at Suez.

TAQA Fueling Station
Total Liquid Fuels Distributed (2Q19) Filling Stations (2Q19)
191.4 58*
* Of which seven are CNG stations. M Liters Stations

V1% y-o-y vs. 52 as at
2Q18

QALAAHOLDINGS.COM 15
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QALAA HOLDINGS OWNERSHIP — 68.1%

2Q 2019 BUSINESS REVIEW
CAIRO, EGYPT: 25 September 2019

Tawazon maintains solid top and bottom-line performance despite dip in 2Q19

Consolidated Tawazon

Revenues
(EGP mn)

2Q18 2Q19

ECARU - RDF Production Facility

Segment Breakdown

1H18

1H19

Consolidated Tawazon

(r'L)

EBITDA
(EGP mn)

2Q18 2Q19

’LEIE

Eﬁ\:

\‘Q

1H18

1H19

(EGP mn unless otherwise stated) 2Q18 2Q19 % chg 1H18 1H19 % chg
ECARU Revenues 75.9 83.8 10% 153.0 166.7 9%
ECARU EBITDA 8.1 9.3 15% 21.5 223 4%
ENTAG Egypt Revenues 0.9 6.2 N/A 38 8.2 N/A
ENTAG Egypt EBITDA (2.6) (1.8) 30% (4.5) 4.2) 8%
ENTAG Oman Revenues 41.3 11.0 -73% 61.1 81.1 33%
ENTAG Oman EBITDA 28.6 (8.9) N/A 336 329 -2%
QALAAHOLDINGS.COM 16



ALAA 2Q 2019 BUSINESS REVIEW

HOLDINGS CAIRO, EGYPT: 25 September 2019
a____ =< 19J

ECARU

The second quarter of 2019 saw ECARU’s cement clients opt for increased RDF orders versus biomass, in turn driving
the company’s RDF volumes up by 12% y-o-y compared to a 29% y-o-y decline in biomass volumes. Nonetheless,
ECARU’s revenues grew by 10% y-o-y, with EBITDA climbing 15% during the period. Management continues to explore
opportunities for expanding beyond the cement industry, which is currently experiencing a down trend, and is working
to implement integration plans that will generate further value from the company’s operations.

Total Biomass Supplied - ECARU (2Q19) Total RDF Supplied - ECARU (2Q19)

50,334 29,275

Tons Tons

Y12%y-o-y A29% y-0-y

ECARU RDF Production

ENTAG

Following the completion and recognition of the final portion of ENTAG Oman'’s project in the UAE during the first
quarter of the year, the company had not replenished its backlog. This saw revenues decline by 73% y-o-y in 2Q19,
with the company booking a loss at the EBITDA level of EGP 8.9 million during the quarter. Management remains in
negotiations to expand the company’s pipeline with a number of prospective clients in the UAE and the wider GCC.
Additions to the company’s backlog are expected to materialize by year-end 2019.

QALAAHOLDINGS.COM 17



QALAA 2Q 2019 BUSINESS REVIEW

HOLDINGS CAIRO, EGYPT: 25 September 2019

Sector Review: Cement

b Qalaa Holdings’ operational cement platform company is ASEC Holding, which comprises
cement manufacturing (ASEC Cement which has two production facilities: Al-Takamol

Cement in Sudan and Zahana Cement Co. in Algeria which is under divestment);
construction (ARESCO and ASEC Automation); and technical management (ASEC
Engineering and ASENPRO).

Operational and Financial Performance

— QALAA HOLDINGS OWNERSHIP — 69.3%

ASEC Holding’s consolidated revenues grew 2% y-o-y in 2Q19

ASEC Holding Consolidated Revenues ASEC Holding Consolidated EBITDA
(EGP mn) (EGP mn)

2Q18 2Q19 1H18  1H19 2Q18 2Q19 1H18 1H19

ASEC Cement disposed of all its cement production companies in Egypt back in 2015 and currently maintains
ownership of Zahana Cement in Algeria (owned 35% by ASEC Cement) and Al Takamol in Sudan (owned 51% by ASEC
Cement), with the former currently under a sale process. Furthermore, after ESACO’s disposal, ASEC Holding's
management is now seeking to dispose most of the cement service companies at the right valuations.

