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COVID-19 — A Message to our Stakeholders and Community

Cairo, 18 March 2020

As the novel coronavirus (COVID-19) pandemic continues to evolve by the day, Edita has placed the well-
being and safety of its people and its community as a top priority. The Egyptian government has initiated
measures to promote social distancing and contain the spread of COVID-19. It is paramount at this time that the
business community support the government’s precautionary measures, and to further bolster these efforts with
our own proactive measures to stem the risks.

We have thus laid out an action plan to help deliver on this corporate responsibility and are committed to doing
everything in our power to mitigate the risks posed to our employees, our partners and our consumers. In that
regard, Edita’s has taken the proactive step of establishing a risk committee to implement and monitor the
Company’s guidelines for safety and business continuity along three primary verticals of Health and Safety,
Social Distancing and Business Continuity. These measures will be regularly reviewed and updated in
accordance with on-the-ground developments.

Key highlights as of date include:
HEALTH & SAFETY

e Gate processing for employees and visitors with fever-screening devices, barring entry for anyone
experiencing a fever above 37.5°C. This falls as part of our initiative to encourage employees to take
sick leave if they are feeling ill, knowing that they otherwise won’t be allowed entry;

¢ Rollout of strict internal hygiene and sanitization protocols, including:

o Placement of hand sanitizers with 70% alcohol content as well as pure alcohol on each floor at
our premises;

o Hourly cleaning of doorknobs with water and disinfectants;

o Safety gear guidelines and disinfection routines for staff handling cash and for other customer
interfacing duties;

o Strict hygiene processes for buffet staff, including wearing masks and gloves at all times and
the periodic sterilization of all cutlery and cooking utensils;

o Food at the cafeteria is being served in disposable plates and self-serve stations have been rolled
out;

e Continued adherence to best-practices for quality management and employee safety at Edita’s state-of-
the-art production facilities.

SOCIAL DISTANCING

e Strengthened our internal, virtual and online communications tools and began implementing a staff
rotation policy at our head office to reduce our in-office white-collar employees by 50%. Our IT
department stands ready to deploy necessary infrastructure for increased social distancing should the
need arise;

e Limiting visits from external parties and postponing any foreign consultancy visits to our facilities;
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e Limiting physical meetings to very strategic and decision-making needs, with all other meetings to be
conducted through video or audio conferencing;

e A complete halt in training activities for the time being;
e Extratravel restrictions and precautions

BUSINESS CONTINUITY

e Contingency and business continuity plans are in place, including for industrial production and supply
chain management;

e Initiated business continuity protocols and risk mitigation measures to first ensure the safety of our
employees and the continued operation of our business;

e Supply chain and risk management through continuous monitoring of markets to ensure we maintain
safety stocks in our warehouses, and secured contracts with several supply channels to diversify our
raw material base;

e Communicated our business continuity protocols to all employees through our internal communication
department for optimal alignment and to help navigate this critical time.

Edita will continue to closely monitor developments in the spread of COVID-19 and conform to guidelines
issued by the Egyptian government and the World Health Organization to ensure the Company is prepared for
any eventuality. We will continue to update our stakeholders and, in the meantime, please don’t hesitate to
contact us for any additional information.

—Ends—

Edita, founded in 1996 and headquartered in Egypt, is a leader in the growing Egyptian packaged snack food
market. The Company manufactures, markets and distributes a range of branded snack products including
packaged cakes, croissants, rusks (baked wheat), and wafers as well as selected confectionary/candy products.
The Company’s local brand portfolio includes household names such as Todo, Molto, Bake Rolz, Bake Stix,
Freska and MiMix. The Company also has the exclusive ownership of the international HTT brands Twinkies,
Hoho’s and Tiger Tail in Egypt, Libya, Jordan, Palestine, Morocco, Algeria, Tunisia, Syria, Lebanon, Iraq,
Bahrain, Oman, the UAE, Kuwait, Qatar and Saudi Arabia, and is party to a technical assistance and know-how
agreement to manufacture 11 additional HTT brands across its territories. The Company holds strong number-
one market positions in its core cake and croissant segments, a number-two market position in rusks, and
growing market positions in the wafers and candy segments. In FY2019, the Company derived c. 91.5% of its
revenue from Egypt and c. 8.5% from regional export markets. Learn more at ir.edita.com.eqg.

Ms. Menna Shams El Din
Investor Relations & Business Development Senior Director
T: +202 3851-6464 | M: 42010 0 154 2428 | menna.shamseldin@edita.com.eg

This communication contains certain forward-looking statements. A forward-looking statement is any statement
that does not relate to historical facts and events, and can be identified by the use of such words and phrases as
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“according to estimates”, “aims”, “anticipates”, “assumes”, “believes”, “could”, “estimates”, “expects”,
“forecasts”, “intends”, “is of the opinion”, “may”, “plans”, “potential”, “predicts”, “projects”, “should”, “to the
knowledge of”, “will”, “would” or, in each case their negatives or other similar expressions, which are intended
to identify a statement as forward-looking. This applies, in particular, to statements containing information on
future financial results, plans, or expectations regarding business and management, future growth or profitability
and general economic and regulatory conditions and other matters affecting the Company.

Forward-looking statements reflect the current views of the Company’s management (“Management”) on future
events, which are based on the assumptions of the Management and involve known and unknown risks,
uncertainties and other factors that may cause the Company’s actual results, performance or achievements to be
materially different from any future results, performance or achievements expressed or implied by these
forward-looking statements. The occurrence or non-occurrence of an assumption could cause the Company’s
actual financial condition and results of operations to differ materially from, or fail to meet expectations
expressed or implied by, such forward-looking statements.

The Company’s business is subject to a number of risks and uncertainties that could also cause a forward-
looking statement, estimate or prediction to differ materially from those expressed or implied by the forward-
looking statements contained in this prospectus. The information, opinions and forward-looking statements
contained in this communication speak only as at its date and are subject to change without notice. The Company
does not undertake any obligation to review, update, confirm or to release publicly any revisions to any forward-
looking statements to reflect events that occur or circumstances that arise in relation to the content of this
communication.
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