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Introduction



A Transformational Year

USD 685 mn

2025 Revenues 
24% y-o-y

47%
2025 EBITDA Margin 
1pp y-o-y

27%
2025 Net Profit Margin 
(6pp) y-o-y

USD 322 mn

2025 EBITDA  
26% y-o-y

USD 186 mn

2025 Net Profit 
0.4% y-o-y

USD 161 mn

2025 Attributable Net Profit
(1%) y-o-y

2025 Revenue by Company 2025 EBITDA by Company

37% AlexFert 37%

9% Kahraba 4%

26% Sprea 11%

9% ONS 15%

11% NatEnergy 7%

8% Diversified 26% Diversified

AlexFert

Kahraba

Sprea

ONS

NatEnergy
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Key 
Milestones 
in 2025 

Expanding 
Regionally
Saudi Arabia (EKACOM): 
Commercial gas delivery commenced during 
the year, with volumes ramping up in line with 
industrial demand and additional customers 
being connected over time. The 35-year 
concession provides a scalable platform 
for growth and stable infrastructure-based 
cash flows.

Growing 
Globally
United Kingdom (Endolys): 
Financial close reached and construction 
currently underway on a state-of-the-art 
plastic pyrolysis facility. The project positions 
Valmore within a high-growth circular 
economy value chain, with strong regulatory 
support and significant long-term potential.

Optimising 
the Portfolio
Capital Recycling: 
Successful divestment of Delta Insurance, 
alongside the monetisation of non-core 
assets, enabling the redeployment of capital 
into strategic, higher-return, hard-currency-
generating platforms, including the UK 
Endolys project.

Transforming 
the Platform
Rebrand to Valmore Holding: 
Completion of the Group’s transition to a new 
corporate identity, reflecting a strategic shift 
towards greater geographic diversification, 
enhanced hard-currency earnings, and 
strengthened capital allocation discipline.

Building 
Locally
ONS Stability: 
Continued stable production volumes 
supported by recently commissioned 
wells and a 10-year concession extension, 
reinforcing long-term operational continuity 
and enhancing visibility on growth prospects.

NILEWOOD Ramp-Up: 
Valmore’s MDF plant successfully completed 
commissioning and transitioned into 
early-stage commercial operations, with 
production ramp-up progressing steadily 
and commercial sales underway.
  
Kahraba Expansion: 
Continued growth in the electricity 
distribution business, alongside expansion 
initiatives to support rising industrial 
demand within existing and potential new  
concession areas.
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Fertilisers | AlexFert

AlexFert delivered solid performance in 2025, supported by improved feedstock availability during 
the year and strong export urea pricing. Full-year revenues increased 18% y-o-y, while net profit  
grew 6% y-o-y.

USD 251 mn

2025 Revenues 
18% y-o-y

USD 86.2 mn

2025 Net Profit 
6% y-o-y

USD 119 mn

2025 EBITDA  
12% y-o-y

USD 65.0 mn

2025 Attributable Net Profit 
6% y-o-y

Segmental 
Performance | 2025
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Petrochemicals | Sprea Misr 

Sprea delivered strong top-line growth, with revenues rising 33% y-o-y, driven by higher sales volumes 
and continued execution of its market share expansion strategy. Profitability was impacted by elevated 
raw material and production input costs, in addition to strategic pricing actions to support market share 
gains, with margins expected to progressively recover as operating conditions normalise.

USD 177 mn

2025 Revenues 
33% y-o-y

USD 33.7 mn

2025 Net Profit 
(45%) y-o-y

USD 36.1 mn

2025 EBITDA  
(28%) y-o-y

USD 33.7 mn

2025 Attributable Net Profit 
(45%) y-o-y

Segmental 
Performance | 2025
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Utilities | NatEnergy  

NatEnergy sustained robust growth in 2025, with revenues growing 20% y-o-y, supported by higher 
installations and increased connections to margin-accretive households. Full year net profit was 
impacted by FX losses recorded during the period compared to significant FX gains booked in 2024, 
despite strong underlying operating performance.

USD 75.4 mn

2025 Revenues 
20% y-o-y

USD 25.2 mn

2025 Net Profit 
(21%) y-o-y

USD 22.9 mn

2025 EBITDA  
32% y-o-y

USD 21.1 mn

2025 Attributable Net Profit 
(21%) y-o-y

Segmental 
Performance | 2025
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Utilities | Kahraba  

Kahraba recorded 18% y-o-y revenue growth, driven by higher electricity distribution volumes, with 
ongoing expansion initiatives well-positioning the company to capture rising demand.

USD 63.5 mn

2025 Revenues 
18% y-o-y

USD 8.47 mn

2025 Net Profit 
(12%) y-o-y

USD 13.1 mn

2025 EBITDA  
(9%) y-o-y

USD 8.47 mn

2025 Attributable Net Profit 
(10%) y-o-y

Segmental 
Performance | 2025
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Oil and Gas | ONS   

ONS remained resilient, with broadly stable revenues and net profit rising 7% y-o-y, supported by stable 
production volumes and a strong margin profile. The 10-year extension of its concession agreement 
and the award of a new nearby concession enhance long-term operational continuity and provide a 
pathway for incremental production growth.

USD 61.3 mn

2025 Revenues 
(2%) y-o-y

USD 33.3 mn

2025 Net Profit 
7% y-o-y

USD 49.1 mn

2025 EBITDA  
(2%) y-o-y

USD 33.3 mn

2025 Attributable Net Profit 
7% y-o-y

Segmental 
Performance | 2025
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Diversified   

The diversified segment’s revenues more than doubled, with net losses narrowing materially, driven by 
gains realised from portfolio optimisation initiatives, and further supported by stronger contributions 
from core operating businesses, including insurance and microfinance.

USD 57.2 mn

2025 Revenues 
112% y-o-y

(USD 0.32 mn)
2025 Net Profit 
Versus (USD26.9mn) in 2024

Segmental 
Performance | 2025
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A Milestone Year: Transitioning to Valmore 
Holding

2025 marked a defining year for Valmore Holding, 
as the Group continued to build on its established 
platform while extending beyond its traditional 
footprint. Nearly three decades after its establish-
ment as Egypt Kuwait Holding, the business 
has expanded in both scope and reach, with 
a growing international presence and a broader 
investment base. The transition to Valmore 
Holding reflects this strategic progression and 
signals a more outward-looking phase for the 
Group, with greater ambition in terms of how 
it allocates capital, enters new markets, and 
positions itself within a wider opportunity set.

The transformation builds on a long-standing 
track record. Over nearly three decades, Egypt 
Kuwait Holding established a diversified portfo-
lio of businesses that have grown to become 
leading players within their respective sectors, 
contributing to core areas of industrial growth 
and economic activity across the markets in 
which they operate. This solid foundation has 
equipped the Group with deep execution 

capabilities, strong market insight, and the 
ability to scale efficiently across different operat-
ing environments, while also enabling the Group 
to adapt to changing macroeconomic and 
operating conditions while continuing to build 
and expand its platform.

Strategic Repositioning for Long-Term Value 
Creation

As markets continue to evolve, driven by shifting 
capital flows, changing investor expectations, 
and the increasing importance of resilient, 
hard-currency-denominated earnings, the 
Group has taken deliberate steps to reposition 
itself accordingly. This pivot includes expand-
ing beyond its historical geographic footprint 
to achieve geographic diversification, resilience, 
and a stronger hard-currency earnings profile.

The strategic shift was reflected in the Group’s 
performance over the year. Revenue growth 
was sustained across all four quarters, supported 
by improving conditions across core sectors, 
continued expansion in export-oriented 
businesses, and the growing contribution of 
new assets. Profitability remained resilient 
despite currency movements and input cost 
pressures in certain segments, reflecting the 
strength of the underlying portfolio and the 
Group’s continued focus on operational and 
execution discipline.

Geographic Expansion and Active Portfolio 
Management

During the year, several key milestones were 
achieved. The successful commencement and 
ramp-up of gas distribution operations in Saudi 
Arabia marked an important step in the Group’s 
regional expansion, establishing a scalable 

platform supported by long-term, infrastruc-
ture-based predictable cash flows. At the same 
time, the Group advanced its international 
footprint beyond the region through its invest-
ment in the United Kingdom, where the Endolys 
project reached financial close and entered 
its development phase. Together, these invest-
ments reflect a targeted approach to building 
a more geographically diversified platform with 
stronger hard-currency-denominated earnings 
coupled with exposure to long-term  
growth sectors.

Alongside its geographic expansion, the Group 
continued to actively recycle capital and reshape 
its portfolio. The divestment of its stake in Delta 
Insurance to Al Wafa Insurance, alongside other 
balance sheet optimisation initiatives, together 
reflect a consistent focus on active portfolio 
management and capital discipline. Portfolio 
optimisation and restructuring enables the 
Group to redeploy capital into higher-return 
investment opportunities, streamline its asset 
base, and enhance the overall quality of  
its earnings.

Strengthening Organisational Capabilities 
for the Next Phase

In parallel, the Group has continued to strengthen 
how it operates. As part of its transformation, 
Valmore is evolving, not only, in terms of its 
portfolio composition and geographic reach, 
but also, with respect to its internal capabilities 
and ways of working. This includes enhance-
ments in governance, organisational effective-
ness, and talent development, alongside a 
stronger emphasis on knowledge sharing and 
alignment across its businesses. These changes 
are designed to reinforce the Group’s new 
strategic direction and ensure it is well-posi-
tioned to execute consistently as it grows.

As Valmore enters this next phase, the focus 
remains on disciplined execution and sustain-
able value creation. The Group will continue 
to prioritise opportunities that enhance earnings 
quality, expand its international presence, and 
build a more resilient and diversified investment 
platform over time.

Delivering Sustainable Shareholder Returns

In line with the Group’s disciplined capital 
allocation framework and its commitment to 
sustainable shareholder returns, the Board 
proposed a cash dividend of 4.5 US cents per 
share for 2025, reflecting both the strength of 
the Group’s underlying performance and its 
commitment to balancing shareholder returns 
with continued reinvestment in growth.

On behalf of the Board, I would like to express 
my sincere appreciation to our management 
team and employees for their dedication and 
contribution throughout the year. I would also 
like to thank our shareholders and partners 
for their continued trust and support. As we 
move forward as Valmore Holding, we do so 
with a clearer direction, a stronger platform, 
and a shared commitment to long-term  
value creation.

Loay Jassim Al-Kharafi 	  
Chairman of the Board of Directors

Chairman’s Message
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Over the past year, Valmore Holding has 
undergone a fundamental transformation, 
repositioning from a strong, Egypt-anchored 
investment company into an international 
platform pursuing sustainable growth and 
long-term value creation. This is not a departure 
from our roots; it is the natural evolution for 
a Group that has spent nearly three decades 
building market-leading businesses across 
Egypt and the Gulf.

While the transition from Egypt Kuwait Holding 
to Valmore Holding marked the beginning of 
a new chapter for the Group, our focus through-
out the year remained firmly on delivery. We 
advanced key strategic initiatives, strengthened 
our portfolio, expanded into new markets, and 
continued to generate solid financial results 
despite a complex operating environment.

The strength of our underlying businesses 
was reflected in our performance. Revenues 
increased 24% year-on-year to USD 685 
million, while EBITDA reached USD 322 million 

with a margin of 47%. Attributable net profit 
stood at USD 161 million. These results 
demonstrate the quality of our assets, the 
resilience of our operating model, and the 
disciplined approach taken across the Group.

Turning Strategy into Action

Over the past two years, we have been     
reshaping Valmore to become a more         
diversified and internationally positioned 
investment company. In 2025, that strategy 
moved from planning to execution. A central 
pillar of this strategy is growing our share of 
hard-currency earnings, which strengthens 
the Group's resilience and supports a more 
stable, internationally diversified earnings base.

In Saudi Arabia, EKACOM commenced  
commercial operations, marking our first 
investment in the Kingdom. The project builds 
on capabilities developed through decades 
of experience in natural gas distribution and 
provides long-term visibility through a 35-year 
concession. In the United Kingdom, Endolys 
reached financial close and entered the 
construction phase. The project represents 
our first investment in Europe and expands 
our exposure to a sector supported by structural 
demand, regulatory tailwinds, and attractive 
long-term fundamentals. Both investments 
produce hard-currency revenues and reflect 
our ability to take operational expertise and 
scale it across borders.

At the same time, we continued to strengthen 
our existing portfolio. ONS secured a 10-year 
concession extension and was awarded a 
new concession area, enhancing long-term 
production visibility. NILEWOOD successfully 
completed commissioning and produced its 
first MDF boards, moving from development 

into commercial operations. Across our utilities 
businesses, expansion initiatives continued 
to support growing industrial demand and 
customer connections.

Stronger Foundations

Alongside the strategic pivot, we have    
strengthened the organisation. During the 
year, we enhanced governance structures, 
reinforced internal controls, refined the      
interaction between the Holding company 
and its subsidiaries, and continued investing 
in leadership and talent development, efforts 
that are designed to improve accountability, 
support better decision-making, and ensure 
that our businesses can execute effectively 
as they grow.

We have also been disciplined in cleaning up 
the portfolio: divesting non-core assets, 
monetising legacy positions, and freeing up 
capital and management capacity for  
higher-impact opportunities.

Looking Ahead

Valmore enters its next phase from a position 
of strength; we now have a broader geographic 
footprint, a stronger pipeline of growth 
opportunities, and a portfolio that is              
increasingly balanced across sectors and 
markets. At the same time, our core businesses 
continue to provide the cash generation, 
operational expertise, and scale that underpin 
long-term value creation.

Our priorities remain clear: grow responsibly, 
allocate capital with discipline, strengthen 
earnings quality, and continue building 
businesses that create sustainable value for 
shareholders. This commitment is reflected 

in the Board's proposal of a cash dividend 
of 4.5 US cents per share for 2025,                
balancing returns to shareholders with    
continued investment in our growth pipeline. 
As we continue to expand, growing our share 
of hard-currency earnings will remain a key 
priority, further strengthening the durability 
of our cash flows.

I would like to thank our employees,                   
management teams, Board of Directors, 
shareholders, and partners for their continued 
trust and commitment. Their support has been 
instrumental in the progress we achieved during 
the year, and I look forward to building on this 
momentum in the years ahead.

Jon Rokk 	  
CEO

CEO’s Message
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About Us
For nearly three decades, Valmore Holding—formerly Egypt 

Kuwait Holding—has been building enduring businesses that 

fuel economies, enable industries, and improve lives. Today, 

it stands as a diversified investment group creating long-term 

value across Chemicals, Building Materials, Utilities, Oil and Gas, 

and Non-Banking Financial Services.



Who We Are

Nearing Three Decades of Value 
Creation
With nearly three decades of investment legacy, Valmore Holding 
(Valmore), formerly Egypt Kuwait Holding (EKH), is an international 
investment company with an established presence in the MENA 
region and a growing global footprint. Dual-listed on both the EGX 
(VLMR.CA, VLMRA.CA) and Boursa Kuwait (VALMORE.KW), Valmore 
invests in companies across energy, industrials, chemicals, and 
infrastructure-linked sectors to create and deliver sustainable 
value. Since its establishment in 1997, Valmore has played an 
active role in building and scaling platforms that deliver essential 
goods and services, establishing market-leading companies and 
contributing to long-term economic development.

2020 2021 2022 2023 2024 2025

1.6

2.2

1.5

1.6

Total Assets | USD (bn)

Valmore is evolving from an Egypt-focused investment 
company into a diversified international platform. Building on the 
foundations established as Egypt Kuwait Holding, the Group has 
progressively broadened its investment scope, capabilities, and 
geographic reach. This evolution reflects a deliberate shift towards 
greater portfolio diversification, exposure to new markets, and 
participation in sectors aligned with long-term structural trends, 
while maintaining the disciplined investment principles that have 
underpinned Valmore’s performance over nearly three decades.

2.0

1.7
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Who We Are

Active Ownership, Long-
Term Results
Valmore invests across the full lifecycle of 
businesses, including the development of 
greenfield platforms as well as the scaling and 
transformation of established companies. The 
Group combines disciplined capital deployment 
with balanced operational guidance, 
underpinned by efficient execution, strong 
corporate governance, and active stewardship. 

Investing Beyond Borders 
Building on its established presence in Egypt, 
Valmore is actively evolving into a diversified 
international investment platform spanning 
MENA and Europe. This strategic transition is 
already underway, marked by the Group’s entry 
into Saudi Arabia’s gas distribution sector as well 
as investment into advanced chemical recycling 
in the United Kingdom. Guided by a disciplined 

5 Strategic Sectors

EBITDA breakdown by sector | FY25

37% Fertilisers 11% Petrochemicals

11% Utilities 15% Oil & Gas

26% NBFS & Diversified

This approach enables portfolio companies 
to build, grow and improve performance while 
ensuring the sustainability of long-term returns. 
Resilience, strategic growth and a long-term 
investment horizon remain central to Valmore’s 
investment philosophy, providing stability 
across economic cycles while supporting  
value-driven growth.

but agile investment strategy, Valmore 
integrates growth with sustainability, operational 
efficiency, and innovation, ensuring it remains 
well positioned at the forefront of industries 
essential to regional and global development, 
while consistently creating enduring value for  
its stakeholders.
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Who We Are

+22

USD 791mn

USD 618mn

c6%

>28%

Dual-listed

USD 1.6bn

c4%

c4%

Market-Leading Companies

Market Cap1

Total Equity

2020-25 EBITDA CAGR 

2018-25 Average ROE 

EGX and Boursa Kuwait

Total Assets

2020-25 Revenue CAGR 

2020-25 Net Profit CAGR 

1.	 As of 31 December, 2025.
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Our Diversified 
Portfolio

Valmore boasts a diversified portfolio spanning 
chemicals, building materials, utilities, oil and 
gas, and non-banking financial services, 
reflecting a strategic approach to value creation 
and sectoral resilience. This diversified structure 
not only strengthens resilience against market 
fluctuations but also positions Valmore to seize 
growth opportunities across the MENA region, 
leveraging operational synergies and deep 
sector expertise to deliver sustainable, long-
term value.

Our Portfolio

MDF Natural Gas 
Distribution

Petrochemicals

Recycling

Exploration 
and 

Production

Insurance

Non-Banking 
Financial 
Services

Chemicals Building 
Materials

Utilities Oil and Gas

Fertilisers

Through AlexFert and Sprea Misr, Valmore’s 
chemicals segment delivers essential 
industrial and specialty products, while the 
building materials arm drives infrastructure 
and construction growth, highlighted by the 
recent inauguration of NILEWOOD. In energy 
and utilities, Valmore covers the full natural gas 
and power chain through four key subsidiaries 
— NOSPCO, NatEnergy, EKACOM (KSA), and 
Kahraba — enabling seamless operations 
from production to distribution. Meanwhile, its 
financial services segment provides tailored 
non-banking solutions across regional markets.  

 Electricity 
Distribution and 

Production

Consumer and 
Microfinance

35 Valmore Holding Annual Report 202534 Valmore Holding Annual Report 2025



Charting Success | Investment Milestones

Since its establishment in 1997 by a consortium 
of Kuwaiti and Egyptian businessmen, Valmore 
Holding has grown into one of the MENA 
region’s leading investment companies. With 
revenues up by a five-year CAGR of 4%, 
Valmore has consistently delivered robust 

1997–2000
•	 Valmore established as Egypt Kuwait Holding
•	 Established NATGAS with Shell & GAIL (India)
•	 Acquired a minority stake in Delta Insurance
•	 Listed on the Egyptian Exchange (EGX)

2001–2002
•	 Listed on Boursa Kuwait
•	 Acquired a majority stake in Egyptian Glass 

Company

2003
•	 Established Alexandria Fertilizers Company (AlexFert)
•	 Acquired an 11.75% stake in Egyptian Fertilizers 

Company (EFC)
•	 Established Nubaria Gas Company
•	 Acquired a minority stake in Fayum Gas

2004–2005
•	 Increased stake in Delta Insurance to 33%
•	 Established Kahraba
•	 Divested stake in EFC 2006

•	 Established Egyptian Tanker Company (ETC)
•	 Established Gas Chill Company

2007
•	 Acquired 100% of Sprea and Plastichem
•	 Established Building Materials Industries Company 

(BMIC)
•	 Acquired a majority stake in Fayum Gas
•	 Completed a USD100mn capital increase

2008-2012
•	 Established Nile Takaful Insurance
•	 Acquired a 26% stake in Egyptian Hydrocarbon 

Corporation (EHC), an ammonium nitrate plant
•	 Invested 15% in I Squared Capital

2013-2016
•	 Divested Nile Takaful Insurance
•	 Increased stake in NATGAS to 57%, later rising to 

83.98%
•	 Acquired 100% stake in NOSPCO

2017
•	 Divested stake in EHC to Carbon Holdings
•	 Divested stake in I Squared Capital
•	 Established NILEWOOD (MDF plant)

2018-2020
•	 Launched a Mandatory Tender Offer (MTO) and 

increased stake in Delta Insurance to 56.51%
•	 Acquired Shield Gas, based in the UAE
•	 Acquired a 24.99% stake in Al Mohandes Insurance

2021
•	 Increased stake in AlexFert to 57.4%
•	 Drilled three new wells at NOSPCO
•	 Increased stake in Delta Insurance to 63.39%

2022
•	 Bedayati commenced operations, opening 45 

branches
•	 Delta Insurance completed a capital increase to 

EGP350mn, from EGP126mn
•	 Kahraba awarded a 25-year power distribution 

concession in the 10th of Ramadan’s South 
Developers’ Zone

2023
•	 Increased stake in AlexFert to 75.33%
•	 Announced a USD300mn investment plan

2024
•	 ONS commenced production at Aton-1 well at 15 

MMSCFD
•	 Egyptian General Petroleum Corporation (EGPC) 

approved a 10-year extension of the ONS 
Concession Agreement

2025
•	 EKACOM, a natural gas distribution project and 

Valmore’s first investment in Saudi Arabia, began 
commercial operations

•	 Completed first major investment in Europe under 
new entity, Endolys, a state-of-the-art plastics 
pyrolysis plant in Northeast England

•	 NILEWOOD successfully produced its first MDF 
board and completed plant commissioning

•	 Presidential decree approved the 10-year extension 
of the ONS Concession Agreement

•	 ONS awarded new onshore concession
•	 Sale of entire stake in Delta Insurance
•	 Divested Shield Gas
•	 Rebrand from EKH to Valmore Holding

financial performance and superior returns 
to shareholders, leveraging its experienced 
management team and disciplined investment 
approach to drive sustainable growth and long-
term value creation.

Our Journey
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Valmore’s Ethos 

The transition from Egypt Kuwait Holding to 
Valmore Holding signals more than a name 
change. Derived from ‘value’ and ‘more,’ the 
Valmore brand captures both our ambition 
and our purpose: to create value, foster 
new opportunities, and consistently exceed 
expectations. This transformation reinforces our 
commitment to disciplined execution, strategic 
growth as well as a well-balanced and diversified 
portfolio of market-leading companies across 
five sectors, maintaining robust revenues and 
consistent profitability, even amid global and 
regional challenges.

Trusted, Long-Term 
Value Creation

Proactive, Hands-On 
Support 

Integrity in Every 
Decision 

Transparency and 
Strong Governance 

Sustainability and 
Shared Values

Strategic Partnerships 
with Proven Leaders 

Resilience 
at Scale 

From Solid Foundations to 
Global Reach
For nearly three decades as Egypt Kuwait 
Holding, we built a strong, diversified portfolio 
of Egyptian businesses that provided the 
foundation and scale, alongside knowledge and 
expertise, to expand beyond our home market. 
As global capital dynamics and currency 
volatility reshaped the investment landscape, 
we took a decisive strategic pivot: rebranding 
as Valmore Holding to reflect our transition into 
a global investment platform centred around 
diversification, hard-currency generation, and 
long-term value creation.

Valmore’s transformation is not a departure from 
its past, but rather, a decisive step forward along 
a deliberate and confident evolution, one that 
repositions a historically Egypt-centric industrial 
leader as a resilient, globally-oriented investment 
platform. At the heart of this shift is a Board-
driven mandate to de-risk, diversify, and future-
proof the business. Over the next five years, 
Valmore is moving from defensive consolidation 
to forward-looking expansion: strengthening its 
industrial core while opportunistically entering 
new geographies, recycling capital into higher-
growth opportunities, and integrating financial 
discipline across the portfolio. By 2030, 
Valmore aims to stand as a globally-recognised 
investment platform boasting a diversified, hard-
currency-generating portfolio, a strengthened 
ESG and credit profile, and a consistent track 
record of shareholder returns that enhances 

our capital market profile. This evolution is 
underpinned by a strong commitment to 
embedding innovation, transparency, agility, 
and sustainability as enduring cultural pillars, 
while advancing circular economy investments, 
and fostering a high-performance, collaborative 
organisation. The rebranding from Egypt Kuwait 
Holding to Valmore Holding is reflected in 
both symbol and substance: a comprehensive 
recalibration of mission, values, and strategic 
direction that signals a broader geographic reach 
and a commitment to long-term sustainable  
value creation. 

This evolution is put into action through 
five strategic pillars that together form a 
disciplined transformation roadmap to 2030. 
Geographically, Valmore is expanding selectively 
into Saudi Arabia, the GCC, Europe, and North 
Africa, pursuing hard-currency revenues and 
structural growth opportunities such as gas 
distribution in KSA and plastic recycling in the UK. 
Simultaneously, it is maximising the performance 
and cash generation of its core industrial assets, 
enhancing operational efficiency and driving 
export capability. Active portfolio management 
enables the Group to divest non-core holdings—
as evident by the Delta Insurance exit—and 
recycle capital into more strategically aligned,  
higher-return investments.

Against an ever-changing operating and 
financial landscape, Valmore stands out for its 
consistency, reliability, and forward-looking 
approach. Sustainability and shared value are 
central to how we operate, guiding our efforts 
to create jobs, support education, and make 
a lasting positive impact on the communities 
where we work. At the heart of this evolution 
are our people, partners, and stakeholders, 
whose trust and ambition fuel our vision to 
deliver enduring value and shape the future 
of investment across the Middle East, Europe  
and beyond.

A New Era: 
Valmore Holding
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Transforming Valmore Holding into 
a Global, Resilient, and Diversified 
Investment Platform

Strategic Focus
Valmore’s refreshed strategy is by no means a departure from its legacy, 
rather a deliberate evolution, transforming industrial strength and national 
leadership into a globally competitive investment platform that delivers 
resilient growth, commits to disciplined capital allocation, and creates 
sustainable shareholder value.

Over the next five years, we are transforming from a historically Egypt-
centric industrial holding company into a resilient, globally oriented 
investment group. This evolution reflects a deliberate Board decision 
to de-risk the business, broaden growth horizons, and foster long-term 
resilience. The objective is not merely defensive but forward-looking: to 
explore new opportunities, unlock growth avenues, and pave the way 
for a new generation of the organisation. Through a carefully phased 
transformation plan, we are strengthening our portfolio, enhancing 
financial resilience, and creating enduring value for our shareholders.

The rebranding from Egypt Kuwait Holding to Valmore Holding serves as 
a clear signal of our transformation, reflecting our international ambitions, 
enhanced strategic focus, and commitment to sustainable growth. The 
rebrand was approached as a comprehensive exercise, during which 
we undertook a deep recalibration of our mission, vision, purpose, and 
values to ensure alignment with our evolving strategy. The new brand 
embodies our broader geographic reach, global outlook, and long-term 
strategic direction.

Our Strategy
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Portfolio Optimisation

Active portfolio management is 

central to Valmore Holding’s value 

creation model. We conduct 

systematic portfolio reviews to 

identify opportunities to divest 

non-core or mature assets 

and recycle capital into higher-

return, strategically aligned 

investments. This includes exiting 

underperforming businesses, 

monetising financial assets, and 

redeploying capital into higher-

growth opportunities. A recent 

example of this is Valmore’s 

strategic divestment from Delta 

Insurance, which enabled the 

Group to redeploy capital into 

a higher-growth and more 

strategically aligned investment; 

namely, the UK Endolys project. 

This allows the Group to rotate 

capital toward sectors with 

stronger sustainability dynamics 

and hard-currency earnings 

potential, as well as attractive 

risk-adjusted returns, ensuring 

the portfolio remains future-ready 

and value-accretive.

Financial Resilience and 
Shareholder Value

Strengthening financial resilience 

and delivering sustainable 

shareholder returns are central 

to our strategy. Over the past 

five years, Valmore has delivered 

steady revenue growth across 

market cycles, with average 

EBITDA margins above 45% 

between FY20–25, as well as 

an average ROE exceeding 

25% between FY18-25. Valmore 

has maintained a consistent 

dividend track record since 

its establishment in 1997, with 

annual payouts, except for FY13, 

distributing nearly one billion 

dollars in dividends since inception. 

Building on this foundation, 

we continue to enhance 

governance frameworks, capital 

allocation discipline, and financial 

transparency to support long-

term value creation. In parallel, we 

are focused on strengthening our 

credit profile, expanding access 

to international capital markets, 

and structurally growing hard-

currency earnings generation, 

enabling us to sustainably fund 

dividends, import needs, and 

overseas investments. Through 

this disciplined approach, we 

seek to build lasting investor 

confidence and support  

long term valuation.

Pillar 2 Pillar 4 

Innovation, Sustainability 
and Culture

Valmore Holding is embedding 
sustainability and innovation at 
the core of its transformation, 
reinforced by our recent 
rebranding. We are enhancing 
our ESG framework in line with 
best practices to strengthen 
resilience, while investing into 
the circular economy to support 
resource-efficient growth and 
mitigate supply chain risks. 
We are enhancing capabilities 
across our organisation, fostering 
a high-performance culture 
rooted in agility, teamwork, and 
foresight, while strengthening 
how our people lead, collaborate, 
and deliver across a diversified 
platform. These initiatives 
support international expansion, 
execution excellence, disciplined 
investment practices, and long-
term value creation. Our recent 
move to a new headquarters 
embodies our modernised 
identity and collaborative ethos.

Pillar 3 Pillar 5 

Maximising Core 
Business Value

We remain focused on  

maximising value from Valmore’s 

core industrial assets, which 

form the foundation of its 

cash generation capability 

and operational scale. In 2025, 

the Group delivered broad-

based top-line growth, led by 

strong performance within 

fertilisers, chemicals, as well as 

utilities, reflecting favourable 

market dynamics, improved 

operating conditions, as well as 

continued execution on portfolio 

optimisation initiatives. Building 

on this momentum, we continue 

to enhance performance through 

operational efficiency and cost 

optimisation initiatives, while 

placing particular emphasis 

on developing export-oriented 

operations and strengthening the 

export capabilities of our existing 

assets. This strategy enables 

us to generate hard-currency 

revenues, deepen our presence 

in international markets, and fully 

leverage our industrial heritage to 

drive sustainable value creation.

Five Pillars of Transformation
Anchored in a disciplined roadmap extending to 2030, our strategy is guided by five 
transformation pillars that shape capital allocation, portfolio optimisation, governance, and 
organisational culture, ensuring that every step we take reinforces Valmore’s ambition to lead, 
grow, and create lasting value across markets.

Geographic Expansion 
and Diversification

We are pursuing disciplined 

geographic expansion to reduce 

concentration risk, enhance 

the resilience of our earnings 

base and increase exposure to 

hard-currency revenues. We are 

selectively entering new markets 

across Saudi Arabia, the wider 

GCC, North Africa, as well as 

Europe. Expansion is opportunity-

driven rather than strictly 

geography-driven, prioritising 

markets where Valmore’s 

operational expertise, regulatory 

stability, and commercial rationale 

align with strategic objectives. 

Key international initiatives thus 

far include a gas distribution 

project in Saudi Arabia aligned 

with the Kingdom’s Vision 

2030 and energy transition 

agenda, and a plastic waste-to-

energy pyrolysis project in the 

United Kingdom, both chosen 

for their structural demand 

visibility, regulatory tailwinds, and 

sustainable growth potential. By 

diversifying across regions, we 

aim to mitigate exposure to local 

macroeconomic uncertainty and 

currency volatility, while unlocking 

new growth opportunities.

Pillar 1 
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Building a Resilient, Global Investment Platform
By 2030, Valmore Holding aims to be a leading, internationally recognised investment holding company 
with a diversified, well-balanced portfolio spanning multiple regions and sectors.

Key outcomes of this vision include

Global, Scalable Investment Platform
A globally integrated, scalable investment 

platform enabling long-term operational agility, 

strategic flexibility, and sustainable value 

creation.

Robust Majority Hard-Currency 
Revenues

Majority of revenues and profits 

generated in hard-currency, enhancing 

earnings stability and mitigating exposure 

to macroeconomic volatility.

Diversified, Risk-Balanced Portfolio
Well-diversified exposure across geographies, 

sectors, and asset classes, optimising risk-

adjusted returns, strengthening earnings 

resilience, and ensuring disciplined capital 

deployment.

Improved Credit and ESG Profile
Strengthened ESG credentials and an 

improved credit profile to expand access 

to global capital markets and strategic 

partnerships.

Consistent Shareholder Returns
A steady and growing stream of 

dividends, underpinned by robust cash 

generation and prudent capital allocation, 

in line with Valmore Holding’s commitment 

to sustainable shareholder returns.

Enhanced Capital Markets Profile
A narrowing valuation gap as execution 

discipline and transparency in communication 

drive stronger alignment between market and 

intrinsic value.

Valmore Holding 
2030 Vision
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Valmore’s executive team draws on decades of cross-industry experience to guide the company’s 
strategic direction. Their hands-on involvement in every facet of the business — across operations, 
business development, and strategic management — has been central to building the reputation 
Valmore holds today. As the global landscape continues to shift, their steady leadership keeps the 
company moving forward with confidence and purpose.

Jon Rokk
Chief Executive Officer

Date of Appointment: February, 2024

Over 25 years of leadership experience across Africa, Asia, and Europe, with expertise in 

strategic growth, turnarounds, M&A, and shareholder value across key sectors, including 

oil, gas, petrochemicals and infrastructure.

Medhat Bonna1

Valmore CEO Special Advisor

Date of Appointment: September, 1998

Brings over four decades of experience in finance, investment, and corporate leadership, 

with a proven track record of driving financial performance, optimising capital allocation, 

and supporting sustainable growth.

Passant Fouad
Chief Marketing and Public Relations Officer

Date of Appointment: March, 2025

Over 20 years of expertise in marketing, strategic communications, corporate affairs, 

sustainability, and stakeholder engagement, with a proven track record of shaping 

reputation, leading transformation, and delivering high-impact business and social 

outcomes across organisations.

Hani Shehata
Chief Operating Officer

Date of Appointment: April, 2026 

Brings more than 25 years of experience across operations, engineering, and executive 

leadership, with extensive exposure to energy, power, utilities, and infrastructure projects 

across regional and international markets.

Executive Management

Moataz Kandil 
Chief Investment Officer

Date of Appointment: April, 2026

Over 25 years of experience in investment management, having led and structured 

investments across energy, infrastructure, real estate, and sustainable development, 

working with sovereign wealth funds and leading financial institutions.

1.	 Served as CFO until June-2026

Shady Makary
Chief Financial Officer

Date of Appointment: June, 2026

Brings over 25 years of corporate finance and operational leadership across MENA 

and Asia, with experise in optimizing financial performance and strengthening internal 

controls. 
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Hani Azzam 
Chief Governance and Compliance Officer

Date of Appointment: November, 2005

Over 25 years of experience in corporate governance, including financial reporting, and 

compliance with a strong background in insurance and audit management.