QALAAHOLDINGS.COM 18



T B QALAA HOLDINGS OWNERSHIP — 51.8%A

2Q 2019 BUSINESS REVIEW

ASEC Cement Revenues ASEC Cement EBITDA
(EGP mn) (EGP mn)
3 :
. 1
' w
i =)
o 1
. N |
2Q18 2Q19 1H18 1H19 2Q18 2Q19 I 1H18 1H19
ASEC Cement Subsidiaries (EGP mn) 2Q18 2Q19 %chg 1H18 1H19  %chg
Al Takamol Cement Revenues 378.6 291.3 -23% 880.6 585.9 -33%
Al Takamol Cement EBITDA 140.9 11.0 -92% 360.1 94.8 -74%
Zahana (Algeria) Revenues* 143.9 145.7 1% 304.2 311.9 3%
Zahana (Algeria) EBITDA* 11 457 11% 75.1 27.9 -63%

*Zahana is consolidated using the equity method (share of associates)

Al Takamol’s top line declined by 33% y-o-y in TH19, with
the decrease stemming largely from the significant
devaluation of the Sudanese pound and its effects
during the period. In SDG terms, the company’s
revenues climbed by 112% y-o-y during 1H19, with
rising cement prices offsetting the effects of declining
production volumes. However, currency translation into
EGP resulted in a steep top-line contraction due to the
devaluation. Meanwhile, EBITDA dropped 74% y-o-y
during the period. Al Takamol'’s profitability was affected
by a significant increase in the cost of energy inputs:
1H19 has seen fuel costs rise by 233% y-o-y in SDG terms,
severely affecting EBITDA since other variable costs were
up by 178% y-o-y in TH19 in SDG terms.

N QH has a direct ownership in ASEC Cement of 10% and ASEC

Holding owns 59.9% of ASEC Cement. Therefore, QH owns an effective

stake of 51.8% in ASEC Cement.

QALAAHOLDINGS.COM

Al-Takamol Cement Factory

CAIRO, EGYPT: 25 September 2019
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QALAA 2Q 2019 BUSINESS REVIEW

HOLDINGS CAIRO, EGYPT: 25 September 2019

Management is confident that the Sudanese market retains a healthy fundamental profile and that a rise in operational
capacity will allow the company to capture the upside as the political scene regains normalcy and demand and input
dynamics normalize. Cement prices in Sudan began to rise in August 2019, while exchange rate pressures eased
somewhat, boding well for the company’s financial performance during the third quarter of 2019.

Al-Takamol Total Sales Volume Zahana Total Sales Volume
(2Q19) (2Q19)

0.21

0.17

MTPA MTPA

V 33% y-o0-y A4% y-0-y
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S 3506 ASEC HOLDING OWNERSHIP — 99.9%

ASEC Engineering reports EBITDA of EGP 20.9 million, up from the negative EGP
11.4 million reported in 2Q18

ASEC Engineering Revenues ASEC Engineering EBITDA
(EGP mn) (EGP mn)

2Q18 2Q19 1H18 1H19 2Q18 2Q19 1H18 1H19

ASEC Engineering saw managed clinker production rise by 6% y-o-y during 2Q19 to reach 2.31 MT, driving solid growth
in the top line and EBITDA. On a six-month basis, managed clinker volumes were up 11% y-o-y to record 4.88 MT for
1H19. It is worth noting that ASEC Engineering has recently finalized negotiations for two international contracts and
is in the advanced stages of negotiation for a further three. These contracts will see the company considerably grow
its top line and enhance its profitability over the coming period.

