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Qalaa Holdings Reports 1Q 2019 Results 
• 

• 

• 

• 

• 

• 

• 
 

1Q 2019 Consolidated Income Statement Highlights 

Revenues 
EGP 3,440.8 mn 

vs. EGP 3,036.8 mn in 1Q18 

EBITDA 
EGP 364.4 mn 

vs. EGP 355.4 mn in 1Q18 

Net Profit After Minority 
EGP (154.6) mn 

vs. EGP (186.1) mn in 1Q18 

Highlights from Consolidated Balance Sheet as at 31 March 2019 

Consolidated Assets 
EGP 86,693.3 mn 

At current book value vs. EGP 88,801.0 mn in FY18 

Consolidated Bank Debt 
EGP 56,974.7 mn 

Of which EGP 44,415.4 mn related to ERC 
 

 

Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 
Capital), released today its consolidated financial results for the quarter ended 31 March 2019, recording a 13% y-
o-y rise in revenues to EGP 3,440.8 million. Top-line expansion came on the back of robust results posted across its 
subsidiaries, especially at the Group’s energy platform with TAQA Arabia’ revenues up 41% y-o-y and Tawazon’s 
up by 59% y-o-y. ASEC Holding weighed down on Qalaa’s consolidated 1Q19 revenue primarily due to a 41% y-o-
y contraction in Sudan’s Al Takamol Cement top-line. 
 
EBITDA for the quarter grew just 3% y-o-y to EGP 364.4 million despite significant EBITDA growth reported by the 
Group’s energy, mining, and transport & logistics platforms. TAQA Arabia reported a 28% y-o-y EBITDA expansion 
while Tawazon posted 231% y-o-y rise in EBITDA. The strong growth at Tawazon came as its subsidiary ENTAG 
Oman recognized the last portion of revenues generated from its high margin UAE project. Meanwhile, Qalaa’s 
mining and agriculture platforms recorded a 27% and 6% y-o-y increase in EBITDA, respectively. The drag on 
EBITDA came as a consequence of weak results at Al Takamol Cement in Sudan primarily driven by the sizeable 
and fast devaluation of the Sudanese pound which outpaced price adjustments, combined with a significant 
increase in energy costs (fuel oil and coal) compared to the same period a year ago. Moreover, National Printing 
EBITDA for 1Q19 dropped 14% y-o-y as a result of slower sales at El Baddar and lower volumes sold at Uniboard 
related to working capital issues. 
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Management expects weak performance at Al Takamol in 2Q19 as result of Ramadan and Eid vacations falling 
within the quarter as well as the political unrest which has negatively affected the company’s supply chain. In 
addition, the Sudanese government significantly limited the supply of electricity from the power grid starting April 
2019 which is affecting overall costs. Meanwhile, National Printing results in 2Q19 are expected to pick up on the 
back of improved sales at Shorouk and other subsidiaries. 
 
Qalaa’s bottom-line losses for the quarter narrowed to EGP 154.6 million on the back of higher revenues and an FX 
gain booked at the consolidated level.  
 
Financial and operational highlights follow, as do management’s comments and overview of the performance of 
different business units. Full financials are now available for download at ir.qalaaholdings.com.  

http://ir.qalaaholdings.com/
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• The Group’s consolidated revenues came in at EGP 3,440.8 million in 
1Q19, a 13% y-o-y expansion on the back of robust performances across 
the Group’s energy platform, with TAQA Arabia’s revenues up 41% y-o-
y and Tawazon up by 59% y-o-y. Meanwhile, ASCOM reported an 18% y-
o-y rise in revenues and Nile Logistics saw its top line expand 86% y-o-y.   

The Group’s cement sector reported a 23% y-o-y contraction in revenues for 

the quarter. The contraction was driven by a sizeable and fast devaluation of 

the Sudanese pound, which outpaced price adjustments, and a significant 

increase in energy costs (fuel oil and coal) compared to the same period a 

year ago. Similarly, Qalaa’s printing and packaging operations witnessed a 

5% y-o-y decline in revenues primarily driven by a slow performance at 

National Printing’s subsidiaries, Uniboard and El Baddar.  