Mohamed Mager
Head of Treasury

Date of Appointment: June, 2025

Brings over 20 years of experience in corporate treasury, capital allocation, and financial 

risk management, guiding financial strategy, capital structure, and liquidity management 

to support sustainable financial performance.

Mohamed Wafaei
Chief Audit Executive

Date of Appointment: August, 2018

Brings over 35 years of experience in risk-based auditing, governance, and compliance, 

gained through senior leadership roles across large organisations and advisory 

institutions.

Omar Nashaat 
Investor Relations Director

Date of Appointment: December, 2023

Over 10 years of experience in formulating investor relations programs, facilitating 

strategic communication, and engaging with the investment community across various 

sectors in Egypt and the Middle East.

Khaled El-Demerdash
Legal Counsel

Date of Appointment: February, 1998

Brings over 25 years of legal expertise, specialising in corporate law, mergers and 

acquisitions, arbitration, and regulatory compliance, with extensive experience leading 

strategic legal initiatives across diverse business portfolios.

Tamer Badrawi 
Chief Human Resources Officer

Date of Appointment: April, 2012

Brings over 25 years of executive leadership experience across general management 

and human resources in local and international organisations, including industrial and 

export development, with a proven record of advancing strategic priorities, strengthening 

organisational excellence, and building high-performing teams.
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Our Investments

Building Scalable Platforms 
Across Global Markets
At Valmore Holding, we manage a diversified 
portfolio of large-scale platforms situated within 
real-economy sectors that are instrumental to 
industrial growth and economic development 
across both regional and international markets. 
The company’s portfolio spans core industries 
including fertilisers and petrochemicals, 
upstream gas exploration and production, 
downstream gas distribution, power generation, 
as well as non-banking financial services, 
providing diversified exposure to industries with 
strong demand fundamentals and scale-driven 
cost efficiencies. 

Through its operating platforms, Valmore 
focuses on building resilient, scalable businesses 
capable of competing effectively within global 
value chains. The company delivers best-in-
class industrial and manufacturing solutions that 
support industrial progress, foster innovation, 
and enhance access to essential resources, 
well-positioning its platforms for sustainable 
growth and international reach. 

We strive to create long-term value by pursuing 
opportunistic, strategically aligned investments, 
and leveraging operational excellence, 
disciplined capital allocation, and active 
portfolio management to deliver sustainable 
returns to our shareholders. Our investment 
strategy is grounded in diversification and 
prudent expansion, enabling Valmore to identify 
and capitalise on growth opportunities across 
domestic, regional, and international markets. 

USD 1.6 bn

Total Assets | FY25

USD 618 mn

Total Equity | FY25

>28%
Average RoE (FY18-25) 

Our investment strategy is focused on building 
and scaling platforms aligned with long-term 
structural growth themes across global real-
economy sectors. We invest in assets that 
support industrial growth, enable participation 
in global value chains, and enhance the 
competitiveness of locally-manufactured, 
high-value products across regional and 
global markets. Through export-oriented and 
internationally-competitive operations, these 
platforms generate hard-currency revenues, 
supporting Valmore’s growth ambitions and 
reinforcing its profile as a globally-oriented, 
forward-looking investment company.

Over the years, Valmore has built and scaled 
sizeable, complex operating platforms through 
disciplined capital deployment, deep sector 
expertise, and consistent execution. Building 
on this foundation, we continue to expand 
capacity, integrate advanced technologies, 
and strengthen operating capabilities across 

A Global, Diversified Investment Portfolio Geared Towards Scale and Value Creation

MDF

Petrochemicals

Recycling

Exploration 
and 

Production

Chemicals Building 
Materials

Oil & Gas

Fertilisers

Capital is deployed by way of a disciplined 
investment framework encompassing both 
greenfield developments and targeted 
acquisitions, with a focus on potential for 
scalability, strategic fit, and long-term value 
creation. Implementation of this strategy 
is reinforced by a focus on cross-portfolio 
synergies and ongoing engagement with the 
latest industry developments, strengthening 
the resilience and long-term growth potential of  
our portfolio. 

Valmore’s portfolio, ensuring our platforms are 
built to perform at scale, deliver predictable cash 
flows, and remain well-positioned for long-term 
growth across the markets in which we operate.

Valmore’s portfolio comprises 22 established 
investments, each positioned as a market 
leader within its segment. Portfolio growth is 
driven by a deliberate market-entry strategy 
that balances the scaling of platforms in sectors 
where Valmore has developed deep expertise 
with selective expansion into new regional and 
international markets. This approach allows the 
company to extend its operating model across 
geographies while ensuring disciplined capital 
deployment and strong operational execution.  
Through partnerships with global technology 
providers and experienced local operating 
partners, we facilitate the transfer of technical 
expertise and best-in-class processes, 
strengthening the competitiveness and long-
term sustainability of our platforms.

Insurance

Non-Banking 
Financial 
Services

Consumer and 
Microfinance

Natural Gas 
Distribution

Utilities

 Electricity 
Distribution and 

Production
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Consolidated Performance
 
2025 was a year of continued strategic progress 
and strong operational execution across Valmore’s 
operating platforms. Consolidated revenues 
reached USD 685 million, representing a 24% 
year-on-year increase, driven by strong revenue 
growth across the majority of the portfolio. This 

During the year, Valmore maintained a healthy 
gross profit margin of 35%, while EBITDA margin 
expanded year-on-year to 47%, reflecting 
enhanced operational efficiency as well as 
favourable operating conditions across the 
portfolio. Stronger contributions from higher-
margin platforms helped offset ramp-up costs 
associated with newly commissioned assets and 
the early operational phases of certain projects.

Net profit reached USD 186 million, translating into 
a net profit margin of 27%. For comparison, net 
profit in 2024 benefited from a one-off FX gain of 
USD 54.5 million, whereas 2025 recorded an FX 
loss of approximately USD 6 million. Adjusting for 

USD 685 mn

FY25 Revenue

USD 186 mn

FY25 Net Profit

USD 322 mn

FY25 EBITDA

27%
FY25 Net Profit Margin

47%
FY25 EBITDA Margin

USD 161 mn

FY25 Attrib. Net Profit

Revenue by Company FY25 EBITDA by Company 
FY25 

AlexFert   Sprea NatEnergy

Kahraba    ONS   Diversified

AlexFert   Sprea NatEnergy

Kahraba    ONS   Diversified

37%

26%

9%

8%

11%

9%

37%

11%4%

26%

7%

15%

this one-off item, underlying net profit for 2025 
increased by more than 40% year-on-year.

Overall, these results underscore the Group’s 
operational resilience and its ability to navigate 
a challenging macroeconomic environment. 
Looking ahead, performance is expected to 
remain fueled by sustained growth momentum 
and further supported by improving operating 
conditions. Encouraging trends witnessed across 
several core businesses, including recovering 
volumes, improving market dynamics and 
continued operational expansion, position Valmore 
to continue delivering long-term growth and value 
creation in the year ahead.

performance was further supported by improving 
operating conditions, resilient export pricing, 
continued execution of portfolio optimisation 
initiatives, and the progressive ramp-up of key 
industrial and energy assets over the year.
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Chemicals
Valmore holds a leading position within the chemicals sector through 
two core operating businesses serving key industrial and agricultural 
markets, in addition to a third, currently under development, that will 
address a gap within the circular economy value chain. The Group’s 
currently operating chemicals companies are Alexandria Fertilizers 
Company (AlexFert) and Sprea Misr for Production of Chemicals 
and Plastics (Sprea), both of which operate established production 
facilities in Egypt and serve both domestic and export markets. 
AlexFert is a well-established producer of nitrogen-based fertilisers 
in Egypt, supplying high-quality products, including ammonia, 
urea, and ammonium sulphate, in line with international quality and 
sustainability standards. The company boasts an impressive export 
profile, with sales to key markets in Europe and the United States. 
Sprea is a leading manufacturer of petrochemicals, with a diversified 
portfolio of 19 different products. Its offerings include formica sheets, 
melamine, formaldehyde, sulphonated naphthalene formaldehyde 
(SNF), liquid and powder adhesives, and sulphuric acid, serving a 
broad and diversified customer base across global markets.

Alongside these core assets, Endolys represents Valmore’s first 
major investment outside the MENA region and extends the scope of 
the Group’s chemicals platform into advanced recycling. The project 
reflects the Group’s strategic focus on geographic expansion into 
sectors with embedded growth potential, with a long-term vision 
centred on developing a scalable chemical recycling platform in the 
UK, aligned with evolving circular-economy dynamics.
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Overview

AlexFert is an established player within Egypt’s 
fertiliser sector, renowned for providing high-
quality nitrogen-based fertilisers to key domestic 
and global markets. Since its establishment in 
2003, the company has cemented its position 
as a prominent manufacturer of anhydrous 
ammonia, as an intermediate product, as well as 
both granulated urea and ammonium sulphate 
as final products. The company operates a large-
scale production facility in Alexandria, spanning 
approximately 110k m², and incorporates state-
of-the-art production technologies across the 
full lifecycle of its fertiliser plants, from design 
and construction through commissioning 
and operations. The location of AlexFert’s 
production facility provides direct access to key 
maritime routes, enabling efficient logistics and 
supporting activity. AlexFert supplies both the 
local market and international customers, with 
export sales reaching key markets in Europe, the 
United States as well as Asia, well-positioning 
the company within global fertiliser trade flows 
and providing exposure to hard-currency 
revenues.

Since its inception, AlexFert has implemented multiple expansion plans to maximise production capacity 
and diversify product offerings. At the same time, the company has upheld a strong commitment to 
international quality, safety, and sustainability standards, reinforcing its position as a trusted partner 
in the development of high-performance fertiliser production. As such, the company has received 
multiple international ISO certifications, including ISO 9001/2015, ISO 14001/2015, ISO 45001/2018, and 
ISO 50001/2018. 

Fertilisers | AlexFert

75.3%
Effective Ownership

2003
Year Established Revenue Distribution by 

Product | 2025
Sales Volumes by 
Geography | 2025

7%

Urea Ammonium 
Sulphate

Local 
Sales

Export 
Sales

7%82%

18%

Fertiliser Sales Volume | 
Thousand Tons

FY25FY24FY23

761768
836

66%

34%

440 ktpa 640 ktpa 180 ktpa
Ammonia production
capacity Urea production capacity

Ammonium sulphate
production capacity
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Financial Highlights

In 2025, AlexFert generated revenues of USD 
251 million, representing an 18% year-on-year 
increase, driven by higher export urea prices, 
which averaged USD 423 per ton during the 
year, up 24% year-on-year. Improved natural gas 
availability toward the end of the year supported 
a recovery in both utilisation levels and export 
fertiliser volumes, allowing the plant to return to 
full operating capacity.

AlexFert maintained strong profitability, with 
gross profit rising 26% year-on-year and 

Outlook

Natural gas supply stabilised toward the end of 
the year, not only, allowing the plant to operate 
at full utilisation, but also, improving visibility on 
feedstock availability going forward, supported 
by proactive government measures to address 
supply constraints, including increased LNG 
imports. At the same time, conditions within 
the global urea market remain supportive, 
with firmer pricing reflecting favourable global 
demand–supply dynamics, and tighter

Revenue | USD mn Attrib. Net Profit
 | USD mn

EBITDA | USD mn

FY25 FY25FY24 FY24FY25FY24

48

165

213

46

205

251

Local 
Sales

Export 
Sales

119
106

 

65.061.2

gross profit margin expanding to 39%. EBITDA 
increased 12% year-on-year, with EBITDA margin 
remaining robust at 47%. Net profit rose 6% 
year-on-year to USD 86.2 million, corresponding 
to a net profit margin of 34%.

Net profit attributable to Valmore amounted 
to USD 65 million in 2025, broadly in line with 
management’s previously communicated 
outlook for the platform, reflecting AlexFert’s 
solid operating performance during the year.

export availability from key producing markets. 
In addition, recent regulatory developments, 
alongside the expected favourable treatment of 
Egyptian fertilisers under the EU’s Carbon Border 
Adjustment Mechanism (CBAM) framework, are 
expected to further support sector fundamentals 
and enhance earnings visibility for AlexFert.
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Overview

Established in 1989 and acquired by Valmore 
in 2007, Sprea Misr is one of Egypt’s largest 
manufacturers and exporters of petrochemicals 
and formaldehyde derivative products. Sprea 
produces a broad portfolio of 19 petrochemical 
and specialty chemical products, including 
urea and melamine moulding compounds, 
formaldehyde-based products, adhesives 
and glues, resins, sulphonated naphthalene 
formaldehyde (SNF), formica sheets, as well as 
sulphuric acid. Its integrated production facilities 
and diversified product mix enable the company 
to address the needs of customers across 
multiple end product markets. Sprea maintains a 
strong export orientation alongside its domestic 
market presence, supplying customers across a 
wide range of international markets.

Petrochemicals | Sprea Misr

100%
Effective Ownership

2007
Year Acquired

The company operates a 103k m² downstream 
petrochemicals production facility located in 
10th of Ramadan City, comprised of a wide 
range of petrochemical and specialty chemical 
production lines. The facility is operated by 
a skilled workforce of over 1,100 employees 
with deep technical and operational expertise. 

Sprea continues to expand production capacity 
across its existing operations, while introducing 
new products, strengthening its position within 
Egypt’s import substitution market. In parallel, 
the company is expanding its distribution and 
export networks, selling its products to over 50 
countries worldwide.

195 ktpa

>176 ktpa

>150 ktpa

>25 ktpa

6 mn sheets p.a.

165 ktpa

Formaldehyde and form-
urea capacity

SNF (sulphonated naphthalene 
formaldehyde) capacity

Liquid and powder glue 
capacity

Melamine, urea moulding 
compound capacity

Formica sheet capacity

Sulphuric acid capacity
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Financial Highlights

Sprea Misr recorded revenues of EGP 8.72 
billion in 2025, marking a 49% year-on-year 
increase, driven by higher sales volumes, 
in line with management’s ongoing market 
share expansion strategy. In USD terms, 
revenues grew by 33% year-on-year to reach  
USD 177 million. 

During the year, gross profit margin narrowed 
to 19%, owing to the market share expansion 
commercial strategy implemented by 
management, and further impacted by 
temporary cost pressures witnessed across 

Outlook

Management maintains a positive medium-
term outlook for Sprea, underpinned by stable 
operating conditions and management’s 
continued execution of its market share 
expansion strategy, which is expected to 
drive volume-led revenue growth. Industry 
fundamentals have also strengthened following 
the extension of final anti-dumping measures 
on imports of sulphonated naphthalene 
formaldehyde (SNF) originating from Russia and 
China, supporting enhanced earnings visibility 
and industry pricing discipline.

Looking ahead, management expects further 
upside from rising domestic demand, in line with 
the gradual recovery in construction activity, as 
well as a growing contribution from exports. 
In addition, the gradual normalisation of raw 
material input costs, following earlier gas supply 
and shipping disruptions, is expected to support 
a progressive recovery in margins going forward.

Revenue | EGP mn* Attrib. Net Profit
 | EGP mn*

EBITDA | EGP mn*

FY25FY24

 

Revenue Distribution 
by Product | 2025

Revenue Distribution 
by Geography  | 2025

7%79%

21%

Local 
Sales

Export 
Sales

1.05%

8,717

5,836

FY25FY24

1,782
2,157

FY25FY24

1,663

2,636

USD 177 mn

FY25 Revenue

USD 36.1 mn

FY25 EBITDA

USD 33.7 mn

FY25 Attrib. Net Profit

20%

14%

14%

14%

11%

6%

21%

raw materials and production inputs, which 
materialised as a result of geopolitical volatility 
within the region as well as increases in import 
costs. EBITDA decreased 28% year-on-year in 
USD terms and 17% year-on-year in EGP terms, 
as cost pressures weighed on profitability.

Net profit reached USD 33.7 million, decreasing 
45% year-on-year in USD terms and 37% year-
on-year in EGP terms. The decline reflects a 
combination of lower realised prices associated 
with management’s growth strategy, elevated 
input costs, and lower interest income.

	›  SNF (Liquid & Powder)

	›  Formica sheets

	›  Sulphuric acid

	›  Formaldehyde & Formurea

	›  Wood LPL & Others

	›  Glue (liquid & Powder)

	›  Melamine & Urea compound

	›  Phenol

	›  Others
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Overview

Endolys marks Valmore’s first major investment 
outside the MENA region, marking its entry into 
the circular plastics market. The project reached 
financial close in August 2025, with capital 
deployment commencing immediately thereafter. 
Located in Teesside, Darlington, Northeast of 
England, Endolys is being developed as a state-
of-the-art plastics pyrolysis facility focused on 
the chemical recycling of post-consumer and 
other plastic waste into pyrolysis oil. 

Endolys reflects Valmore’s broader strategic 
ambition to selectively expand its platform-
based portfolio beyond its core markets, 
pursuing investment opportunities where long-
term fundamentals and potential for scalability 
are aligned.

The project is designed to capture growing 
global demand for recycled plastics and 
circular feedstocks, while addressing structural 
challenges relating to plastic waste management. 

Recycling  | Endolys

85%
Effective Ownership

Phase I of the facility will comprise six reactors, 
each with a dry input capacity of 10k tonnes per 
annum, resulting in total nameplate capacity 
of approximately 60k tonnes per annum of 
plastic waste for this first phase of the plant. 
The site benefits from existing heavy industrial 
infrastructure due to its prior use as a fabrication 
facility, which materially de-risks several parts of 
the construction phase, shortens the execution 
timeline, and helps optimise capital expenditure. 
The plant’s location within Teesside also 
provides access to a skilled industrial workforce, 

coupled with its proximity to Teesport, the UK’s 
deepest port, together, support efficient logistics 
and offtake delivery.

Construction activities are currently underway, 
with commencement of commercial operations 
targeted for 4Q26. In parallel, Valmore 
is evaluating the potential for a second 
development phase that would expand capacity 
and enhance economies of scale, with any 
decision to be communicated separately.

Advanced pyrolysis technology will be utilised 
to provide a sustainable alternative to landfill 
and incineration, both of which are becoming 
increasingly constrained by environmental 
regulation and rising economic costs. While 
plastics pyrolysis remains a relatively nascent 
segment, the technology itself is well established, 
offering Endolys an early-mover advantage to 
build a scalable and sustainable energy platform 
with significant long-term potential.

Planned CAPEX

4Q26
Targeted start of commercial 
operations

(over initial 
development period)cGBP 60 mn

6 10 kt p.a. ~60 kt p.a.

Phase I reactors Capacity per reactor
Total Phase I dry input 
capacity
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As part of its diversification strategy, as well as its efforts to 
capitalise on export opportunities, Valmore has expanded into the 
building materials sector, targeting industries that support domestic 
manufacturing, import substitution, and sustained economic activity. 
The market for building materials offers a resilient demand profile, 
driven by construction and infrastructure development, while 
providing opportunities to localise production and reduce reliance 
on imported products. Within this context, Valmore established 
NILEWOOD, a large-scale MDF manufacturing facility designed to 
serve both the Egyptian market and export destinations. The project 
strengthens the Group’s industrial footprint by introducing high-
value wood products, while supporting export-oriented growth and 
foreign-currency generation.

Building Materials
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Overview

NILEWOOD marks Valmore’s first investment in 
the wood manufacturing industry and focuses 
on the production of medium-density fiberboard 
(MDF) in line with international quality standards. 
The company operates a state-of-the-art MDF 
production facility spanning a land area of 150k 
m², with an annual MDF capacity of 200k m³. 
The plant is strategically located at a distance 
of 1 km from a local forest in Sadat City Forest, 
providing efficient access to raw materials, and 
approximately 140 km from Alexandria Port, 
offering logistical advantages in the way of export 
and international market access. The project 
represents an investment of over USD 100 million 
and is equipped with advanced machinery 
supplied by leading global manufacturers, 
including Dieffenbacher, Vyncke, and Andritz.

MDF  | NILEWOOD

100%
Effective Ownership

June 2025
First MDF Board Produced

2025 Performance and Outlook

In June 2025, NILEWOOD reached a key 
operational milestone with the successful 
production of its first MDF board. The facility has 
since successfully completed commissioning 
and is currently ramping up commercial 
operations. Initial commercial sales have already 
been achieved, with repeat customers secured, 
reflecting early market acceptance of the 
product.

Production lines are performing in line with 
expectations, with operational teams focused 
on gradually scaling output and optimising 

processes as the plant transitions toward full 
commercial operations. NILEWOOD's initial 
production capacity of approximately 655 m³ 
per day of premium MDF boards is intended to 
serve both the local market as well as export 
destinations, supporting local industry while 
capitalising on export opportunities. 
The business is already generating revenue, 
marking an important step towards establishing 
a sustainable, export-oriented building materials 
platform within Valmore’s portfolio. 

200k m3 150k m2 1 km

Annual MDF Capacity Land Area
Distance to Local Forest in 
Sadat City
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Utilities
Utilities form a core part of Valmore’s investment portfolio, reflecting its 
continued focus on businesses that provide essential energy services 
and operate critical infrastructure. The Group’s presence in the sector 
has been built over time, through dedicated platforms, providing 
exposure to power and gas infrastructure across selected markets, 
and supporting a consistent, long-term investment approach. These 
utilities-centred activities are carried out through NatEnergy, Kahraba, 
and EKACOM, which together reinforce Valmore’s role in supporting 
national and regional energy priorities and contribute to the delivery 
of reliable energy solutions to businesses, the industry at large, as 
well as the wider economy.
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Overview

Established in 2010, NatEnergy serves as the platform for a group of specialised energy businesses that 
build, operate and manage natural gas transmission and distribution networks in five concession areas 
across Egypt, making it the largest private sector operator of natural gas pipelines in the MENA region. 
 

Utilities  | NatEnergy 

100%
Effective Ownership

2010
Year Established

89%

11%

0.4%

Net Profit Contribution | FY25

NatEnergy’s portfolio is comprised of NATGAS, 
Fayum Gas, and Nubaria Gas, which together 
cover key areas and segments of Egypt’s natural 
gas value chain. NATGAS, the largest contributor 
to NatEnergy’s bottom line, operates natural 
gas pipelines and distribution networks serving 
household, commercial, and industrial customers, 
as well as CNG stations across four governorates. 
Fayum Gas manages the natural gas distribution 

network in Fayum Governorate, while Nubaria 
Gas focuses on the transportation of natural gas 
to major power generation stations. Collectively, 
these businesses strengthen Valmore’s presence 
in attractive and profitable energy segments, 
support Egypt’s growing energy requirements, 
and underpin the Group’s long-term value 
creation strategy.

35

15,825 km

>2.3 mn

528 MMSCFD

>915 clients

29

Cities connected to  
natural gas

Length of natural gas 
pipeline network

Households served by 
NATGAS and Fayum Gas

Daily average natural gas 
distributed and transmited 
during 2025

Industrial clients served by 
NATGAS and Fayum Gas

Pressure Reduction and 
Metering Stations (PRMS)
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Financial Highlights

In 2025, NatEnergy reported revenues of EGP 
3.70 billion, marking a 31% year-on-year increase, 
driven by higher installations and increased 
connections to margin-accretive households. In 
USD terms, revenues rose by 20% year-on-year 
to reach USD 75.4 million. Despite operational 
headwinds earlier in the year, gross profit margin 
remained broadly stable at 29%, while EBITDA 
margin expanded to 30%, reflecting improved 
operating performance and the ongoing shift 
toward margin-accretive connections.

Revenue | EGP mn* Attrib. Net Profit
 | EGP mn*

EBITDA | EGP mn*

FY25 FY25FY24 FY24FY25FY24

NatEnergy’s net profit amounted to EGP 1.24 
billion, corresponding to a net profit margin 
of 33%. In USD terms, net profit reached USD 
25.2 million in 2025, declining 21% year-on-
year, mainly due to FX losses recorded during 
the year compared to significant FX gains  
booked in 2024. 

Outlook

NatEnergy is expected to continue delivering 
growth, supported by management’s focus 
on expanding residential connections while 
prioritising high-value, margin-accretive 
household and industrial connections to sustain 
blended margins.

USD 75.4 mn

FY25 Revenue

USD 22.9 mn

FY25 EBITDA

USD 21.1 mn

FY25 Attrib. Net Profit

2,829

3,704 1,126

776

 

1,037
1,125
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Founded in 1998, NATGAS stands as one of 
Egypt’s leading private-sector natural gas 
distribution companies, operating under 
concession agreements with the Egyptian 
government. The company serves densely 
populated and economically significant areas, 
including Cairo, Giza, Alexandria, and El Beheira, 
providing reliable natural gas services in 
compliance with international quality, safety, and 
operational standards.

As a core subsidiary of NatEnergy, NATGAS 
owns and operates an extensive natural gas 

NATGAS

83.98%
Effective Ownership

NATGAS’ operations are supported by a workforce 
of over 2,000 employees, including experienced 
project management and application engineering 
teams responsible for the delivery, operation, 
and maintenance of large-scale natural gas 
distribution networks. The company places 
strong emphasis on technical excellence and 
continuous advancement, applying modern and 
automated solutions across its operations to 
enhance efficiency, safety, and service quality.

In 2025, NATGAS hit a significant operational 
milestone, reaching 2 million residential customers 
connected with natural gas. This achievement 
reinforces its position as Egypt’s largest private-
sector distributor in terms of the number of 
residential natural gas connections and also 
provides a strong foundation for NatEnergy’s 
growth trajectory within the utilities sector.

NatEnergy Subsidiaries
 

pipeline network spanning more than 12,000 
km, positioning it as the largest private-sector 
operator in the region by network scale. The 
company delivers an integrated set of services 
covering the full lifecycle of gas distribution 
infrastructure, including network design, 
procurement, execution, operation, maintenance, 
billing, as well as a 24/7 emergency response 
service. This holistic model enables NATGAS 
to serve a broad residential, commercial, and 
industrial customer base efficiently and reliably.

2.01 mn

75

12,076

3

Commercial customers

Power Stations

871
Industrial customersHouseholds served

Compressed Natural Gas 
(CNG) Stations
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Founded in 2000, Fayum Gas is a natural 
gas distribution company operating under 
concession agreements with the Egyptian Natural 
Gas Holding Company (EGAS). The company is 
responsible for the development, operation, and 
maintenance of natural gas infrastructure across 
the Fayum Governorate, in which it manages a 
concession covering the entire governorate.

Fayum Gas

78.0%
Effective Ownership

Operations are supported by a skilled workforce 
and the use of modern technologies to ensure high 
standards of safety, reliability, and service quality 
across the network. As part of the NatEnergy 
platform, Fayum Gas operates in line with the 

NatEnergy Subsidiaries
 

Fayum Gas finances, constructs, operates, 
and maintains  , managing a pipeline network 
extending over 2,900 km. Through this network, 
the company delivers natural gas safely and 
efficiently to residential, commercial, as well 
as industrial customers, playing a central 
role in supporting the governorate’s energy 
infrastructure and growing demand for cleaner 
fuel solutions.

300,486

14

1,643
Commercial customers

47
Industrial customers

Households served

Compressed Natural Gas (CNG) Stations

Group’s broader strategic priorities, contributing 
to Egypt’s energy development objectives and 
supporting the continued adoption of natural gas 
as a clean, reliable, and efficient energy source.
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Established in 2003, Nubaria Gas Company 
operates as a natural gas transmission and 
distribution company in Egypt, providing a 
comprehensive range of services spanning 
gas supply, operation, maintenance, and 
calibration. The company plays a specialised 
role within the NatEnergy platform, focusing 
on the delivery of value-added gas services to 
strategic customers. Nubaria Gas specialises 
in the installation, construction, operation, and 
maintenance of high-pressure gas transmission 
pipelines, distribution networks, and pressure 
reduction stations (PRS), and is among a limited 
number of licensed operators in Egypt authorised 
to transport compressed natural gas (CNG) to 
customers in remote areas.

The company was founded to construct a steel 
pipeline and a pressure reduction station with 
a capacity of 480,000 m³/hr, serving the West 
Nubaria power station. The power generation 
station produces 2,250 MW, surpassing the 
capacity of the Aswan High Dam. Currently, 
Nubaria Gas efficiently transports approximately 
8.9 million m³ of gas daily over a 43 km distance 

Nubaria Gas

100%
Effective Ownership

NatEnergy Subsidiaries
 

from Tanta to the Nubaria power station. This is 
facilitated by a 24-inch, 70-bar, high-pressure 
steel pipeline, maintained and operated by the 
company. Moreover, the company employs 
a Supervisory Control and Data Acquisition 
(SCADA) system to oversee the operation of 
both the pressure reduction station and the  
steel pipelines.

The company supplies natural gas to Nubaria 
Power Plant, one of Egypt’s largest power 
generation facilities with an installed capacity 
of 2,250 MW, and manages natural gas 
facilities serving the El-Atf power station, which 
has a generation capacity of 750 MW. Since 
commencing operations, Nubaria Gas has 
delivered more than 37.5 BSCM of natural gas 
to Egypt’s power generation sector and has 
invested over EGP 1.5 billion in infrastructure 
development. Through its focus on operational 
excellence and adherence to international 
health, safety, and environmental standards, 
the company provides a reliable, secure, and 
environmentally responsible source of energy in 
support of Egypt’s power sector.
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Utilities  | Kahraba 

100%
Effective Ownership

2004
Year Established

Overview

Founded in 2004, Kahraba is one of the oldest 
and largest private power developers in the 
region, with more than 20 years of experience 
in electricity generation and distribution. The 
company operates power assets primarily fueled 
by natural gas-fired engines and distributes 
electricity across key industrial zones, including 
Anshas and the 10th of Ramadan South 
Developers’ Zone.

Kahraba has an installed generation and 
distribution capacity of approximately 710 MW 
and serves more than 1,300 customers through 
a robust electricity distribution network spanning 
over 800 km. Total investments to date exceed 
EGP 4.8 billion, reflecting the company’s long-
term commitment to developing and operating 
critical power infrastructure. Kahraba is the sole 
electricity provider in the 10th of Ramadan South 
Developers’ Zone, Bilbeis, as well as the 5th 
Industrial Zone in Borg El Arab, underscoring its 
strategic importance and reliability within Egypt’s 
industrial landscape.

Installed Capacity | MW

2007 2017 20212008 2019 20222009 20202016 2023 2024 2025

31 3394

Generation Capacity (MW) Distribution Capacity (MW)

2011 2013 2014

43 47

510

575

262

115

645

710

397

250

115
3737

85 107 107
135 135135 135

85
55

222

144122

710 MW
Kahraba installed power generation and distribution capacity

Electricity Distribution 
Volumes | mn kWh

FY25FY24FY23

239

497

825
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Financial Highlights

In 2025, Kahraba generated revenues of 
EGP 3.12 billion, representing a 27% year-on-
year increase, driven by continued strong 
performance within the electricity distribution 
business across the company’s concession 
areas. In USD terms, revenues rose 18% year-
on-year to USD 63.5 million.

Despite strong top-line growth, profitability 
declined during the year, primarily reflecting 
higher operating costs. Gross profit declined 
30% year-on-year in USD terms to USD 12.1 
million, as cost of goods sold increased by 54% 
year-on-year, resulting in gross profit margin 
contracting to 19%, compared with 24% in 2024. 
Similarly, EBITDA declined 9% year-on-year 
in USD terms to USD 13.1 million, with EBITDA 
margin narrowing to 21%, compared with  
27% in 2024.

Net profit amounted to EGP 413 million, which 
corresponds to USD 8.47 million, representing 
a 12% year-on-year decline in USD terms and 
a 6% year-on-year decline in EGP terms. The 

decrease largely reflects the unfavorable base 
effect with comparably higher one-off FX 
gains recorded in 2024, which boosted 2024’s  
bottom line.

Outlook

Kahraba’s growth prospects remain solid, as the 
company is expected to benefit from sustained 
expansion in electricity distribution volumes, 
driven by accelerating industrial activity within its 
operating zones. Looking ahead, management 
continues to focus on strengthening Kahraba’s 
distribution infrastructure to support rising 
electricity demand within its concession areas. 
In addition, planned investments in power 
distribution capacity, including the development 
of additional substations, the expansion of 
existing concessions, as well as the addition 
and/or acquisition of new concessions, are 
expected to support the company’s ability to 
meet growing demand and sustain electricity 
distribution growth over the medium-term.

Renowned for its long-standing resilience and innovation, Kahraba offers custom-made technical 
solutions that require no upfront capital or client involvement, allowing businesses to focus on growing 
their core operations. The company upholds high standards across the full project lifecycle, from 
installation and testing to commissioning and start-up, supported by a skilled workforce of more than 
300 employees. 

>1300 3
Central power plants

2
Independent power plants

Industrial and commercial  
customers 

5*

Substations and distribution 
concessions

*Including 2 substations under construction
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EKACOM represents the Group’s first investment 
in Saudi Arabia and a significant strategic 
milestone, following the successful completion 
and launch of a natural gas distribution network 
in Dammam 3rd Industrial City. Dammam 3rd is 
now the third industrial city out of 36 managed 
by MODON—to operate on natural gas, and it is 
strategically located in the Kingdom’s Eastern 
Province. Commercial operations began in July 
2025, with the first gas delivery recorded on 9 
July 2025. 

The project underscores Valmore’s strategy of 
expanding its proven utilities‑platform expertise 
beyond Egypt and into new regional markets. 
By aligning with Saudi Arabia’s energy transition 
agenda and Vision 2030 objectives, the initiative 
supports the shift from liquid fuels to cleaner 
natural gas, enhances industrial capacity, and 
lays the foundation for future growth through 
additional concessions across the Kingdom, 
while strengthening hard‑currency revenue 
streams. 

Operating under a 35‑year concession and a 
Build‑Own‑Operate‑Transfer (BOOT) framework, 
the project serves a growing tenant base within 
an industrial hub that supports manufacturing 

Utilities  | EKACOM

and logistics. This structure provides a scalable 
platform for expansion and ensures long‑term, 
predictable cash flow. EKACOM has developed 
and now operates a 22‑kilometer gas network 
with an initial capacity of 25 MMSCFD, supplying 
natural gas to industrial clients as activity within 
the industrial city continues to increase. By the 
end of 2025, EKACOM was supplying 16 factories 
with an allocated volume of approximately 9.1 
MMSCFD, with demand rising as more customers 
connect to the network. 

100%
Effective Ownership

2023
Year Established

22 km

~10 mn sqm

25 MMSCFD

SAR 60.3 mn

Initial network capacity

Total CAPEX deployed

11

9th July 2025

Factories supplied

Gas flow to first customer 

Pipeline network length

Developed area currently 
served
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The concession is located in Dammam 
Industrial City 3, a MODON-managed industrial 
zone in Saudi Arabia’s Eastern Province, one 
of the Kingdom’s most significant industrial 
and logistics corridors. The site benefits from 
proximity to major industrial hubs, including 
energy and petrochemical facilities, as well as 
direct access to highways, ports, and airports, 
supporting efficient logistics and supply chains. 
As the fourth natural gas-powered industrial 
hub within MODON’s network of more than 
33 industrial cities, Dammam Industrial City 
3 provides a strong platform for industrial 
development, tenant growth and diversification, 
as well as long-term demand for natural gas.

The project establishes Valmore’s presence in Saudi Arabia through a long-duration concession and a 
proven operating model, providing a clear pathway for expansion into other industrial hubs and cities 
by way of additional concessions.