Managed Clinker Production
(2Q19)

2.31 MTons

A 6% y-0-y
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Sector Review: Packaging & Printing
a Through its subsidiary National Printing Company, Qalaa Holdings has invested in the printing and
Rl packaging sector with investments of over USD 60 million to date. National Printing Company stands
today as one of the largest producers of its kind in Egypt

@ NATIONAL PRINTING QALAA HOLDINGS OWNERSHIP - 26%

Building Capacity in Packaging and Printing

National Printing stands today as one of the largest producers of packaging and printing products in Egypt. Following the
strategic acquisitions of Shorouk for Modern Printing and Packaging (“Shorouk”) in 2006 and El Baddar for Packages
(“Baddar”) in 2007, National Printing has been able to diversify its product range by introducing corrugated cartons and
various types of boxes to its product range. National Printing was established in 2006 under Qalaa’s small and mid-cap
investments company “Grandview”. Qalaa Holdings has an effective stake of 48% in Grandview, which owns ¢.53% of
National Printing.

National Printing’s two subsidiaries, Shorouk and Baddar are owned 90% and 100%, respectively. The company also
maintains an effective ownership of 46.4% in Uniboard, a 90% owned subsidiary of Shorouk which produces duplex boards
using wastepaper. Shorouk also operates an 85%-owned subsidiary called Windsor, which manufactures sheeter, single
facers, flexos and chemical additives. Windsor generates around 65% of its revenues from sales to Shorouk, playing an
important role in the company’s wider value-adding chain.

Grandview (National Printing Holding Co.) Grandview (National Printing Holding Co.)
Revenues” EBITDA'
(EGP mn) (EGP mn)

2Q18 2Q19 1H18 1H19 2Q18 2Q19 1H18 1H19
(EGP mn unless otherwise stated) 2Q18 2Q19 % chg 1H18 1H19 % chg
Modern Shorouk Printing & Packaging Revenues 177.0 178.0 1% 352.2 370.4 5%
Modern Shorouk Printing & Packaging EBITDA 33.0 333 1% 70.6 71.2 1%
El Baddar Revenues 87.0 93.9 8% 200.1 191.7 -4%
El Baddar EBITDA 3.0 10.0 N/A 144 18.5 29%
Uniboard Revenues 245.0 220.0 -10% 509.5 447.9 -12%
Uniboard EBITDA 10.0 289 N/A 31.9 417 31%

" The consolidated figures of Grandview used in the chart are statutory figures consolidated by QH.
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@Q& NATIONAL PRINTING OWNERSHIP — 90%
L7
yi

Shorouk

Shorouk Revenues Shorouk EBITDA
(EGP mn) (EGP mn)

2Q18 2Q19 1H18 1H19 2Q18 2Q19 1H18 1H19

Shorouk Printing - Duplex and Laminated Carton Production

Shorouk operates three main production lines used for laminating, cutting, folding, gluing and printing. Its current
production capacity is around 50 thousand tons per annum broken down between folded boxes (50%), laminated
packages (40%), and books (10%). Revenue is mainly generated from large multinationals in the consumer goods,
pharmaceuticals and paper sectors - with over 20% of revenues generated from exports.

Shorouk’s top line expanded by just 1% y-o-y to reach EGP 178.0 million in 2Q19. This increase in revenues came despite
a y-o-y decline of 13% in volumes produced during the period. Similarly, EBITDA inched up 1% y-o-y to book EGP 33.3
million versus EGP 33.0 million in the second quarter of 2018.

Shorouk Total Volumes Sold
(2Q19)

7,570

Tons

V13% y-o-y
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NATIONAL PRINTING OWNERSHIP — 100%

::%:\

El Baddar Revenues El Baddar EBITDA
(EGP mn) (EGP mn)

2Q18 2Q19 1H18 1H19 2Q18 2Q19 1H18 1H19

El Baddar — Corrugated Sheet Production

El Baddar manufactures corrugated sheets and boxes, which are popular for added value traits like their strength,
durability, lightness, recyclability, and cost-effectiveness, hence, corrugated boxes are used for the shipping of a variety
of items. Also, due to the quality and safety of packaging items in corrugated boxes, they are widely used in the food
industry. El Badar’s revenues come mainly from food and beverage packaging companies, which represents almost
50% of its top line. With a current production capacity of 45 thousand TPA, the company holds nearly 10% of total
market share.

