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Disclaimer

This Presentation is intended for information purposes only and includes consolidated results intended to provide a high-level overview of relevant financial and operational performance. It
does not constitute or form part of an offer for sale or subscription or an invitation or solicitation of an offer to subscribe for or purchase securities of any kind and neither this document nor
anything contained herein shall form the basis of any contract or commitment from any party whatsoever. Information, including but not limited to financial information, in this presentation
should not be considered as a recommendation in relation to holding, purchasing or selling shares, securities or any other instruments in or, in entities related to, Madinet Masr or any other
company.

This Presentation contains important and privileged information on Madinet Masr which is solely owned by Madinet Masr and may not be relied on or used by any person whosoever for
any purpose, and therefore shall be kept secret and confidential by any receiving party. This document includes forward-looking statements.

The words "believe", "anticipate”, "expect”, "intend", "aim", "plan", "predict", "continue", "assume", "positioned”, "may", "will", "should", "shall", "riskfiand other similar expressions that are
predictions of or indicate future events and future trends identify forward-looking statements. These forward-looking statements include all matters that are not historical facts. In particular,
the statements regarding strategy and other future events or prospects are forward-looking statements. Recipients of this document should not place undue reliance on forward-looking
statements because they involve known and unknown risks, uncertainties and other factors that are in many cases beyond the control of the Company. By their nature, forward-looking
statements and projections involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking statements
are not guarantees of future performance and the Company®& actual results of operations, financial condition and liquidity, and the development of the industry in which the Company
operates may differ materially from those made in or suggested by the forward-looking statements contained in this document. The cautionary statements set for the above should be
considered in connection with any subsequent written or oral forward-looking statements that the Company, or persons acting on its behalf, may issue. Various factors could cause actual
results to differ materially from those expressed or implied by the forward-looking statements in this document including worldwide economic trends, the economic and political climate of
Egypt, the Middle East and changes in business strategy and various other factors.

All information contained in this presentation, including but not limited to information relating to the Egyptian real estate and financial markets, are compiled from sources known to be
reliable and/or publicly available data reasonably assumed to be accurate(the fSource Datad. The Source Data may contain errors and/or inaccuracies; Madinet Masr provides no
warranties or guarantees of any kind, expressed or implied, and accepts no responsibility whatsoever, with regard to the accuracy, completeness or correctness of the Source Data used in
the Presentation.

This disclaimer is to be considered an integral part of the Presentation and Madinet Masr®& liability in respect of this Presentation and is to be governed by Egyptian law under the
jurisdiction of Egyptian courts.
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INTRODUCTION



MADINET MASR AT A GLANCE

MADINET MASR |1 S ONE OF EGYPT6S MOST RECOGNI ZABLE REAL ESTATE
NEEDS OF MILLIONS OF EGYPTIANS SINCE 1959.

66 7,586

YEARS OF OPERATION DELIVERIES - ACTIVE PROJECTS

468 A 27

EMPLOYEES ACTIVE PROJECTS

34,579 o 9.2

UNITS SOLD - ACTIVE PROJECTS MARKET CAP*

* As of 30 September 2025 Madinet Masr
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YEAR-ON-YEAR GROWTH IN 9M SUPPORTED BY GROWTH IN NEW SALES

EGP 7.4 BN

9M 2025 REVENUE
-1.0% y-o-y

zep 30.3 en

9M 2025 NEW SALES
11.2% y-0-y

EGP 3.1 BN

9M 2025 EBITDA
-9.8% y-0-y

2,700

9M 2025 UNITS SOLD
-34.1% y-0-y

EGP 2.4 MN

9M 2025 NET PROFIT
-6.6% y-0-y

1,014

9M 2025 DELIVERIES
112.1% y-o0-y

Madinet Masr



CORPORATE DEVELOPMENTS DURING 9M 2025

32 &

000

LAUNCH OF TALALA IN

RECORD-BREAKING
NEW HELIOPOLIS

PERFORMANCE
MADINET MASR LAUNCHED

ACHIEVED THE HIGHEST 9-
MONTH NEW SALES IN MADINET TALALA, A LANDMARK MIXED-USE
MASR6S HI STORY, A 11. 2%/ELOPMENT INNEW
INCREASE Y-O-Y FOR THE 9M HELIOPOLIS WITH EXPECTED
PERIOD. BOOSTED DELIVERIES SALES OF EGP 202 BILLION,
CONTRIBUTED IN INCREASED UNDERSCORING OUR FOCUS ON
REVENUES. LARGE-SCALE INTEGRATED
COMMUNITIES.