Looking ahead, the network has been designed, 
in terms of both infrastructure and space, 
to scale capacity up to approximately 70 
MMSCFD as demand grows, well-positioning 
EKACOM to capitalise on the city’s planned 
expansion from 10 million sqm to 49 million 
sqm. By the end of 2026, EKACOM expects 
to serve over 30 factories, with gas volumes 
reaching approximately 12 MMSCFD, supported 
by ongoing industrial development and the 
continued growth in tenant activity. Total capex 
deployed to date stands at SAR 60.3 million, 
reflecting the build-out of the initial network and 
enabling the project’s scalable growth profile  
to materialise.

up to ~70 MMSCFD

Scalable network capacity

30+
Expected factories by end-2026

~12 MMSCFD

Target gas volumes by end-2026

10 mn sqm  ~49 mn sqm

Planned total developed area
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Oil & Gas
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Oil & Gas | ONS 

100%
Effective Ownership

2014
Year Acquired

Overview

Offshore North Sinai (ONS) is an upstream natural 
gas exploration and production concession 
located approximately 65 km offshore north of 
Port Said city, covering a total area of 403 km². 
The concession originally spanned 303 km², 
comprising two development leases, Tao and 
Kamose, and has recently been expanded by an 
additional 140 km², effectively enhancing its long-
term resource potential.

Valmore has invested over USD 247 million in the 
concession. Development activities have included 
the drilling and completion of 12 gas wells, the 
installation of five wellhead platforms, and the 
deployment of a Mobile Offshore Production 
Unit (MOPU) — the first of its kind to be used in 
the Mediterranean. In addition, a 43-km flowline 
has been installed to connect gas from the new 
platform to the main flowline, strengthening 
evacuation and production flexibility. ONS 
currently comprises eight operating wells within 
the concession area.

8

23 BCF

403 km2

53 MMSCFD

ONS’ Concession Area

Daily Production in 2025

Operative Wells

Gas Reserves added to date

Natural Gas Sold
 | Bcf

FY25FY24

11.0010.95
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Financial Highlights

ONS reported revenues of USD 61.3 million 
in 2025, marking a 2% year-on-year decline. 
Revenue over the year was supported by stable 
production volumes following the ramp-up of 
two wells commissioned at the end of 2024.

Operating profitability remained strong during 
the year. Gross profit increased 6% year-on-
year to USD 37.2 million, with gross profit margin 
expanding to 61%. Similarly, EBITDA remained 

Revenue | USD mn Net Profit | USD mnEBITDA | USD mn

FY25 FY25FY24 FY24FY25FY24

resilient at USD 49.1 million, marginally declining 
by 2% year-on-year, while EBITDA margin 
remained broadly stable at 80%, underscoring 
the robustness of ONS’ operating model despite 
near-term cost headwinds. Net profit rose 7% 
year-on-year to USD 33.3 million, translating 
into a net profit margin of 54%, reflecting strong 
profitability and stable production from the 
company’s offshore gas operations.

 

 

33.331.1

62.2 61.3

49.150.1

Outlook

ONS’ performance is supported by stable 
production volumes from recently commissioned 
wells and continued improvements in operational 
efficiency. Production has benefited from the 
successful addition of and commercial production 
at the two new wells at the Kamose field during 
2024, increasing the number of operating wells 
within the concession to eight and supporting 
the sustained delivery of gas at approximately 55 
MMSCFD.

ONS’ long-term operational continuity and 
growth prospects are supported by several key 
developments. These include the ratification 
of a 10-year extension to the ONS Concession 
Agreement by President Abdel Fattah El-Sisi, 
providing extended regulatory visibility as well 
as a stable operational framework to support 
sustained production and investment planning. In 

addition, the company has been awarded a new 
concession located approximately 1.7 km from the 
existing NSCO facilities at the Rummana onshore 
Central Processing Facility (CPF). The proximity 
of this new concession provides significant 
operational and economic advantages, including 
minimal tie-in costs, lower onshore drilling and 
development costs, and the utilisation of existing 
ullage capacity, enabling ONS to efficiently 
accommodate incremental production.

Further supporting the company’s long-term 
outlook, the Minister of Petroleum and Mineral 
Resources approved a new flat gas price in 
November 2025, which will apply to incremental 
gas production from new projects starting with 
Phase-4, currently expected to commence 
production in early 2027.
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Non-Banking Financial 
Services and Diversified

99 Valmore Holding Annual Report 202598 Valmore Holding Annual Report 2025



Non-Banking Financial 
Services (NBFS) and 
Diversified
Through its NBFS and diversified segment, 
Valmore provides insurance and microfinance 
solutions that support individuals and businesses 
alike in managing risk, building resilience against 
economic uncertainty, and accessing financial 
services. Through its operating platform, 
the Group offers a broad range of insurance 
products, including life, health, and property 
insurance, alongside microfinance solutions 
that promote financial inclusion and economic 
growth, as well as empower individuals and 
small businesses across Egypt.

In parallel, the segment also displays an 
active portfolio optimisation strategy, through 
which management continually reviews asset 
allocation with the aim of unlocking value, 
recycling capital into higher-return opportunities, 
and sharpening strategic focus. This approach 
has so far entailed selective divestments, partial 
stake sales, and balance sheet optimisation 
initiatives, contributing to strong revenue 
growth and improved profitability during the 
period. Recent transactions, including exits from 
non-core investments, underscore Valmore’s 
commitment to disciplined capital allocation, 

USD 57.2 mn

FY25 Revenue

USD 33.1 mn

FY25 Gross Profit

(USD 0.32 mn)
FY25 Attrib. Net Profit

Financial Highlights

The diversified segment generated revenues of 
USD 57.2 million in 2025, more than doubling year-
on-year, primarily driven by gains realised from 
the Group’s portfolio optimisation programme. 
The segment’s net losses narrowed materially 

earnings de-risking, and sustainable value 
creation across both the diversified segment 
and the Group’s investment portfolio at large.

to (USD 0.32 million), compared to (USD 26.9 
million) in 2024, reflecting the substantial 
improvement in operational profitability as well 
as the successful execution of and contributions 
from portfolio optimisation transactions.
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Microfinance | Bedayti

100%
Effective Ownership

2022
Year Established

Overview

Launched in 2022, Bedayti is a microfinance 
company dedicated to providing accessible 
financial services to underserved segments of 
the Egyptian market; thereby, fostering financial 
inclusion and economic development. With 
an issued capital of EGP 200 million and a 
dedicated team of over 1,680 employees, Bedayti 
focuses on empowering small businesses by 
financing micro-projects across 15 governorates, 
particularly in areas that lack access to traditional 
banking services. The company offers essential 
financial services to a diverse clientele, including 
commercial, industrial, agricultural, as well as 
service-oriented micro-enterprises.

96 30k EGP

Average ticket size since inceptionBranches

Financial Highlights

Total customers declined to 37.9 thousand in 2025, 
reflecting the Company's focus on higher-quality 
lending opportunities and disciplined portfolio 
management. Despite the smaller customer 
base, attributable net profit increased 59% 
year-on-year to EGP 106 million, demonstrating 
improved portfolio quality and profitability.

Total disbursed loans | EGP bn

Bedayti Attributable Net Profit | EGP mn

FY25FY24

1.54 1.56

Total number of Customers | Thousands

FY25FY24

44.4

37.9

FY25FY24

66.4

106
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Insurance | 
Mohandes Insurance

24.99%
Effective Ownership

1980
Year Established

Overview

Mohandes Insurance is a key player in the life, 
property, and casualty insurance sector. In 2020, 
Valmore acquired a 24.99% stake in the company. 

31 +50k
Total Number of Customers

+64k
Total Number of PoliciesTotal Number of Branches

Financial Highlights

Mohandes Insurance recorded attributable 
net profit of EGP 95.7 million in 2025, up 38% 
year-on-year, driven by solid underwriting 
performance, improved investment income, 
and disciplined claims management, 
supporting resilient bottom-line growth despite 
a still elevated interest rate environment. 
The company’s performance was further 
supported by significant growth in the number  
of customers served. 

Mohandes Insurance Attributable Net 
Profit | EGP mn

FY25FY24

69.6

95.7
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Sustainability



A Continuous Commitment to 
Community Impact
Valmore Holding remains committed to supporting the communities 
in which it operates through a broad range of initiatives focused 
on education, healthcare, and social development. The Group’s 
approach to community engagement is centred around delivering 
tangible and lasting impact, while aligning its efforts with national 
priorities and local community needs.

In 2025, Valmore continued to build on an established social 
initiatives platform, maintaining its support for programs that have 
been developed over time. These initiatives reflect a consistent and 
sustained commitment towards contributing to inclusive growth 
and improving quality of life across the communities it serves.

Supporting Education and Youth Development

Education continues to stand as a key pillar of Valmore’s social 
contribution. The Group provides financial support to students 
at Alexandria University, helping to expand access to higher 
education and support academic achievement.

In parallel, Valmore sponsors training and development programs 
for students, aimed at equipping participants with practical skills 
and enhancing their employability prospects. These programs 
are designed to bridge the gap between their education and 
the labour market, and in a number of cases are complemented 
by employment opportunities upon completion. Through these 
efforts, the Group contributes to developing a more skilled and 
capable workforce.

Valmore also supports the maintenance of schools in collaboration 
with the Al-Wombaniya Abu Qir Local Community Development 
Association, helping to improve educational infrastructure and 
enhance learning environments within local communities.

Giving Back
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Healthcare and Humanitarian 

Support

Healthcare remains a central focus of Valmore’s 
community initiatives, with the Group supporting 
a wide range of activities aimed at improving 
access to medical services and strengthening 
healthcare infrastructure.

These initiatives include the renovation of 
healthcare facilities, the equipping of public 
university hospitals, and the supplying of 
pharmacies, as well as the upgrading of fire-
fighting systems to enhance safety standards. 
In addition, Valmore provides direct support 
to individuals in need through funding costly 
medical treatments and surgeries, as well as 
assistance for people with special needs.

The Group also contributes to broader 
humanitarian efforts, including donations to 
victims of the Gaza War, and supports the 
Petroleum and Mineral Resources Society in 
assisting underprivileged cases. Together, 
these initiatives reflect a comprehensive 
approach to healthcare support combining 
infrastructure development, direct assistance, 
and humanitarian outreach.

Sustaining Social Impact and 

Strengthening ESG Integration

Valmore’s community initiatives are backed 
by a structured approach to monitoring 
and continuous improvement. The Group 
has established clear environmental and 
sustainability-related KPIs and targets across 
both the holding company and its subsidiaries, 
which are reported on a monthly basis to track 
performance and enable ongoing development.

Recognising that ESG maturity varies across its 
subsidiaries, Valmore continues to strengthen 
its data collection and monitoring processes in 
order to build a solid foundation for future target-

Community Development and 

Social Inclusion

Valmore’s social contribution extends beyond 
education and healthcare to include initiatives 
aimed at aiding community development and 
promoting social inclusion.

The Group supports programs that provide 
marriage assistance and contribute to 
improving living conditions within underserved 
communities. In North Sinai, Valmore plays 
an active role in supporting the training and 
employment of unskilled workers from Romana 
Village, helping to create opportunities for 
income generation and economic participation 
within the local community.

In addition, Valmore participates in several 
national as well as regional initiatives, including 
the Haya Karima Initiative, the Sinai Creativity 
Initiative, and the Bent El Badya Initiative, all of 
which aim to support community development, 
foster creativity, and improve living standards in 
underserved areas.

setting. This progressive approach ensures 
that the Group’s sustainability efforts remain 
measurable, aligned with operational realities, 
and capable of evolving over time.

Through this combination of ongoing 
community engagement and enhanced ESG 
integration, Valmore continues to reinforce 
its role as a responsible corporate entity, 
committed to creating sustainable value for 
both its stakeholders as well as the communities  
it serves.
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Environment

Environmental 
Governance Framework
Valmore Holding approaches environmental 
responsibility as an integral part of its broader 
commitment to operational excellence and 
sustainable value creation. The Group’s 
environmental practices are governed by 
an integrated Quality, Health, Safety, and 
Environment (QHSE) policy, which establishes 
a comprehensive framework for managing 
environmental impact while ensuring alignment 
with safety, quality, and operational standards 
across its activities.

At the subsidiary level, environmental 
management systems are well integrated, 
with all entities certified under ISO 14001:2015. 
This ensures a structured and standardised 
approach to environmental management across 
the Group’s operating companies. At the holding 
level, Valmore continues to align its practices 
with internationally recognised environmental 
management principles, reinforcing a culture of 
accountability and continuous improvement.

Environmental responsibility is actively overseen 
at both management and Board levels, reflecting 
its weight and importance within the Group’s 
overall governance framework. Company 
leadership places strong emphasis on the 
management of environmental impact as part 
of its commitment to sustainability, supported 
by clearly defined environmental KPIs.

Performance Monitoring 
and Environmental 
Management Systems
To support effective oversight, Valmore has 
established a defined set of environmental 
KPIs, which are monitored and reported on 
a monthly basis. These indicators cover key 
areas including emissions across Scope 1 and 
2, energy consumption from both electricity 
and fuel sources, water usage and recycling, 
as well as hazardous and non-hazardous  
waste generation.

This structured approach enables the Group to 
track performance across its various operations, 
enhance transparency, and support informed 
decision-making. In parallel, Valmore continues 
to strengthen its environmental management 
framework through the development of 
structured tools such as environmental aspects, 
impacts registers, and formalised waste 
management procedures, building a more 
systematic approach to risk identification and 
performance improvement.

Operations Centred 
Approach and 
Environmental Footprint
The Group’s environmental footprint varies 
in line with the nature of its activities. At the 
head office level, operations are primarily 
administrative, resulting in a relatively limited 
direct environmental impact. Nevertheless, 
Valmore maintains a proactive approach 
by continuously assessing opportunities to 
improve operational efficiency and integrate 
environmentally responsible practices into its 
day-to-day operations.

Across subsidiaries, environmental 
considerations are closely tied to operational 
activities, with established systems in place to 
monitor performance and ensure compliance 
with applicable standards. This distinction 
allows the Group to tailor its environmental 
management approach appropriately across 
different business lines, while maintaining a 
consistent overarching framework.

Efficiency Enhancing 
and Emissions Reducing 
Initiatives
Valmore continues to explore initiatives aimed 
at improving efficiency and reducing its 
environmental footprint, particularly in areas 
where direct impact can be influenced at the 
holding level. Current initiatives under discussion 
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are centred on optimising fuel consumption and 
reducing travel-related emissions.

These efforts include enhancing the planning 
and coordination of business travel to reduce 
unnecessary mileage, as well as the gradual 
transition of the company fleet to electric 
vehicles. While these initiatives are being 
developed progressively, they showcase a clear 
and practical direction towards more efficient 
resource use and reduced emissions over time.

Waste Management and 
Responsible Handling
As part of its ongoing efforts to strengthen 
environmental practices, Valmore is currently 
in the process of formalising a Group-
wide waste management procedure. This 
framework is intended to ensure that waste is 
properly segregated and disposed of safely 
through specialised and qualified waste  
management providers.

At the holding company level, the use of 
hazardous materials is minimal and limited to 
standard office-related items. These include 
printer cartridges, cleaning agents, and lighting 
components, all of which are managed through 
approved third-party service providers. Practices 
such as refilling and controlled disposal are 
adopted to ensure responsible handling.
Within subsidiaries, hazardous waste is subject 
to more structured monitoring given the nature 
of these businesses’ operations. Processes are 
put in place to ensure that such materials are 
properly tracked, managed, and disposed of by 
qualified service providers, while also supporting 
initiatives aimed at reducing hazardous waste 
where feasible.

Strengthening 
Environmental Practices 
Going Forward
Valmore will continue to build on its existing 
environmental framework by further enhancing 
monitoring processes, improving data visibility, 
and strengthening consistency across its 
subsidiaries. A key focus area remains the 
continued development of environmental data 
collection systems, allowing for more refined 
performance tracking and enabling the gradual 
evolution of targets over time.

Recognising the varying levels of ESG maturity 
across its portfolio, the Group is adopting 
a progressive approach to implementation, 
ensuring that future developments are aligned 
with operational realities, while reinforcing a 
culture of continuous improvement. Through 
this approach, Valmore aims to further embed 
environmental considerations into its operations, 
while maintaining a disciplined and measurable 
path forward.
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Enabling Valmore 
Holding’s Transformation
At Valmore, our people are the driving force 
behind the Group’s evolution into a global 
investment platform. In 2025, the Group 
entered a defining phase, reshaping its identity, 
operating model, and long-term ambitions. 
This transformation is anchored in the belief 
that sustainable growth and long-term value 
creation are driven by visionary leadership, 
people capabilities and expertise, scalable 
systems and infrastructure, and a culture of 
unity and high performance.

Valmore’s transformation reflects a broader 
strategic ambition to operate as an agile, 
growth-oriented investment holding company, 
with a diversified portfolio spanning multiple 
geographies and sectors. As the Group expands 
its footprint and investment mandate, a particular 
emphasis has been placed on ensuring that its 
people practices are aligned with this evolving 
scale and complexity.

Within this context, Valmore continues to 
refine how the holding company supports its 
subsidiaries, focusing on providing clear strategic 
direction, streamlined governance frameworks, 
and strong advisory support, while recognising 
the distinct operational realities, maturity levels, 

and industry dynamics of each business. This 
approach is designed to empower subsidiaries 
to perform effectively within a common Group 
culture, while retaining the flexibility required to 
succeed in their respective industries.

Central to this model is the belief that long-term 
value creation is driven by capable, engaged, 
and empowered teams, supported by leadership 
that balances clear performance expectations 
with a people-focused approach across the 
Group. This balance shapes how objectives 
are defined, performance is managed, and 
people practices are deployed, sustained and 
respected by the people themselves.

As Valmore advances its growth and 
transformation strategy, the Group is focused 
on shaping how its people lead, collaborate, 
and operate across a diversified platform. This 
includes embedding renewed people and 
organizational development strategies at both 
strategic and operational levels, while elevating 
standards in safety, capability, and ways of 
working. The Group aims to build a resilient, 
performance-driven organization aligned with 
its strategic direction, fostering a culture of 
agility, collaboration, and responsibility, focused 
on long-term sustainable outcomes.

Our People

A Scalable and Tailored People 

Framework Across a Diversified Group
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Governance Policies & Practices 

As Valmore’s platform continues to scale, 
the Group is strengthening the foundational 
enablers that ensure consistency, alignment, 
and clarity across a diversified portfolio.

As part of its ongoing transformation in 2025, 
Valmore enhanced its HR Governance and 
policy frameworks, positioning it as a central 
reference point for people practices across 
the Group. This attempt establishes clear 
principles and baseline standards, while 
enabling subsidiaries to adapt implementation 
in line with their operational contexts and  
business requirements.

Organization & People Strategy

At Valmore, we are continuously strengthening 
our HR frameworks in line with international best 
practices, while tailoring them to local needs 
and business realities. This supports a focused, 
integrated approach to strategy and execution 
across the full HR value chain—from workforce 

strategy and planning, talent acquisition, 
and employer branding to performance, 
development, succession, and retirement. 
The strategy is anchored around four key  
HR priorities: 

Building Capabilities for the Next 

Phase of Growth

A key focus is building an integrated people 
framework that ensures strengthening the core 
capabilities needed to support sustainable 
growth, alignment, and long-term value 
creation. This covers the full people journey—
from attracting and developing talent, to 
building capabilities, setting clear goals, and 
strengthening performance management. It 
also includes better ways to assess skills and 
potential, support career development, and plan 
for future leadership.

At the same time, Valmore is continuing to 
enhance its reward approach in line with market 
standards and global best practices, ensuring 
fairness, competitiveness, and alignment  
with performance.

Advancing a high-
performance culture 

across the Group

Ensuring organizational 
sustainability

Developing and 
maintaining a qualified 

workforce

Accelerating the HR 
digital transformation 

journey

1 2

43
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14%
Interpersonal & soft skills

29%
Functional & technical skills

57%
Industry % sector specific

2025 Development Plans Budget 

Split:

110
key positions identified across 
the Group

97
Talent pipeline of potential 
successors undergoing   
development

1
HR Strategy & 

Planning

2
HR Foundation 

Frameworks Policies & 
Complance

3
Talent Acquisition & 

Onboarding

4
Talent Management

5
Employee Engagement 

& Welbeing

6
Reward Management

7
HR Analytics & 

Digitization

Leadership & Capability 

Development

Valmore continues to invest in strengthening 
its people capabilities through tailored, role-
relevant development interventions and growth 
plans. These initiatives are designed to support 
progression across foundational, functional, 
interpersonal, and leadership capabilities, while 
also reinforcing cultural alignment and employee 
well-being.

Performance-Alignment & 

Digital Enablement

Valmore is strengthening how performance 
is managed across the Group through more 
structured and aligned approaches to goal 
setting and execution, supported by established 
performance management frameworks and 
modern management practices.

This enhances clarity, ensures priorities are 
effectively cascaded, and strengthens alignment 
between strategy and day-to-day execution. 
It also supports more meaningful performance 
conversations and improved visibility of progress 
across all levels of the organization.

As part of its broader digital transformation 
roadmap, Valmore is also advancing the 
digitalization of its people’s processes. This 
includes the gradual introduction of HR 
automation and integrated digital tools to 
improve efficiency, consistency, and data-driven 
decision-making across the HR value chain.

This approach reflects a broader ecosystem that 
not only defines the skills required for success, 
but also the leadership behaviors and mindset 
needed to support the Group’s future direction, 
strengthen succession pipelines, secure critical 
leadership roles and key positions, and thus 
enhance business resilience.
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63.6%
Percentage of female employees
of new hires

1Valmore standalone headcount as of year-end 2025 (Valmore Head Office)

Fostering Inclusion and Diversity

Valmore is committed to cultivating a supportive 
and inclusive work environment where 
individuals are treated fairly, respected, and 
empowered to contribute and grow. As the 
Group continues to evolve into a global and 
diversified investment platform, emphasis is 
placed on embedding objective and consistent 
people practices that support equal opportunity, 
employee well-being, and long-term career 
development. This includes attracting and 
integrating talent through structured recruitment 
and onboarding processes, promoting career 
growth, and upholding firm standards around 
health, safety, and transparency. Valmore is 
equally committed to advancing diversity and 
inclusion across the Group, including addressing 
gender representation and supporting diverse 
talent across organisational levels, geographies,  
and industries.

Valmore Employees by 
Age Group (%)

63.7% 
Between 
30 and 50

7.5% 
Under 30

28.8% 
Above 50

Employee Experience 

Valmore is committed to continuously enhancing 
the employee experience as a core enabler of its 
transformation journey. The focus is on creating a 
more seamless, connected, and people-centric 
environment across the employee lifecycle.

This includes improving access to tools, 
simplifying interactions, and strengthening 

GROUP LEVEL HEAD OFFICE LEVEL

communication and engagement across the 
organization. By combining digital enablement 
with a more responsive and intuitive approach 
to people practices, Valmore aims to create an 
environment where employees feel supported, 
informed, and empowered to perform at  
their best.

8,030
Total employees (including outsourced)

124
Total number of employees1

Human Capital Highlights

18%
(from directly employed)

Females 

5,839
Directly employed by Valmore & Subsidaries

82%
(from directly employed)

Males 

21%
(from head office employees)

Females 

79%
(from head office employees)

Males 
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Embedding Health, Safety, 
and Well-being: HSE 
Strategy (2025–2027)
In parallel with its organisational evolution, 
Valmore honed in on its Health, Safety, and 
Environment (HSE) strategy to reflect the 
Group’s increasing scale, operational diversity, 
and geographic reach. The HSE strategy 
(2025–2027) provides a structured framework 
for embedding a focus on health, safety, 
environment, and quality into Group culture, 
with the objective of positioning Valmore as a 
benchmark for HSE performance across the 
industries in which it operates.

The strategy is designed in such a way as to 
ensure that HSE considerations are integrated 
into everyday decision-making and operations.

Governance and leadership

The HSE strategy establishes the principle that 
health and safety is a shared responsibility 
across all levels of the organisation. Clear 
accountability measures are embedded across 
leadership layers, with subsidiary management 
responsible for day-to-day HSE implementation, 
supported by Group-level guidance, standard 
setting, and oversight.

This approach breeds consistency across 
the Group while enabling and empowering 
subsidiaries to manage their own HSE 
frameworks in such a way that reflects their 
specific operational contexts.

Structure of the HSE Strategy

The strategy is built around a combination of pre-requisites, enablers, and pillars, designed to balance 
systems, governance, and behaviours.

HSE Strategy 2025-2027

Integrated Management System
The IMS serves as a foundational pre-requisite, providing a unified structure for standardised reporting, regulatory 
compliance, and governance. It integrates document control processes, Group-wide policies and procedures, and 

ensures alignment across HSE, quality, and operational functions.

Digitisation
Digital tools are being introduced to streamline 

incident reporting, action tracking, and data 
consolidation, supporting improved visibility and 

better-informed decision-making across the 
organisation.

Communication & Engagement
Effective HSE communication channels and 

engagement initiatives ensure that all employees 
are informed, involved, and committed to HSE goals, 

fostering a shared sense of responsibility across 
every level.

Pillars

Safety Leadership
Leadership accountability is reinforced through 
dedicated safety leadership programs, regular 

reviews, and integration of HSE considerations into 
business decisions and management processes.

Employee Health & Well-being
Well-being is positioned as a core competency of 
HSE performance, with initiatives including 'Fitness 

to Work' programmes and health awareness 
campaigns addressing both physical and mental 

well-being.

Continual Improvement
A structured approach to performance monitoring, 
incident investigation, and lessons-learned ensures 

the HSE strategy evolves continuously, driving 
higher standards and sustainable risk reduction.

Team Competencies
The HSE strategy places strong emphasis on 

induction, training, and qualification frameworks 
to ensure employees across different roles and 

operational environments are equipped to manage 
risks effectively.

Safety Culture& Behaviours
Behavioural safety initiatives focus on fostering 
a 'just culture,' encouraging ownership, learning, 
and accountability, as well as embedding safe 

behaviours into daily operations.
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Ongoing and planned initiatives 

(2025 and beyond)

As part of executing its HSE strategy, Valmore is 
pushing forward a range of initiatives, including:

•	 Safety training for senior leadership and 
management teams

•	 Development and rollout of behavioural 
safety programs and life-saving rules  
and regulations

•	 Enhanced HSE reporting and monitoring 
tools through digital platforms

HSE implementation roadmap

The HSE strategy is being implemented through a phased roadmap spanning 2025 to 2027, reflecting 
the Group’s focus on building strong foundations, driving behavioural change, and embedding a mature 
safety culture across the organisation.

Supporting Employee Well-
being and Engagement
Valmore recognises that employee well-being is 
closely linked to performance and engagement, 
as well as long-term organisational success. 
The Group continues to promote a work 
environment that supports both physical and 
mental health, while encouraging accountability 
and sustainable ways of working.

The focus is on cementing 

the fundamentals, including 

the rollout of core HSE 

policies and procedures, 

strengthening leadership 

accountability, launching 

safety leadership training, 

and introducing digital tools 

for reporting and monitoring

Emphasis will shift towards 

behavioural change through 

broader implementation of 

behavioural safety programs, 

deeper integration of risk-

based decision-making, 

and continued capability-

building across the Group

By 2027, the strategy aims 

to position the Group 

as a role model and 

benchmark for safety, with 

a mature, proactive safety 

culture embedded across 

operations, further supported 

by continuous improvement 

and performance monitoring

18,171k
Total man-hours worked

6,751
 Unsafe Observations Reported

35,000
Total HSE training hours

0.83
Lost Time Frequency Rate (LTIFR)

•	 Group-wide health and well-being 
campaigns, including mental health initiatives

•	 Standardised HSE induction and training 
frameworks across the Group

These initiatives support continuous 
improvement, stronger risk management, and a 
proactive safety culture aligned with the Group’s 
long-term objectives.

Well-being considerations are embedded 
across people and HSE initiatives, with 
increasing alignment between health, safety, 
and engagement efforts. As these frameworks 
continue to evolve, Valmore remains focused 
on creating and maintaining a workplace that 
supports its employees throughout the Group’s 
transformation journey.

2027 
& 

Beyond
2025 2026
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Corporate 
Governance 



A Foundation of Integrity and Accountability

Our governance practices are regularly reviewed 
and updated to align with evolving business 
contexts, local and international regulations, 
and stakeholder expectations. By adhering 
to frameworks such as the Egyptian Code of 
Corporate Governance and the OECD Principles 
of Corporate Governance, we ensure that our 
policies remain robust, relevant, and responsive 
to the ever-dynamic business environment.

At Valmore Holding, our corporate governance 
framework serves as the cornerstone of our 
business, ensuring sustainable value creation for 
all our stakeholders. Guided by our strategic vision 
and ethical principles, this framework is upheld 
by way of the collaborative efforts of our Board 
of Directors, specialised committees, executive 
management, as well as internal oversight 
functions. We are committed to maintaining the 
highest standards of integrity, transparency, and 
accountability across all levels of the organisation.

Shareholders

Executive Management

Finance &  
Investment Committee

Nomination & 
Remuneration Committee

Governance  
Committee

Audit Committee

Board of Directors

Internal Oversight & Control Mechanisms

Internal Audit Risk Management Framework Compliance & Ethics

Roles and Responsibilities

Valmore Holding’s Board of Directors plays a 
pivotal role in shaping the company’s strategic 
direction and ensuring effective governance. 
Comprising executive, non-executive, and 
independent directors, the Board is responsible 
for setting strategic goals, approving business 
plans, and overseeing financial performance. 
It also ensures compliance with regulatory 
requirements and fosters a culture of 
transparency and accountability throughout the 
organisation. Key responsibilities of the Board 
include:

•	 Overseeing the executive management team.
•	 Monitoring financial performance and risk 

management.
•	 Ensuring the effectiveness of internal controls.
•	 Promoting sustainable growth and 

safeguarding shareholder value.

Board Activities in 2025

During 2025, Valmore Holding’s Board held seven 
meetings on the following dates: 20/2/2025, 
15/5/2025, 14/8/2025, 22/10/2025, 6/11/2025, 
13/11/2025, and 21/12/2025, focusing on key areas 

such as risk management, internal controls, and 
the company’s strategy, as well as providing 
guidance on future regional and international 
investments and growth opportunities. By 
maintaining open and transparent channels of 
communication with shareholders, executive 
management, and employees, the Board 
ensures alignment of corporate actions with the 
company’s long-term objectives.

Board of Directors | Strategic Leadership and 
Oversight

Corporate 
Governance 

131 Valmore Holding Annual Report 2025130 Valmore Holding Annual Report 2025



Mr. Loay Jassim Al-Kharafi 
Chairman of the Board

Mr. Loay Jassim Al-Kharafi serves as Chairman of the Board, bringing decades of 

strategic leadership across diversified sectors in the Middle East and North Africa. He 

is also the Chief Executive Officer of Mohamed Abdulmohsin Al-Kharafi & Sons Group, 

one of the region’s most prominent and long-standing conglomerates. In addition, Mr. 

Al-Kharafi holds several key leadership positions, including Chairman of International 

Pipe Industries Co., Chairman of EMAK for Hotels and Tourism Development Co., and 

Vice Chairman of MAK Holding for Investment Co., all part of the Group’s diversified 

investments in Egypt. He previously served as Chairman of Al-Mal Investment and Vice 

Chairman of Kuwait Pipe Industries and Oil Services Co. Beyond his corporate leadership, 

Mr. Al-Kharafi is the founder of a legal practice and a member of the Kuwaiti Lawyers 

Association, reflecting his deep commitment to governance, ethics, and professional 

excellence.

Mr. Jon Rokk
Chief Executive Officer

Valmore’s CEO, Mr. Jon Rokk, joined Valmore in February 2024, bringing over 25 years of 

leadership experience across Africa, Asia, and Europe. With over a decade of experience 

in the Middle East, across Qatar, UAE, KSA, Oman, Bahrain, and Egypt, he has worked 

across diverse sectors, including oil and gas, petrochemicals, infrastructure, utilities as 

well as nuclear. His experience encompasses a wide range of strategic areas, including 

growth strategies, turnarounds, mergers and acquisitions, and enhancing shareholder 

value. He excels in post-merger integration, developing enterprise-wide operating 

models, and driving strategic acquisitions. Prior to joining Valmore, he served as Chief 

Operating Officer at the South Tees Development Company in the UK, where he oversaw 

Europe’s largest regeneration project in the energy transition and renewable energy 

sectors, with investments exceeding GBP 4 billion. Prior to that, he held key positions 

as Divisional Director and Group General Manager at Interserve and as President and 

CEO at Bilfinger MENA. He commenced his career with the prestigious ICL industrial 

graduate program in the UK, transitioning from the IT and services businesses to the 

marine sector, utilities, energy, and petrochemical industries with Enron. 

He holds a degree in Human Economic Geography from Queen Mary and Westfield 

College, University of London. 

Mr. Moataz Al-Alfi 1
Former Member of the Board 

Mr. Moataz Al-Alfi was the Chairman and Chief Executive Officer of Egypt Kuwait 

Holding Company (now Valmore Holding) for nearly two decades, leading the 

company's growth and strategic expansion.  He was also the Founding President of 

Americana Group-Egypt as well as the Chairman of Egyptian Kuwaiti Cooperation 

Council. Additionally, he established Al Alfi Foundation for Human and Social 

Development. He served as a member of the board of trustees (BOT) of  The 

American University in Cairo (AUC), and served as the Chairman of the BOT of 

Magdi Yacoub Heart Foundation (MYF). Al-Alfi is the founder of the Professional 

Development Foundation (PDF) and has previously served on its board and is also 

the founder of the Egyptian Franchise Development Association (EFDA). 

Mr. Adel Moataz Al-Alfi
Vice Chairman of the Board 

Mr. Adel Moataz Al-Alfi is one of Egypt’s leading executives in the field of food products 

and grain commodities. He is the Managing Director of Cairo Poultry Company (CPC) and 

also holds several other leadership positions, including Chairman & Managing Director 

of Cairo Feed Company, Managing Director of Cairo Poultry Processing Company 

(Koki), and Chairman of Eastern Company for Economic Development. He is an active 

member of numerous professional organizations, including the American Chamber of 

Commerce in Egypt (AmCham), the AKH-German Chamber of Commerce, the Egyptian 

Junior Businessmen Association (EJB), and the Egyptian Poultry Association (EPA).

Board of 
Directors

1	  Served as a board member until 2 April 2026
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1	  Served as a board member until 2 April 2026  

Mr. Saad Al-Saad 1
Former Member of the Board

Mr. Saad Al-Saad is the Chairman and Managing Director of National Industries Group 

Holding Company as well as the Managing Director of MABANEE. He also serves as 

Chairman of the Board of Eagle Proprietary Investments Limited and as a member of 

the Board of Directors at Seera Investment Bank. Al-Saad is former Vice Chairman and 

Board member of Kuwait National Petroleum Company (KNPC), former Vice Chairman 

of Contracting & Marine Services, and former Chairman of the Kuwait Association of 

Accountants and Auditors. He previously served on the Board of Directors at the Gulf 

Cable & Electrical Company, Kuwait Cement Company, National Bank of Kuwait (NBK), 

Kuwait Aviation Fuelling Company (KAFCO), Saudi Sand Lime Bricks and BM Company, 

the Higher Council for Planning, as well as Delta Insurance Company.