• Qalaa’s EBITDA for the quarter increased 3% y-o-y to EGP 364.4 million.  

 

TAQA Arabia reported a 28% y-o-y EBITDA expansion and Tawazon posted 

an impressive 231% y-o-y rise in EBITDA. Meanwhile, Qalaa’s mining and 

agriculture platforms recorded a 27% and 72% y-o-y increase in EBITDA, 

respectively. At the Group’s transport and logistics operations, EBITDA 

turned a positive EGP 6.3 million compared to the EGP 10.3 million loss 

recorded during the same period of last year. Despite the double-digit 

EBITDA growth recorded by most of the Group’s subsidiaries, Qalaa's 

consolidated EBITDA inched up only 3% y-o-y as Al-Takamol Sudan’s results 

weighed down on the Group’s consolidated figures.  

 

The Group’s consolidated EBITDA has been growing steadily for the past few 

years, with FY18 levels almost three times as high as those in FY2016. In the 

first quarter of 2019, Qalaa’s consolidated EBITDA continued on the same 

trend, expanding compared to the previous quarter as well as the same 

quarter a year ago. Qalaa’s management expects the Group’s EBITDA to 

deliver growth rates of 30 to 35% over the coming two years excluding 

contributions from ERC. 

 

*2017 figures were restated to include National Printing’s results 
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• Qalaa’s total provisions recorded EGP 67.4 million in 1Q19, booked 

primarily against TAQA Arabia’s account receivables and TAQA’s non-

operational Qatar-based subsidiary. 

 

• Losses from discontinued operations stood at EGP 9.5 million for 1Q19, 

down from the EGP 58.6 million recorded in the same quarter of last 

year.  

 

Losses from discontinued operations were largely related to losses at Zahana 

Cement Co. in Algeria, as well as ARESCO under ASEC Holding. Both 

companies are currently under a sale process, with management expecting 

to conclude the sale of Zahana Cement during 2020.  

 

• Qalaa booked an EGP 181.7 million FX gain in 1Q19 on the back of a 

strengthening Egyptian pound against the US dollar, which both 

improved the Group’s USD-denominated debt position and resulted in 

a gain reported by ASEC Holding on its USD denominated shareholder 

loan. 

 

• Qalaa Holdings’ bottom-line losses for the quarter narrowed to EGP 

154.6 million in 1Q19 from the EGP 186.1 million. 

• Qalaa’s consolidated debt excluding Egyptian Refining Company (ERC) 

and ERC-related debt as of 31 March 2019 stood at EGP 9.42 billion. 

 

The increase in Qalaa’s consolidated debt (excluding ERC and ERC-related 

debt) was mainly driven by an increase in TAQA Arabia’s level, with the 

company’s debt related to normal operations now standing at EGP 300 

million. Meanwhile, ERC's total debt as of 31 March 2019 decreased to EGP 

44.42 billion from EGP 45.36 billion reported as of 31 December 2018, while 

Qalaa’s SPVs debt related to financing ERC shares stood at c. EGP 3.36 billion 

(c. USD 195 million) as of 31 March 2019. Balances of both ERC’s debt and 

Qalaa’s SPVs debt declined on account of a stronger EGP/USD exchange rate.  
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NET DEBT TO EBITDA PROGRESSION (Expected) 
Consolidated Figures in EGP Bn 2018 2019E 2020E 2021E 2022E 

EBITDA (existing companies) 1.3 1.8 2.4 3 3.5 

ERC EBITDA* - - 22 22 20 

Consolidated EBITDA 1.3 1.8 24.4 25 23.5 

Net Debt 11.9 11 54 40 27 

Net Debt to EBITDA 9.1x 6.1x 2.2x 1.6x 1.1x 

 

 

 