®

(@

REGIONAL EXPANSION REGIONAL EXPANSION
IN UAE IN KSA
SIGNED AN MOU WITH WAHEEJ
MADINET MASR LAUNCHED FOR REAL ESTATE IN SAUDI
ACI TIES OF THE WORL BRABIARO EXPLORE STRATEGIC
COLLABORATION
OPPORTUNITIES AND A

| NT GOTENTEAL JOINT REAL ESTATE

WHOLLY OWNED SUBSIDIARY IN
DEVELOPMENT COMPANY.

DUBAI TO SUPPORT MADINET
MASRG6S EXPANSI ON
UAE AND GULF.

€

MADINET MASR ANNOUNCES
SHARK TANK BUSINESS PARK
INTAJ CITY

@

SUSTAINABILITY
RECOGNITION

v

STRATEGIC COOPERATION
WITH THE BRITISH
UNIVERSITY IN EGYPT

IN JULY 2025, MADINET MASR SIGNED A
STRATEGIC COOPERATION AGREEMENT
WITH THE BRITISH UNIVERSITY IN EGYPT

ANNOUNCES THE WORLD®& FIRST
BUSINESS-THEMED PARK INSPIRED BY
THE GLOBAL HIT SHOW. SHARK TANK
BUSINESS PARK IS SET FOR
CONSTRUCTION IN TAJ CITY.

MADINET MASR RECEIVED THE 2025
SUSTAINABILITY AWARD IN JULY 2025 IN
RECOGNITION OF ITS IMPACTFUL SOCIAL

INITIATIVES AND COMMUNITY
PROGRAMS.

TO FOSTER INNOVATION AND EQUIP
YOUNG TALENT WITH PRACTICAL SKILLS
FOR THE JOB MARKET.

FRA APPROVAL FOR
SAFE REAL ESTATE
FUND
MADINET MASR SECURED FRA

APPROVAL TO ESTABLISH THE

SAFE REAL ESTATE FUND,
FORMALI ZI NG THE PLAT

REGULATORY FRAMEWORK AND
PAVING THE WAY FOR BROADER
INVESTOR PARTICIPATION.

=

STRATEGIC INFRASTRUCTURE
PARTNERSHIPS

MADINET MASR PARTNERED WITH
KORRA ENERGI AND GTCI
CONSTRUCTORS TO ACCELERATE
CONSTRUCTION AND INFRASTRUCTURE
WORKS AT TAJ CITY, WITH COMBINED
INVETMENTS EXCEEDING EGP 740

MILLION.

Madinet Masr
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KEY INVESTMENT
HIGHLIGHTS



MADINET MASR HAS EVOLVED INTO A SUSTAINABLE AND PROGRESSIVE DEVELOPER
FOCUSED ON INTEGRATED COMMUNITY PROJECTS

MADINET MASR FOUNDED

AS AN SOE WITH
MANDATE TO DEVELOP
LARGE-SCALE MASTER

COMPLETES WORK ON
THE ICONIC MONUMENT
OF THE UNKNOWN

MADINET MASR

PROJECTS FOR CAIl BOQ®IER, RESTING

MADINET MASR DISTRICT.

2025

PLACE OF PRESIDENT

SADAT.

\_/

DELIVERED RESILIENT
PERFORMANCE MARKED BY
HIGHER DELIVERIES, STRONG
CASH COLLECTIONS, AND
STABLE PROFITABILITY.