Mr. Talal Jassim Al-Kharafi
Member of the Board

Mr. Talal Jassim Al-Kharafi serves as General Manager of Kuwait British Readymix 

Company and as a Board Member of the Kuwait Chamber of Commerce and Industry. 

He also holds the position of Chairman of the Kuwait Science Club, reflecting his strong 

commitment to advancing innovation and scientific development in Kuwait. Previously, 

Mr. Al-Kharafi served as Chairman of Gulf North Africa Holding Company and as a Board 

Member of the National Bank of Kuwait, the Industrial Bank of Kuwait, and Asia Capital 

Investments Company. He also held the role of Vice Chairman at Heavy Engineering 

Industries and Shipbuilding Co.

Ms. Heba Nasser Al-Kharafi
Member of the Board

Ms. Heba Al-Kharafi is a business leader and humanitarian with experience across 

investment, technology, and social development. She serves as General Manager of Gulf 

National Holding Company, Chief Executive Officer of Envision Tech Information Technology 

& Services, and Chair of Instant Access for Sales and Rental of Construction Equipment in 

Kuwait. She is also Ambassador in the Middle East for His Majesty King Charles III’s Charitable 

Foundation (formerly The Prince of Wales’s Charitable Foundation) and Chairman of the 

Board of Advisors for Traditional Arts under The King’s Trust (formerly The Prince’s Trust). Her 

contributions have been recognised through the Humanitarian Achievement Award and the 

Women’s Leadership Award, presented by Her Royal Highness Princess Haya Al-Makhtoum 

of Dubai.

Eng. Ibrahim Mahlab2

Former Member of the Board 

Eng. Ibrahim Mahlab brings over 40 years of experience in engineering, construction, 

and public administration. As Egypt’s former Prime Minister and Minister of Housing, 

Utilities, and Urban Communities, he played a crucial role in overseeing national 

infrastructure projects. He currently serves as Executive Director of Bayt El Khebra Group 

and previously held the role of Presidential Assistant for Strategic and National Projects. 

Eng. Mahlab also served as Chairman and CEO of Arab Contractors Company, leading 

its expansion across the MENA region and Africa. He has served on the boards of Suez 

Canal Bank, El Nasr Castings, the Civil Engineering Studies and Research Center, the 

Building and Housing Research Center, AIFE, the Algerian-Egyptian Business Council, 

and the Egyptian Saudi Business Council.

Sheikh Mubarak Abdulla Al-Sabah
Member of the Board 

His Excellency Sheikh Al-Sabah is currently Group Vice Chairman at Action Group Holdings 

Company (KSCC) in Kuwait, Founder of Action Real Estate Company (AREC), and Chairman 

of Action Hotels W.L.L. He holds several key positions, including Founding Chairman of Al 

Qurain Petrochemical Industries Company KSC, Chairman of the Kuwait-Austria Business 

and Friendship Association (KABFA), and Board Member of Equate Petrochemicals 

Company. As Vice Chairman of the Board of Trustees at the Abdullah Mubarak Foundation, 

he plays a pivotal role in social and philanthropic initiatives. Notably, Sheikh Al-Sabah 

was recognised as a Young Global Leader (YGL) in 2009 by the World Economic Forum, 

highlighting his contributions to business leadership and global engagement.

Mr. Hussein Al-Kharafi 1
Former Member of the Board 

Mr. Hussein Al-Kharafi holds the position of Managing Director at the Khalid Ali Al-

Kharafi and Bros. Company and serves as the Chairman of the Kuwait Industrial Union. 

Additionally, Mr. Al-Kharafi is a member of the Board of Directors at the Chamber of 

Commerce and Industry, a member of the Public Authority of Industry, and a member 

of the Board of Trustees at the Australian College of Kuwait.

2	  Served as a board member until 20 February 2025
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Eng. Osama Kamal
Member of the Board

Eng. Osama Kamal is a former Minister of Petroleum and Mineral Resources of Egypt 

and currently serves as Chairman or Vice Chairman of several companies in energy, 

petrochemicals, and industrial development. He has over 43 years of experience in 

managing projects, companies, and resources across the oil, gas, petrochemicals, 

energy, water treatment, and mining sectors. Eng. Kamal also chairs the Energy, 

Environment, and Workforce Committee in the Egyptian Senate and has held leadership 

roles in professional engineering and industry organizations.

Mr. Mohamed Kamel 3
Former Member of the Board

Mr. Mohamed Kamel is Managing Partner at Transcendium and has served as Vice 

Chairman and CEO of KATO Investment since 2016. He is also Executive Chairman 

of CACC Cargolinx, Egypt’s largest cargo terminal, and previously held leadership 

positions at Egyptian Resorts Company. Earlier in his career, he worked as a Consultant 

at Bain & Company’s London office and led projects within KATO Investment. Mr. Kamel 

holds a BA in Economics, Magna Cum Laude, from the American University in Cairo and 

an MBA with Honors from Harvard Business School.

Mr. Amin Abaza
Member of the Board 

Mr. Amin Abaza is the Chairman of the Arab Cotton Ginning Co. and CEO of Modern 

Nile Cotton Company, demonstrating influential leadership in Egypt’s cotton industry. 

He also serves as President of the Cotton Exporters Association, contributing to 

international trade, and is a Board Member of the Egyptian General Authority for 

Investments. Notably, Mr. Abaza served as Minister of Agriculture and Land Reclamation 

for the Arab Republic of Egypt from 2006 to 2011, playing a key role in shaping national 

agricultural policies and development initiatives.

Dr. Sahar El Damaty 1
Former Member of the Board 

Dr. Sahar El Damaty currently serves as Deputy Chairman and Board Member of Banque 

Misr and previously served as Deputy Managing Director and Country Chief Risk Officer 

at Emirates NBD Egypt. She also served on the Executive Council of Egyptian and Emirati 

Businessmen and held senior risk management positions at HSBC, including Country 

Chief Risk Officer. She was Chairman of Dwarf Company, overseeing restructuring and 

operations, and served on the boards of Egypt Arab African Bank and Schweppes as 

AAlB’s representative. She began her career at the World Bank and the IMF. She holds an 

MBA from the American University in Cairo, as well as a BA in Economics.

1	  Served as a board member until 2 April 2026
3 	Served as a board member until 15 May 2025

Mr. Hussam El-Sayed Hussein
Member of the Board 

Mr. Hussam El-Sayed is the Chief Executive Officer of Al-Khair National for Stocks and 

Real Estate Co., the investment arm of the Al-Kharafi Group in Kuwait. With more than 30 

years of experience in investments, infrastructure, and financial services, he has led multi-

billion-dollar transactions across food and beverage, telecommunications, industrials, real 

estate, and investment companies. He has also overseen complex debt restructurings and 

governance initiatives that strengthened capital positions, board oversight, and long-term 

value creation. Mr. El-Sayed serves as Vice Chairman of Gulf Cement Company in the UAE 

and Bawabet Al Kuwait Holding Co., and sits on the boards of Valmore subsidiaries, including 

Alexandria Fertilizers, Sprea Chemicals & Plastics, NILEWOOD, Endolys, and EKACOM, 

contributing to financial strategy, performance oversight, and stakeholder relations.

Eng. Hesham Mekawi
Member of the Board 

Eng. Hesham Mekawi is an accomplished senior corporate executive with over 30 

years of experience in the upstream oil and gas industry. He has held leadership 

roles including Regional President of BP North Africa and BP Egypt, overseeing 

operations across multiple countries and leading major business transformations. Eng. 

Mekawi currently serves on the boards of Capricorn Energy (UK), Egypt's Sovereign 

Infrastructure & Utilities Sub-Fund, Oppener Venture Capital, Solariz Egypt Holding 

Company, and Orange Egypt. He has also been a board member of Telecom Egypt, 

Arab Contractors, and Injaz Egypt.
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Mr. Waleed El Zorba 1
Former Member of the Board

Mr. Waleed El Zorba serves as Chairman of Nile Holding for Investments, a leading family-

owned business and one of the pioneers in the ready-made garment export industry. 

His family business also has diversified interests in various fields, such as IT as well as 

oil and gas. Notable appointments include being elected to the American Chamber of 

Commerce from 2008 to 2010, and serving as a member of the Egypt-US Business 

council since 2010. Mr. El Zorba has also been a member of the Board of Directors of 

ECGS the Egyptian Company for Gas Services from 2023. He holds a BA in Economics 

from the University of Southern California.

Ms. Nada Massoud 4
Member of the Board

Ms. Nada Massoud brings over 25 years of experience in economic policy, international 

development, and financial markets. She is currently a Partner at INVIA RBF Venture 

Capital SAE and most recently served as Senior Economic Advisor at the United Nations 

Development Programme (UNDP). Previously, she served as Advisor to the Minister of 

Planning and Economic Development and Head of the Macroeconomics and Policy Unit, 

leading Egypt’s National Structural Reform Program and the development of inclusive 

growth policies in collaboration with the OECD. Earlier in her career, she was an Economic 

Advisor at The American University in Cairo, co-founded IT Labs Andromeda Solutions, and 

held senior economist roles at the Egyptian Center for Economic Studies. She currently 

serves on the board of eFinance Investment Group and has held Cabinet-level committee 

roles, including the Monetary and Fiscal Policy Coordination Committee and the External 

Debt Committee. She holds a PhD in Economics from the University of Reading and an MA 

and BA in Economics from Cairo University.

Mr. Ahmed Moataz Al-Alfi 4
Member of the Board

Mr. Ahmed Al-Alfi is an investment professional, entrepreneur, and Co-Founder of Alpha 

Capital (AC), an independent asset management firm established in Egypt in 2009. He led 

the firm’s growth to USD 500 million in assets under management before a successful exit 

in 2017. He began his career at EFG Hermes, where he rose to Vice President, overseeing 

USD 1 billion in local mandates and USD 200 million in regional funds. Mr. Al-Alfi currently 

serves on the boards of the ALALFI Foundation for Human and Social Development and the 

Eastern Company for Economic Development. He is also an active venture capital investor 

and serves on the boards of Evolve and Bequest Holding. He holds a BSc in Economics 

from Franklin Pierce University and an Executive MBA from INSEAD, France.

Mr. Ahmed Sobhy
Member of the Board 

Mr. Ahmed Sobhy is Deputy CEO of eFinance Investment Group, a publicly listed leader 

in financial technology and infrastructure, where he drives the company’s growth and 

investment strategy. He previously served as Chief Investment Officer at Banque Misr, 

managing a diversified portfolio exceeding USD 3.5 billion. Mr. Sobhy has extensive 

experience in investment banking and M&A, having led transactions across the UK, US, 

and Egypt. He serves as a Non-Executive Board Member at Misr Capital S.A.E.

4	 Appointed to the Board of Directors subsequent to the FY 2025 reporting period (2 April 2026)1	  Served as a board member until 2 April 2026

Dr. Walid Hegazy 1
Former Member of the Board

Dr. Walid Hegazy brings over 30 years of experience in international arbitration and 

business law, specializing in commercial law, capital markets, privatization, corporate 

finance, and corporate restructuring. He has provided invaluable counsel to clients 

globally, including the governments of Egypt, UAE, Saudi Arabia, Qatar, and Libya, 

on legal reforms and international disputes. Prior to founding Hegazy & Partners, he 

held prominent positions at reputable international law firms. He has represented 

major entities in complex arbitration proceedings related to oil and gas, finance, and 

commercial disputes, with notable clients in Egypt and Abu Dhabi. Dr. Hegazy holds a 

Doctor of Juridical Science (SJD) from Harvard.
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1 	 Joined the Committee as per Board resolution of 15 May 2025
2	 Resigned from Committee as of 15 May 2025 3	 Joined the Committee as per Board resolution of 21 December 2025

To enhance governance efficiency, the Board 
delegates specific responsibilities to four 
specialised committees:

1.	Audit Committee

The Audit Committee safeguards the company’s 
financial integrity and ensures compliance with 
all policies issued by the board of directors. Its 
responsibilities include:

•	 Overseeing internal controls, financial 
statements, and accounting policies.

•	 Nominating external auditors and reviewing 
their audit plans.

•	 Monitoring compliance with regulations and 
assessing the effectiveness of the Internal 
Audit department.

•	 Reviewing and evaluating the company’s early 
warning and information security systems.

•	 Ensuring information security and addressing 
regulatory violations.

During 2025, the Audit Committee held four 
meetings.

Audit Committee Members Position on the Committee

Mr. Amin Abaza Chairman  (Independent)

Mr. Hussein Al-Kharafi Member

Mr. Ahmed Sobhy1 Member (Independent)

Mr. Waleed El Zorba2 Former Member 

Committee Members as
of 2 April 2026

Position on the 
Committee

Eng. Osama Kamal Chairman (Independent)

Mr. Amin Abaza Member

Mr. Ahmed Sobhy1 Member  (Independent)

Committee Members as
of 15 May 2026

Position on the 
Committee

Mr. Adel Moataz Al-Alfi Chairman

Mr. Amin Abaza Member

Ms. Nada Massoud Member2.	Governance Committee

The Governance Committee monitors the 
company’s adherence to governance principles 
and regulations. Its responsibilities include:

•	 Following up on the company’s periodic 
and annual governance reports.

•	 Ensuring the company’s commitment to 
implementing governance rules.

•	 Studying any decisions and observations 
received from regulatory authorities

•	 Supervising the implementation of 
regulatory authorities’ requirements 
and providing the required disclosures 
accurately and on time in accordance with 
the registration rules

•	 Supervising the application of procedures 
followed in the event of conflicts of interest and 
transactions with external and related parties.

•	 Supervising the application of governance 
principles and standards to ensure that the 
law or registration rules are not violated.

•	 Following up on the implementation of 
governance in subsidiaries.

•	 Following up and establish the foundations 
of equal treatment for all shareholders, 
ensuring a distinct image of the company 
with its shareholders.

During 2025, the Governance Committee held 
four meetings.

Governance Committee 
Members

Position on the 
Committee

Eng. Osama Kamal Chairman

Dr. Walid Hegazy Member

Mr. Waleed El Zorba 1 Member  (Independent)

Mr. Mohamed Kamel 2 Former Member

3.	Nomination and Remuneration  

Committee

The Nomination and Remuneration Committee  
(NRC) oversees the company’s remuneration 
policies and employee performance evaluation. 
Its responsibilities include:

•	 Evaluating salary and bonus schemes.
•	 Assessing employee benefits and key 

performance indicators.
•	 Developing policies to retain employees 

and attract top talent.
•	 Ensuring a structured approach to 

succession planning.

During 2025, the Nomination and Remuneration 
Committee held four meetings.

NRC Members Position on the 
Committee

Mr. Loay Jassim Al-Kharafi Chairman

Mr. Adel Moataz Al-Alfi Member

Mr. Hussam El-Sayed 
Hussein

Member

Committee Members as
of 2 April 2026

Position on the 
Committee

Mr. Hussam El-Sayed 
Hussein

Chairman (Independent)

Mr. Loay Jassim Al-Kharafi Member

Mr. Adel Moataz Al-Alfi Member

Board Committees | Specialised 
Governance Functions 4.	Finance and Investment 

Committee

The Finance and Investment Committee guides 
the company’s financial strategy and investment 
decisions. Its responsibilities include:

•	 Developing comprehensive investment 
policies.

•	 Examining and evaluating investment 
opportunities and plans.

•	 Prioritizing proposed investments and 
setting exit strategies.

•	 Monitoring the annual budget and ensuring 
efficient capital allocation.

•	 Developing policies for dividends distribution 
across the company and its subsidiaries.

During 2025, the Finance and Investment 
Committee held four meetings.

Finance and Investment 
Committee Members

Position on the 
Committee

Eng. Hesham Mekawi Chairman 

Mr. Hussam El-Sayed 
Hussein

Member

Eng. Osama Kamal Member

Dr. Sahar El Damaty Member

Sheikh / Mubarak Abdulla 
Al-Sabah3 Member

Committee Members as 
of 15 May 2026

Position on the 
Committee

Eng. Hesham Mekawi Chairman

Mr. Hussam El-Sayed 
Hussein

Member

Sheikh / Mubarak Abdulla 
Al-Sabah3 Member

Eng. Osama Kamal Member

Ms. Nada Massoud Member

Mr. Ahmed Sobhy Member
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Internal Control System

Valmore Holding has implemented a 
comprehensive internal control system to 
ensure operational efficiency, safeguard assets, 
and maintain compliance with established 
policies and regulations. This system is built 
on a foundation of clearly defined policies, 
procedures, and manuals, all approved by 
the Board of Directors. Its primary objectives 
include ensuring a clear separation of duties 
and responsibilities, enhancing the accuracy 
and reliability of information, and protecting 
the company’s physical and financial assets. 
Additionally, the system is designed to optimise 
resource utilisation, control costs, and ensure 
that all operations adhere to the company’s 
governance standards.

Internal Audit Department

The Internal Audit Department at Valmore 
Holding operates independently from executive 
management, reporting directly to the Board’s 
Audit Committee while maintaining administrative 
oversight from the Chairman of the Board. The 
department is led by Mr. Mohammed Wafai Al-
Shalakany, Chief Audit Executive, and prepares 
quarterly audit reports for presentation to the 
Audit Committee. This department plays a vital 
role in evaluating and improving the company’s 
internal control mechanisms, risk management 
processes, and governance practices.

Risk Management Framework

Valmore Holding’s risk management framework, 
overseen jointly by the Finance and Investment 
Committee and the Audit Committee, is designed 
to identify, assess, and mitigate risks that could 
potentially impact the company’s operations 
or strategic objectives. The Board sets clear 
risk tolerance levels and establishes controls to 
manage potential threats effectively. Throughout 
the year, the Board conducts detailed risk 
assessments, evaluating the likelihood of 
occurrence and impact of various risks as well as 
determining appropriate mitigation strategies. A 
comprehensive risk policy, supported by specific 
indicators, ensures that risks are measured 
and monitored consistently. The Board also 
collaborates with the Audit Committee and 
the Finance and Investment Committee to 
adapt risk management practices to changing 
market conditions and emerging challenges. 
This proactive approach ensures that Valmore 
remains resilient and well-prepared to navigate 
uncertainties ahead.

External Auditor

Pursuant to the General Assembly resolution 
dated 8 April 2025, Mr. Ashraf Mohamed 
Mohamed Ismail — Partner at Allied for 
Accounting and Auditing (Ernst & Young) — 
was appointed as the company’s external 
auditor. The external auditor enjoys complete 
independence from the company and its Board 
of Directors, and is required to submit a report 
on the company’s compliance with governance 
rules to the relevant regulatory authority and to 
the General Assembly of Shareholders.

Internal Oversight and 
Control Mechanisms

Transparency and 
Stakeholder Engagement

Disclosure and Transparency

At Valmore Holding, transparency stands as 
a cornerstone of our operations. We ensure 
that all stakeholders — from shareholders to 
regulators — have access to accurate and 
timely information regarding our activities. 
This includes disclosing major developments, 
financial results, and strategic decisions in 
compliance with the regulations of the Egyptian 
Exchange (EGX) and the Kuwait Stock Exchange 
(Boursa Kuwait). Our dual-listing requires us 
to meet stringent disclosure standards, which 
we fulfil by publishing financial statements, 
Board reports, and meeting minutes in widely 
circulated newspapers and on our website.

The company’s disclosure obligations include 
quarterly and annual financial statements, Board 
of Directors reports, material event notifications, 
and governance compliance reports submitted 
to the Financial Regulatory Authority, the 
EGX, and Boursa Kuwait. All resolutions of the 
Ordinary and Extraordinary General Assembly 
are communicated to regulators immediately 
upon conclusion.

Sustainability Reporting

Since 2023, Valmore Holding has published 
an annual Sustainability Report in accordance 
with the decision of the Board of Directors of 
the Financial Regulatory Authority No. (108) 
of 2021. The report reflects the company’s 
Environmental, Social, and Governance (ESG) 
performance and its management of climate-
related financial risks and opportunities in line 
with the Task Force on Climate-related Financial 
Disclosures (TCFD) framework.

Investor Relations

In line with our commitment to maintaining 
open and transparent communication channels, 
Valmore Holding operates an active Investor 
Relations programme designed to foster 
trust and open dialogue with shareholders as 
well as the broader investment community. 
Communication with investors and analysts 
remains an ongoing practice throughout the 
year and includes regularly scheduled one-to-
one and group meetings, quarterly earnings 
conference calls, site visits to subsidiaries and 
portfolio companies, and attendance at key 
capital markets conferences.

During 2025, our Executive Management and 
Investor Relations team attended three investor 
conferences and held over 80 meetings, 
engaging with more than 100 representatives of 
institutional investors and shareholders, which 
serves as a testament to our commitment to 
fostering ongoing, two-way communication 
between the company and the investment 
community at large, and underscores 
the importance we place on building and 
strengthening our relationship with our global 
network of investors that spans Egypt, Kuwait, 
Europe, the USA, the Middle East, and Africa.
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Code of Ethics and Business 

Conduct

Valmore Holding is guided by a robust Code of 
Ethics and Professional Conduct, which sets 
clear expectations for behaviour across the 
organisation. This code emphasises integrity, 
accountability, and respect, ensuring that all 
employees and representatives of the company 
act in a manner that upholds our values and 
enhances our credibility.

Social and Environmental 

Responsibility

We recognise our role in supporting sustainable 
development and are committed to making a 
positive impact on society and the environment. 
Our social and environmental responsibility 
initiatives focus on community development, 
environmental conservation, and ethical  
business practices. Through various partnerships 
and programs, we aim to contribute to economic 
growth while minimising our environmental 
footprint, ensuring that our operations align with 
the broader goals of sustainability and social 
well-being.

Succession Planning Policy

Valmore’s Succession Planning Policy is 
designed to ensure a seamless transition of 
leadership with respect to critical roles within 
the organisation. By identifying and working to 
develop high-potential employees, we create 
a pipeline of talent that is effectively ready to 
step into key positions. This approach includes 
comprehensive training programs, career path 
planning, and incentives to retain top performers. 

Our focus on professional development not only 
strengthens our workforce but also ensures the 
company’s long-term resilience and success.

Whistleblowing Policy

To maintain a culture of integrity, Valmore has 
established a Whistleblowing Policy that allows 
employees and external parties to report concerns 
regarding unethical behaviour or regulatory 
breaches. Managed by the Internal Audit 
Department, this policy ensures that complaints 
are handled confidentially and objectively. 
By providing a safe channel for reporting, we 
empower individuals to speak up without fear of 
retaliation; thereby, reinforcing our commitment 
to ethical conduct and accountability.

Insider and Related Party Policies

Valmore’s Insider Dealing Policy is designed 
to prevent conflicts of interest and ensure fair 
treatment of all shareholders. The policy restricts 
trading by insiders and related parties during 
sensitive periods, such as that preceding the 
release of material information. It also requires 
significant shareholders to notify the stock 
exchange before executing transactions. Board 
members, executives, and other individuals with 
access to non-public information are prohibited 
from trading based on such knowledge, 
ensuring compliance with regulatory standards 
and maintaining market integrity.

Ethics, Responsibility, and 
Employee Development
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Auditor’s Report
As of December 31, 2025

AUDITOR’S REPORT TO THE SHAREHOLDERS OF 

VALMORE HOLDING (S.A.E) (FORMERLY KNOWN AS EGYPT KUWAIT HOLDING) 

ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Introduction
We have audited the accompanying consolidated financial statements of Valmore Holding - S.A.E - 
(Formerly Known As Egypt Kuwait Holding) (“the Company”) and its subsidiaries (“the Group”), 
represented in the consolidated statement of financial position as at 31 December 2025, and the related 
consolidated statements of income, comprehensive income, changes in equity and cash flows for the year 
then ended, and a summary of significant accounting policies and other explanatory notes.

Management’s responsibility for the consolidated financial statements
These consolidated financial statements are the responsibility of the group’s management. Management 
is responsible for preparing and presenting the consolidated financial statements fairly and clearly in 
accordance with Egyptian Accounting Standards and applicable Egyptian Laws. Management’s responsibility 
also includes designing, implementing, and maintaining internal control relevant to the preparation and fair 
presentation of the consolidated financial statements that are free from material misstatement, whether due 
to fraud or error; management responsibility also includes selecting and applying appropriate accounting 
policies and making accounting estimates that are reasonable in the circumstances.

Auditor’s responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We 
conducted our audit in accordance with Egyptian Standards on Auditing and applicable Egyptian laws. Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditor’s professional judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the 
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion on the consolidated financial statements.

A member firm of Ernst & Young Global Limited

AUDITOR'S REPORTTO THE SHAREHOLDERS OF

VALMORE HOLDING (FORMERLY KNOWN AS EGYPT KUWAIT HOLDING) (S.A.E)

ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Opinion
In our opinion, the consolidated financial statements referred to above, give a true and fair view, in all 
material respects, of the consolidated financial position of the Group as at 31 December 2025, and of 
its consolidated financial performance and its consolidated cash flows for the year then ended in 
accordance with Egyptian Accounting Standards and the related applicable Egyptian laws and 
regulations.

Emphasis of matter
Without modifying our opinion, we draw attention to Note (14) in the accompanying consolidated 
financial statements, which describe the disposal of the Group’s investment in Delta insurance 
company during the year.

Auditor

Ashraf Mohamed Ismail

FESAA
FEST
(RAA 9380)
(EFSA 102)

Cairo: 1 March 2026

                                                                                                                                                              Translation of Auditor's report
Originally issued in Arabic

AUDITOR’S REPORT TO THE SHAREHOLDERS OF 

VALMORE HOLDING (FORMERLY KNOWN AS EGYPT KUWAIT HOLDING) (S.A.E) 

ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Opinion
In our opinion, the consolidated financial statements referred to above, give a true and fair view, in 
all material respects, of the consolidated financial position of the Group as at 31 December 2025, and 
of its consolidated financial performance and its consolidated cash flows for the year then ended in 
accordance with Egyptian Accounting Standards and the related applicable Egyptian laws and regulations. 

Emphasis of matter
Without modifying our opinion, we draw attention to Note (14) in the accompanying consolidated financial 
statements, which describe the disposal of the Group’s investment in Delta insurance company during the 
year.

Auditor

Ashraf Mohamed Ismail

FESAA
FEST
)RAA 9380(
)EFSA 102(

Cairo: 1 March 2026

A member firm of Ernst & Young Global Limited

AUDITOR'S REPORTTO THE SHAREHOLDERS OF

VALMORE HOLDING (FORMERLY KNOWN AS EGYPT KUWAIT HOLDING) (S.A.E)

ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Opinion
In our opinion, the consolidated financial statements referred to above, give a true and fair view, in all 
material respects, of the consolidated financial position of the Group as at 31 December 2025, and of 
its consolidated financial performance and its consolidated cash flows for the year then ended in 
accordance with Egyptian Accounting Standards and the related applicable Egyptian laws and 
regulations.

Emphasis of matter
Without modifying our opinion, we draw attention to Note (14) in the accompanying consolidated 
financial statements, which describe the disposal of the Group’s investment in Delta insurance 
company during the year.

Auditor

Ashraf Mohamed Ismail

FESAA
FEST
(RAA 9380)
(EFSA 102)

Cairo: 1 March 2026

                                                                                                                                                              Translation of Auditor's report
Originally issued in Arabic
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Consolidated statement of financial position
As of December 31, 2025

Consolidated statement of income
For the financial year ended December 31, 2025

All amounts are in US Dollars Note No. 31/12/2025 31/12/2024
Assets 
Non-current  assets
Fixed assets and projects under construction (18)  242 613 059  239 776 509
Intangible assets (19)  15 813 171 -
Investment property -   343 848
Goodwill (20)  40 914 652  41 626 921
Right of use assets (21)  28 904 706  4 746 611
Biological assets (22)  3 257 663  1 800 978
Exploration and development assets (23)  139 950 432  186 866 815
Equity - accounted investees (associate companies) (24)  41 205 426  33 494 579
Investments at fair value through other comprehensive income (25)  1 412 818  3 807 777
Other financial assets at amortized cost (26)  29 687 233  83 322 367
Trade and notes receivables (27)  11 229 590  5 973 035
Total non-current assets  554 988 750  601 759 440
Current assets
Inventories (28)  115 630 628  122 893 826
Work in progress   10 116   306 858
Other financial assets at amortized cost (26)  248 768 451  251 762 277
Investments at fair value through profit or loss   24 228  5 200 412
Trade and notes receivables (27)  139 140 798  126 122 997
Other current assets (29)  86 187 749  67 849 389
Cash and cash equivalents (30)  455 523 400  274 542 771
Total current assets 1 045 285 370  848 678 530
Total assets 1 600 274 120 1 450 437 970
Equity and Liabilities
Equity of the Parent Company :
Capital (31)  295 807 388  281 721 321
Legal reserve (32)  140 860 661  137 960 942
Other reserves (33) ( 217 732 744) ( 629 375 879)
Retained earnings  298 624 627  575 226 886
Treasury shares (34) ( 6 593 759) ( 7 880 438)
Total equity of the Parent Company  510 966 173  357 652 832
Non-controlling interests (15)  107 132 127  135 511 345
Total equity  618 098 300  493 164 177
Liabilities
Non-current liabilities
Loans and bank facilities (35)  437 046 642  369 990 519
Suppliers, contractors, notes payable and other creditors (36)  2 559 090  1 671 166
Lease contracts liabilities (21)  31 272 396  5 378 533
Deferred tax liabilities (37)  10 096 175  14 376 764
Total non-current liabilities  480 974 303  391 416 982
Current liabilities
Accrued income tax  46 605 610  38 430 775
Loans and bank Facilities (35)  243 016 586  213 041 905
Suppliers, contractors, notes payable and other creditors (36)  184 138 046  213 367 063
Insurance policyholders’ rights (38) -  57 740 540
Lease contracts liabilities (21)  1 033 647  1 135 308
Provisions (39)  26 407 628  42 141 220
Total current liabilities  501 201 517  565 856 811
Total liabilities  982 175 820  957 273 793
Total equity and liabilities 1 600 274 120 1 450 437 970

All amounts are in US Dollars Note No. 31/12/2025 31/12/2024
Continued operations

Revenues (5)  684 930 451  551 743 320

Cost of revenue recognition (6) (448 391 292) (355 645 749)

Gross profit  236 539 159  196 097 571

Income from investments (7) 48 470 862 37 370 581

Other income (8) 26 659 736 32 450 204

Selling and distribution expenses (9) (4 768 070) (4 040 093)

General and administrative expenses (10) (55 758 661) (50 043 750)

Reversal / (Charge)  of expected credit loss (11) 33 443 683 (3 203 535)

Other expenses (12) (11 267 356) (4 330 261)

Net operating profit  273 319 353  204 300 717

Interest income 16 561 504 15 312 541

Financing cost (58 130 084) (62 471 853)

Net (loss) income from foreign currency translation differences (6 086 238) 61 998 582

Company's share of profit of equity-accounted investees  1 955 960  1 442 256

Net profit for the year before income tax  227 620 495  220 582 243

Income tax (13) (50 536 148) (53 110 743)

Profit for the period from continued operations  177 084 347  167 471 500

Discontinued operations

Profit after tax for the period from discontinued operations (14) 8 931 446 17 862 496

Net profit for the period  186 015 793  185 333 996

Net profit attributable to:

Owners of the Parent Company  161 182 385  163 028 530

Non-controlling interests (15)  24 833 408  22 305 466

Net profit for the year  186 015 793  185 333 996

Basic / Diluted earnings per share (US Cent / Share) (16) 11.16 11.55

Basic / Diluted earnings per share (US Cent / Share) from 
continued operation (16) 10.50 10.60

* �The accompanying notes are an integral part of these consolidated financial statements and to be 
read therewith.

* �The accompanying notes are an integral part of these consolidated financial statements and to be 
read therewith.

 Chief Financial Officer                     Managing Director Chairman
Medhat Hamed Bonna                                       Jon Rokk  Loay Jassim Al-Kharafi
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Consolidated statement of comprehensive 
income
As of December 31, 2025

All amounts are in US Dollars Note No. 31/12/2025 31/12/2024

Net profit for the year  186 015 793  185 333 996

Other comprehensive income

Items that will not be reclassified to statement of income

Investments at fair value through other comprehensive income  16 168 509 ( 3 659 886)

 16 168 509 ( 3 659 886)

Items may be subsequently reclassified to statement of 
income

Investments at fair value through other comprehensive income    275 (  41 045)

Foreign currency translation differences  79 969 549 ( 195 924 943)

 79 969 824 ( 195 965 988)

Total other comprehensive income after deducting tax  96 138 333 ( 199 625 874)

Total comprehensive  income  282 154 126 ( 14 291 878)

Total comprehensive income attributable to:

Owners of the holding company  225 578 802 ( 16 459 522)

Non-controlling interests (14)  56 575 324  2 167 644

Total comprehensive income  282 154 126 ( 14 291 878)

* �The accompanying notes are an integral part of these consolidated financial statements and to be read 
therewith.
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Consolidated statement of cash flows
As of December 31, 2025
All amounts are in US Dollars Note No. 31/12/2025 31/12/2024
Cash flows from operating activities

Net profit for the year before income tax  237 614 299  244 406 662

Adjustments for:

Depreciation and amortization 49 111 548 50 474 492

Company's share of profit of equity-accounted investees 
(associate companies)

(1 955 960) (1 442 255)

Changes in fair value of investments at fair value through profit or 
loss

( 332 272) ( 291 535)

Loss (Profit) from sale of investments at fair value through other 
comprehensive income 

  153  355 723

Gain from sale of fixed assets ( 196 287) ( 789 519)

Other income - ( 319 146)

Changes in fair value of biological assets ( 234 249)  203 987

Income from financial assets at amortized cost (27 508 838) (37 234 026)

Income from financial assets  at fair value through profit or loss - ( 23 060)

Income from financial assets at fair value through through other 
comprehensive income

- ( 149 838)

Gain from sale of financial assets at amortized cost - ( 27 846)

Reversal of expected credit loss (32 411 170) ( 252 564)

Financing expenses 58 130 084 62 471 853

Finance income (16 561 504) (15 312 541)

Reversal of impairment of Equity - accounted investees 
(associates Companies)

(6 304 498) (9 833 869)

Gain from sale subsidiary company (20 434 997) -

Profit from discontinued operations (9 993 804) (23 824 419)

228 922 505 268 412 099

Change in:

Investments at fair value through profit or loss 1 347 451 3 447 677

Trade and notes receivables (25 654 369) 15 575 030

Other current assets (42 669 961) 10 605 862

Inventories 6 574 980 5 165 156

Work in progress  249 045  41 353

Suppliers, contractors, notes payable and other credit balances (5 483 544) (43 641 936)

Net change in cash of the discontinued operations - (31 634 734)

Provisions 2 693 308 (5 630 658)

Cash from operating activities 165 979 415 222 339 849

Income taxes paid (51 706 077) (41 441 312)

Translation differences ( 837 829) (119 179 683)

Net cash from operating activitiews 113 435 509 61 718 854

Cash flows from investing activities

All amounts are in US Dollars Note No. 31/12/2025 31/12/2024
Collected interest 14 534 980 14 744 945

Payments for additions of fixed assets , projects under 
construction and investment property 

(17) (37 781 502) (33 965 452)

Proceeds from sale of fixed assets  651 393  961 744

Payments for additions of biological assets ( 260 324) ( 276 854)

Payments for additions of exploration and development assets (6 974 851) (37 508 578)

Proceeds from sale of subsidiaries  72 388 597 -

Proceeds from return from investments at fair value through 
other comprehensive income 

-  149 838

Proceeds from return from investments at fair value through 
profit or loss

-  23 060

Dividends received from associates  270 348  345 847

Net proceeds from other investments 22 784 057 104 554 071

Net cash from investing activities 65 612 698 49 028 621

Cash flows from financing activities

Proceeds from loans and bank facilities 811 892 375 515 383 116

Payments for  loans and bank facilities (742 810 102) (545 109 036)

Payments for acquisition of non-controlling interests (10 302 562)  805 326

Changes in restricted cash 6 294 498 (17 313 555)

Payments for lease contracts liabilities (1 420 422) (1 407 664)

Proceeds from sale of treasury shares 7792118 9 729 783

Payments for purchase of treasury shares (7 353 613) (14 510 320)

Dividends paid (68 944 850) (122 305 797)

Net cash used in financing activities (4 852 558) (174 728 147)

Net change in cash and cash equivalents during the year 174 195 649 (63 980 672)

Foreign currency translation differences of cash and cash 
equivalents

6 459 611 (63 144 793)

Opening Cash Balance of the Derecognized (Disposed) 
Subsidiaries

(9 640 326) -

Cash and cash equivalents at beginning of the year 184 508 171 311 633 636

Cash and cash equivalents at end of the year (30) 355 523 105 184 508 171

* �The accompanying notes are an integral part of these consolidated financial statements and to be read 
therewith.
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Notes to the consolidated financial statements
As of December 31, 2025

1.	 Company’s background and activities

•	 Valmore Holding “Formerly known as Egypt Kuwait Holding Company” “The Parent Company” was 
incorporated by virtue of the Chairman of General Investment Authority’s resolution No. 197 of 1997, 
according to the provisions of Investment Law No. 230 of 1989 and according to Law No. 72 of 2017, 
concerning Investment Incentives & Guarantees and Law No. 95 of 1992 concerning Capital Markets. 
The Company was registered in Giza Governorate Commercial Registry under No. 114 648 on 20/7/1997. 
The duration of the Company according to the Company’s Statute, is 25 years starting from the date of 
registration in the Commercial Registry.