                                                             
* ERC should begin generating EBITDA in 2019, however, the data assumes zero contribution. 
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“We are very close to completing our portfolio restructuring strategy having sold 
23 companies so far. The emphasis in the coming period will be on managing 
cash to achieve the dual goal of reducing risks while making small incremental 
investments to generate growth. I am pleased to report that Qalaa continues to 
build on the momentum of 2018 and is off to a strong start in 2019 driven by 
robust performance across its subsidiaries. Double-digit top-line growth across 
our energy holdings, alongside Nile Logistics and ASCOM, saw our consolidated 
revenues grow by 13% to post EGP 3.4 billion, despite declines at ASEC Cement 
(Al Takamol Sudan) and National Printing,” said Qalaa Holdings Chairman and 
Founder Ahmed Heikal. “Growth has been dual-driven by both the streamlining 
of Qalaa’s portfolio in addition to successful growth strategies that capitalize on 
favorable economic policies. We began implementing a three-year growth 
strategy at our energy segment in late 2018 that will see us grow our distribution 
reach and diversify our offerings. After the successful launch of our Benban solar 
project, we have identified further PV projects with the objective of 
strengthening our foothold in Egypt’s burgeoning renewable energy sector. At 
ERC, our flagship project, most areas and units have been commissioned 
successfully and trial operations have commenced, with the plant expected to 
begin generating income in July 2019. Thus far, c.300 thousand tons of low sulfur 
European specs diesel, naphtha, and high-octane gasoline have been supplied 
to the Egyptian General Petroleum Corporation (EGPC).” 
 

“At the Agrifoods space, revenue grew at a steady 8% year-on-year with more 
rapid growth expected in the near-term as we roll-out several capacity 
enhancement initiatives, including the installation of curtains and cooling 
systems at the cattle milking stations.  We are also pushing forward with 
expansions of ASCOM’s production capacity of world-class ground technical 
calcium carbonate, with the company’s revenue and EBITDA growing by an 
exceptional 18% and 27%, respectively in 1Q19. At Nile Logistics, our new grain 
storage warehouse at Nubareya Port is complete and earmarked to launch 
operations during the second half of 2019,” added Heikal. 
 

“Parallel to driving growth across key subsidiaries, management is monitoring 
the ongoing political unrest in Sudan and consequent devaluation of the 
Sudanese pound with its effect on Qalaa’s Al Takamol Cement,” said Hisham El-
Khazindar, Qalaa Holdings’ Co-Founder and Managing Director. “We expect 
cement production in Sudan to be hampered in the coming period on the back 
of fuel supply difficulties. To that end, while we remain committed to allocating 
the necessary resources to Al Takamol, management is actively working to exit 
this investment, which along with the ongoing sale process of Zahana Cement, 
our Algerian subsidiary, would see us fully divest from the cement segment.” 
 

“Continued portfolio restructuring, which included the successful 
deconsolidation of Africa Railways’ liabilities and is now focused on exiting our 
cement holdings, leaves Qalaa well-positioned with an optimized and diversified 
portfolio of companies whose market leadership and expanding capacities allow 
them to effectively capture growing demand. That, in addition to the imminent 
launch of production at ERC, leave me optimistic about Qalaa’s growth and 
value-creating prospects,” El-Khazindar concluded. 
 

Detailed overviews of the performance of operational companies in each of Qalaa’s core industries 
follow; complete financials are available for download on ir.qalaaholdings.com  

“Qalaa is well-positioned 

with an optimized and 

diversified portfolio of 

companies whose 

market leadership and 

expanding capacities 

allow them to effectively 

capture growing 

demand” 

http://ir.qalaaholdings.com/
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Engineering 

100% 

Procurement 

100% 

Construction 

99.96%* 

Commissioning  

79.36% 
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World Bank President during Benban Solar Plant visit, May 2019 TAQA's Solar PV Plant - Benban, Aswan 
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56* 
Stations 

 

vs. 51 as at 

1Q18 

179.3 
M Liters 

 

▼5% y-o-y 

1.5 
BCM 

 