El Baddar's revenues came in at EGP 93.9 million during 2Q19, an increase of 8% y-o-y from the EGP 87.0 million
registered in 2Q18. The company'’s growth was both volume and price-driven, with total volumes sold up by 2% y-o-y
during the period. El Baddar’s EBITDA grew rapidly in 2Q19, reaching EGP 10.0 million against 3.0 million recorded one
year previously.
Corrugated Sheets/Boxes
Volumes Sold (2Q19)

7,649

Tons

A 2% y-0-y
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WNIBONARD NATIONAL PRINTING EFFECTIVE OWNERSHIP — 46.4%

Uniboard is a Greenfield project that aims to capitalize on domestic wastepaper as one of the main raw materials in
the production of duplex boards. The company has a nominal manufacturing capacity of 135,000 tons per annum (TPA)
and operates in a market with estimated annual demand of ¢.200,000 TPA. Currently there is one local competitor with
a total capacity of 25,000 TPA, with the balance being
satisfied through imports from Europe and Saudi
Arabia.

Uniboard adds to the value chain of National Printing
group as its products serve as the main raw material
for Shorouk, allowing the latter to replace imported
duplex with local production and mitigate foreign
currency risk. Uniboard sales are currently focused on
the local market with small volumes exported to China
and Turkey which accounted for 8% of total sales in
FY18.

Uniboard - Duplex Board Production

Uniboard Revenues Uniboard EBITDA
(EGP mn) (EGP mn)

2Q18 2Q19 1H18 1H19 2Q18 2Q19 1H18 1H19

Uniboard recorded revenues of EGP 220.0 million in 2Q19, representing a decline of 10% from the EGP 245.0 million
booked one year previously. Volumes sold were nearly constant at their level from 2Q18. Despite a declining top line,
Uniboard saw enhanced profitability at the EBITDA level, which rose rapidly to EGP 28.9 million in the second quarter
of 2019 from EGP 10.0 million in 2Q18.

Duplex Board
Volumes Sold (2Q19)
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Sector Review: Mining

Qalaa Holdings’' operational platform in the mining sector is ASCOM, which includes
operating companies ASCOM (the leading provider of quarrying services), ASCOM for
Chemicals & Carbonates Manufacturing (ACCM), GlassRock, and ASCOM Precious Metals
(which is consolidated under the equity method as a share of associates’ results).

ASGOM

ASCOM'’s subsidiary ACCM commenced operations of its third production line

ASCOM Consolidated Revenues ASCOM Consolidated EBITDA
(EGP mn) (EGP mn})

2Q18 2Q19 1H18 1H19 2Q18 2Q19 1H18 1H19

From quarrying for the cement industry to manufacturing world-class technical calcium carbonate and
environmentally friendly building materials, Qalaa Holdings' approach to investing in the mining sector focuses on
covering the entire value chain, helping developing nations extract value from their natural resources.

ASCOM'’s activities and operations include:

e Quarry management, precious metals mining, and quarrying for the cement industry.

e  Production of world-class ground technical calcium carbonate (ASCOM Calcium Carbonate “ACCM”).

e  Production of insulation materials: Rockwool and Glasswool (GlassRock).

A gold concession in Ethiopia at the prefeasibility study phase with significant proven shallow reserves (APM).

ASCOM enjoyed solid top line growth during the second quarter of 2019, with similarly strong performance at the
EBITDA level driven by improved performance at its subsidiaries.