•	 On 6 November 2025, the commercial register was annotated to reflect the change of the company’s 
name to “Valmor Holding” instead of “Egypt Kuwait Holding Company.”

•	 On March 31, 2022, the General Assembly of the shareholders of the Holding Company approved the 
extension of the duration of the Company for an additional 25 years.

•	 The Parent Company is listed in the Egyptian Stock Exchange of the Arab Republic of Egypt and Kuwait 
Stock Exchange.

•	 The financial statements prepared in accordance with Egyptian accounting standards are published on 
the Egyptian Stock Exchange, and the financial statements prepared in accordance with International 
Financial Reporting Standards (IFRS) are published on the Kuwait Stock Exchange.

•	 The registered office of the Company is located at 14 Hassan Mohamed El Razaz St.-	 Dokki-Egypt. 
Mr. Loay Jassim Al-Kharafi is the Chairman of the Company.

2.	 Basis of preparation of the consolidated financial statements

•	 The consolidated financial statements have been prepared in accordance with Egyptian Accounting 
Standard and in accordance with Egyptian law.

•	 The consolidated financial statements were authorized for issue by the Board of Directors on March 1, 
2026.

•	 The details of the group’s significant accounting policies are included in Note No. (49).

3.	 Functional and presentation currency  

These consolidated financial statements are presented in USD, which is the Holding Company’s 
functional currency.

4.	 Use of judgments, and estimates
The preparation of separate financial statements in conformity with the Egyptian Accounting Standards 
requires management to make judgment, estimates and assumptions that affect the reported amounts 
of assets, liabilities, income and expenses and disclose about contingent liabilities on each reporting date. 
However, uncertainty about these assumptions and estimates may lead to results that would require a 
material adjustment to the carrying amount of the related asset or liability in the future.

The estimates and associated assumptions are based on historical experience and various other factors 
that are believed to be reasonable under the circumstances, the result of which form the basis of making 
the judgments about the carrying values of assets and liabilities that are not readily apparent from other 
sources. The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to 
accounting estimates are recognized in the period in which the estimates are revised if the revision affects 
only that period, or in the period of the revision and future periods if the revision affects both current and 
future periods.

4.1.	 Judgments
Information about judgments made in applying accounting policies that have the most significant effects on 
the amounts recognized in the consolidated financial statements are included in the following notes:

•	 Note No. (49-4) Revenue Recognition: Revenue is recognized as detailed in the accounting policies 
applied.

•	 Note No. (49-1) Investments accounted for using the equity method (Associate companies): whether 
the Group has significant influence over investees.

•	 Note No. (49-21) Lease Contracts

4.2.	Assumptions and estimation uncertainties
Information about assumptions and estimation uncertainties as at December 31st 2025 that have a 
significant risk of resulting in a material adjustment to the carrying amounts of assets and liabilities within 
the next financial year is included in the following notes:

•	 Note No. (49-4) Revenue Recognition: Estimate of expected returns.
•	 Note No. (19) Impairment test of intangible assets and goodwill: key assumptions underlying recoverable 

amounts, including the recoverability of development cost.
•	 Note No. (49-19) Measurement of expected credit loss for cash at banks, trade & notes receivable, and 

debtors and other debit balances.
•	 Note No. (49-20) Recognition and measurement of provisions and liabilities: key assumptions underlying 

the probability and amount of future cash flows.

All amounts are in US Dollars unless otherwise mentioned.
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4.3.	Measurement of fair values

•	 A number of the Group’s accounting policies and disclosures require the measurement of fair values, 
for both financial and non-financial assets and liabilities.

•	 The Group has an established control framework with respect to the measurement of fair values. 
This includes a valuation team that has overall responsibility for overseeing all significant fair value 
measurements, including Level 3 fair values, and reports directly to the group chief financial officer.

•	 The valuation team regularly reviews significant unobservable inputs and valuation adjustments. If third 
party information, such as broker quotes or pricing services, is used to measure fair values, then the 
valuation team assesses the evidence obtained from the third parties to support the conclusion that 
these valuations meet the requirements of the Accounting Standards, including the level in the fair 
value hierarchy in which the valuations should be classified.

•	 Significant valuation issues are reported to the Group’s audit committee.
•	 When measuring the fair value of an asset or a liability, the Group uses observable market data as far 

as possible. Fair values are categorized into different levels in a fair value hierarchy based on the inputs 
used in the valuation techniques as follows:

•	 Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.
•	 Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or 

liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).
•	 Level 3: inputs for the asset or liability that are not based on observable market data (unobservable 

inputs)
•	 If the inputs used to measure the fair value of an asset or a liability fall into different levels of the fair 

value hierarchy, then the fair value measurement is categorized in its entirety in the same level of the fair 
value hierarchy as the lowest level input that is significant to the entire measurement.

•	 The Group recognizes transfers between levels of the fair value hierarchy at the end of the reporting 
period during which the change has occurred.

Further information about the assumptions made in measuring fair values is included in the following notes:

•	 Note No. (43): biological assets; and
•	 Note No. (43): fi¬nancial instruments

5.	 Revenues

2025 2024
Revenues recognized at point in time
Chemicals and fertilizers sector revenues 384 408 755 329 741 428
Energy sector revenues 164 797 157 130 518 236
Non-banking financial sector revenues 16 391 584 13 850 296
Wood processing sector revenues 5 559 777 3 182 478
Other activities revenues 251 283 242 744

571 408 556 477 535 182
Revenues recognized over time
Energy sector revenues   77 996 987 68 424 834
Other activity revenues   35 524 908 5 783 304

113 521 895 74 208 138
Total revenues 684 930 451 551 743 320

6.	 Cost of revenue recognition

2025 2024
Chemicals and fertilizers sector revenues 252 346 014 200 169 631
Energy sector revenues 158 155 009 136 841 432
Non-banking financial sector revenues 12 976 149 11 358 862
Wood processing sector revenues 7 051 043 2 893 761
Other activities revenues 17 863 077 4 382 063

448 391 292 355 645 749

7.	 Income from investments

2025 2024
Income from financial assets at amortized cost 27 508 838 37 234 025
Change in fair value of investments at fair value through profit or loss 332 272 291 535
Gain on sale of investments at fair value through profit or loss 194 908 -
Loss from sale from investments at fair value through other comprehensive income (153) (355 723)
Gain from financial assets at amortized cost - 27 846
Income from investments at fair value through profit or loss - 23 060
Income from investments at fair value through other comprehensive income - 149 838
Gain from sale subsidiaries company-energy sector - Petroleum activities (A) 17 160 539 -
Gain from sale subsidiaries company-energy sector - Natural gas activities (B) 3 274 458 -

48 470 862 37 370 581

(A)	 Gain from sale subsidiaries company-energy sector - Petroleum 

activities

•	 An agreement was signed for the sale of the group’s entire shareholding in one of its subsidiaries 
operating in the energy sector – petroleum activities – to an external party. all procedures relating to the 
sale transaction were completed during the fourth quarter of the financial year 2025.

•	 The subsidiary was not classified as held for sale prior to the date of disposal, as the requirements of 
Egyptian accounting Standard No. 32, “Non-current Assets Held for Sale and discontinued operations,” 
were not met before the approval of the sale decision. accordingly, the results of this subsidiary and its 
subsidiaries were presented within continuing operations, without restating comparative figures.

The gain on sale follows:

USD
Total assets 57 047 464
Total liabilities (181 894 315)
Net liabilities (124 846 851)
Group share % before disposal 81.3%
The Group’s share of net liabilities (101 501 731)
Adjustments 84 441 192
The Group’s share of net liabilities after Adjustments (17 060 539)
Market value 100 000
Gain on sale 17 160 539
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(B) Gain from sale subsidiaries company-energy sector - Natural gas 

activities

•	 An agreement was signed for the sale of the Group’s entire shareholding in one of its subsidiaries 
operating in the energy sector - Natural gas activities – to an external party. all procedures relating to 
the sale transaction were completed during the fourth quarter of the financial year 2025.

•	 The subsidiary was not classified as held for sale prior to the date of disposal, as the requirements of 
Egyptian Accounting Standard No. 32, “Non-current Assets Held for Sale and discontinued operations,” 
were not met before the approval of the sale decision. Accordingly, the results of this subsidiary and its 
subsidiaries were presented within continuing operations, without restating comparative figures.

The gain on sale are is follows:

USD
Total assets 7 261 043
Total liabilities (7 666 349)
Net liabilities (405 306)
Group share % before disposal 100%
The Group’s share of net liabilities (405 306)
Adjustments (92 135)
The Group’s share of net liabilities after Adjustments (497 441)
Market value 2 777 017
Gain on sale 3 274 458

8.	 Other income

2025 2024
Reversal of impairment of Equity - accounted investees (associates Companies) 6 304 498 9 833 869
Drawback and exports subsidies revenues 1 254 199 842 153
Provisions no longer required 6 892 243 9 918 180
Change in fair value of biological assets 508 795 -
Gain from sale of fixed assets 196 287 789 519
Revenues from the sale of waste 643 835 451 689
Commission and late fee revenues 51 129 142 947
Reversal of training and qualification fund expense 6 256 960 -
Waived receivables 1 000 000 7 500 000
Revenue from generator sales 946 012 189 723
Revenue from advance payment returns 1 119 575 -
Other 1 486 203 2 782 124

26 659 736 32 450 204

9.	 Selling and distribution expenses

2025 2024
Chemicals and plastic activity 4 423 335 3 699 756
Fertilizers activity 344 735 331 039
Cooling technology by natural gas activity - 8 566
Other - 732

4 768 070 4 040 093

10.	General & Administrative expenses 

2025 2024
Salaries, wages and related benefits  14 710 908  13 648 927
Professional and consultancy fees  15 506 801  5 080 402
Subscriptions  2 894 891  1 382 441
Government fees  2 525 856  8 632 680
Travel, accommodation and transportation  1 050 666  1 237 639
Project studies  3 423 963   556 643
Depreciation and amortization  2 110 018  1 993 067
Social Solidarity contribution  1 525 151  1 599 681
Donations and gifts  1 040 172   384 522
Rent and utilities  2 557 767  2 729 225
Maintenance, cleaning and security  1 367 417  3 792 907
Insurance  1 394 798  1 055 371
Board of Directors’ allowances   204 475   253 221
Zakat Foundation and Foundation for the Advancement of Sciences  1 159 277  1 013 905
Training   796 566  3 606 189
Others 3 489 935 3 076 930

55 758 661 50 043 750

11.	 Expected credit losses

2025 2024
Cash and cash equivalent (14 568) 165 409
Investments at fair value through other comprehensive income 32 449 000 249 663
Other financial assets at amortized cost  (23 262) 133 866
Trade & notes receivables (1 473 694) (957 886)
Other current assets 2 506 207 (2 794 587)

33 443 683 (3 203 535)

12.	Other expenses

2025 2024
Provision formed during the year 11 251 220 2 126 274
Change in fair value of biological assets - 203 987
Others  16 136 -

11 267 356 4 330 261
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13.	 Income tax 

2025 2024
Current income tax expense 50 836 474 47 750 947
Deferred income tax expense (4 615 802) 71 674
Withholding tax on subsidiaries' dividend distributions 4 315 476 5 288 122

50 536 148 53 110 743

Adjustments to calculate the effective tax rate

2025 2024
Consolidated net accounting profit before income tax – Note no 17 237 614 299 244 406 662
Tax rate 22.5% 22,5%
Expected income tax on accounting profit 53 463 217 54 991 499
Share of profit of equity-accounted investees reported, net of tax (440 091) (339 751)
Non-deductible expenses 9 795 691 (786 038)
Separate tax base (9 574 565) (3 325 468)
Current-year losses for which no deferred tax asset is recognized 2 183 543 2 707 655
Recognition of previously unrecognized tax losses (275 845) (578 983)
Recognition of previously unrecognized temporary differences (derecognition of 
previously recognized)

(4 615 802) 441 829

Tax as per consolidated statement of income 50 536 148 53 110 743
Effective tax rate %21.27 %21.73

14.	Discontinued operations 

•	 During year, the group signed a share sale agreement to dispose of its entire equity interest in Delta 
Insurance Company (a subsidiary operating in the non-banking financial activities sector), representing 
63.39%, to a third party. On 22 October 2025, the Board of Directors of Valmore Holding (Formerly 
known as Egypt Kuwait Holding Company) unanimously approved the sale at the mandatory purchase 
price of EGP 40 per share, resulting in a total consideration of EGP 3.169 billion. The transaction was 
completed on 30 October 2025

•	 This disposal represents a strategic shift in the group’s activities, marking its exit from the insurance 
sector. Although the Group retains investments in associate companies such as Al Mohandas Insurance 
Company, these holdings do not represent a continuation of the Group’s operations in the insurance 
sector and are accounted for using the equity method in accordance with Egyptian Accounting 
Standard (EAS) 18 – Investments in Associates.

•	 Delta Insurance was classified as held for sale from the interim condensed consolidated financial 
statements as of 30 June 2025, in line with EAS 32 – Non-Current Assets Held for Sale and Discontinued 
Operations, as the subsidiary met the criteria for classification as a discontinued operation:

•	 It represented a separate major line of business within the Group’s insurance segment.
•	 The disposal constituted a significant strategic exit from the insurance sector.
•	 The sale was expected to be completed within 12 months from the reporting date.

Financial Statement Presentation

•	 As of 31 December 2024, the assets and liabilities of Delta Insurance were not classified as non-current 
assets held for sale. comparative figures in the consolidated income statement have been re-presented 
to separately show the results of discontinued operations, distinct from continuing operations.

•	 Regarding to the application of Egyptian Accounting Standard No. (50) “Insurance Contracts”, issued in 
2023 and effective for periods beginning on or after 1 January 2025, the Group’s management has not 
applied the aforementioned standard up to the date of authorization of these consolidated financial 
statements for issuance, as it does not have a material impact on the Group’s consolidated financial 
statements as of 31 December 2025.

Profit / Loss from Discontinued Operations:

Results of the Discontinued Operations 2025 2024
Revenues 13 239 074 53 980 395
Company's share of loss of equity - accounted investees (associate companies) - 67 751
Expenses (8 886 428) (30 223 727)
Operating profit 4 352 646 23 824 419
Parent company’s share of dividends from subsidiary 2 506 402 -
Gain on disposal of the discontinued operation 3 134 756 -
Profit from operations after income tax 9 993 804 23 824 419
Income tax expenses (1 062 358) (5 961 923)
Profit from discontinued operations (net of income Tax) 8 931 446 17 862 496
Parent company’s share of operating profit 7 729 551 11 228 112
Non-Controlling Interests’ share of operating profit 1 201 895 6 634 384
Parent company’s share of profit from discontinued operations (net of income tax) 8 931 446 17 862 496

The basic and diluted earnings per share from discontinued operations have been calculated as follows:

2025 2024
Net profit for the year (owners of the parent Company) 7 729 551 11 228 112
Weighted average number of shares outstanding during the period (note 16) 1 174 962 770 1 179 817 193

0.66 0.95
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16.	Basic / Diluted earnings per share of profits (US Cent / Share)
The calculation of basic / diluted earnings per share of profits was based on the profit attributable to 
shareholders and number of outstanding shares as follows:

Restated
2025 2024

Net profit for the year (owners of the parent Company) 161 182 385 163 028 530
Employees and board member’s share in profit of the parent company – proposed / 
approved

(11 239 293) (10 915 402)

Employees and board member’s share in profit in subsidiaries – proposed / approved (18 863 397) (15 875 137)
Shareholder’s share in net profit for the year 131 079 695 136 237 991
Weighted average number of shares outstanding* 1 174 962 770 1 179 817 193
Basic earnings per share of profits (US cent / Share) 11.16 11.55

Basic earnings per share of profits (US Cent / Share) from discounted 
operation 

2025 2024
Net profit for the year (owners of the parent Company) 153 452 834 151 800 417
Employees and board member’s share in profit of the parent company – proposed / 
approved

(11 239 293) (10 915 402)

Employees and board member’s share in profit in subsidiaries – proposed / approved (18 863 397) (15 875 137)
Shareholder’s share in net profit for the year 123 452 834 125 009 879
Weighted average number of shares outstanding* 1 174 962 770 1 179 817 193
Basic earnings per share of profits (US cent / Share) 10.50 10.60

•	 As disclosed in Note 31 – Issued and Paid-up Capital, the shareholders of Valmor Holding (formerly 
Egypt Kuwait Holding Company) approved a 5% bonus share distribution, equivalent to 0.0504613701 
bonus shares for every existing share, accordingly, the weighted average number of shares outstanding 
in the comparative figures has been adjusted retroactively to reflect this bonus issue, in accordance 
with Egyptian Accounting Standard (EAS) 22 Earnings per Share.

•	 There are no shares with diluted impact, therefore the basic and diluted EPS are the same.
•	 Weighted average number of outstanding shares is calculated as follows:

2025 2024
Issued shares at the beginning of the year 1 117 642 474 1 122 887 407
Effect of Bonus Share Issue (Note 31 – Issued and Paid-up Capital) 56 344 264 56 344 264
Weighted average treasury shares sold during the year 3 682 090 8 135 657
Weighted average treasury shares purchased during the year (2 706 058) (7 550 135)
Weighted average number of shares outstanding during the year 1 174 962 770 1 179 817 193

17.	 Non-cash transactions:
For the purpose of preparing the consolidated statement of cash flows for the financial year ended 31 
December 2025, the effect of the amount of 2 297 837 USD has been excluded from investing activities as 
they represent non-cash transactions Addition of fixed assets and projects under construction, capitalized 
borrowing costs on fixed assets and projects under construction.

Supplementary disclosure to the statement of cash flows

2025 2024
Profit for the year from continuing operations before income tax 227 620 495 220 582 243
Profit for the year from discontinuing operations before income tax ( note 14) 9 993 804 23 824 419

237 614 299 244 406 662
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19.	 Intangible assets 
The intangible assets represent the following:

•	 Concession right for the operation of a transformer station, its connecting lines, and the electricity 
network, including management, operation, maintenance, sale, and distribution of electrical energy, for 
a period of 25 years.

•	 License to establish, own, operate, and maintain a local natural gas distribution network and to conduct 
local distribution activities for a period of 35 years.

2025 2024
Cost
Cost at the beginning of the year - -
Additions 16 012 659 -
Effect of change in foreign exchange rates (13 688) -
Cost at the end of the year 15 998 971 -
Accumulated amortization
Accumulated depreciation at the beginning of the year - -
Depreciation (186 428) -
Effect of change in foreign exchange rates (628) -
Accumulated amortization at the end of the year (185 800) -
Net carrying amount 15 813 171 -

20.	Goodwill
This balance is represented in the carrying amount of goodwill resulted from acquisition of the following companies:

31/12/2024 Discontinued 
operations 

Translation 
Differences 31/12/2025

Alexfert Co.   34 107 324 - -   34 107 324
Sprea Misr for Chemicals and Plastics 3 442 284 - 228 140 3 670 424
National Gas (NATGAS) 2 440 466 - 161 743 2 602 209
Delta Insurance 1 135 386 (1 135 386) - -
El Fayoum Gas 501 461 - 33 234 534 695

41 626 921 (1 135 386) 423 117 40 914 652

The recoverable amount of the cash-generating units referred to below has been determined based on value 
in use, calculated by discounting the expected future cash flows arising from the continuing use of those units. 
The key assumptions applied in this assessment reflect management’s best estimates of future trends in the 
relevant sectors and are based on historical data derived from both internal and external sources.

The cash flow projections include detailed estimates for a five-year period, together with a terminal growth 
rate. The terminal growth rate has been determined based on management’s estimates, ensuring that it 
does not exceed the expected long-term growth rate of gross domestic product and is consistent with the 
assumptions applied by comparable entities operating in the same sectors.

The principal assumptions used in estimating the recoverable amount are as follows:

Significant unobservable inputs

Alexfert Co.

Discount rate 15.6%
Terminal value growth rate 4.5%
EBT growth rate (average of next five years) 7%

The discount rate was a post-tax measure estimated based on the historical industry average 
weighted average cost of capital, with a possible debt leveraging of 6.6 % and cost of debt before 
tax 7.2% and cost of debt after tax 5.5%

The EBT growth rate was estimated considering past experience, adjusted as follows:
•	 Sales volume for the next five years was projected based on current production capacity 

while prices were estimated according to international studies that determine selling prices. 
In line with market expectations for demand and inflation expected over the next five years.

Sprea Misr for Chemi-
cals and Plastics

Discount rate 18.7%
Terminal value growth rate 4.5%
EBT growth rate (average of next five years) 8.9%
The discount rate was a post-tax measure estimated based on the historical industry average 
weighted average cost of capital, with a possible debt leveraging of 21.8 % and cost of debt 
before tax 12 % and cost of debt after tax 9.3%

The EBT growth rate was estimated considering past experience, adjusted as follows:
•	 Sales volume for the next five years is projected based on current production capacity 

assuming non-stable selling prices. Although selling prices are expected to rise in line with 
expected inflation over the next five years and exchange rate change.

National Gas Compa-
ny (NATGAS) Discount rate 17.8%

Terminal value growth rate 5%

EBT growth rate (average of next five years) 7%

The discount rate was a post-tax measure estimated based on the historical industry average 
weighted average cost of capital, with a possible debt leveraging of 16 % and cost of debt before 
tax 17% and cost of debt after tax 13.18%

The EBT growth rate was estimated considering past experience, adjusted as follows:
•	 Sales volume for the next five years is projected based on the contractual agreements with 

government, announced government plans as well as the Average growth rate of sales to 
ultimate consumers experienced over the past -five years and the estimated sales volume 
and price growth for the next fi¬ve years. It was assumed that sales prices would increase 
in line with increase in government price index and forecast inflation over the next five years.

El Fayoum Gas Discount rate 17.9%

Terminal value growth rate 5%

EBT growth rate (average of next five years) 6%
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Sensitivity to changes in assumptions
With respect to management’s assessment of the value in use of CGU, management believes that no 
reasonably possible change in any of the above key assumptions would cause the carrying amount of the 
CGU to exceed its recoverable amount.

Sensitivity analyses are based on the change in an assumption, with all other assumptions held constant. In 
practice, this is unlikely to occur as changes in some assumptions may be interdependent

Assumptions
Changes in 

assumptions

Decrease of 
recoverable 

amount

Alex Fertilizer Discount rate + 0.5% 31 989 602

In case of an increase in the discount rate by 0.5%, it 
would result in a decrease in the recoverable amount 
by USD 31 989 602. However, this does not lead to an 
impairment of goodwill, as the recoverable amount of the 
CGU still exceeds its carrying amount.

Terminal 
Growth Rate

- 0.5% 22 803 718

In case of a decrease in the terminal growth rate by 0.5%, 
it would result in a decrease in the recoverable amount 
by USD 22 803 718. However, this does not lead to an 
impairment of goodwill, as the recoverable amount of the 
CGU still exceeds its carrying amount.

Spera Misr 
for Chemicals 
and Plastics

Discount rate + 0.5% 20 882 777

In case of an increase in the discount rate by 0.5%, it 
would result in a decrease in the recoverable amount 
by USD 20 882 777. However, this does not lead to an 
impairment of goodwill, as the recoverable amount of the 
CGU still exceeds its carrying amount.

Terminal 
Growth Rate

- 0.5% 14 969 743

In case of a decrease in the terminal growth rate by 0.5%, 
it would result in a decrease in the recoverable amount 
by USD 14 969 743. However, this does not lead to an 
impairment of goodwill, as the recoverable amount of the 
CGU still exceeds its carrying amount.

National Gas 
Company 
(NATGAS)

Discount rate + 0.5% 6 594 265

In case of an increase in the discount rate by 0.5%, it would 
result in a decrease in the recoverable amount by USD 6 
594 265. However, this does not lead to an impairment 
of goodwill, as the recoverable amount of the CGU still 
exceeds its carrying amount.

National Gas 
Company 
(NATGAS)

Terminal 
Growth Rate

- 0.5% 4 874 918

In case of a decrease in the terminal growth rate by 0.5%, 
it would result in a decrease in the recoverable amount 
by USD 4 874 918. However, this does not lead to an 
impairment of goodwill, as the recoverable amount of the 
CGU still exceeds its carrying amount.

El Fayoum Gas Discount rate + 0.5% 362 610

In case of an increase in the discount rate by 0.5%, it would 
result in a decrease in the recoverable amount by USD 
362 610. However, this does not lead to an impairment 
of goodwill, as the recoverable amount of the CGU still 
exceeds its carrying amount.

Terminal 
Growth Rate

- 0.5% 178 888

In case of a decrease in the terminal growth rate by 0.5%, 
it would result in a decrease in the recoverable amount 
by USD 178 888. However, this does not lead to an 
impairment of goodwill, as the recoverable amount of the 
CGU still exceeds its carrying amount.

21.	Right of use assets
Right of use assets represents the value of land and buildings leased by the group to carry out its business 
and is as follows:

31/12/2025 31/12/2024
Cost
Cost at the beginning of the year 8 654 797 10 180 719
Additions 25 456 228 683 243
Cost of assets derecognized due to loss of control during the year (310 645) -
Effect of change in foreign exchange rates 185 776 (2 209 165)
Cost at the end of the year 33 986 156 8 654 797
Accumulated amortization
Accumulated depreciation at the beginning of the year (3 908 186) (3 447 433)
Depreciation (1 327 348) (952 519)
Accumulated depreciation of assets derecognized due to loss of control during the year 224 000 -
Effect of change in foreign exchange rates (69 916) 491 766
Accumulated amortization at the end of the year (5 081 450) (3 908 186)
Net carrying amount 28 904 706 4 746 611

Present value of the total liabilities resulted from right of use as follows:

31/12/2025 31/12/2024
Non-current lease contracts liabilities 31 272 396 5 378 533
Current lease contracts liabilities 1 033 647 1 135 308

32 306 043 6 513 841

Movement in lease contracts liabilities as follows:

31/12/2025 31/12/2024
Balance at the beginning of the year 6 513 841 9 041 863
Interest on lease contracts liabilities 1 977 644 881 851
Additions during the year 25 456 228 683 243
Installments paid for lease liabilities (1 420 422) (1 407 664)
Discontinued operations (126 938) -
Effect of movement in exchange rates (94 310) (2 685 452)
Balance at the end of the year 32 306 043 6 513 841
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22.	Biological assets

31/12/2025 31/12/2024
Tree forests  139 179    135 205
Wages, salaries, and consultations    575 714    625 289
Fertilizers and pesticides    112 179    100 640
Equipment rent    86 175    65 538
Right of use assets’ amortization    112 716    105 953
Right of use assets’ interest     281 518    255 261
Property plant and equipment’ depreciation  402 433    522 834
Other   289 367    266 144
Change in fair value 1 258 381 (275 886)

3 257 663 1 800 978

•	 This balance is represented in the acquisition cost of the tree forest (Camphor, Casuarina and Sesbania 
trees) which is located on plots of land leased by one of the Group’s companies.

•	 The group’s management reclaimed and cultivated an area of 2,652 acres with tree forests; below are 
the key assumptions used in measurement of the fair value, as significant unobservable inputs were 
used:

•	 All crops are still in the experimental cultivation stage.
•	 All Sesbania trees crops are still in the first agricultural cycle.
•	 There is no possibility to estimate the productivity of an acre to a reasonable degree.
•	 Based on technical opinion as at the reporting date, the highest productivity for an acre at the time of 

expected harvest was estimated.
•	 Lack of an active market for all planted crops.
•	 It is not possible to determine a comparative price.

Fair value measurement

•	 The biological assets were classified in the third level of the fair value model based on the inputs of the 
valuation methods used.

•	 The total losses and profits resulting from that classification were included in the other income item in 
the consolidated financial statements.

Movement in biological assets as follows:

31/12/2025 31/12/2024
Balance at the beginning of the year 1 800 978 2 256 495
Additions (costs incurred during the year) 260 324 276 854
Change in amortization of right of use assets during the year 6 763 32 096
Change in interest of right of use assets during the year 26 257 76 232
Change in depreciation of fixed assets during the year (120 401) 165 772
Transferred to inventory during the year - (187 140)
Translation differences (250 525) (1 028 445)
Change in fair value 209 114
Balance at the end of the year 1 534 267 1 800 978
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24.	Equity-accounted investees (associate companies)

 Ownership % 31/12/2025 31/12/2024
Investments listed in stock exchange 
El-Mohandas Insurance Company 24.99 25 184 918 23 499 298
Investments not listed in stock exchange 
Inayah Egypt for Medical Care Programs Management Co. - - 279 271
Egyptian Tankers Co. 30 17 010 316 17 010 316
Building Materials Industries Company 38.36 34 175 470 34 175 470

76 370 714 74 964 365
Impairment losses “Egyptian Tankers Co.” * (6 043 791) (7 294 306)
Impairment losses “Building Materials Industries Company” * (29 121 497) (34 175 480)

41 205 426 33 494 579

The following table summarizes the Group’s interest in the financial information of the equity-accounted 
investees:

Al Mohandas 
Insurance 
Company

Inayah Egypt 
Co.

Egyptian 
Tankers Co. 

(S.A.E.)

Building 
Materials 

Industries 
Company

31 December 2025
Total assets 103 715 086 - 1 302 654 76 603 275
Total liabilities (60 724 731) - (571 928) (81 302 186)
Equity (42 990 355) - (730 726) (4 698 911)
The group’s share in net equity 10 743 290 - 219 218 -
Revenues 40 717 393 - 657 756 92 657 115
Net profit 7 044 359 - 87 745 23 002 943
Group's share of net profit (loss) 1 760 385 - 21 927 5 748 436
31 December 2024
Total assets 78 401 928 2 410 431 60 700 598 56 530 029
Total liabilities (54 732 464) (1 014 075) (28 289 587) (81 109 828)
Equity (24 029 464) (1 396 356) (32 411 011) (24 579 799)
The group’s share in net equity 6 004 963 418 907 9 723 303 -
Revenues 30 419 556 647 076 10 047 928 56 721 318
Net profit (loss) 6 242 954 535 581 (392 862) (8 609 174)
Group's share of net profit (loss) 1 560 114 67 751 (117 859) -

(*) Impairment losses

Egyptian 
Tankers Co. 

(S.A.E.)

Building 
Materials 

Industries 
Company Total

Balance at the beginning of the year 7 294 306 34 175 480 41 469 786
Reversal of impairment losses during the year (1 250 515) (5 053 983) (6 304 498)
Balance at the end of the year 6 043 791 29 121 497 35 165 288

25.	Investments at fair value through other comprehensive income 

31/12/2025 31/12/2024
Shares in local companies - listed on (EGX) 
Cairo Poultry Company - 2 398 792
Raya Holding 37 457 35 129
Heliopolis Company For Housing & Development 688 623
Shares in local companies – not listed on (EGX)*
Aamal Holding Company 1 371 773 1 370 883
Others 2 900 2 350
Governmental bonds - 90 041 645

1 412 818 93 849 422
Expected credit losses - (90 041 645)

1 412 818 3 807 777
Classified as follows: -
Non-current 1 412 818 3 807 777
Current - -

1 412 818 3 807 777

* �The Group designated the equity securities shown above at FVOCI because these equity securities represent investments that the Group 

intends to hold for the long term for strategic purposes.