ADVANCED REGIONAL
EXPANSION WITH NEW
VENTURES IN SAUDI ARABIA
AND UAE.

2024

COMPANY SUCCESSFULLY
COMPLETES IPO ON THE

EGX.

\/

MADINET MASR REPORTS NET
PROFITS OF EGP 2.8 BN IN
FY2024 AND CONTRACTED

SALES OF EGP 41.0 BN IN THE

SAME PERIOD.

SIGNED THREE NEW CO-
DEVELOPMENT PROJECTS IN
MOSTAKBAL CITY AND NEW

HELIOPOLIS.

BPE PARTNERS ACQUIRE
30% OF MADINET MASR,
INTRODUCE TEAM WITH
INTERNATIONAL
EXPERIENCE, EXTENSIVE
LOCAL KNOWHOW.

BUSINESS MODEL

OFF-PLAN SALES.

\ 2023 ’

MADINET NASR FOR HOUSING
AND DEVELOPMENT REBRANDS
TO MADINET MASR.

GROSS CONTRACTED SALES
RECORD EGP 29.9 BN IN
ADDITION TO EGP 2.2 BN AT
SUBSIDIARIES.

MADI NET MASROG S

COMPREHENSIVELY
UPDATED TO INCLUDE

3

MADINET MASR ENTERS THE
INTEGRATED COMMUNITIES
SEGMENT WITH LAUNCH OF TAJ
CITY, A MEGA DEVELOPMENT IN
NEW CAIRO.

GROSS CONTRACTED SALES
EXCEED EGP 200 MN.

) 2022 ’

GROSS CONTRACTED SALES
RECORD EGP 10.2 BN.

&

SARAI

LAUNCH OF SARAI, A MIXED -USE

MEGAPROJECT LOCATED NEAR

EGYPT6S NEW ADMI NI

CAPITAL.

GROSS CONTRACTED SALES
RECORD EGP 4.7 BN.

\ 2021 ’

MADINET MASR ACQUIRES
MINKA DEVELOPMENTS AND
EGYCAN.

ENG. ABDALLAH SALLAM
APPOINTED CEO.

GROSS CONTRACTED SALES
RECORD EGP 5.1 BN.

'Ij_na_ocu.u_o
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EXPANDING ACROSS FIVE STRATEGICALLY POSITIONED MASTER DEVELOPMENTS

WITH A LONG TRACK RECORD OF EXECUTING LARGE-SCALE HOUSING AND INFRASTRUCTURE PROJECTS,
MADINET MASR IS WELL-POSITIONED TO GROW ITS EXPOSURE TO REGIONAL CUSTOMER BASE.

THE BUTTERFLY TAI_AI_A

'I J4O_00i4d_0
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INTEGRATED LIFESTYLE INCLUDING COMMERCIAL VENUES ON A 2 MILLION SQM AREA

INNOVATION-DRIVEN OFFICE AND COMMERCIAL SPACES ALLOCATED 15% OF OUR TOTAL LAND BANK TO CREATE
AN INTEGRATED LIVING FOR MADINET MASR®& RESIDENTS

' ' J4O_00idd_0
Madinet Masr
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TAJ CITY A 3.6-MILLION-SOQM MIXED-USE DEVELOPMENT STRATEGICALLY
POSITIONED AS A PREMIER CULTURAL DESTINATION

- ~

) » ' > : . . -; = -~ / . g - A’ 3 5 - T ~ L @7 9
b el LA P wﬁ{yf - 3 Ring Road =~ ‘ S LN
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3.6 MN SQM Under Development 78%
LAND BANK M Unlaunched Commercial 22%
Q2 2025

§ U ._ - b ‘:\N ‘\"*: “» ' ' ] 'ﬁ 2 " .’-‘~ 3 .:
4 0 o S0 G |~y ? 1 ;.,,.-
R o N, SR S & X :
. TAJ CITY IS A 3.6-MILLION-SQM MIXED-USE DEVELOPMENT
T J LOCATED ACROSS FROM CAIRO INTERNATIONAL AIRPORT ON ONE
e OF THE CITY6S LARGEST LAND BANKS LAUNCH TOTAL UNITS