ASCOM Subsidiaries (EGP mn unless otherwise stated) 2Q18 2Q19 % chg 1H18 1H19 % chg
ACCM Revenues (in USD mn) 53 6.4 20% 10.2 12.7 25%
ACCM EBITDA (in USD mn) 1.8 13 -28% 2.8 2.5 -10%
GlassRock Revenues (in USD mn) 1.9 1.9 -2% 4.4 4.9 13%
GlassRock EBITDA (in USD mn) 0.1 (0.1) N/A - 0.4 N/A
Egypt Quarrying Revenues 82.1 92.4 13% 177.8 200.5 13%
Egypt Quarrying EBITDA 1.6 3.2 98% 11.4 6.3 -44%
Other Quarry Management Revenues — ex Egypt* 24 - N/A 16.7 - N/A
Other Quarry Management EBITDA - ex Egypt* (11.3) (0.7) (94%) (12.1) (1.3) (89%)
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ACCM

The company booked a top line of USD 6.4 million in 2Q19,
representing an increase of 20% y-o-y. Rapid revenue growth
was driven by intensive capacity utilization during the period,
which saw ACCM’s volumes sold reach c.83k tons, up 8% y-o-y.
However, rising costs inflation, including higher electricity prices
following the latest round of subsidy phase-out as well as the
rising shipping and raw material costs, among others affected
ACCM'’s profitability at the EBITDA level, which declined by 28%
y-o-y for 2Q19. Additionally, the EGP’s appreciation against the
US dollar during the period further pressured profitability given
that the company exports approximately 85% of its production.

ACCM'’s third production line came to completion during 2Q19
and began operating during the third quarter. With the
company’s two existing lines operating at full capacity, the
addition of c.100k TPA with ACCM'’s third line is expected to
provide a tangible boost to the company’s revenues and
enhance its profitability over the second half of 2019.
Meanwhile, management has developed a sales optimization
tool which now allows the company to find the optimal market
allocation across Egypt and ACCM'’s export markets based on
each individual country’s characteristics such as profitability,
demand, domestic sales and potential market size, among other
factors. Finally, ACCM is studying the viability and timing of
passing on rising input costs to consumers with the aim of
improving profitability while at the same time sustaining :
production volumes and utilization rates. ASCOM - Technical Calcium Carbonate

GlassRock

GlassRock reported a 2% y-o-y decrease in its top line during 2Q19, a modest
decline considering the 35% drop in volume sold to 1.8k tons during the period
which the company offset with improved pricing. The temporary fall in total
volumes was due to delayed orders during the period, which have since been
processed during the third quarter of the year. It should be noted that
GlassRock’s construction clients continue to operate in an industry which forms
a core contributor to Egypt's domestic economy. Moving forward, further
subsidy phase-outs and the consequent increase in energy prices are expected
to incentivize developers to abide by the insulation requirements listed in
construction codes, driving demand for GlassRock’s products. Management is
also focused on venturing into new high-growth segments of its Egyptian
market and further expanding its regional geographic footprint. The company
continues to target export sales above the 50% mark of revenue before year-
end 2019. Meanwhile, progress is being made in the implementation of a cost
optimization plan and raising capacity utilization rates with an eye to expanding
total production at the company'’s facility.

GlassRock - Insulation Materials
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Egypt Quarrying (ASCOM mining)

ASCOM'’s mining operations is heavily dependent on the cement industry with around 90% of its revenues generated
from quarrying for cement clients. ASCOM'’s operating environment is becoming increasingly challenging due to the
down trend in the Egyptian cement industry, characterized by oversupply and fierce market competition. Nevertheless,

despite the drop in volumes sold in 2Q19 by 3% y-o-y, the company’s revenues and EBITDA in 2Q19 rose by 13% and
a stellar 98%, respectively.