(*) Expected credit losses

31/12/2025 31/12/2024
Balance at the beginning of the year 90 041 645 90 291 308
Reversal of Expected credit losses during the year (32 449 000) (249 663)
Closing the balance as a result of disposal of the investment (57 592 645) -
Balance at the end of the year - 90 041 645

Movement in financial assets at fair value through other comprehensive income as follows:

31/12/2025 31/12/2024
Cost at the beginning of the year 3 807 777 31 135 237
Proceeds from sales during the year (36 114 267) (22 914 100)
Profit/(loss) on sale during the year 1 330 953 (355 723)
Discontinued operations 14 900 000 -
Reversal of Expected credit losses 32 449 000 249 663
Effect of movement on exchange rates (122 967) (606 369)
Change fair value reserve balance* (14 837 678) (3 700 931)
Balance at the end of the year 1 412 818 3 807 777
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* Fair value reserve balance: 31/12/2024
Change during 

the year

Gains on sale 
recognized in 

the statement 
of changes in 

equity 31/12/2025
Fair value reserve balance (14 661 090) 16 168 784 (1 331 106) 176 588
Classified as follows: -
Owners of the Parent Company (11 882 858) 13 382 600 (1 331 106) 168 636
Non-controlling interests (2 778 232) 2 786 184 - 7 952

(14 661 090) 14 837 678 (1 331 106) 176 588

26.	Financial assets at amortized cost

31/12/2025 31/12/2024
Governmental bonds 29 732 062 65 795 740
Treasury bills 248 471 565 187 192 730
Government bonds “Insurance sector” - 82 101 655
Cash investment funds - 147 179
Accrued interest 374 536 1 309 495

278 578 163 336 546 799
Expected credit losses (122 479) (1 462 155)

278 455 684 335 084 644
Classified as follows: -
Non-current 29 687 233 83 322 367
Current 248 768 451 251 762 277

278 455 684 335 084 644

Movement in financial assets at amortized cost as follows:

31/12/2025 31/12/2024
Cost at the beginning of the year 336 546 799 480 536 253
Payments for acquisition during year 394 873 106 390 601 264
Proceeds during the year (381 542 896) (488 280 004)
Gain from sale during the year - 27 846
Income from financial assets at amortized cost 27 508 838 39 143 578
Change in investments in treasury bills and bonds maturing within three months (16 171 384) (55 702 957)
Discontinued operations (87 094 737) -
Translation differences 4 458 437 (29 779 181)
Cost at the ending of the year 278 578 163 336 546 799
Expected credit losses (122 479) (1 462 155)
Balance at the end of the year 278 455 684 335 084 644

27.	Trade and notes receivables

31/12/2025 31/12/2024
Trade receivables 66 815 591 59 747 005
Egyptian General Petroleum Corporation (EGPC) 67 973 308 68 172 343
Notes receivables 18 514 117 8 466 883

153 303 016 136 386 231
Expected credit losses (2 932 628) (4 290 199)

150 370 388 132 096 032
Classified as follows: -
Non-current 11 229 590 5 973 035
Current 139 140 798 126 122 997

150 370 388 132 096 032

28.	Inventories

31/12/2025 31/12/2024
Consumable, spart parts and other supplies 74 062 829 77 631 744
Fuel and oil 149 903 184 708
Finished goods and work in process 14 124 983 9 734 954
Letters of credit and goods in transit 4 018 318 7 511 562
Completed units ready for sale 19 384 527 27 744 178
Others 3 906 415 610 240

115 646 975 123 417 386
Inventory write down* (16 347) (523 560)

115 630 628 122 893 826

29.	Other current assets

31/12/2025 31/12/2024
Suppliers-advanced payments 22 307 653 11 891 194
Tax authority 17 524 390 9 304 092
Insurance with others 13 632 340 12 247 008
Accrued interest income 9 688 624 13 029 792
Due from building materials industries Co. 6 005 185 1 920 446
Prepaid expenses 5 392 937 3 241 934
Network costs recovered from the Egyptian General Petroleum Corporation 2 550 617 -
Employees’ custodies and loans 725 023 865 742
Deposits with Customs Authority 21 799 452 145
Insurance and reinsurance Companies - 7 425 467
Accounts receivable from insurance - 2 180 754
Due from Sudapet Co. - 1 411 896
Due from Egyptian Hydrocarbon Co. - 500 000
Loans guaranteed by individuals’ insurance policies - 107 088
Other debit balances 8 417 563 8 396 681

86 266 131 72 974 239
Expected credit losses (78 382) (5 124 850)

86 187 749 67 849 389
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30.	Cash and cash equivalents.

31/12/2025 31/12/2024
Banks – current accounts 214 124 949 52 257 478
Banks – time deposits 60 692 561 93 459 314
Checks under collections 51 254 455 1 443 264
Restricted cash * 130 435 568 127 736 046
Cash on hand 194 698 914 309

456 702 231 275 810 411
Expected credit losses (1 178 831) (1 267 640)

455 523 400 274 542 771

* Represents the value of restricted deposits to guarantee credit facilities.

For the purpose of preparing the consolidated statement of cash flows, cash & cash equivalents account 
is represented as follows:

31/12/2025 31/12/2024
Cash and cash equivalents 456 702 231 275 810 411
Investments in Treasury Bills and Bonds with Maturities of Three Months from 
Acquisition Date

29 256 442 45 427 827

Restricted cash (*) (130 435 568) (136 730 067)
355 523 105 184 508 171

* Includes an amount of USD 8 994 021 investments in designated treasury bills and government bonds.

31.	Share capital and reserves.

•	 The Company’s authorized capital is USD 500 million (Five hundred million USD).
•	 The issued capital was initially determined amounted to USD 120 million (One hundred & twenty million 

USD) distributed over 12 million shares at a par value of USD 10 per share. The founders and subscribers 
through methods other than public subscription have subscribed to 9 million shares at a value of USD 
90 million (Only ninety million USD) 3 million shares at USD 30 million (Only thirty million USD) were 
offered for public subscription and were fully underwritten. The issued capital was fully paid. The issued 
capital has been increased and the share of the Company was split several times to reach an amount 
of USD 281 721 321.75 distributed over 1 126 885 287 shares of par value of US Cent 25 each fully paid 
and has been noted in the commercial register. 

•	 On 8 April 2025, the shareholders of the Egypt Kuwait Holding Co approved a stock dividend distribution 
of 5% of the company’s issued and paid-up capital, amounting to USD 14 086 066, This distribution 
was made in the form of equivalent to 0.0504613701 bonus share for each share of the existing shares, 
resulting in an increase in the issued and paid-up capital from USD 281 721 31.75 to USD 295 807 387.75 
The capital increase of USD 14 086 066 was distributed over 56 344 264 bonus shares, at a par value 
of US Cent 25 per share. Accordingly, the issued and paid-up capital became USD 295 807 388, 
distributed over 1 183 229 551 fully paid shares at a par value of US Cent 25 each. The capital increase 
had been noted in the commercial register on 25 June 2025.

32.	Legal reserve
The balance represents the value of the legal reserve formed in accordance with the requirements of 
corporate laws and the Articles of Association of the holding company, the Company is required to set aside 
5% of the annual net profit of the Holding Company to form the legal reserve. The transfer to legal reserve 
ceases once the reserve reach 50% of the issued share capital of the Holding Company. The reserve is not 
distributable. However, it can be used to increase the share capital or offset losses.

33.	Other reserves

31/12/2025 31/12/2024
Fair value reserve 168 636 (11 882 858)
Translation reserve (217 901 380) (617 493 021)

(217 732 744) (629 375 879)

Fair value reserve 
The fair value reserve comprises:

•	 The cumulative net change in the fair value of equity securities designated at FVOCI; and
•	 The cumulative net change in fair value of debt securities at FVOCI until the assets are derecognized or 

reclassed. This amount is adjusted by the amount of loss allowance.

Translation reserve 
The translation reserve comprises all foreign currency differences arising from the translation of the financial 
statements of foreign operations, as well as the effective portion of any foreign currency differences arising 
from hedges of a net investment in a foreign operation.

34.	Treasury shares

31/12/2025 31/12/2024
Balance at beginning of the year 7 880 438 3 349 840
Cost of purchase of treasury shares during the year 7 353 615 14 510 320
Cost of sale of treasury shares during the year (8 640 294) (9 979 722)
Balance at the end of the year 6 593 759 7 880 438
The movement of the balance of treasury shares:
Balance at beginning of the year 9 242 813 3 997 880
Numbers of treasury shares purchased during the year 10 445 623 17 474 470
Numbers of treasury shares sold during the year (10 912 644) (12 229 537)

8 775 792 9 242 813

35.	Loans and bank facilities

31/12/2025 31/12/2024
Loans 281 155 540 280 898 732
Facilities 398 907 688 302 133 692

680 063 228 583 032 424
Classified as follows:
Non-current 437 046 642 369 990 519
Current 243 016 586 213 041 905

680 063 228 583 032 424
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35.1.	 Loans

Currency Loan Amount Maturity 
Date 31/12/2025 31/12/2024

Loan secured against investment 
portfolio

USD 60 000 000 2026 61 914 461 27 147 049

Loan secured against investment 
portfolio

EGP 3 015 000 000 2026 63 751 349 46 327 852

Loan secured against investment 
portfolio

USD 200 000 000 2026-2027 95 637 456 129 949 281

Loan secured against investment 
portfolio

USD 25 000 000 2026-2029 20 215 325 25 199 457

Al Watania for Electric Technology Co 
(Kahraba)
Unsecured loan EGP  14 567 821 2022-2026 136 971 642 284
Unsecured loan EGP  4 532 211 2022-2027 1 308 156 1 840 174
AD ASTRA 
Loan secured against real estate 
mortgage on acquired assets

EUR 16 775 120 2036 4 741 477 11 447 482

MOG Energy
Unsecured loan USD 13 502 360 2028-2022 - 11 616 697
Nile Wood Co.
Loan secured against real estate and 
commercial mortgage on financed 
assets

EGP 53 205 335 2024-2028 32 930 215 26 325 236

Cooling Technology by Natural Gas Co. 
(Gas Chill)
Al Ahli Bank of Kuwait loan EGP 591 111 2027 520 130 403 220
Total 281 155 540 280 898 732
Classified as follows: -
Non-current portion 197 600 622 158 352 52
Current portion 83 554 918 122 546 204

281 155 540 280 898 732

35.2.	 Bank Facilities	

Facility 
Currency

Facility 
Amount 31/12/2025 31/12/2024

Valmore Holding
“Formerly known as Egypt Kuwait Holding 
Company”
Unsecured facility EGP & USD 83 000 000 83 250 189 15 647 499
Facility secured against investment portfolio of a 
subsidiary company

EGP & USD 50 000 000 - 8 418 318

Facility secured against financial securities portfolio USD 136 000 000 135 802 525 90 973 000
Unsecured facility EGP & USD 30 125 208 27 885 308 29 920 567
Facility secured against financial securities portfolio EGP 30 000 000 - 6 046 169
Unsecured facility EGP 400 000 000 3 053 3888 142 534
National Gas Company (NATGAS)
Unsecured facility EGP 1 525 000 000 10 509 193 12 822 504
Cooling Technology by Natural Gas Co. (GasChill)
Facility secured against deposits EGP 75 000 000 3 424 840 1 467 955
Unsecured facility EGP 4 000 000 - 65 565
Bedayty for Microfinance Co
Unsecured facility EGP 825 000 000 12 563 242 8 569 504
Facility secured against deposits EGP 950 000 000 9 523 355 9 632 228
Shield Gas Co.
Unsecured facility AED 000 000 1 - 162 282
OGI Capital Limited
Facility secured against investment portfolio USD 103 500 000 100 305 262 100 346 528
Al Watania for Electric Technology Co (Kahraba)
Unsecured facility EGP 925 000 000 10 552 908 2 619 211
El Fayoum Gas Co. S.A.E.  
Facility secured against investment portfolio EGP 425 000 000 529 718 -

398 907 688 302 133 692
Classified as follows: -
Non-current 239 446 020 211 637 990
Current 159 461 668 90 495 702

398 907 688 302 133 692

•	 The above-mentioned secured loans are subject to specific covenants.
•	 Most interest rates on loans and credit facilities are based on SOFR, LIBOR, or the borrowing rate 

announced by the Central Bank of Egypt (Corridor), plus a margin.

The movement of loans and credit facilities during the year is as follows:

31/12/2025 31/12/2024
Balance at the beginning of the year 583 032 424 631 320 777
Proceeds from loans and credit facilities 811 892 375 515 383 116
Finance costs 56 247 854 61 666 234
Payment of loans and credit facilities (742 810 102) (545 109 036)
Capitalized loan interest on projects under construction 2 297 837 3 040 981
Discontinued operations (11 778 980) -
Foreign currency translation differences (18 818 180) (83 269 648)
Balance at end of the year 680 063 228 583 032 424
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36.	Suppliers, contractors, notes payable & other creditors.

31/12/2025 31/12/2024
Suppliers and contractors 39 460 864 52 012 940
Notes payable 8 151 741 16 492 834
Accrued expenses 55 186 938 34 173 777
Customers – Advance payments 18 999 080 22 808 397
National Egyptian Authority for Petroleum 13 603 206 10 522 428
Deposits for others 11 960 759 11 646 808
Insurance and reinsurance Companies 5 805 253 6 580 245
Financing from non- controlling interests 5 452 119 8 557 819
Dividends payable-non-controlling interests 5 014 740 1 232 954
Tax authority 2 712 741 4 624 179
Zakat Foundation and the Foundation for Scientific Advancement   1 196 640   1 196 640
Deferred revenue 1 018 301 2 130 612
Employees’ accruals 442 057 600 177
Property, plant and equipment creditors 288 026 7 829 397
Dividends payable - 11 660 288
Collected installments - 6 623 173
Insured current account - 1 489 640
Other credit balances 17 404 671 14 855 921

186 697 136 215 038 229
Classified as follows:
Non-current 2 559 090 1 671 166
Current 184 138 046 213 367 063

186 697 136 215 038 229

37.	Deferred tax 

37.1.	 Deferred tax liabilities

31/12/2024
Income tax 

expense 
(benefit)

Discontinued 
operation

Translation 
differences 31/12/2025

Property, plant and equipment 
and projects under construction

7 798 617 (1 826 741) (320 573) 800 613 6 451 916

Goodwill 606 703 (649 041) -   42 338 -
Right of use assets (321 486) (794 668) - (58 309) (1 174 463)
Other current assets (87 430)   270 000 - -   182 570
Unrealized forex 1 974 679 (1 981 186) - (87 106) (93 613)
Tax losses (272 468)   32 833 - (7 127) (246 762)
Undistributed dividends 7 014 887 (201 980) - - 6 812 907
Provisions (2 336 738)   534 981 - (34 623) (1 836 380)

14 376 764 (4 615 802) (320 573) 655 786 10 096 175

37.2.	Unrecognized deferred tax assets
37.3.	 Deferred tax assets related to temporary differences have not been recognized except as recognized, 
due to the lack of an appropriate degree of certainty that there are sufficient future taxable profits from 
which these assets can benefits from.

37.4.	Deferred tax liabilities for undistributed dividends
Deferred tax liabilities had been recognized related to the temporary differences of the undistributed 
dividends of some entities, however it had not been recognized for the other entities based on the following:

First: Most of the undistributed retained earnings for those companies do not have a distribution tax, as 
they are related to profits generated in exempt companies (companies under the free zone system and 
companies outside Egypt).

Second: Regarding the undistributed earnings of companies’ subject to the distribution tax in Egypt, the 
management of the holding company controls the timing of disbursing these distributions, and the applied 
policy is to keep all the distributable earnings to be reinvested instead of resorting to financing as a result of 
the high interest rates.
Thus, there is no possibility of making dividends in the foreseeable future.

Accordingly, the group’s policy, according to EAS No. (24) “Income tax”, is to recognize the deferred tax 
related to the earnings expected to be distributed within the limits of the distribution tax on the amounts that 
are planned to be distributed by the holding company in the coming years.

38.	Insurance policyholders’ rights 

31/12/2025 31/12/2024
Technical provisions for individual’s insurance -   36 358 271
Technical provisions for property and liability insurance -   16 631 776
Policyholders’ rights for investments units -   4 161 005
Provision for outstanding claims -    589 488

- 57 740 540
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39.	Provisions

Provisions for 
retention 

Other 
Provisions* Total

Opening balance 1 083 42 140 137 42 141 220
Formed during the year ** - 12 124 598 12 124 598
Used during the year - (2 539 047) (2 539 047)
No longer required - (6 892 243) (6 892 243)
Provisions derecognized as a result of loss of control during the year - (19 339 536) (19 339 536)
Foreign currency 72 912 564 912 636
Ending balance 1 155 26 406 473 26 407 628

* �The management believes disclosing certain information related to the provision recognized would negatively impact the Company’s position 

business negotiation.

**The provisions formed during the year include an amount of USD 873 377 recognized in the cost of revenue.

40.	Subsidiary Companies
Main subsidiaries are represented in the following:	

Sector Company Nature Country of 
Incorporation

Direct and indirect Ownership 
%

31/12/2025 31/12/2024
Companies under direct 
control
International Financial 
Investments Co. S.A. E

Other Diversified investment Egypt 100 100

Bawabat Al Kuwait Holding Co.– 
S.A.K 

Fertilizers and 
chemicals

Diversified investment Kuwait 94,68 94,68

Delta Insurance Co. Insurance Insurance Egypt - 63.39
Globe for Communication and 
Information Technology Co.

Other
Telecommunications 
services

Egypt 99 99

Globe Telecom Other
Telecommunications 
services

Egypt 100 100

ECO for Industrial Development 
Co.

Other
Industrial 
development

Egypt 100 100

MAT Company for Trading Other Trade and agencies Egypt 100 100
VKHN B.V. Other Diversified investment Netherlands 100 100
Mega Me for Trade Co. Other Trade and retail Egypt 100 100
OGI Capital - Limited Liability 
Co.- Free Zone - Jebel Ali

Other Diversified Investment UAE 100 100

Egypt Kuwait Advanced Co. For 
Operation and Maintenance  

Energy
Gas distribution and 
delivery

KSA 100 100

Advanced Gas Pipelines 
Company

Energy
Gas distribution and 
delivery

KSA 100 51

Subsidiaries of International Financial Investments Co.
Egyptian Company for 
Petrochemicals S.A.E   

Fertilizers and 
chemicals

Chemicals and 
plastics

Egypt 100 100

National Energy Co.S.A. E    Energy
Investment in energy 
sector

Egypt 100 100

El Fayoum Gas Holding 
Company

Energy
Investment in energy 
sector

Virgin Islands 100 100

Midor Suez Oil Refining Co. 
(Under liquidation)

Energy
Investment in energy 
sector

Egypt 100 100

NSCO INVESTMENT LIMITED 
Company

Energy
Investment in Natural 
gas exploration and 
production 

Cayman Islands 99.9993 99.9993

BKH Megan Other Diversified Investment Cayman Islands 100 100

Sector Company Nature Country of 
Incorporation

Direct and indirect Ownership 
%

31/12/2025 31/12/2024

Nahood International Limited Co. Other
Investments in 
Cement sector 

UAE 60 60

Solidarity Mena Limited Co. Other Diversified investment UAE 100 100
Solidarity International Limited 
Co.

Other Diversified investment UAE 100 100

Solidarity group limited Co. Other Diversified investment UAE - 100
MEA Investments Co. Other Diversified investment UAE 100 100
IFIC Petrochemicals Co. Other Diversified investment Cayman Islands 100 100
Henosis for Construction & Real-
Estate Development Co.

Other Logistic services Egypt 100 100

Capital Investment Limited 
Luxembourg Co.

Other Diversified investment Luxembourg 100 100

AD ASTRA REAL ESTATE, S.L.  
Co. 

Other
Real estate 
investment

Spain 100 100

AD ASTRA PROYECTO MISR, 
S.L.  Co. 

Other
Real estate 
investment

Spain 100 100

AD ASTRA PROYECTO 
ALCAZAR, S.L. Co.

Other
Real estate 
investment

Spain 100 100

AD ASTRA PROYECTO CAIRO, 
S.L.  Co. 

Other
Real estate 
investment

Spain 100 100

SISTEMAS INDUSTRIALES 
SALGAR II S.L 

Other
Real estate 
investment

Spain 100 100

AD ASTRA PROYECTO MEDINA, 
S.L. Co. 

Other
Real estate 
investment

Spain 100 100

Madero Real Estate, S.L. Other
Real estate 
investment

Spain 51 51

Gas Serve Co. Energy Gas services Egypt 100 100

Shield Gas Systems – Dubai Energy
Gas distribution 
services

UAE - 100

Shield Gas Systems – Abu Dhabi Energy
Gas distribution 
services

UAE - 100

Shield Trading – Abu Dhabi Energy
Gas distribution 
services

UAE - 100

Al Deraa Gas Bottling and 
Distribution – Dubai

Energy
Gas distribution 
services

UAE - 100

EEK Investment Holding LTD Co. Energy
Investment in gas 
distribution services

UAE 100 100

International Fertilizer trading Co. Other
Investments in 
fertilizer sector

Cayman Islands - 100

NSCO Investment INC Co. Energy
Investment in natural 
gas exploration and 
production 

Panama 100 100

Polar Star Investment INC Other Diversified investment Panama 100 100
IFIC Global Co. Energy Gas Investments Cayman Islands 100 100
Africa Energy Limited Other Diversified investment Cayman Islands 100 100
EK Infrastructure Investments Other Diversified investment Cayman Islands 100 100
ETI Investments Limited Other Diversified investment Virgin Islands 100 100
EGI Investments Limited Other Diversified investment Virgin Islands 100 100

Subsidiary of Solidarity Group Ltd.  
MOG Energy Co. Energy Petrol and gas Egypt - 81.3

184 Valmore Holding Annual Report 2025 185 Valmore Holding Annual Report 2025



Sector Company Nature Country of 
Incorporation

Direct and indirect Ownership 
%

31/12/2025 31/12/2024
Subsidiaries of MOG Energy Co.
TOSS Limited Energy Petrol and gas Cayman Islands - 86,55
SSTO Company Energy Petrol and gas Cayman Islands - 51,93
Tri Ocean Dar Holding Energy Petrol and gas Cayman Islands - 86,55
Tri-Ocean Exploration & 
Production 

Energy Petrol and gas Cayman Islands - 51,93

Tri Ocean for Drilling and Oil 
Services Company

Energy Petrol and gas Egypt - 81,30

Tri-Ocean Mgan Company Energy Petrol and gas Cayman Islands - 81,30
Tri Ocean Marine Company Energy Petrol and gas Cayman Islands - 81,30
Tri-Ocean Carbon Energy Petrol and gas Egypt - 81,30
Tri-Ocean Levant Company Energy Petrol and gas Cayman Islands - 81,30
Tri Ocean for Trading 
Petrochemicals

Energy Petrol and gas Egypt - 81,30

Tri-Ocean Mediterranean 
Limited 

Energy Petrol and gas Cayman Islands - 81,30

Tri-Ocean West Gebel El Zeit Energy Petrol and gas Cayman Islands - 81,30
Subsidiaries of NSCO Investment Limited

Polar Star Investments Limited Energy
Investment in natural 
gas exploration and 
production 

Cayman Islands 99.9994 99.9994

TONS Energy
Investment in natural 
gas exploration and 
production 

Cayman Islands 99.9994 99.9994

Perenco Resources Egypt 
Limited

Energy
Investment in natural 
gas exploration and 
production 

Bermuda 
Islands

99.9994 99.9994

Perenco North Sinai Oil 
Company Limited

Energy
Investment in natural 
gas exploration and 
production 

Liberia 99.9994 99.9994

Perenco North Sinai Petroleum 
Company Inc.

Energy
Investment in natural 
gas exploration and 
production 

Bahamas 99.9994 99.9994

Perenco North Sinai Gas 
Company limited

Energy
Investment in natural 
gas exploration and 
production 

Bahamas 99.9994 99.9994

Subsidiary of Globe Telecom Co.  
Globe for Trading & Agencies 
Co.

Other Trade and agencies Egypt 100 100

Subsidiaries of National Gas Co. 
Natgas 
Egypt Kuwait Investments 
Holding Limited Co.

Energy Diversified Investment UAE 83.98 83.98

Gas Line Co. Energy
Gas distribution & 
delivery 

Egypt 83.98 83.98

Subsidiaries of BKH Megan Co.
Middle East for River Transport 
Co.- S.A.E (Under liquidation)

Other River Transportation Egypt 100 100

Mert Holding Other Sea Transportation Virgin Islands 100 100

BMIC Holding Other
Investment in Cement 
sector

Cayman Islands 100 100

Sector Company Nature Country of 
Incorporation

Direct and indirect Ownership 
%

31/12/2025 31/12/2024
Subsidiaries of National Energy Company

Cooling Technology by Natural 
Gas Co. (Gas Chill)

Other
Natural gas 
refrigeration 
technology

Egypt 85.99 85.99

El Fayoum Gas Co.  Energy Gas distribution Egypt 77.99 77.99

Technology Gas Co. GoGas Energy
Natural gas 
distribution & delivery 

Egypt 99.2 99.2

Subsidiaries of Bawabat Al Kuwait Holding Co.

Alex Fert Co.
Fertilizers and 
chemicals

Fertilizer 
manufacturing

Egypt 75,33 75,33

International Logistics Co. S.A.K 
Fertilizers and 
chemicals

Fertilizer investments Kuwait 94.67 94.67

Polar Star Investments Co.
Fertilizers and 
chemicals

Diversified investment UAE 75,33 75,33

Subsidiary of Egyptian Company 
for Petrochemicals

El Shorouk for Melamine and 
Resins Co. 

Fertilizers and 
chemicals

Production of 
melamine products 
and resins

Egypt 95.05 95.05

Subsidiary EKHN B.V.

VM Global MDF Industries B.V.
Wood 
manufacturing

Diversified investment Netherlands 100 83.8

EK Microfinance Other
Investing in non-
banking financial 
services

Netherlands 100 100

Kahraba B.V Other Diversified investment Netherlands 100 100
Sprea B.V. Other Diversified investment Netherlands 100 100
Natenergy B.V. Other Diversified investment Netherlands 100 100
Upstream B.V. Other Diversified investment Netherlands 100 100
Cooling B.V. Other Diversified investment Netherlands 100 100
VM Renewables B.V Energy Diversified investment Netherlands 100 100
Africa Netherlands Energy B. V Other Diversified investment Netherlands 100 100
Subsidiaries of VM Renewables B.V.

Endolys Holdco
Fertilizers and 
chemicals

Fertilizer 
manufacturing

United Kingdom 85 85

Endolys 
Fertilizers and 
chemicals

Fertilizer 
manufacturing

United Kingdom 85 85

Subsidiaries of VM Global MDF Co.
Cairo Wood for Imports and 
Exports Co.

Wood 
Manufacturing

Wood trading Egypt 100 83.8

Nile Waste Co.
Wood 
Manufacturing

Recycle agricultural 
waste

Egypt 100 83.8

Nile Wood Co.
Wood 
Manufacturing

Wood Manufacturing Egypt 100 83.8

Eco for Agricultural Development 
Wood 
Manufacturing

Reclamation and 
cultivation of tree 
forests

Egypt 100 83.8

Subsidiary of Sprea Misr for Production of Chemicals & Plastics Co.

Asprea for Chemicals Co. (S.A.E.)
Fertilizers and 
chemicals

Chemicals and 
plastics

Egypt 100 100

Subsidiary of EKH Microfinance Co. 
Bedayti for Microfinance Co. Others Microfinancing Egypt 100 100
Bedayaty for Consumer Finance 
Co.

Others Consumer Financing Egypt 100 100
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Sector Company Nature Country of 
Incorporation

Direct and indirect Ownership 
%

31/12/2025 31/12/2024
Subsidiary of Sprea B.V.
Sprea Misr for Production of 
Chemicals & Plastics Co. S.A.E

Fertilizers and 
chemicals

Chemicals and 
plastics production

Egypt 100 100

Subsidiary of Natenergy B.V. 
National Gas Company 
(NATGAS) S.A.E

Energy
Gas distribution and 
delivery

Egypt 83.98 83.98

Al Nubaria for Natural Gas Co. 
S.A.E.

Energy Gas delivery Egypt 83,98 83,98

El Fayoum Gas Co. Energy Gas delivery Egypt 77,99 77,99
Subsidiary of Kahraba B.V. 
Al Watania for Electric 
Technology Co (Kahraba) S.A.E.

Energy
Electricity generation 
and distribution

Egypt 100 100

Subsidiary of Al Watania for Electric Technology Co (Kahraba)

Kahraba Future Co. Energy
Electricity generation 
and distribution

Egypt 100 100

41.	Transactions with related parties
Related parties are represented in the Parent Company and its subsidiaries’ shareholders, and Companies 
in which they directly own shares giving them significant influence or control over the Group as well as the 
board members of the group companies. The Group’s companies carry out several transactions with related 
parties and these transactions are carried out in accordance with the terms determined by the Board of 
Directors of these companies. There were no significant transactions with related parties during the year.

42.	Dividends approved, and board of directors’ remuneration.
On April 8, 2025, the shareholders of the Valmore Holding “Formerly known as Egypt Kuwait Holding 
Company”  approved the distribution of cash dividends for the financial year ended December 31, 2024, 
at a rate of US cent 3.5 per share, with a total amount of USD 39 117 121, It was also resolved to distribute 
bonus shares at a rate of 5% of the company’s issued and paid-up capital, amounting to USD 14 086 066, 
This distribution was made in the form of equivalent to 0.0504613701 bonus share for each share of the 
existing shares, to increase the company’s issued and paid-up capital from USD 281 721 321.75 to USD 295 
807 387.75, an increase of USD 14 086 066, distributed over 56 344 264 bonus shares at a par value of US 
cent 25 per share, It was further resolved to distribute Directors’ remuneration amounting to USD 8.5 million 
Employees’ profit share amounting to USD 2 415 402 Additionally, the ordinary general assemblies of some 
group subsidiaries during the period approved the distribution of employees’ profit shares and directors’ 
remuneration totaling USD 20 141 267 (the group’s share amounts to USD 16 801 901).

43.	Financial instruments 

A)	 Accounting classifications and fair values of financial assets
The following table shows the carrying amounts and fair values of financial assets and financial liabilities, 
including their levels in the fair value hierarchy. It does not include fair value information for financial assets 
and financial liabilities that are not measured at fair value if the carrying amount is a reasonable approximation 
of fair value.

Fair Value

31 December 2025 Note No. Book value Level 1 Level 2 Level 3 Total
Financial assets at fair value
Investments at fair value through 
other comprehensive income - equity 
instruments

(25) 1 412 818 1 412 818 - - 1 412 818

Investments at fair value through 
profit or loss

24 228 24 228 - - 24 228

Biological assets (22) 3 257 663 - - 3 257 663 3 257 663
4 694 709 1 437 046 - 3 257 663 4 694 709

Financial assets other than at fair 
value
Trade and notes receivable (27) 150 370 388 - - - -
Cash and cash equivalent (30) 455 523 400 - - - -
Financial assets at amortized cost (26) 278 455 684 - - - -
Other current assets (29) 86 187 749 - - - -

970 537 221 - - - -
Financial liabilities other than at fair 
value
Loans and bank facilities (35) 680 063 228 - - - -
Lease liabilities (21) 32 306 043 - - - -
Suppliers, contractors, notes payable 
and other creditors

(36) 186 697 136 - - - -

899 066 407 - - - -

Fair Value

31 December 2024 Note No. Book value Level 1 Level 2 Level 3 Total
Financial assets at fair value
Investments at fair value through 
other comprehensive income - equity 
instruments

(25) 3 807 777 3 807 777 - - 3 807 777

Investments at fair value through 
profit or loss

5 200 412 5 200 412 - - 5 200 412

Biological assets (22) 1 800 978 - - 1 800 978 1 800 978
10 809 167 9 008 189 - 1 800 978 10 809 167

Financial assets other than at fair 
value
Trade and notes receivable (27) 131 776 725 - - - -
Cash and cash equivalent (30) 274 542 771 - - - -
Financial assets at amortized cost (26) 335 084 644 - - - -
Other current assets (29) 66 955 452 - - - -

808 359 592 - - - -
Financial liabilities other than at fair 
value
Loans and bank facilities (35) 583 032 424 - - - -
Lease liabilities (21) 6 513 841 - - - -
Suppliers, contractors, notes payable 
and other creditors

(36) 215 038 229 - - - -

804 584 494 - - - -
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B)	 The following tables show the valuation techniques used in measuring Level 1 and Level 3 fair values for 
financial instruments in the statement of financial position, as well as the significant unobservable inputs used.

Valuation technique Significant unobservable inputs

Financial assets at fair 
value through other 
comprehensive income 
- debt instruments

Market comparison technique:
The fair value was determined based on 
published prices in financial markets.

Not applicable

Financial assets at fair 
value through other 
comprehensive income 
- equity instruments

Market comparison technique:
The fair value was determined based on 
published prices in financial markets.

Not applicable

Financial assets at fair 
value through profit or 
loss

Market comparison technique:
The fair value was determined based on 
published prices in financial markets.

Not applicable

Biological assets Cost approach and 
discounted cash flows:
The biological assets were classified in the 
third level of the fair value model based on 
the inputs of the valuation methods used.

The cost approach and discounted cash 
flow were followed: The group takes into 
account both techniques and reconciles 
and balances the weight of estimates under 
each technique based on its assessment 
of the judgment of its staff specialized in 
the agriculture sector. The cost approach 
takes into account all the costs incurred 
in agriculture, including the cost of 
infrastructure, planting, buying seeds, sowing 
seeds while estimating the profit from the 
activity. The discounted cash flows takes into 
account the present value of net cashflows 
expected to be generated by the agricultural 
activity at maturity, and the additional 
biological transformation expected and 
growth related risk

The net expected cashflows were 
discounted using the risk adjusted discount 
rates.

Investments at fair 
value through other 
comprehensive income 
- equity instruments

Discounted cash flows:
The recoverable amount of this CGU was 
based on fair value less cost of disposal, 
estimated using discounted cash flows. The 
fair value measurement was categorized as 
a Level 3 fair value based on the inputs in the 
valuation technique used.

The values assigned to the key assumptions 
represent management’s assessment of 
based on historical data and external trusted 
sources.

Discount rate	                              15.6%
Terminal value growth rate	             4.5%
Budgeted EBITDA growth rate  
(average of next five years)	              7%

The discount rate was a post-tax measure 
estimated based on the historical industry 
average weighted average cost of capital, with 
a possible debt leveraging of 6.6 % and cost of 
debt before tax 7.2% and cost of debt after tax 
5.5%

The cash flow projections included specific 
estimates for five years and a terminal growth 
rate thereafter. The terminal growth rate was 
determined based on management’s estimate 
of the long-term compound annual EBITDA 
growth rate, consistent with the assumptions 
that a market participant would make.

Budgeted EBITDA was estimated taking into 
account past experience, adjusted as follows:
Sales volumes for the next five years were 
projected based on their average increase over 
the  past five years. This is in line with market 
expectations of demand for the next five years. 
It was assumed that the sales price would 
increase in line with forecast inflation over the 
next five years

C)	 Sensitivity Analysis 
An increase (decrease) of 1% in the price of financial securities included as at 31 December would’ve had 
the following effect on measurement of financial assets:

Effect on equity Effect on profit or loss

31 December 2025 Increase Decrease Increase Decrease
Investments at fair value through other 
comprehensive income - equity instruments

14 128 (14 128) - -

Investments at fair value through profit or loss 242 (242) 242 (242)

Effect on equity Effect on profit or loss

31 December 2024 Increase Decrease Increase Decrease
Investments at fair value through other 
comprehensive income - equity instruments

38 078 (38 078) - -

Investments at fair value through profit or loss 52 004 (52 004) 52 004 (52 004)

44.	Financial risk management
The Group has exposure to the following risks from its use of financial instruments:

•	 Credit risk
•	 Liquidity risk
•	 Market risk
•	 Currency risk
•	 Interest rate risk 
•	 Other market prices risk

This disclosure presents information about the Group’s exposure to each of the above risks, the Group’s 
objectives, policies and processes for measuring and managing risk, and the Parent Company’s management 
of capital. Further quantitative disclosures are included throughout these consolidated financial statements.

The Board of Directors of the Parent Company has overall responsibility for the establishment and oversight of 
the Group’s risk management framework. The Board also is responsible for identifying and analyzing the risks 
faced by the Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. 

The Group management aims to develop a disciplined and constructive control environment in which all 
employees understand their roles and obligations.

The Board of Directors of the Parent Company is assisted in its oversight role by the Audit Committee and 
Internal Audit. Internal Audit undertakes both regular and ad hoc reviews of risk management controls and 
procedures, the result of which are reported to the Board of Directors.

Credit risk
Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument 
fails to meet its contractual obligations and arises principally from the Group’s trade and other receivables.
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Trade and other receivables 
The Group’s exposure to credit risk is influenced mainly by the individual characteristics of each customer. 
The demographics of the Group’s customer base including the default risk of the industry has less an 
influence on credit risk.

The Group Management has established credit policies under which each new customer is analyzed 
individually for credit worthiness before the Group’s standard payment and delivery terms and conditions 
are offered. Customers that fail to meet the Group’s benchmark credit worthiness may transact with the 
Group only on a prepayment basis. No previous impairment loss was resulted from transactions with trade 
receivables.