▲42% y-o-y 

34.0 
M KWH 

 

▼39% y-o-y 

90.3 
M KWH 

 

▲15% y-o-y 
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*

52,304 
Tons 

 

▲2% y-o-y 

20,178  
Tons 

 

▼  y-o-y 
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190 

K Tons 

▲5% y-o-y 

240 

K Tons 

▼13% y-o-y 
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)
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1Q18 1Q19

2.57 M Tons 

▲17% y-o-y 
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Sector Review: Packaging & Printing 

Through its subsidiary National Printing Company, Qalaa Holdings has invested in the 

printing and packaging sector over USD 60 million to date. National Printing Company 

stands today as one of the largest producers of its kind in Egypt 

 

 
 

QALAA HOLDINGS OWNERSHIP – 26%  

                                                             
1 Grandview is the holding company at the packaging and printing segment. Printing revenues and EBITDA are aggregate figures representing consolidated 
revenues and EBITDA from all platforms within the printing division. 
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Shorouk Printing Total Volumes Sold  

 

 

NATIONAL PRINTING OWNERSHIP — 90%  
 

Shorouk Printing Revenues 
(EGP mn) 

Shorouk Printing EBITDA 
(EGP mn) 

1
7

5
.2

 

1
9

2
.4

 

1Q18 1Q19

3
7

.6
 

3
7

.9
 

1Q18 1Q19

8,334  
Tons 

 

▲7% y-o-y 
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NATIONAL PRINTING OWNERSHIP — 100% 

Baddar Revenues 
(EGP mn) 

Baddar EBITDA 
(EGP mn) 

 

 
Corrugated Sheets/Boxes 

Volumes Sold 

 
 
 

1
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3
.1

 

9
7
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1Q18 1Q19

1
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8
.6

 

1Q18 1Q19

7,636  
Tons 

 

▼16% y-o-y 
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Uniboard Revenues 
(EGP mn) 

Uniboard EBITDA 
(EGP mn) 

Duplex Board 
 Volumes Sold 
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26,561 
Tons 

 

▼9% y-o-y 



 

 

 

1Q 2019 BUSINESS REVIEW  
CAIRO, EGYPT: 30 June 2019 

 

QALAAHOLDINGS.COM 25 

• 

• 

• 

• 

2
3

0
.4

 

2
7

1
.2

 

1Q18 1Q19

2
4

.9
 

3
1

.3
 

1Q18 1Q19



 

 

 

1Q 2019 BUSINESS REVIEW  
CAIRO, EGYPT: 30 June 2019 

 

QALAAHOLDINGS.COM 26 

 

87.6 

K Tons 

▲32% y-o-y 

6.0 

M Tons 

▲8% y-o-y 

2.6 

K Tons 

▲1% y-o-y 
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21,826  

Tons raw milk 

 

16,037* 

Cows 

 

* Of which 7,462 are milking cows 

3,036 

SKUs in Tons 

 

Dina Farms’ fresh dairy producer 
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248 
K Ton 

 

▲25% y-o-y 

 

1,363 
Ton 
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SHARE INFORMATION  

CCAP.CA on the EGX 

Number of Shares 1,820,000,000 

Of which Preferred 401,738,649 

Of which Common 1,418,261,351 

Paid-in Capital EGP 9.1 bn 

INVESTOR RELATIONS CONTACTS  

Mr. Amr El-Kadi 

Head of Investor Relations & CRO 

akadi@qalaaholdings.com 

Tel: +20 2 2791-4440 

Fax: +20 2 2791-4448 

 

Mr. Tamer Darwish 

Investor Relations Manager 

tdarwish@qalaaholdings.com 

Tel: +20 2 2791 4440 

Fax: +20 2 2791-4448 

 

SHAREHOLDER STRUCTURE 

(as at 31 March 2019) 

 
 

CCP, 24.4%

Olayan, 6.7%
EIIC, 5.5%

Dubai Holding, 
3.8%

CIB, 2.9%

Others, 56.8%