PROJECT
SEGMENTATION

0.8 MN SQM EGP 59.5 BN 98%

DEVELOPED
UNDEVELOPED LAND PROJECT VALUE PROJECTS SOLD

CURRENT AVG. PRICE
EGP PER SQM

OResidential  @Non-residential

58-649 sgm 95,000 2.9 MN SQM 3.6 MN SQM
TOTAL BUA

UNIT AREA RANGE GLA

' I J4O_00idd_0
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SARA| A 5.5-MILLION-SQM MIXED-USE DEVELOPMENT STRATEGICALLY
LOCATED NEAR EGYPT6S NEW ADMI NI STRATI \

5.5 MN SQM Under Development
LAND BANK Unlaunched Residential

Q2 2025 M Unlaunched-Commercial =

SARAI IS A 5.5-MILLION-SQM MIXED-USE DEVELOPMENT LOCATED 2 13 462
JUST 10 MINUTES AWAY FROM AUC, 15 MINUTES FROM CAIRO® /L ,
RING ROAD, AND 5 MINUTES FROM THE NEW CAPITAL. LAUNCH TOTAL UNITS

PROJECT
91% SEGMENTATION

1.8 MN sSQM EGP 90.4 BN Vel OPED
UNDEVELOPED LAND PROJECT VALUE PROJECTS SOLD

78,010
49-440 sqm CURRENT AVG. PRICE f(')?A'\LASUiQM 9.5 MN SQM

UNIT AREA RANGE GLA OResidential ONon-residential

BCapital Gardens

EGP PER SQM

Madinet Masr
1909 i}
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A MIXED-USE DEVELOPMENT STRATEGICALLY LOCATED IN
THE BUTTERFLY MOSTAKBAL CITY

R T

¥
f

1.0 MN SQM Under Development 91%
LAND BANK B Unlaunched Commercial 9%

9M 2025

@7 THE BUTTERFLY IS A 998,886-SQM MIXED-USE DEVELOPMENT, 2024
STRATEGICALLY LOCATED IN MOSTAKBAL CITY IN EAST CAIRO Y
THE BUTTERFLY T CAPTURE DEMAND FOR PREMIUM RESIDENTIAL OFFERINGS. LAUNCH TOTAL UNITS

PROJECT
SEGMENTATION

88.878 soM EGP 47.7 BN 23%

DEVELOPED
UNDEVELOPED LAND PROJECT VALUE PROJECTS SOLD

CURRENT AVG. PRICE
EGP PER SQM

37-260 sgm 82,112 0.6 MN sQM 1.0 MmN sQMm
TOTAL BUA

UNIT AREA RANGE GLA

DOResidential OCommercial

'Ij_na_o&_i.u_o

Madinet I\./:|asr
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TALAL A A 2.1 MILLION-SQM MIXED-USE DEVELOPMENT STRATEGICALLY
LOCATED IN NEW HELIOPOLIS CITY

2.1 MN SQM Under Development 42% T g PR

LAND BANK Unlaunched Residential- =~ 47%

- : s
9M 2025 Unlaunched Commercial “ 11 /o»l

W Niaainat al
H|kestep "d
v

TALALA IS A 2.1 MILLION-SQM MIXED-USE DEVELOPMENT

STRATEGICALLY LOCATED IN THE HEART OF NEW HELIOPOLIS
CITY. LAUNCH TOTAL UNITS

PROJECT
SEGMENTATION

1.2 MN SQM ' EGP 46.8 BN 4%

DEVELOPED
UNDEVELOPED LAND PROJECT VALUE PROJECTS SOLD

CURRENT AVG. PRICE
EGP PER SQM

35-288 sgm 82,422 1.4 MN sSQM 2.1 MN SQM
TOTAL BUA

UNIT AREA RANGE GLA

DOResidential ONon-residential

qulnet Masr

EN



TAJ CITY AND SARAI HAVE POWERED MADINET MASR & PROFITABLE TRANSFORMATION
INTO A FULL FLEDGED COI\/II\/IUNITY DEVELOPER

D e R deacipin: EDR LT

REVENUES (EGP MN) NEW SALES (EGP MN) NET PROFIT (EGP MN)