Investments
The Group limits its exposure to credit risk by only investing in active and liquid securities. Management 
does not expect any counterparty to fail to meet its obligations.

Liquidity risk
Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due.

The Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient 
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the Group’s reputation. Typically, the Group ensures that it has 
sufficient cash on demand to meet expected operational expenses for an appropriate period including the 
servicing of financial obligations, this excludes the potential impact of extreme circumstances that cannot 
reasonably be predicted, such as natural disasters. 

Market risk
Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and 
equity prices will affect the Group’s income or the value of its holdings of financial instruments. The objective 
of market risk management is to manage and control market risk exposures within acceptable parameters, 
while optimizing the return. 

Currency risk
The Group is exposed to currency risk on borrowings that are denominated in a currency other than the 
respective functional currencies of Group entities, primarily the Egyptian Pound.
Interest on borrowings is denominated in currencies that match the cash flows generated by the underlying 
operations of the Group. This provides an economic hedge, and no derivatives are entered into.
The Company’s investments in other subsidiaries are not hedged as those currency positions are considered 
to be long-term in nature.

Interest rate risk
The Group adopts a policy of ensuring that the exposure to changes in interest rates on borrowings is on 
fixed rate basis. The Company does not enter into interest rate swap.

Other market prices risk
Equity price risk arises from equity instruments measured at fair value through other comprehensive income and 
management of the Group monitors the equity securities in its investment portfolio based on market indices.

Material investments within the portfolio are managed on an individual basis and all buy and sell decisions 
are approved by the Board of Directors of the Parent Company.

The primary goal of the Group’s investment strategy is to maximize investment returns. Management is 
assisted by external advisors in this regard.

In accordance with this strategy certain investments are designated as held for trading investments because 
their performance is actively monitored, and they are managed on a fair value basis.

Exposure to credit risk
The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure 
to credit risk at the consolidated financial statements’ date are as follows:

31/12/2025 31/12/2024
Other current assets 58 565 541 57 841 111
Investments at fair value through other comprehensive income 1 412 818 93 849 422
Financial assets at amortized cost 278 578 163 336 546 799
Trade & notes receivable 153 303 016 136 066 924
Cash and cash equivalent 456 507 533 274 896 102

948 367 071 899 200 358

The maximum exposure to credit risk for trade receivables at the consolidated financial statements date 
according to the type of customer are as follows:

31/12/2025 31/12/2024
Governmental customers 75 483 146 73 978 005
Retail customers 12 755 145   60 738
Final consumers customers 44 987 593 53 436 558
Export customers 1 563 015 124 740
Notes receivable 18 514 117 8 466 883

153 303 016 136 066 924

-	 Expected credit loss assessment for trade receivables.
The Group allocates each exposure to a credit risk grade based on data that is determined to be predictive 
of the risk of loss (including but not limited to external ratings, audited financial statements, management 
accounts and cash flow projections and available press information about customers) and applying 
experienced credit judgement. Credit risk grades are defined using qualitative and quantitative factors that 
are indicative of the risk of default and are aligned to external credit rating definitions from S&P.

Exposures within each credit risk grade are segmented by geographic region and industry classification and 
an ECL rate is calculated for each segment based on delinquency status and actual credit loss experience 
over the past three years. These rates are multiplied by scalar factors to reflect differences between economic 
conditions during the period over which the historical data has been collected, current conditions and the 
Group’s view of economic conditions according to the expected aging of the receivables.

Scalar factors are based on GDP forecast and industry outlook and include the following:

2025 2024
Egypt 3.8 2.7
UAE 4 4
Kuwait 2.7 2.7-
Switzerland 1.5 1.3

192 Valmore Holding Annual Report 2025 193 Valmore Holding Annual Report 2025



The following table shows information regarding the classification of trade receivables balances according 
to geographies.

2025 2024
Egypt B B-

UAE AA AA

Kuwait AA- A+

Switzerland AAA AAA

The following table provides information about the exposure to credit risk and ECLs for trade receivables

31 December 2025

Weighted 
average
loss rate

Gross carrying 
amount

Expected 
credit loss

Credit 
impaired

Current (not past due) 1% 141 668 245 (819 211) No

1–30 days past due 1% 4 671 761 (47 049) No

31–60 days past due 11% 481 594 (53 783) No

61–90 days past due 19% 464 116 (89 929) No

91-120 days past due 25% 436 340 (108 850) No

More than 121 days past due 32% 5 580 960 (1 813 806) No

153 303 016 (2 932 628)

31 December 2024

Weighted 
average
loss rate

Gross carrying 
amount

Expected 
credit loss

Credit 
impaired

Current (not past due) 8 % 118 377 068 (920 001) No

1–30 days past due 9% 9 335 771 (872 534) No

31–60 days past due 11%   896 892 (100 696) No

61–90 days past due 17%   942 717 (161 564) No

91-120 days past due 19% 1 362 611 (253 308) No

More than 121 days past due 38% 5 151 865 (1 982 096) No

136 066 924 (4 290 199)

-	 Assessing expected credit loss for debt instruments
The Group limits its exposure to credit risk by investing only in liquid debt securities and only with 
counterparties that have a good credit rating published by S&P

The Group monitors changes in credit risk by tracking published external credit ratings. To determine 
whether published ratings remain up to date and to assess whether there has been a significant increase in 
credit risk at the reporting date that has not been reflected in published ratings, the Group supplements this 
by reviewing changes in bond yields and, available press and regulatory information about debtors.

12-month and lifetime probabilities of default are based on historical data supplied by S&P for each credit 
rating and are recalibrated based on current bond yields. Loss given default parameters generally reflect an 
assumed recovery rate of 55% for sovereign exposures with local or foreign currency and other exposures 
with local currency and 25% for other exposures with foreign currency. except when a security is credit-
impaired, in which case the estimate of loss is based on the instrument’s current market price and original 
effective interest rate.

The exposure to credit risk for debt securities at amortized cost, FVOCI and FVTPL at the reporting date by 
geographic region was as follows.

2025 2024
Egypt 127 188 431 232 579 605
USA 152 802 550 103 787 194
Lebanon - 90 041 645

279 990 981 340 354 576

The following table presents an analysis of the credit quality of debt securities at amortized cost, and FVOCI. 
It indicates whether assets measured at amortized cost or FVOCI were subject to a 12-month ECL or lifetime 
ECL allowance and, in the latter case, whether they were credit impaired.
31 December 2025

31 December 2025

FVOCI At amortized cost

Credit Rating

Lifetime ECL 
– not credit 

impaired

Lifetime 
ECL – Credit 

Impaired

Lifetime ECL 
– not credit 

impaired

Lifetime 
ECL – Credit 

Impaired Total
B - - 122 479 - 122 479

31 December 2024

FVOCI At amortized cost

Credit Rating

Lifetime ECL 
– not credit 

impaired

Lifetime 
ECL – Credit 

Impaired

Lifetime ECL 
– not credit 

impaired

Lifetime 
ECL – Credit 

Impaired Total
BB- to B+ 1 462 155 - 1 462 155 - 1 462 155

-	 Assessing expected credit loss for cash and cash equivalents
The Group held cash and cash equivalents of USD 456 702 231 as of 31 December 2025 (2024: USD 275 
810 411). The cash and cash equivalents are held with bank and financial institution counterparties, the S&P 
credit rating for the countries in which the counterparties are located are shown in the table below.

Impairment on cash and cash equivalents has been measured on a 12-month expected loss basis 

2025 2024
Egypt B B-

UAE AA AA

Kuwait AA- +A

Switzerland AAA AAA

Impairment on cash and cash equivalents has been measured on a 12-month expected loss basis and 
reflects the short maturities of the exposures. The Group considers that its cash and cash equivalents have 
low credit risk based on the external credit ratings of the counterparties.

The Group uses a similar approach for assessment of ECLs for cash and cash equivalents to those used for 
debt securities.

The amount of impairment allowance on 31 December 2025 is UD 1 178 831 (2024: USD 1 267 640).
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Liquidity risk
The following table shows the contractual maturities of financial liabilities at the reporting date.:

31 December 2025 Contractual maturity

Credit Rating
Carrying 
amount 1 year 1-2 year 22-5 year 

More than 5 
years

Loans and bank facilities  680 063 228  243 016 586  383 196 125  53 850 516 -

Suppliers, contractors, notes 
payable and other creditors*

 119 866 407  118 118 563  1 213 505   534 338 -

Accrued income tax  46 605 610  46 605 610 - - -

Lease contracts liabilities  32 306 043  1 382 884  8 981 243  10 684 371  11 257 545

 878 841 286  409 123 641  393 390 873  65 069 225  11 257 545

31 December 2024 Contractual maturity

Credit Rating
Carrying 
amount 1 year 1-2 year 22-5 year 

More than 5 
years

Loans and bank facilities 583 032 424 213 041 905 312 404 113 46 138 924 11 447 482

Suppliers, contractors, notes 
payable & other creditors

179 631 498 177 960 332 1 671 166 - -

Current income tax 37 217 531 37 217 531 - - -

Insurance policyholders’ rights 57 740 540 57 740 540 - - -

Lease contracts liabilities 6 513 841 1 135 308   510 905 2 344 321 2 523 307

864 135 834 487 095 616 314 586 184 48 483 245 13 970 789

* Customers advance payments and deferred revenue balances are excluded.

Currency risk
The summary quantitative data about the Group’s exposure to currency risk as reported to the management 
of the Group is as follows:

31 December 
2025 USD EGP KWD EUR GBP SAR AED

Cash and cash 
equivalents

61 476 503 241 679 231 14 590 1 927 825 26 681 823 - 157 492 

Other Current 
assets

- - - - - - -

Trade and notes 
receivables

1 418 937 140 321 794 - 3 035 1 285 526 - -

Loans 34 391 183 210 188 - - 22 680 - -

Bank facilities - (1 363 699 214) - - - -

Suppliers, 
contractors, notes 
payable and other 
creditors

- (1 020 638 508) - (214 130) (338 923) - -

Accrued income 
tax

(141 352) (241 973 890) - (625 691) (2 217 536) - -

31 December 
2024 USD EGP KWD EUR GBP SAR AED

Cash and cash 
equivalents

2 075 740 49 049 819 14 668 1 871 166 106 824 843 645 157 492 

2 075 740 

Financial assets & 
Investments

- - - - - - -

Other Current 
assets

- 122 178 013 - 4 993 106 772 - -

Trade and notes 
receivables

- 22 466 387 - - - - -

Loans - (1 363 699 214) - - - - -

Bank facilities - (1 020 638 508) - (214 130) (338 923) - -

Suppliers, 
contractors, notes 
payable and other 
creditors

(36 170) (346 556 418) - (585 451) - - -

Accrued income 
tax

- (1 077 650 769) - - - - -

The following significant exchange rates have been applied during the year.

Average rate Spot rate on

USD 31/3/2025 30/6/2025 30/9/2025 31/12/2025 31/12/2025
EGP 50.51 50.42 48.65 47.51 47.68

KWD 0.3085 0.3067 0.3054 0.3068 0.3079

EUR 0.9510 0.8816 0.8553 0.8590 0.8508

AED 3.6735 3.6723 3.6717 3.6716 3.6733

GBP 0.7949 0.7491 0.7407 0.7517 0.7426

SAR 3.7526 3.7515 3.7684 3.7498 3.7514

Average rate Spot rate on

USD 31/3/2025 30/6/2025 30/9/2025 31/12/2025 31/12/2025
EGP 35.81 47.58 48.54 49.54 50.84

KWD 0.31 0.31 0.31 0.31 0.31

EUR 0.92 0.93 0.91 0.94 0.96

AED 3.67 3.67 3.67 3.67 3.67

GBP 0.79 0.79 0.77 0.78 0.80

SAR 3.75 3.75 3.75 3.76 3.76
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Sensitivity Analysis
A strengthening (weakening) of the other currencies by 10% against the US dollar on 31 December would 
have affected the measurement of financial instruments denominated in a foreign currency and affected 
equity and profit or loss by the amounts shown below. This analysis assumes that all other variables, in 
particular interest rates, remain constant and ignores any impact of forecast sales and purchases.

31 December 
2025 Effect on equity Effect on profit or loss
Item Increase Decrease Increase Decrease
EGP (15 176 722) 15 176 722 (1 066 683) 1 066 683

EUR 262 350 (262 350) 851 624 (851 624)

GBP (16 877) 16 877 (16 877) 16 877

KWD 4 764 (4 764) 4 764 (4 764)

AED 124 243 (124 243) 126 654 (126 654)

USD 203 957 (203 957) 203 957 (203 957)

SAR (191 144) 191 144 (16 832) 16 832

31 December 
2024 Effect on equity Effect on profit or loss
Item Increase Decrease Increase Decrease
EGP (411 034) 411 034         4 521 590       (4 521 590)

EUR (211 204) 211 204             (57 416)              57 416 

GBP (15 723) 15 723             (15 723)              15 723 

KWD 4 761 (4 761)                4 761               (4 761)

AED (739 389)            739 389               (1 827)                1 827 

USD 203 957          (203 957)            203 957          (203 957)

SAR (149 826)            149 826             (49 569)              49 569 

Interest rate risk
The interest rate profile of the Group’s interest-bearing financial instruments as reported to the management 
of the Group is as follows:

31/12/2025 31/12/2024
Financial assets

Fixed-rate financial assets 407 878 380 566 750 348

Variable -rate financial assets 63 142 479 -

471 020 859 566 750 348

Financial liabilities

Fixed-rate financial liabilities 34 432 031 141 051 357

Variable-rate financial liabilities 677 937 240 448 494 907

712 369 271 589 546 264

Sensitivity Analysis
An increase (decrease) of 100 basis points in interest rates on 31 December would have affected the 
measurement of variable-rate financial assets and liabilities by the amounts shown below.

31 December 
2025 Effect on equity Effect on profit or loss
Item Increase Decrease Increase Decrease
Financial liabilities (6 147 948) 6 147 948 (6 147 948) 6 147 948

31 December 
2024 Effect on equity Effect on profit or loss
Item Increase Decrease Increase Decrease
Financial liabilities (4 484 949) 4 484 949 (4 484 949) 4 484 949

45.	Capital management.
The Group policy is to maintain a strong capital base to maintain investors, creditors and market confidence 
and to sustain future development of the business.

Management monitors the return on capital, which the Company defines as net profit for the year divided 
by total shareholders’ equity. The Board of Directors also monitors the level of dividends to shareholders.

The Board of the Parent Company seeks to maintain a balance between the higher returns that might 
be possible with higher levels of borrowings and the advantages and security afforded by a share capital 
position.

There were no changes in the Group’s approach to capital management during the year; the Company is 
not subject to externally imposed capital requirements.

The Group monitors its capital using the net debt-to-adjusted equity ratio.

•	 Net debt is calculated on the basis of total bank liabilities (loans and facilities), as presented in the 
consolidated statement of financial position, less cash and cash equivalents, other financial assets at 
amortized cost, and financial investments at fair value.

•	 Adjusted equity includes all equity components except accumulated amounts in hedging reserves and 
hedging costs.

The Group’s net debt-to-adjusted equity ratio as of December 31, 2024, is as follows:

31/12/2025 31/12/2024
Total Liabilities 680 063 228 583 032 424

Less: Cash and Cash Equivalents (735 416 130) (618 635 604)

Net Debt (55 352 902) (35 603 180)

Total Equity 618 098 300 493 164 177

Net Debt-to-Adjusted Equity Ratio (0.09) (0.07)

46.	Capital commitments.
Total capital commitments amounted to USD 20 365 642 as of 31 December 2025, representing contributions 
to property, plant, equipment and projects under construction and Exploration & development assets which 
have not been requested to be paid till the consolidated financial position date (2024: USD 21 908 254).
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47.	Contingent liabilities
In addition to amounts included in the consolidated statement of financial position, there are contingent 
liabilities represented in the following:

•	 Uncovered letters of credit amounting to USD 1 278 180 (2024: USD 19 088 715).
•	 Letters of guarantee issued by banks on the account of the Group and in favor of others amounting to 

USD 5 162 765 (2024: USD 5 992 058).

48.	Tax status. 

Corporate profit tax

•	 The Company had a tax exemption for 5 years according to Investment Law No. 8 of 1997 and that 
ended on December 31, 2003.

•	 Tax inspection for year 2009 was carried out and the resulted differences were settled. 
•	 Years from 2010 to 2020, tax inspection was carried out and settlements are currently under process.
•	 The annual tax returns were submitted on the due date according to the provisions of Law No. 91 of 2005.

Salary tax 

•	 The tax inspection for salary tax for the period from inception till 2021 was carried out and the final 
assessment was determined and resulting differences were settled.

•	 The years 2022 and 2023 are under inspection
•	 The monthly withholding tax is paid on the legal dates.

Stamp tax.

•	 Inspection for the stamp tax from inception till 2019 was carried out and the final assessment was 
made, and the Company settled the resulting differences.

•	 The tax due is paid on the legal dates.

Property tax
The company has been notified of the accrued tax related to some properties owned by the company till 
2024 and the tax was paid, no notifications have been given for the rest of the properties.

49.	Significant accounting policies applied 

The Group has consistently applied the following accounting policies during all financial periods presented 
in these consolidated financial statements.

49.1	Basis of consolidation 

Business combinations

•	 The Group accounts for business combinations using the acquisition method when control is transferred 
to the Group. When the acquired group of activities and assets fulfils the business and control is 
transferred to the group when determining whether the group of activities and assets constitutes a 
commercial activity. The group assesses whether the acquired group of assets and activities includes, 
as a minimum, substantial inputs and operations, and whether the acquired group has the ability to 
produce outputs.

•	 The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable 
net assets acquired. Any goodwill that arises is tested annually for impairment. Any gain on a bargain 
purchase is recognized in profit or loss immediately. Acquisition costs (Transaction costs) are expensed 
as incurred and services received, except if related to the issue of debt or equity securities. 

•	 The consideration transferred does not include amounts related to the settlement of pre-existing 
relationships between the acquirer and acquired entity. Such amounts are generally recognized in 
profit or loss. 

•	 Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to 
pay contingent consideration that meets the definition of a financial instrument is classified as equity, 
then it is not remeasured, and settlement is accounted for within equity. Otherwise, other contingent 
consideration is remeasured at fair value at each reporting date and subsequent changes in the fair 
value of the contingent consideration are recognized in profit or loss. 

Subsidiaries
Subsidiaries are entities controlled by the Group. 
The Group controls an entity when it is exposed to, or has rights to, variable returns from its involvement with 
the entity and has the ability to affect those returns through its power over the entity. 
The financial statements of subsidiaries controlled are included in the consolidated financial statements 
from the date that control on which control commences until the date that control ceases. 
Non-controlling interests

NCI are measured initially at their proportionate share of the acquirer’s identifiable net acquired assets at the 
date of acquisition.
Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as 
equity transactions.
Loss of control 

When the Group loses control over a subsidiary, it derecognizes the assets and liabilities of the subsidiary, 
and any related NCI and other components of equity. Any resulting gain or loss is recognized in in profit or 
loss. Any interests retained in the former subsidiary is measured at fair value when control is lost. 
Interests in equity – accounted investees

The Group’s equity-accounted investees comprise interests in associates Companies and joint ventures. 
Associates are those entities in which the Group has signifi¬cant influence, but not control or joint control, 
over the ¬financial and operating policies. A joint venture is an arrangement in which the Group has joint 
control, whereby the Group has rights to the net assets of the arrangement, rather than rights to its assets 
and obligations for its liabilities.
 
Interests in associates and the joint venture are accounted for using the equity method. They are initially 
recognized at cost, which includes transaction costs. Subsequent to initial recognition, the consolidated 
¬financial statements include the Group’s share of the profi¬t or loss and OCI of equity accounted investees, 
until the date on which signifi¬cant influence or joint control ceases.
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Transactions eliminated on consolidation
Intra-group balances and transactions, and any unrealized income and expenses (except for
foreign currency transaction gains or losses) arising from intra-group transactions, are eliminated. Unrealized 
gains arising from transactions with equity-accounted investees are eliminated against the investment to 
the extent of the Group’s interest in the investee’s Unrealized losses are eliminated in the same way as 
unrealized gains, but only to the extent that there is no evidence of impairment.

49.2.	Foreign currency 

Foreign currency transactions
Transactions in foreign currencies are translated into the respective functional currencies of Group 
companies at the exchange rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated into the functional currency 
at the exchange rate at the reporting date.

Assets and liabilities that are measured at fair value in a foreign currency are translated into the functional 
currency at the exchange rate when the fair value was determined.

Non monetary items that are measured based on historical cost in a foreign currency are translated at the 
exchange rate at the date of the transaction.

Foreign currency differences are generally recognized in profit or loss. 

However, foreign currency differences arising from the translation of the following items are recognized in OCI:

•	 An investment in equity securities designated as at FVOCI (except on impairment, in which case foreign 
currency differences that have been recognized in OCI are reclassified to profit or loss);

•	 A financial liability designated as a hedge of the net investment in a foreign operation to the extent that 
the hedge is effective.

•	 Qualifying cash flow hedges to the extent that the hedges are effective.

Foreign operations
The assets and liabilities of foreign operations, including goodwill and adjustments arising on acquisition, are 
translated at the exchange rates at the reporting date. The income and expenses of foreign operations are 
translated into US Dollar at the exchange rates at dates of the transactions.

Foreign currency differences are recognized in OCI items and the accumulated balance in the translation 
differences reserve, excluding the translation differences allocated to non-controlling interests.

When a foreign operation is disposed of in its entirety or partially such that control, significant influence 
or joint control is lost, the cumulative amount in the translation reserve related to that foreign operation is 
reclassified to the consolidated income statement as part of the gain or loss on disposal.

If the Group disposes of part of its interest in a subsidiary but retains control, then the relevant proportion of 
the cumulative amount is reattributed to NCI.

When the Group disposes of only part of an associate or joint venture while retaining significant influence 
or joint control, the relevant proportion of the cumulative amount is reclassified to the consolidated income 
statement.

49.3.	Discontinued operation
Discontinued operations are a component of the Group’s business, and its operations and cash flows can 
be clearly distinguished from the rest of the Group, which:

•	 Represents a separate major line of business or geographic area of operations.
•	 Part of a single coordinated plan to dispose of a separate or geographic major line of business

Operations area or
•	 It is a subsidiary that has been acquired exclusively for the purpose of resale.

Classification of a discontinued operation is achieved upon disposal or when the operation meets the 
requirements for classification as held for sale, whichever is earlier.

When the operation is classified as a discontinued operation, the comparative figures in the statement of 
income and other comprehensive income are adjusted as if the operation had been disposed of from the 
beginning of the comparative year.

49.4.	Revenue recognition
Revenue from contracts with customers is recognized by the group based on five steps module as identified 
in EAS No. 48:

Step 1: Determine the contract (contracts) with customer: A contract is defined as an agreement between 
two or more parties that meets the rights and obligations based on specified standards which must be met 
for each contract.

Step 2: Determine the performance obligations in contract: Performance obligations is a consideration when 
the goods and services are delivered. 

Step 3: Determine the transaction price: Transaction price is the compensation amount that the Group 
expects to recognize to receive for the transfer of goods or services to customer, except for the collected 
amounts on behalf of other parties. 

Step 4: Allocation of the transaction price of the performance obligations in the contract: If the service 
concession arrangement contains more than one performance obligation, the Group will allocate the 
transaction price on each performance obligation by an amount that specifies an amount against the 
contract in which the Group expects to receive in exchange for each performance obligation satisfaction.

Step 5: Revenue recognition when the entity satisfies its performance obligations.

The Group satisfy the performance obligation and recognize revenue over time, if one of the following 
criteria is met: -

•	 Group performance does not arise any asset that has an alternative use of the Group and the Group 
has an enforceable right to pay for completed performance until the date.

•	 The Group arise or improves a customer-controlled asset when the asset is arise or improved.
•	 The customer receives and consumes the benefits of Group performance at the same time as soon 

as the group has performed.

For performance obligations, if one of the above conditions is met, revenue is recognized in the period in 
which the Group satisfies performance obligation.

When the Group satisfies performance obligation by providing the services promised, it creates an asset 
based on payment for the contract performance obtained, when the amount of the contract received from 
customer exceeds the amount of the revenue recognized, resulting advance payments from the customer 
(contractual obligation)
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Revenue is recognized to the extent that is potential for the flow of economic benefits to the Group, revenue 
and costs can be measured reliably, where appropriate.

The application of Egyptian Accounting Standard No. 48 requires management to use the following 
judgements:

Satisfaction of performance obligation 
The Group should assess all contracts with customers to determine whether performance obligations are 
satisfied over a period of time or at a point in time in order to determine the appropriate method for revenue 
recognition. The Group estimated that, and based on the agreement with customers, the Group does not 
arise asset has alternative use to the Group and usually has an enforceable right to pay it for completed 
performance to the date.

In these circumstances, the Group recognizes revenue over a period of time, and if that is not the case, revenue 
is recognized at a point in time for the sale of goods, and revenue is usually recognized at a point in time.

Determine the transaction price 
The Group has to determine the price of the transaction in its agreement with customers, using this 
judgement, the Group estimates the impact of any variable contract price on the contract due to discount, 
fines, any significant financing component in the contract, or any non-cash contract.

Control transfer in contracts with customers 
If the Group determines the performance obligations satisfaction at a point of time, revenue is recognized 
when control of related contract’ assets are transferred to the customer.

In addition, the application of Egyptian Accounting Standard No. 48 has resulted in:

Allocation of the transaction price of performance obligation in contracts with customers
The Group elected to apply the input method to allocate the transaction price to performance obligations 
accordingly that revenue is recognized over a period of time, the Group considers the use of the input 
method, which requires recognition of revenue based on the Group’s efforts to satisfy performance 
obligations, provides the best reference to the realized revenue. When applying the input method, the 
Group estimates efforts or inputs to satisfy a performance obligation, in addition to the cost of satisfying a 
contractual obligation with customers, these estimates include the time spent on service contracts.

Other matters to be considered
Variable consideration if the consideration pledged in a contract includes a variable amount, then the Group 
shall estimate the amount of the consideration in which it has a right in exchange for transferring the goods 
or services pledged to the customer, the Group estimates the transaction price on contracts with the 
variable consideration using the expected value or the most likely amount method. this method is applied 
consistently throughout the contract and for identical types of contracts.

The significant funding component
The Group shall adjust the amount for the contract pledged for the time value of the cash if the contract has 
a significant funding component.

Revenue recognition
Sale of goods revenue
Revenue is recognized when the significant risks and rewards of ownership have been transferred to the 
buyer, recovery of the consideration is probable, the associated costs and possible return of goods can 
be estimated reliably, there is no continuing management involvement with the goods, and the amount of 
revenue can be measured reliably. For export sales, transfer of risks and rewards of the goods sold occurs 
according to the shipping terms.

Services revenue
Service revenue is recognized when the service is rendered to customers. No revenue is recognized if there 
is uncertainty for the consideration or its associated costs.

Gas lines conversion revenue
The company bears the risks of exploration and will recognize its share of gas as revenue (cost and revenue) 
only when the gas is produced and sold.

The entity records revenue only when gas production commences and only up to the amount of gas it 
is entitled to obtain and sell. Therefore, the gas extracted on behalf of the government is not revenue or 
production cost. The company acts as an agent for the government to extract and deliver the gas or sell 
the gas and transfer the revenues.

Any surplus in gas cost recovery over the actual recoverable cost and carried balances (excess petroleum 
recovery costs) must be reimbursed by the contractor members to the General Petroleum Authority, or it is 
distributed between the General Petroleum Authority and the contractor members on the same incremental 
scale as the “profit” remaining from oil production.

Revenues are presented in the financial statements net of excess gas recovery costs.

Gas lines conversion revenue
Revenue is recognized when gas is delivered to the customer.

Gas distribution commissions revenue
Revenues from operation of network and gas distribution are recognized in the light of amounts distributed 
to customers and the agreed upon prices and in some areas, commission are recognized according to the 
actual commission, or the minimum take commission whichever is greater.

Sale of electricity revenue
Revenue is recognized when the service is completely rendered, and issuance of customers’ electricity 
consumption invoices.

Rental income
Rental income is recognized on a straight-line basis over the lease term.

Gain on sale of investments
Gain on sale of financial investments is recognized when ownership transfers to the buyer, based on the 
difference between the sale price and its carrying amount at the date of the sale.
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49.5.	Employee benefits

Employees’ pension
The Group contributes to the government social insurance system for the benefit of its personnel in 
accordance with the social insurance law. Under this law, the employees and the employers contribute 
into the system on a fixed percentage-of-salaries basis. The Group’s liability is confined to the amount of 
its contribution. Contributions are charged to the consolidated statement of profit or loss using the accrual 
basis of accounting.

Some Companies within the Group contribute to the Group Insurance plan for the benefit of their 
employees at an insurance Company. According to this plan, employees are granted end of service benefit 
on retirement, death and full disability during the service years. End of service benefits are repayable by the 
insurance company. The Companies contribution is confined to the annual insurance premiums.  The Group 
contributions are charged to the consolidated statement of profit or loss as they are incurred according to 
accrual basis of accounting.

49.6.	Finance income and costs 
The Group’s finance income and finance costs include:

•	 Interest income.
•	 Interest expense.
•	 Dividends
•	 Net gain or loss on disposal of investments in debt securities measured at FVOCI
•	 Net gain or loss on financial assets at FVTPL. 
•	 Foreign currency gains or losses from financial assets and financial liabilities. Impairment losses (and 

recoveries) on investments in debt securities carried at amortized cost or other comprehensive income.
•	 Fair value loss on the contingent consideration classified as a financial liability.
•	 Ineffective hedge recognized in profit or loss. And
•	 Reclassification of net gains and losses previously recognized in other comprehensive income on cash 

flow hedges of interest rate risk and foreign currency risk

Interest income or expense is recognized using the effective interest method. Dividend income is recognized 
in profit or loss on the date on which the Group’s right to receive payment is established. 

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts 
through the expected life of the financial instrument to: 

•	 The carrying amount of the financial asset; or 
•	 The amortized cost of the financial liability. 

In calculating interest income and expense, the effective interest rate is applied to the gross carrying 
amount of the asset (when the asset is not credit-impaired) or to the amortized cost of the liability. However, 
for financial assets that have become credit-impaired subsequent to initial recognition, interest income is 
calculated by applying the effective interest rate to the amortized cost of the financial asset. If the asset is 
no longer credit-impaired, then the calculation of interest income reverts to the gross basis.

49.7.	 Income tax 
Income tax expense comprises current and deferred tax. It is recognized in profit or loss except to the extent 
that it relates to a business combination, or items recognized directly in equity or in OCI.

The Group has determined that interest and penalties related to income taxes, including uncertain tax 
liabilities, do not meet the definition of income taxes and are therefore accounted for under EAS 28 Provisions, 
Contingent Liabilities and Contingent Assets. 

Current income tax
Current taxes for the current and prior periods which have not yet been paid are recognized as a liability. 
If the taxes were actually paid in the current and prior periods exceed the amount due for these periods, 
then this increase is recognized as an asset. The value of current tax liabilities (assets) for the current and 
prior periods are measured by the value expected to be paid to (recovered from) the tax authority. Using the 
applicable tax rates (and effective tax laws) or in the process of being issued on the financial period ended. 
Current tax also includes any tax arising from dividends. Current tax assets and liabilities are offset only if 
certain criteria are met. 

Deferred tax 
Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets 
and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is 
recognized for all temporary differences that are expected to be taxed except for the following:

•	 Temporary differences in the initial recognition of assets and liabilities in a transaction that is not a 
business combination and that does not affect accounting or taxable profits or losses.

•	 Temporary differences relating to investments in subsidiaries, associates, and joint arrangements to 
the extent that the Group is able to control the timing of the reversal of the temporary differences and 
it is probable that they will not reverse in the foreseeable future. 

•	 Taxable temporary differences arising from the initial recognition of goodwill.

Deferred tax assets are recognized for unused tax losses, unused tax credits and deductible temporary 
differences to the extent that it is probable that future taxable profits will be available against which they can 
be used. Temporary differences on the initial recognition of assets or liabilities in a transaction that is not a 
business combination and that affects neither accounting nor taxable profit or loss; 

Future taxable profits are determined based on business plans for individual subsidiaries in the Group. 
Unrecognized deferred tax assets are reassessed at each reporting date and recognized to the extent that 
it has become probable that future taxable profits that allows for the deferred tax asset to be absorbed.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when 
using tax rates enacted or substantively enacted at the reporting date.

The measurement of deferred tax reflects the tax consequences that would follow from the manner in which 
the Group expects, at the reporting date, to recover or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset only if certain criteria are met.

49.8.	The General Authority for Investment and Free Zones (GAFI) fees
For the Group Companies which established under the provisions of the Investment law and according to 
the Free Zone System, their profits are not subject to income tax. However, according to the Investment Law, 
a charge of 1% of the total revenues of these Companies is due to the General Authority for investment and 
is calculated and charged on the consolidated income statement according to the accrual basis.
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49.9.	Property, plant & equipment &Depreciation

Recognition and measurement
Items of property, plant and equipment are measured at cost less accumulated depreciation and impairment 
losses.

If significant parts of an item of property, plant and equipment have different useful lives, they are accounted 
for as separate items (major components) of property, plant and equipment.

Any gain and loss on disposal of an item of property and equipment is recognized in consolidated statement 
of income.

Subsequent costs
Subsequent expenditure is capitalized only if it is probable that the future economic benefits associated 
with the expenditure will flow to the Group.

Depreciation
Depreciation is calculated to write off the cost of items of property, plant and equipment less their estimated 
residual values using the straight-line method over their estimated useful lives for each type of property, plant 
and equipment, and is generally recognized in consolidated statement of income and other comprehensive 
income. Land is not depreciated.

The estimated useful lives of property, plant and equipment for current and comparative periods are as 
follows:

Asset Years

Buildings & constructions
20–56 or according to lease term, 
which is lower

Vehicles and transportation 4 – 10

Furniture & office equipment 2 – 10

Machinery & equipment 3 – 20 

Tools & supplies 5

Stations, generators & electric transformers 10

Computer, software and Decorations 3 – 6.67

Leasehold improvements
Over the lower of lease term or 
estimated useful life which is lower

Irrigation network 2-20

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted if 
appropriate. 

Projects under construction
Projects under construction are recognized initially at cost. Cost includes all expenditures directly attributable 
to bringing the assets to a working condition for its intended use. Projects under construction are transferred 
to property, plant and equipment caption when they are completed and are ready for their intended use.

49.10.	 Exploration and development assets
The Company applies the (successful efforts) method in relation to capitalization of expenditures. As follows: 

Direct expenses incurred in carrying out geological and geophysical in the field and all costs relating to 
these investigations are charged to income statement.

All exploration acquisition costs are capitalized, which includes the consideration of the acquisition in addition 
to any future expenditures that the company pay on behalf of the farm out party regarding to this acquisition.

Exploration drilling cost and cost of drilling and exploration well are initially capitalized pending determination 
whether or not the well contains proven reserves. 

If proven reserves are found, the cost of the well is transferred to production wells and depleted using the 
“unit of production “method.

If proven reserves are not discovered the capitalized drilling costs are charged to income statement. 

All development and production drilling costs which include drilling and development costs are capitalized 
and are recognized among the cost of developing the proven reserve.

Dry development wells are capitalized and remain part of the development costs of the production reservoir. 
Development wells are depleted when starting production.