Vi s T S e
A GBI BN e T
ASCOM - Egypt Quarrying Operation

ACCM Volumes Sold Egypt Quarrying GlassRock Volumes
(2Q19) Volumes Sold (2Q19) Sold (2Q19)

82,9 5.3 1.8

K Tons M Tons KTons

A 8% y-0-y V3% y-o0-y V¥ 35% y-0-y
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’ Sector Review: Agrifoods

&’\’l

"§’ Agrifoods companies consolidated under parent company Gozour (multicategory
agriculture and consumer foods) include Dina Farms and ICDP (Dina Farms’ fresh dairy
producer).

@ QALAA HOLDINGS OWNERSHIP — 54.9%

Crovzour

Gozour records a 5% y-o-y growth in 2Q19 revenues to EGP 259.3 million

Consolidated Gozour Revenues Consolidated Gozour EBITDA
(EGP mn) (EGP mn)

2Q18 2Q19 1H18 1H19 2Q18 2Q19 1H18 1H19

Gozour (Dina Farms Holding Co) recorded a 5% y-o-y increase in 2Q19 revenues to EGP 259.3 million, driven by
positive performance at its subsidiaries with both Dina Farms and ICDP delivering top-line growth during the quarter.

Gozour Subsidiaries (EGP mn) 2Q18 2Q19 % chg 1H18 1H19 % chg
Dina Farms Revenues 191.9 203.6 6% 361.5 369.0 2%
Dina Farms EBITDA 37.5 44.5 19% 77.2 92,5 20%
ICDP Revenues (Fresh Dairy producer) 532 57.6 8% 105.8 117.8 11%
ICDP EBITDA 3.8 32 -16% 10.1 82 -19%

Dina Farms delivered a 6% y-o-y increase in revenue during the quarter on account of improved performance at its
agriculture and dairy segments. The company continued to reap the benefits of falling feedstock costs owing to a
global decrease in commodity prices, leading to a strong 19% y-o-y increase in EBITDA in 2Q19. Dina Farms' total herd
reached ¢.15.5 thousand cows at the close of 2Q19, up from ¢.14.5 thousand at the end of the same quarter last year.
The increase was fully attributed to newborns. Total raw milk sold was up 1% y-o-y to reach ¢.20 thousand tons sold in
2Q19. The company continues to invest in improving milk production, including installing curtains and cooling systems
at its milking stations starting from the beginning of 2019. The productivity-enhancing drive is expected to continue
over the coming years and will substantially improve the company’s performance once completed.
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Meanwhile, the company continues to push forward with its efforts to improve the performance of Dina Farms'
agriculture segment, including the replacement of aging grape trees with new seedlings, and coding the company’s
grapes and mango produce for export purposes.

- . f'f
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Dina Farms

ICDP, which markets Dina Farms’ dairy products,
recorded revenues of EGP 57.6 million in 2Q19, up 8%
y-o-y. Total volumes sold inched down 1% y-0-y to
¢.3.2 thousand tons across all SKUs during 2Q19. ICDP
continued to be affected by higher raw materials costs,
which are yet to be fully reflected on the company’s
end-pricing. This saw EBITDA decline 16% y-o-y to EGP
3.2 million in 2Q19. ICDP plans to steadily grow its
selling prices to fully compensate the growth of raw
material costs in the coming period.

ICDP — Milk Production Line

Dina Farms Sales (2Q19) Dina Farms Total Herd ICDP Sales (2Q19)
(as at 30 June 2019) Dina Farms’ fresh dairy producer

20,231

Tons raw milk

* Of which 7,333 are milking cows
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Sector Review: Transportation & Logistics

]
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Qalaa Holdings’ operational Transportation & Logistics companies include Nile Logistics
(seaport services in Egypt as well as river transportation in Egypt and South Sudan)

QALAA HOLDINGS OWNERSHIP — 67.6%

=

Nile Logistics returns to profitability at the EBITDA level

CCTO (Nile Logistics Holding Co.) CCTO (Nile Logistics Holding Co.)
Revenues EBITDA
(EGP mn) (EGP mn)