2012-2024
> 2012-2024 » 2012-2024 » 2,828
. 1 » 40,996 > 2,
CAGR: 31% . 6378' 86 CAGR: 49% CAGR: 32%
29.90 2,122
5,155
2,752 943 1:070 9351,019
1 7502 1192 1 790 2,097 10,159 739 747
3.4144650,3264,004,128; 464 283
235 374 439 521 222 724 1,015 810 go 160 187 256
N ™ < Te} © ~ 0 o o — N ™ < N ™ < n © ~ © =2 < b N ] A N ™ <t Te) © ~ o] o o — N ™ <t
— — — - - - - - N o o o N — — — — — — — — N N N N N — — - — — — — — N [N} N (2] ]
8 &§ &8 &§ 8 8 8 R R & & & R & & & {8 8 8 8 8 8 R &8 & & S 2 2 2 88 2 2 2 2 8 g2 2 <
Figures on this slide represent standalone Madinet Masr figures. Qj_m_ou;_o

Madinet Masr
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MADINET MASR & PLATFORM ADVANTAGE DRIVES EFFICIENIES IN DEVELOPMENT
ACTIVITIES

A&, TAJ CITY

5 — B8 @ ) B8 @ =1
SER R —J R 3
BUSINESS PARK RESIDENTIAL COMMERCIAL ADMINISTRATIVE RESIDENTIAL COMMERCIAL ADMINISTRATIVE

& o @ A
ok REiEN ok REREN
SPORTS CLUB SCHOOLS SPORTS CLUB SCHOOLS

DEVELOPMENT & MARKETING STRONG CONTRACTOR
ECONOMIES OF SCALE COST EEEICIENCIES RELATIONSHIPS TIMELY UNIT DELIVERIES

. JO_ 00> 0
Madinet Masr
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LAND BANK ARE STRATEGICALLY LOCATED AND THE MAJORITY OF IT IS LIABILITY FREE,
OFFERING MAJOR COMPETITIVE ADVANTAGES

MADINET MASR & LAND BANK CONFERS SEVERAL MAJOR ADVANTAGES
COMPARED TO LOCAL COMPETITORS

Madinet Masr OTHERS
LAND ACQUIRED THROUGH GOVT TENDERS FOR
MAJORITY OF LAND OWNED IN FREE HOLDS SOLE PURPOSE OF DEVELOPMENT (LAND SALES
PROHIBITED)

NOT BOUND BY SPECIFIC TIMELINE FOR LAND

DEVELOPMENT BOUND BY SPECIFIC DEVELOPMENT TIMELINES

12.8 MN SQM

TOTAL LAND BANK P/
BALANCE SHEET IS FREE OF LAND LIABILITIES FUTUREIE;Q-T-ISRMENT

LOCATIONS IN NEW CAIRO AND NEAR NEW ADMIN. CAPITAL OFFER STRATEGIC BENEFITS
Under Development

; gs i

=
CONSISTENTLY STRONG EAST CAIRO OFFICE PROJECTS NEW CAPITAL EXPECTED TO
DEMAND FOR UNITS HELPED ARE CORPORATE OCCUPI ERISGUSE >6.5 MN, FURTHER
BY SOLID FUNDAMENTALS FAVORED OPTION BOOSTING EASTERN GREATER

CAIRO DEMAND

Madinet Masr
1909 1)
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TAJ CITY INCLUDES 12 DIVERSE PROJECTS TARGETING MULTIPLE SEGMENTS