Under construction are recognized initially at cost. Cost includes all expenditures directly attributable to 
bringing the asset to a working condition for its intended use.

Projects under construction are transferred to its related caption when they are completed and are ready 
for their intended use.

The exploration and development assets depletion rate is determined according to the production during 
the financial period as follows:
	

Description Depletion basis

Productive wells
Depletion rate is determined based on the percentage of the actual 
production volume during the period to the volume of developed proven 
reserve.

Upstream Facilities
Depletion rate is determined based on percentage of the actual production 
volume during the period to the volume of proven reserve.

Pipelines
Depletion rate is determined based on percentage of the actual production 
volume during the period to the volume of proven reserve.

49.11.	Intangible assets

Recognition and measurement
Goodwill
Goodwill arising on the acquisition of subsidiaries. Goodwill is measured at cost less any accumulated 
impairment losses. Impairment of goodwill is not reversed subsequently. In case of gain on bargain purchase 
it is directly recognized immediately in the income statement. 
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Subsequent expenditures 
Subsequent expenditure on capitalized intangible assets is capitalized only when it increases the future 
economic benefits which relates to research and development projects under implementation that 
recognized as an intangible asset. All other expenditures including expenditure on internally generated 
goodwill and brands are expensed as incurred.

Amortization
Amortization is calculated to write off the cost of intangible assets less their estimated residual values using 
the straight-line method over their estimated useful lives and is generally recognized in the consolidated 
statement of income. Goodwill is not amortized.

49.12.	 Service Concession Arrangements
The Group enters into service concession arrangements with public sector grantors whereby the Group 
constructs, upgrades, operates and maintains infrastructure used to provide public services.

A service concession arrangement exists when:
The grantor controls or regulates the services that the Group must provide, to whom the services are 
provided and the pricing of such services; and The grantor controls any significant residual interest in the 
infrastructure at the end of the concession period.

Infrastructure assets used in service concession arrangements are not recognised as property, plant and 
equipment of the Group.

Recognition and measurement
Consideration received or receivable for construction or upgrade services is recognised in accordance with 
EAS 48 – Revenue from Contracts with Customers, measured at the fair value of the consideration received 
or receivable.

Depending on the nature of the contractual rights, the Group recognises either a financial asset, an intangible 
asset, or a combination of both.

Financial asset
A financial asset is recognised when the Group has an unconditional contractual right to receive cash or 
another financial asset from the grantor.

The financial asset is initially measured at fair value and subsequently measured in accordance with EAS 47  
– Financial Instruments. Interest income is recognised using the effective interest method.

Intangible asset
An intangible asset is recognised when the Group receives a right to charge users of the public service.

The intangible asset is initially measured at cost, being the fair value of the consideration transferred, and is 
amortised over the concession period in a manner that reflects the pattern in which the economic benefits 
are consumed.

Operating and maintenance services
Revenue from operating and maintenance services provided under service concession arrangements is 
recognised in accordance with EAS 48, based on the nature of the services provided and the pattern of 
transfer of control to the customer.

Impairment
Intangible assets arising from service concession arrangements are reviewed for indicators of impairment 
in accordance with EAS 31 – Impairment of Assets.

Where the intangible asset does not generate cash inflows that are largely independent, it is tested for 
impairment as part of the relevant cash generating unit.

Any impairment loss is recognised immediately in profit or loss. Reversals of impairment losses are recognised 
only where permitted by EAS 31.

Presentation and disclosure
Financial assets arising from service concession arrangements are presented in accordance with IFRS 9.
Intangible assets arising from service concession arrangements are presented within intangible assets and 
disclosed separately where material.

Significant judgments and estimates
Significant judgment is applied in:

determining whether an arrangement meets the definition of a service concession arrangement;

assessing whether the financial asset model, intangible asset model, or a combination of both applies;

determining the concession period and amortisation profile; and assessing impairment indicators and 
estimating recoverable amounts.

49.13.	 Biological assets
Biological assets are measured at fair value less costs to sell, with any change therein recognized in profit or loss

49.14.	 Inventories

Inventories are measured at lower of cost and net realizable value. The cost of inventories is based on the 
moving average principle and cost includes expenditure incurred in acquiring the inventories and bringing 
it to its existing location and condition. Cost of finished goods and work in process inventories includes an 
appropriate share of production overheads. 

49-15	 Works in progress 
All expenditures directly attributable to works in process are included in work in process account till the 
completion of these works. They are transferred to completed residential units ready for sale caption when 
they are completed. Work in process are stated at the balance sheet date at lower of cost and net realizable 
value. It includes all direct costs that related to preparation of units to sell it and in the assigned purpose.

49.16.	 Cash and cash equivalents 
For the purpose of preparing the consolidated statement of cash flows, “cash & cash equivalents” comprises 
cash at banks & on hand, time deposits with maturities of three months or less, also treasury bills due within 
three months, and bank overdrafts deducted.
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49-17	  Financial instruments

1)	 Recognition and initial measurement 
Trade receivables and debt securities issued are initially recognized when they are originated. All other 
financial assets and financial liabilities are initially recognized when the Group becomes a party to the 
contractual provisions of the instrument. 

A financial asset (unless it is a trade receivable without a significant financing component) or financial 
liability is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are directly 
attributable to its acquisition or issue. A trade receivable without a significant financing component is initially 
measured at the transaction price. 

2)	 Classification and subsequent measurement 
Financial assets
On initial recognition, a financial asset is classified as measured at: amortized cost; FVOCI – debt investment; 
FVOCI – equity investment; or FVTPL. 
Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its 
business model for managing financial assets, in which case all affected financial assets are reclassified on 
the first day of the first reporting period following the change in the business model. 

A financial asset is measured at amortized cost if it meets both of the following conditions and is not 
designated as at FVTPL:

•	 It is held within a business model whose objective is to hold assets to collect future cash flows.
•	 Its contractual terms give rise on specified dates to cash flows that are solely payments of principal 

and interest on the principal amount outstanding. 

A debt investment is measured at FVOCI if it meets both of the following conditions and is not designated 
as at FVTPL: 

•	 It is held within a business model whose objective is achieved by both collecting contractual cash flows 
and selling financial assets .

•	 Its contractual terms give rise on specified dates to cash flows that are solely payments of principal 
and interest on the principal amount outstanding. 

On initial recognition of an equity investment that is not held for trading, the Group may irrevocably elect to 
present subsequent changes in the investment’s fair value in OCI. This election is made on an investment-
by-investment basis. 

All financial assets not classified as measured at amortized cost or FVOCI as described above are measured 
at FVTPL. This includes all derivative financial assets. On initial recognition, the Group may irrevocably 
designate a financial asset that otherwise meets the requirements to be measured at amortized cost or 
at FVOCI as at FVTPL if doing so eliminates or significantly reduces an accounting mismatch that would 
otherwise arise. 

Financial assets- Business Model Assessment
The Group makes an assessment of the objective of the business model in which a financial asset is held 
at a portfolio level because this best reflects the way the business is managed, and information is provided 
to management. The information considered includes: 

•	 The stated policies and objectives for the portfolio and the operation of those policies in practice. These 
include whether management’s strategy focuses on earning contractual interest income, maintaining 
a particular interest rate profile, matching the duration of the financial assets to the duration of any 
related liabilities or expected cash outflows or realizing cash flows through the sale of the assets;

•	 How the performance of the portfolio is evaluated and reported to the Group’s management; and
•	 The risks that affect the performance of the business model (and the financial assets held within that 

business model) and how those risks are managed; 
•	 How managers of the business are compensated – e.g. whether compensation is based on the fair 

value of the assets managed or the contractual cash flows collected; and 
•	 The frequency, volume and timing of sales of financial assets in prior periods, the reasons for such 

sales and expectations about future sales activity.

Transfers of financial assets to third parties in transactions that do not qualify for derecognition are not 
considered sales for this purpose, consistent with the Group’s continuing recognition of the assets.

Financial assets that are held for trading or are managed and whose performance is evaluated on a fair 
value basis are measured at FVTPL.

Financial assets – Assessment whether contractual cash flows are solely payments of principal and 
interest 
For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial 
recognition. ‘Interest’ is defined as consideration for the time value of money and for the credit risk associated 
with the principal amount outstanding during a particular period of time and for other basic lending risks and 
costs (e.g. liquidity risk and administrative costs), as well as a profit margin. 

In assessing whether the contractual cash flows are solely payments of principal and interest, the Group 
considers the contractual terms of the instrument. This includes assessing whether the financial asset 
contains a contractual term that could change the timing or amount of contractual cash flows such that it 
would not meet this condition. In making this assessment, the Group considers: 

•	 Contingent events that would change the amount or timing of cash flows; 
•	 Terms that may adjust the contractual coupon rate, including variable-rate features; 
•	 Prepayment and extension features; and 
•	 Terms that limit the Group’s claim to cash flows from specified assets (e.g. non-recourse features). 

A prepayment feature is consistent with the solely payments of principal and interest criterion if the 
prepayment amount substantially represents unpaid amounts of principal and interest on the principal amount 
outstanding, which may include reasonable additional compensation for early termination of the contract. 
Additionally, for a financial asset acquired at a discount or premium to its contractual per amount, a feature 
that permits or requires prepayment at an amount that substantially represents the contractual par amount 
plus accrued (but unpaid) contractual interest (which may also include reasonable additional compensation 
for early termination) is treated as consistent with this criterion if the fair value of the prepayment feature is 
insignificant at initial recognition. 
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Financial assets – Subsequent measurement and gains and losses 

Financial assets classified at FVTPL Financial assets at FVTPL are measured at fair value. Changes in the fair 
value, including any interest or dividend income, are recognized in profit 
or loss. 

Financial assets at amortized cost These assets are subsequently measured at amortized cost using 
the effective interest method. The amortized cost is reduced by 
impairment losses. Interest income, foreign exchange gains and losses 
and impairment are recognized in profit or loss. Any gain or loss on 
derecognition is recognized in profit or loss. 

Equity investments at FVOCI These assets are subsequently measured at fair value. Dividends 
are recognized as income in profit or loss unless the dividend clearly 
represents a recovery of part of the cost of the investment. Other net 
gains and losses are recognized in OCI and are never reclassified to 
profit or loss.

Debt investments at FVOCI These assets are subsequently measured at fair value. Interest income 
calculated using the effective interest method, foreign exchange gains 
and losses and impairment are recognized in profit or loss. Other net 
gains and losses are recognized in OCI. On derecognition, gains and 
losses accumulated in OCI are reclassified to profit or loss.

Financial liabilities – Classification, subsequent measurement and gains and losses
Financial liabilities are classified as measured at amortized cost or FVTPL. A financial liability is classified as 
at FVTPL if it is classified as held-for-trading, it is a derivative or it is designated as such on initial recognition. 
Financial liabilities at FVTPL are measured at fair value and net gains and losses, including any interest 
expense, are recognized in profit or loss. Other financial liabilities are subsequently measured at amortized 
cost using the effective interest method. Interest expense and foreign exchange gains and losses are 
recognized in profit or loss. Any gain or loss on derecognition is also recognized in profit or loss.

3)	 Derecognition 
Financial assets 
The Group derecognizes a financial asset when the contractual rights to the cash flows from the financial 
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which 
substantially all of the risks and rewards of ownership of the financial asset are transferred or in which the 
Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does not 
retain control of the financial asset. 

The Group enters into transactions whereby it transfers assets recognized in its statement of financial 
position but retains either all or substantially all of the risks and rewards of the transferred assets. In these 
cases, the transferred assets are not derecognized. 

Financial liabilities 
The Group derecognizes a financial liability when its contractual obligations are discharged or cancelled or 
expire. The Group also derecognizes a financial liability when its terms are modified and the cash flows of 
the modified liability are substantially different, in which case a new financial liability based on the modified 
terms is recognized at fair value. 

On derecognition of a financial liability, the difference between the carrying amount extinguished and the 
consideration paid (including any non-cash assets transferred or liabilities assumed) is recognized in profit 
or loss. 

4)	 Offsetting 
Financial assets and financial liabilities are offset and the net amount presented in the statement of financial 
position when, and only when, the Group currently has a legally enforceable right to set off the amounts and 
it intends either to settle them on a net basis or to realize the asset and settle the liability simultaneously. 

49.18.	 Financial Derivatives and Hedge Accounting
The Group holds derivative financial instruments to hedge foreign currency and interest rate risks. Embedded 
derivatives are separated from the host contract and accounted for separately if the host contract is not a 
financial asset and certain criteria are met.

Derivatives are initially measured at fair value. Following initial recognition, derivatives are measured at fair 
value, and changes therein are generally recognized in profit or loss.

The Group designates certain derivatives as hedging instruments to hedge against the variability in cash 
flows associated with forecast transactions with a high probability resulting from changes in foreign 
exchange rates and interest rates and some derivatives and non-derivative financial liabilities as a hedge of 
foreign exchange risk on a net investment in a foreign operation.

49.19.	 Share capital

Ordinary shares
Incremental costs directly attributable to issue ordinary shares are recognized as a deduction from equity. 
Income tax relating to transaction costs of an equity transaction are accounted for in accordance with EAS 
24 “Income Tax”.

Repurchase and re-issue of ordinary share (treasury shares) 
When shares recognized as equity are repurchased, the amount of the consideration paid, which includes 
directly attributable costs is recognized as a deduction from equity. Repurchased shares are classified as 
treasury shares and are presented in the treasury share reserve. When treasury shares are sold or reissued 
subsequently, the amount received is recognized as an increase in equity and the resulting surplus or deficit 
on the transaction is presented within share premium.

Dividends
Dividends are recognized as a liability in the period in which they are declared.

49.20.	 Impairment

1)	 Non-derivative financial assets 
Financial instruments and contract assets
The Group recognizes loss allowances for ECLs on: 

•	 Financial assets measured at amortized cost; 
•	 Debt investments measured at FVOCI; and 
•	 Contract assets.
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The Group measures loss allowances at an amount equal to lifetime ECLs, except for the following, which 
are measured at 12-month ECLs: 

•	 Debt securities that are determined to have low credit risk at the reporting date; and 
•	 Other debt securities and bank balances for which credit risk (i.e. the risk of default occurring over the 

expected life of the financial instrument) has not increased significantly since initial recognition. 
•	 Loss allowances for trade receivables and lease receivables are always measured at an amount equal 

to lifetime ECLs.

When determining whether the credit risk of a financial asset has increased significantly since initial 
recognition and when estimating ECLs, the Group considers reasonable and supportable information that is 
relevant and available without undue cost or effort. This includes both quantitative and qualitative information 
and analysis, based on the Group’s historical experience and informed credit assessment and including 
forward-looking information. 

The Group assumes that the credit risk on a financial asset has increased significantly if it is more than 30 
days past due.

The Group considers a financial asset to be in default when:

•	 The debtor is unlikely to pay its credit obligations to the Group in full, without recourse by the Group to 
actions such as releasing security (if any is held); or 

•	 The financial asset is more than 90 days past due. 

The Group considers a debt security to have low credit risk when its credit risk rating is equivalent to the 
globally understood definition of ‘investment grade’.

Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial 
instrument. 

12-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months 
after the reporting date (or a shorter period if the expected life of the instrument is less than 12 months).

The maximum period considered when estimating ECLs is the maximum contractual period over which the 
Group is exposed to credit risk.

Measurement of ECLs
ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value 
of all cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the 
contract and the cash flows that the Group expects to receive).

ECLs are discounted at the effective interest rate of the financial asset. 

Credit-impaired financial assets
At each reporting date, the Group assesses whether financial assets carried at amortized cost and debt 
securities at FVOCI are credit impaired. A financial asset is ‘credit-impaired’ when one or more events that 
have a detrimental impact on the estimated future cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data: 

•	 Significant financial difficulty of the borrower or issuer. 
•	 A breach of contract such as a default or being more than 120 days past due; 
•	 The restructuring of a loan or advance by the Group on terms that the Group would not consider 

otherwise; 
•	 It is probable that the borrower will enter bankruptcy or other financial reorganization; or 
•	 The disappearance of an active market for a security because of financial difficulties. 

Presentation of allowance for ECL in the statement of financial position
Loss allowances for financial assets measured at amortized cost are deducted from the gross carrying 
amount of the assets. 

For debt securities at FVOCI, the loss allowance is charged to profit or loss and is recognized in OCI.

Write-off 
The gross carrying amount of a financial asset is written off when the Group has no reasonable expectations 
of recovering a financial asset in its entirety or a portion thereof. For individual customers, the Group has 
a policy of writing off the gross carrying amount when the financial asset is two years past due based on 
historical experience of recoveries of similar assets. For corporate customers, the Group individually makes 
an assessment with respect to the timing and amount of write-off based on whether there is a reasonable 
expectation of recovery. The Group expects no significant recovery from the amount written off. However, 
financial assets that are written off could still be subject to enforcement activities in order to comply with the 
Group’s procedures for recovery of amounts due.

2)	 Non-financial assets
At each reporting date, the Group reviews the carrying amounts of its non-financial assets (other than 
inventories, work in progress, and deferred tax assets) to determine whether there is any indication of 
impairment. If any such indication exists, then the asset’s recoverable amount is estimated. Goodwill is 
tested annually for impairment.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash 
inflows from continuing use that are largely independent of the cash inflows of other assets or CGUs. 
Goodwill arising from a business combination is allocated to CGUs or groups of CGUs that are expected to 
benefit from the synergies of the combination. 

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to 
sell. Value in use is based on the estimated future cash flows, discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific 
to the asset or CGU. 

An impairment loss is recognized if the carrying amount of an asset or CGU exceeds its recoverable amount. 

Impairment losses are recognized in profit or loss. They are allocated first to reduce the carrying amount of 
any goodwill allocated to the CGU, and then to reduce the carrying amounts of the other assets in the CGU 
on a pro rata basis. 

An impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss is reversed 
only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have 
been determined, net of depreciation or amortization, if no impairment loss had been recognized in the 
previous years.
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49.21.	 Provisions
Provisions are recognized when the Group has legal or constructive obligation from past event, and 
settlement of obligations is probable, and its value can be measured reliably.

The amount recognized as a provision is the best estimate of the consideration required to settle the present 
obligation at the reporting date taking into account the risks and uncertainties surrounding the obligation, 
when the provision is measured using the estimated cash flows to settle the current obligation, its carrying 
amount is the present value of those cash flows.

In the event that some or all of the economic benefits required are recoverable settle the provision from a 
third party, the amount due is recognized as an asset if it is certain to be recovered and can be measured 
in a reliable manner.

Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects 
current market assessments of the time value of money and the risks specific to the liability. The increase in 
the carrying amount of the provision resulting from the use of the discount to figure out the present value, 
which reflects the passage of time, is recognized as a finance cost.

49.22.	 Lease contracts

1.	 Determining whether the arrangement contains a lease contract or not
At inception of a contract, the Group assesses whether a contract is, or contains, a lease.

Initially or when evaluating any arrangement that contains a contract lease, the Group separates the 
payments and the other consideration which are required by the arrangement of the lease and those of 
other elements based on their relative fair values. If the Group concludes with a finance lease that it is not 
possible to separate the payments in a reliable manner, then the asset and the liability are recognized at 
an amount equal to the fair value of the underlying asset; Then the liability is reduced when the payments 
is fulfilled, and the finance cost calculated on the obligation is recognized using the Group’s additional 
borrowing rate.

2.	 Leased assets
Lease contracts for property, plant and equipment that are transferred in a large degree to the Group, all 
of the risks and rewards associated with the property are classified as finance leases. Leased assets are 
initially measured at an amount equal to the fair value of the fair value and the present value of the minimum 
lease payments, whichever is less. After initial recognition, the assets are accounted for according to the 
accounting policy applied to that asset.

Assets held under other contracts leases are classified as operating contracts leases and are not recognized 
in the Group’s statement of financial position.

3.	 Lease payments
Operating leases’ payments are recognized in profit or loss on a straight-line basis over the term of the lease. 
Received lease incentives are recognized as an integral part of the total lease expense, over the lease term.

The minimum lease payments of finance leases are divided between financing expenses and the reduction 
of unpaid liabilities. Finance charges are charged for each period during the lease period to reach a fixed 
periodic interest rate on the remaining balance of the obligation.

4.	 Lessor books
When the Group acts as a lessor, it determines at the inception of the lease whether each lease is or not a 
lease or operating lease.

To classify each lease, the Group makes an overall assessment of whether the lease has been transferred 
substantially all the risk and reward incidental to ownership of the underlying asset. 

If so, the lease is an indirect lease; If not, it is an operating lease. As part of this assessment, the Group 
considers certain indicators such as whether the lease is in place for the principal part of the economic age 
of the asset. 

Where the Group is an intermediate lessor, it accounts for its share of the main lease and sublease separately. 
It assesses the classification of a sublease with reference to the right-of-use asset arising from the main lease, 
not with reference to the underlying asset. If the lease is a short-term lease for which the Group applies the 
above exemption, then the sublease is classified as an operating lease. If the arrangement contains lease and 
non-lease components, the Group applies EAS 48 to the consideration allocation in the contract.

The Group applies the derecognition and impairment requirements of EAS 47 to the net investment in the 
lease. The Group also regularly reviews the unsecured estimates of the residual values used in calculating 
the total investment in the lease.

The Group recognizes lease payments received under operating leases as income on a straight-line basis 
over the lease term as part of ‘other income’.

49.23.	 Operating profit
Operating profit is the result generated from the continuing principal revenue-producing activities of the 
Group as well as other income and expenses related to operating activities. Operating profit excludes net 
finance costs, the share equity-accounted investees, and income taxes. 

49.24.	 Fair value measurement
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date in the principal or, in its absence, the 
most advantageous market to which the Group has access at that date. The fair value of a liability reflects 
its non-performance risk. 

A number of the Group’s accounting policies and disclosures require the measurement of fair values, for 
both financial and non-financial assets and liabilities. 

When one is available, the Group measures the fair value of an instrument using the quoted price in an 
active market for that instrument. A market is regarded as ‘active’ if transactions for the asset or liability take 
place with sufficient frequency and volume to provide pricing information on an ongoing basis.

If there is no quoted price in an active market, then the Group uses valuation techniques that maximize 
the use of relevant observable inputs and minimize the use of unobservable inputs. The chosen valuation 
technique incorporates all the factors that market participants would consider in pricing a transaction. 

If an asset or a liability measured at fair value has a bid price and an ask price, then the Group measures 
assets and long positions at a bid price and liabilities and short positions at a demand price. 
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The best evidence of the fair value of a financial instrument on initial recognition is normally the transaction 
price – i.e., the fair value of the consideration given or received. If the Group determines that the fair value 
on initial recognition differs from the transaction price and the fair value is evidenced neither by a quoted 
price in an active market for an identical asset or liability nor based on a valuation technique for which 
any unobservable inputs are judged to be insignificant in relation to the measurement, then the financial 
instrument is initially measured at fair value, adjusted to defer the difference between the fair value on initial 
recognition and the transaction price. Subsequently, that difference is recognized in profit or loss on an 
appropriate basis over the life of the instrument but no later than when the valuation is wholly supported by 
observable market data, or the transaction is closed out. 

49.25.	 Insurance activity polices 

Insurance activity revenue
Revenues from long-term insurance policies are fully recognized in the consolidated statement of income 
after excluding a percentage of 100% of the premiums value belonging to the following financial years after 
deducting the percentage of such years from the production commission with a percentage that must not 
exceed 20% of the premium value.

Revenues related to the incoming reinsurance agreements, whose accounts have not completed a whole 
insurance year yet, shall be deferred in addition to other extraordinary or discretionary cases in which certain 
deferred accounts are not completed for the years subsequent to the financial position year. Such revenues 
are recorded under the liabilities in the statement of financial position till the completion of the insurance 
year of such accounts.

Net income from Investment- insurance activity
Net income from investment is allocated as follows: 

•	 Return on investment of funds designated for the rights of policyholders shall be recorded in the 
consolidated statement of income of each insurance branch, (properties – individuals branches) at 
the percentage of average technical provisions for each insurance branch to total technical provisions, 
during the financial year.

•	 The return on free fund investments shall be recorded in the statements of income.

Accounts receivable from insurances
Accounts receivable from insurances are recorded either in the form of premium under collection or current 
accounts belonging to the insured persons at amortized cost represented in the carrying amount of such 
accounts less the accumulated impairment losses.

Debts are written off as a deducted amount charged to the accumulated impairment losses of the accounts 
receivable from insurance, while adding cash receipts from debts previously written off thereto.

Insurance and reinsurance companies (Debit balances)
The accounts of the insurance and reinsurance companies are recorded at the amortized cost represented 
in the carrying amount of such accounts less accumulated impairment losses.

Debts are written off as a deducted amount charged to the accumulated impairment losses of the insurance 
and reinsurance companies, while adding cash receipts from debts previously written off thereto.
Technical provisions for Insurance on individuals and fund formation

a)	 Mathematical reserve 
The mathematical reserve of each of the insurance on individuals and the formation of funds are formed at 
the date of each financial position by the actuary in accordance with the technical basics provided by the 
Board of Directors of the Egyptian Financial Supervisory Authority (EFSA), in addition to the share of each 
policy in the increase (decrease) in the capital value of insurance premiums invested in the investment 
portfolios in favor of the policyholders.

b)	 Provision for outstanding claims  
This provision is formed by the number of claims related to casualties reported before the year end and still 
valid at the date of the financial position. 

Technical provisions for properties and liabilities insurances
a)	 Provision for unearned premium 
A provision for unearned premium is formed to meet the Company’s liabilities resulting from insurances 
issued before the end of the financial year and still valid thereafter.

The unearned provision is equal to the sum of multiplying net premiums of the branch whose loss rate 
exceeds (100%) x50% of the actual loss rate for the year presented pertaining to all branches except 
for transportation branches, where this percentage equals 25%. The application of this rule is limited to 
annual premiums while excluding the long-term ones, taking into consideration that the provision, after 
the recalculation, shall not exceed the net premiums of the branches after revaluating and deducting the 
non-recurring significant accidents for which the Company prepares a statement to be approved by the 
Egyptian Financial Supervisory Authority (EFSA). This rule applies to all branches carrying out properties and 
liabilities insurances, except for obligatory motor insurance branch.

b)	 Provisions for outstanding claims
A provision for outstanding claims is separately formed for each insurance branch to cover the claims 
incurred from accidents reported before the financial year-end and still exist at the financial position date, 
as well as the accidents that might have occurred and not reported till the financial position date.

c)	 Provisions for retrograded fluctuations
A provision for retrograded fluctuations is formed to cover any contingent losses especially as a result of 
losses that may arise from natural hazards and risks of riots and vandalism in accordance with the rules 
stipulated in the executive regulations of Law No. 10 for the year 1981.

Credit balances of insurance and reinsurance companies
The credit balances of insurance and reinsurance companies are recognized at fair value. These balances 
are represented in the current accounts balances of insurance and reinsurance companies, credit balances 
of reinsurance agreements and retained provisions from reinsurers at the date of the financial statements.

Allocation of general and administrative expenses – insurance activity
Direct general and administrative expenses including salaries, wages and other direct expenses of insurance 
branches are charged to the accounts of revenues and expenses of the general insurance branches. While 
indirect expenses are distributed at the percentage of 90% as indirect general and administrative expenses 
and 10% as indirect investment expenses. Then the 90% is distributed one third of these expenses by 
direct wages and two third of these expenses are distributed by direct premiums after excluding 50% of the 
indirect expenses of the company’s branches and charging them to production costs. 

Production costs - insurance activity
The indirect production costs shall be distributed at the percentage of the due and paid commissions and 
allowance of each branch of the insurance branches after adding 50% of the indirect expenses of the 
company’s branches and charging them to the production costs.
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Insurance activity risks
Regulatory framework of the Risk Management Department
The objective of the Company’s Risk Management Department and Financial Management Department is 
to protect the Company’s shareholders from events that impede the achievement of financial performance 
objectives, including failure to take advantage of opportunities. Risk Management Department also works 
on protecting the rights of policyholders by ensuring that all commitments towards policyholders are met in 
accordance with the methods in practice. Top management recognizes the necessity to have effective and 
efficient risk management systems.

Insurance risk
The risk of insurance contracts is represented in the possibility of the occurrence of the insured event 
resulting in a financial claim as indicated in the insurance contracts; bearing in mind that such risks are 
random and unpredictable. The risks facing the Company is the occurrence of the insured risk and the 
volume of the recorded claim.

The Company carries out insurance activities for individuals - insurance on liabilities and properties in all 
various branches.

•	 All forms of insurance for individuals.
•	 Temporary life insurance.
•	 Life insurance with profit sharing.

In addition to the abovementioned, there are additional insurance coverage to be added to each type in 
return for an additional premium at the request of the client.

Technical bases used in estimating the mathematical reserve
First: Used Life Table
Life and death rates of table A 49/52 ULT, considering using the premiums calculated on the basis of the life 
table A 67/70 ULT for the contracts that the Authority stipulated when approving them, while the remaining 
bases used in pricing shall remain constant.

Partial disability and permanent total disability: reinsurance rates.

Second: Used Interest Rates 
Collective Contracts
Vary depending on the benefits of each collective contract, however, the interest rate does not exceed 8% 
according to the instructions of the Authority.

Individual Contracts
An interest rate of 4.25% is used for all individual insurance policies except the “Aman al-Tool” pension 
insurance policy, a 6% interest rate is used, that represents the same rates used to calculate the present 
value of the profits in case of insurance policies with profit sharing.

The assumptions related to the insurance policies issued in foreign currencies.
Maximum rates allowed to be used are 3%.

Third: Methods used to calculate reserves
Forward-looking method is used in the endowment life insurance and temporary contracts while the 
unearned premium method is used for the temporary contracts whose term is less than five years.

For the policies related to investment units, the reserve value is calculated as follows:

For the portion of protection: total annual net risk premiums based on life table A 49/52 ULT.

For the portion of investment:  total investment balances with respect to the customers up to the date of valuation.

Fourth: Assumptions regarding wage scale
The client will provide us with the percentage of the increase in wages and we calculate the reserve in this 
case using the interest rate that is equivalent to the difference between the percentage of the increase 
required by the customer and the annual interest rate; taking into consideration the maximum authorized 
interest rate according to the instructions of the Authority. 

Fifth: Amounts charged to administrative expenses
As for individual operations: according to the specifications of each policy approved by the Authority.

As for collective transactions: the amounts charged with respect to the administrative expenses of each 
collective contract shall be sent prior to issuance and shall be approved by the Authority. These rates are to 
be taken into account when estimating the reserve of collective contracts.

The main risks the Company faces are as follows: 

•	 Mortality rates risk - risk of loss due to the discrepancy between the mortality rates of the policyholders 
and the expected rates.

•	 Risk of morbidity rates - risk of loss due to the discrepancy between morbidity rates among policyholders 
and the expected rates.

•	 Age risk - the risk of loss due to the age of the pensioner as he may live for a longer period than what 
was   expected.

•	 Return on investment risk - risk of loss due to discrepancy between the actual expenses and the 
expected rates.

•	 Risk of decisions taken by the policyholder - risk of loss due to the different behavior of policyholders 
(cancellation and liquidation rates) than what was expected.

Regarding the property and liability insurance, the Company practices activities that encompass various  
insurance branches (fire, marine, automotive , engineering, petroleum, medical treatment, hazards ...), and 
studies the inherent risks that include the risk of recurrence or concentration in the insurance claims of  
large amounts  of compensation as well as the geographical concentration within each insurance branch on 
a case by case basis while taking into account the relative volume of the branch’s operations in proportion 
with  the total activity of the Company and trying to maintain a balance with respect to the Company’s 
subscription portfolio.

In order to reduce the insurance risk, the Company lays down the subscription and retention policies and 
the limits of the powers and authorities in addition to the subscription powers that determine the authorized 
and responsible persons for the completion of the execution of the insurance and reinsurance contracts. 
The implementation of these instructions are periodically reviewed and the developments that take place 
in the market are followed up accurately and the necessary measures are taken to reflect them in the 
subscription instructions if required.

The Company also uses reinsurance to manage insurance risk by entering into proportional and non-
proportional agreements with third parties for reinsurance purposes.

Reinsurance activity risks
As customarily applied in the other insurance companies and in order to limit the risk of encountering loss 
arising from insurance claims of large amounts, the Company engage into reinsurance agreements with 
other parties. These reinsurance contracts allow greater diversification in the business field and enable 
management to monitor the possibility of encountering loss due to significant risks and provide additional 
growth potential. However, this procedure does not relieve the Company of its obligations towards its insured 
parties, and the Company shall remain liable to its policyholders for the reinsured part of the compensation 
under settlement in case the reinsurers fail to comply with their obligations under the reinsurance contract 
and therefore the credit risk shall remain-with respect to reinsurance -to the extent that any reinsurer is 
unable to settle his obligations.
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To limit the probability of being exposed to huge losses as a result of the default of re-insurances. The 
Company evaluates the credit worthiness of its reinsurers in addition monitoring the concentration of the 
credit risks, both on a periodic basis.

The Company re-insure only those parties with good credit ratings. As their credit ratings are reviewed on 
a periodical basis.  

50.	Segment reporting	
A segment is a group of related assets and operations that have a different risks and benefits from that 
of other sectors or within a single economic environment characterized by its own risks and benefits from 
those related to sectors operating in a different economic environment.

Segment information is presented in respect of the Group’s business and geographical segments. The primary 
format of business segments is based on the Group management and internal reporting structure.	

Segment results, assets and liabilities include items directly attributable to a segment as well as those that 
can be allocated on a reasonable basis. 

A segment is considered significant and is disclosed separately if it represents 10% or more of the Group’s 
total revenue or net income.

The Group has the following strategic segments, which are reported segments. These segments offer 
different products and services, and they are managed separately because they require different marketing 
techniques and strategies. 

The following is a summary of the activities of each disclosed sector:

Sector Location Activity 

Energy Sector 
Egypt - Saudi Arabia -Emirates 
– others

Gas delivery activities and activities of extraction and 
development of natural gas wells.

Oil exploration and production.

Fertilizers and 
petrochemicals Sector

Egypt
Production of urea and ammonia

Production of formaldehyde flakes, and Formica flakes

Insurance Sector Egypt Life, property and liability insurance.

Wood Manufacturing Sector Egypt Wood manufacturing.

Others Sector Egypt – Spain - Others Microfinance and consumer finance

The Group CEO reviews internal management reports for each segment at least once a month. Profit (loss) 
before tax and before interest and depreciation is used to measure performance because management 
believes that this information is the most relevant in evaluating the results of related segments relative to 
other companies that operate in similar industries.

Geographical segments
In presenting information on the basis of geographical segments, segment revenue is based on the 
geographical location of customers. Segment assets are based on the geographical location of the assets.	
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51.	Significant events 
On 12 February 2026, the Central Bank, the Monetary Policy Committee decided to decrease the overnight 
deposit and lending rates and the central bank’s main operation rate by 100 basis points to reach 19%, 20%, 
and 19.5% respectively. The credit and discount rate were also decreased by 100 basis points to reach 
19.5%.

52.	Comparative figures 
Some comparative figures have been reclassified to conform to the presentation of the financial statements 
for the current financial period.
The comparative figures for earnings per share have been restated to reflect the issuance of 56 344 264 
stock dividends (bonus shares), as detailed in Note 16 above, as follows:

US cent(s) per share
Earnings per share before adjustment 12.13

Earnings per share after adjustment 11.55
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