2Q18 2Q19 ' 1

I

18 1H19 2Q18 2Q19 ' 1H18 1H19

Consolidated revenues continued to grow at a rapid rate, climbing 122% y-o-y to reach EGP 59.0 million in 2Q19. Nile
Logistics returned to profitability at the EBITDA level in 2Q19, booking EGP 19.2 million during the period against a loss
of EGP 3.3 million one year previously. Improved profitability was driven by strong performance at the company’s
Egyptian and South Sudanese subsidiaries owing to a marked improvement in operational efficiencies. This positive
trajectory is expected to continue through 2019 and will be further supported by the launch of Nile Logistics’ grain
storage warehouse that took place earlier this month (Sep 2019).

Nile Logistics (Egypt)

Currently, Nile Logistics maintains operations in Egypt in four main sectors:

e (Coal handling and storage in Alexandria, with 483 thousand tons of coal handled in 2Q19.

e Container handling and storage in Alexandria (Inland Container Depot), with operations including the
handling of empty, full, and reefer containers for perishable goods.

e Grain handling and storage in Alexandria with a capacity of 100-120 thousand tons. Operations commenced
in early Sep 2019.

e  River transport, which offers a more efficient mode of shipping goods in the country and provides lucrative
pipeline opportunities. The company is currently refurbishing seven 50m self-propelled barges, which will join
the 16 barges currently in operation.

Nile Logistics saw several positive operational developments during the quarter. Construction on the company’s new

grain storage warehouse at Nubareya Port came to completion during 2Q19, with handling and storage of its first grain
shipment having begun in early September 2019.
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At the company’s Inland Containers Depot, operations have been progressing efficiently and volumes are steadily
increasing in line with management expectations. Revenues recorded EGP 28 million in TH19 against EGP 22 million
one year previously, representing an increase of 28% y-o-y. The below chart displays a monthly graph of the number

of Twenty Foot Equivalent Units (TEUs) by type at the Inland Container Depot, located in Nubareya, Alexandria, since
the launch of the business in September 2016.

Inland Container Depot Operations — Gate In (TEUs)

—¢—Empty —#—Dry Full Reefers Full

3,634

[
(i

626
O O O O NN NMNMNDNMNMNMNMNMNDNSMNSMMNSMMNSNMMNSNIDMNDIDN OO G O 60 0 0O O 0 0 0 0 O O O O O O OO O
I TUA Py AN e oS P rU AL v P S e s P LU UL L NP TUN LN AR
Q + > O C O - & > Cc S o+ > 0 Cc 0O = - > cCc S5 o o> 0 Cc O = = > c =5 o
o © 0 9 g0 & 28 5 3235 0 RO YV oS8 2m S 325 0 L 0O 9o 0l 2m 5 3 35
mOZD—au_§<E§—» <mOzQ—=u_§<§ﬁ <WOZDﬂLL§<§ﬂ P=e

Meanwhile, the company is rapidly regaining its competitive edge in the stevedoring market at Alexandria, thanks to
an increasingly in-house operation with minimal outsourcing to third parties.

Grain Storage Warehouse, Nubareya Port
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Nile Loglstlcs Storage Fac:lltles Near Alexandria Port

Stevedoring Tons Handled - Alexandria (2Q19)

438
KTon

A 206% y-o-

v

Nile Barges (Sudan)

As at 2Q19, Nile Barges operations in Sudan focused on the transportation of food products under the auspices of the
World Food Program (WFP). The company currently operates using one pusher, with a second currently undergoing
refurbishment and expected to commence operations by the end of January 2020. On an annual basis, Nile Barges
aims to successfully complete between four to five trips using the existing pusher, with average revenue per trip
standing at USD 550 thousand and total cost per trip averaging USD 150 thousand.

The company recorded a top line of USD 510 thousand during 2Q19, transporting 1,586 tons of food items and 695

CBM of nonfood items during the period to yield an EBITDA of USD 350,000. Nile Barges expects to undertake its third
trip of 2019 during September.
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