CITY

TAJ CITY | 3.6 MN SQM OF PRIME
LAND BANK IN EAST CAIRO

3.6 mn SQM EGP 59.5 BN 11,005
GLA TOTAL VALUE UNITS SOLD

8l
W
o
a
o
Al ol
5
5l

gupas
S
14
<
#4d .
e
.
L
']3‘ L
i
S gRan C

TAJED ORIGAMI ORIGAMI CLUBSIDE LAKE PARK KINDA EGP 95,000
GOLF 58-649 SQM AVG. PRICE PER
ELECT SHALYA TAJED MALL  TAJ TAJ GARDENS TAJ SQM
SULTAN VILLE

'IJ_AA_OLA.ILO
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SARAI IS OUR LARGEST PROJECT WITH EGP 90 BN IN TOTAL VALUE

&

SARAI

SARAI'| 5.5 MN SQM IN HIGH-DEMAND
AREAS NEAR NEW ADMINISTRATIVE
CAPITAL

o ¥ M 2w o
Ty
—

, ,
/'///
-

’
L

&
e,

s s
Ts2
====:ﬂ

%
R

5.5 mn SQM EGP 90.4 BN
GLA TOTAL VALUE

12,198
UNITS SOLD

ANV Y Ny -vf'-'flr-l":‘ L Ll o
<> B ey -G

avod VWY

RAI RAI RAI MANSIONS VARANA  EASTWAVE CROONS EcP 7/8.010
VALLEYS  VIEWS 49-440 som AVG PRIéE PER
CAVANA  TAVAL ELAN SHEYA ESSE STRIP MALL SQM
RESIDENCE

' I J4O_00i4d_0
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THE BUTTERFLY EMBEDS THE BEAUTY OF NATURE INTO DAILY LIVING

7z

THE BUTTERFLY

THE BUTTERFLY | NATURE-INSPIRED
RESIDENTIAL PROJECT IN
MOSTAKBAL CITY

757
UNITS SOLD

2024
LAUNCH

1.0 MN SQM
GLA

0.6 MN sQM
Total BUA

UNDER CONSTRUCTION

37-260 soQm
UNIT AREA RANGE

EGP 47.7 BN EGP 82,112
TOTAL VALUE AVG. PRICE PER SQM

Madinet Masr
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RECENTLY LAUNCHED TALALA IS OUR FIRST FULLY FINISHED PROJECT
|

=
TALALA

TALALA | LUXURIOUS, FULLY
FINISHED PROJECT LOCATED IN
NEW HELIOPOLIS CITY

2025
LAUNCH

170
UNITS SOLD

2.1 MN SQM
GLA

UNDER CONSTRUCTION 14 MN SQM

Total BUA

EGP 46.8 BN EGP 82,422
TOTAL VALUE AVG. PRICE PER SQM

35-288 sQm
UNIT AREA RANGE

' ' J4O_00idd_0
Madinet Masr
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ZAHW IS MADINET MASR & FLAGSHIP PRIME LIVING SPACE IN WEST ASSIUT

ASSIUT

5
L Nk

-

4 - -
Al » v -
« .,
o’ ~
, v S \ ¥
o ANy
.
“. »
y
o ( R

UNITS SOLD

0.4 MN sQMm
GLA

=

o<
" D
— M
=3
0 &
o

UNDER CONSTRUCTION

174-351 som
UNIT AREA RANGE

EGp 32,101

AVG. PRICE PER SQM

EGP 2.0 BN
TOTAL VALUE

Madinet Masr
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Portfolio

o« Invest in Property

Add New Investment How it \

50,000 £c»

— 265 m One-story villa
..’ with a 4m? swimming..

10% of pe

5600 E

You own 2.5% of the property

SAFE | AFractional Real Estate Investment Platform

UNIQUE OFFERING

Purchase Shares Of Diverse Properties And Earn Passive Income Proportional To
Your Investment.

FRACTIONAL FIXED AND

FLEXIBLE

OWNERSHIP VARIABLE ROl PAYMENT PLANS

FAST ADOPTION

70,621 Users Through the Mobile Application And Selling Fractional Shares
Worth Over EGP 382 Million .

LAUNCH DATE APP USERS SALES VOLUME

EGP 382.3 mn
Sales through SAFE

January 2025 +70k

Launched Users

Madinet Masr Madinet Masr
INNC | LAE 1909 1)

[ETR———



Doors | AReal Estate Sales Consultancy

Madinet Masr has spun-off its sales force to Doors Real Estate Consultancy to redeem some of the sales commissions paid and diversify
the sales portfolio.

Revenue Bridge 9M 2025

1,463.4

65.4
Revenues COGS OPEX Other Revenue Other Expenses Taxes Net Profit

LAUNCH DATE UNITS SOLD NEW SALES

B Villas
B Apartments

Q1 2024 2,610 EGP 36.3 bn
Launched Units 9M-2025 New Sales by Doors

. ' J4O_00idd_0
Madinet Masr
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MADINET MASR®& STRATEGY LEVERAGES MULTIPLE AVENUES FOR GROWTH &

MADINET MASR AIMS TO DRIVE GROWTH BY EXPANDING ITS OPERATIONAL FOOTRPINT AND FOCUSING

GROW CURRENT
PROJECTS

MADINET MASR HAS LARGE
SCOPE TO EXPAND
RESIDENTIAL/COMMERCIAL
DEVELOPMENT AT TAJ CITY
AND SARAI

34%
LAND BANK
UNLAUNCHED

ON SUSTAINABLE VALUE CREATION.,

GEOGRAPHIC
EXPANSION

I

AIMING TO EXPAND TO WEST
CAIRO AND UNDERSERVED
NEW REGIONS, BEGINNING

WITH ASSIUT LAND BANK

176,018 som

NEWLY ADDED
IN NEW HELIOPOLIS
LANDBANK

COMMERCIAL
REAL ESTATE

EXPANDED FOOTPRINT IN
COMMERCIAL REAL ESTATE
THROUGH JVs/CO-
DEVELOPMENTS

ear 800

PER SQM/MONTH
AVG. NEW CAIRO
OFFICE RENT i 2023
(HIGHEST IN GCA)

SECOND
HOMES

STUDYING ENTRY INTO
LUCRATIVE SECOND HOMES
MARKET IN NORTH COAST,
AIN EL SOKHNA

50%

EGP/USD
DEPRECIATION SINCE
March 2022

FACILITY
MANAGEMENT

X

EXPAND FACILITY
MANAGEMENT ACTIVITIES TO
GENERATE FURTHER
RECURRING REVENUES

COMMUNITY
MANAGEMENT
DEPARTMENT
LAUNCHED

' I J4O_00idd_0
Madinet Masr
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é BUILDING ON A STRONG AND LIQUID BALANCE SHEET

; @ 7' STRONG BANKING PARTNERSHIPS YIELD AFAVORABLE |
DEBT MATURITY PROFILE AND ENSURE FUNDING FOR
CAPEX COMMITMENTS.

$
.t.?. SECURITIZATIONS
LN

EGP 5.8 BN EGP 0 BN

NET CASH & SHORT-TERM OUTSTANDING DEBT

INVESTMENTS EGP 1.4 BN NET CASH POSITION MADINET MASR LEVERAGES ITS

STRONG ACCESS TO CAPITAL
MARKETS TO ENSURE THE
FINANCIAL FLEXIBILITY NEEDED
FOR OPERATIONAL EXPANSION.

EGP 5.0 BN
11 1 BN NOTES RECEIVABLE

EQUITY

SALE-AND-
LEASEBACK
EGP 70.7 BN including off-balance sheet
PDCs for undelivered units

Madinet Masr
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GIVING POSITIVE RETURNS TO INVESTORS

MADINET MASR OFFERS HIGH DIVIDENDS DISTRIBUTION TO ITS SHAREHOLDERS
WITH ABOVE MARKET AVERAGE PAYOUT RATIOS AND DIVIDEND YIELD.

DIVIDENDS PER SHARE (EGP) Payout Ratio (%) DIVIDENDS YIELD (%)

0.45 0.45
15.7%

65%  66% 12.5%

0.25
0.20 43%
6.6%
20%  19% '
0.00 0% III III 0.0% III III

2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
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STABLE REVENUE PERFORMANCE YEAR-OVER-YEAR

REVENUE (EGP MN)

-1.0%

B Unit Deliveries ® New Sales

9M 2024 9M 2025

CONSISTENT REVENUES
SUPPORTED BY STEADY SALES
PERFORMANCE THIS YEAR

Madinet Masr
1909 [V
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NORMALIZATION OF MARGINS FOLLOWING LAST YEAR & HIGHS

GROSS PROFIT, MARGIN (EGP MN, %) SG&A EXPENSE, % OF REVENUE (EGP MN, %)

73% 66% 24% 23%
* b ° °
~10.49;
 , 4,886 1,770 1,711
OM 2024 9M 2025 9M 2024 9M 2025
EBITDA, MARGIN (EGP MN, %) NET PROFIT, MARGIN (EGP MN, %)
46% 42% 34% 32%
[ J [ J Y PY
-6.6%,
2,519 -
w» )

9M 2024 9M 2025 OM 2024 9M 2025

' ' J4O_00idd_0
Madinet Masr
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CONTINUED BALANCE SHEET STRENGTH

NET CASH & SHORT-TERM INVESTMENTS (EGP BN) NET DEBT, NET DEBT/EBITDA (EGP MN)
(O.ii‘r) (O.Xl)

(836)
(1,369)
31-Dec-24 30-Sep-25 31-Dec-24 30-Sep-25
PROPERTY, PLANT, & EQUIPMENT (EGP MN) RECEIVABLES, RECEIVABLES/NET DEBT (EGP BN)
(2.9) (3.7)
° °

5.0

31-Dec-24 30-Sep-25 31-Dec-24 30-Sep-25

Madinet Masr
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GROWING NEW SALES AND DESPITE DECREASE IN UNITS SOLD

NEW SALES (EGP MN) UNITS SOLD

32,682 36,327
1.2%
/j:‘/,///' 426 m Others
26 Total

188 4,097

m Doors 34 Talala
| -34.19,
= Minka e R 2700 S
e Butterfly
NCCR
172 25
m Co-Dev .
m Sarai
m Sarai 489 1,486
m Taj City 1,100 SR m Taj City
OM 2024 OM 2025 IM 2024 9M 2025
3
o
EGP 86.4 BN
9M 2025 REVENUE BACKLOG
(NOMINAL PRICE OF UNDELIVERED SALES)
Mo
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MASS CONSTRUCTION LAST YEAR YIELDING POSITIVE DELIVERY RESULTS
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1,014

478 Others ' On the back of mass construction efforts last year, Madinet

75 Masr increased deliveries significantly in 9M 2025

H Sarai
236

m Taj City

167
9M 2024 9M 2025
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ONGOING PORTFOLIO CLEANUP YIELDING INCREASED CASH COLLECTIONS

CASH COLLECTIONS (EGP MN) DELINQUENCY RATE (%)

11,260
10,084 1.1% 1.1%
/ - I | |
9M 2024 9M 2025 9M 2024 9M 2025

DELINQUENCY RATE STABLE
REFLECTING CONSISTENT PORTFOLIO
QUALITY AND EFFECTIVE CUSTOMER
ENGAGEMENT

INCREASED CASH COLLECTION ON THE

BACK OF STABLE DELINQUENCY RATE
AND STRONG PORTFOLIO MANAGEMENT
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GROWING INVESTMENT IN CAPEX REFLECTING COMMITMENT TO ONGOING PROJECTS

EGP 4,974 MN
9M 2024 CAPEX

A 4

1%

3%-: \
@EGP 5,380 MN

9M 2025 CAPEX

= Taj City
= Sarai
= Butterfly
= PP&E

= Heliopolis

Other
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